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CucreMa MeHeKMeHTa KauecTBa opraHu3auii Bepcus Ne |
«Buzon-Ctyano»

HaumeHOBaHKE OpraHu-
PyKoBOJICTBO.

3aluu |

\ G \ 45
PyKoOBOJCTBO 10 Ka“€CTBY

Pasnen 1 BBenenue

1.1 Cenenusi 0 peANpUATHN.
Monuoe HanmeHoBaHue: («Buzon-Ctyauo» 000).
CokpallleHHO€ HAaMMECHOBaHKE:
Aapec: r.Kompar, nep. MypaBbéBa,,3
Ten.: 0298 2-76-00
e-mail: vizol-s@mail.ru
PykoBojcTBO: 3axapus Wrops MakapoBu4

1.2 Tponiib AeATEILHOCTH NPEANPUATHSL.

OpraHu3zanusi OCHOBaHa B 2001roay. OcHOBHBIE BH/BI A€SITEIBHOCTH OpraHu3auuu Onpese-
nens Yerapom. CTpaTerus NpenpuaTHs HanpapiieHa Ha pasBUTHC W MOBBILIEHWE YPOBHS KOHKY-
PEHTOCTIOCOOHOCTH. Y IIyHIleHHsl, CBA3AHHBIC € peliieHMeM 3a/1au 10 00ecneyeH o COBPEMEHHBIM W
Ha/Ie)KHBIM 000pYI0BaHUEM, TOBBILICHHIO kpanuduKauu 1 MoTHBauuu [lepconana, nosBoJAOT
COKpallaTh CPOKH BbINOJHEHMA paGoT, TNOBHIMAIOT — KAYECTBO M HANSKHOCTL CTPOUTENILHO-
MOHTAXHBIX paboT.

OCHOBHBIE BU/IbI AEATEIBHOCTH, OCYIECTBIISACMbIC OpraHu3auuei:
e CTPOUTENBCTBO, PEKOHCTPYKLMSA, PEMOHT.
e KOMIUICKCHOE CTPOMTEBCTBO, PEKOHCTPYKIMS ¥ PEMOHT 371aHKi U COOPYIKEHUI;

[lepeueHb CTPOUTENbHO-MOHTAKHbIX paboT, Ha OCYIIECTBICHNE KOTOPBIX NpesoCcTaBJIeHO
npaBo CBUJIETENLCTBOM O JIOMYCKE Licentd seria A MMII Nr- 034834 ppiganHoii  Camera de
Licentiere din 15. 06. 2010 a.

1.3 O6a1acTh NIpUMEHEHHsI CUCTEMBbI MeHeIKMEHTA KauyecTBa

Hacrosiee "PykoBoACTBO 110 Kauecty" (masnee PK) siBisiercss H0KyMCHTOM, B KOTOpPOM H3-
noskera [TonuTHKa BeIcIEro pykopojcTsa OpraHusaiiui b o6nactn KauecTBa, OnMcaHbl OTBETCT-
BEHHOCTb PYKOBOJICTBA, MPOLECCHI, MPOLENYpPbl, CTPYKTYpa 1 TIPMHLATBI CUCTEMbI MEHEDKMEHTA
Kauectpa B coorBerctBur ¢ 'OCTom. it

B HacTosiiee BpeMsi CHCTeMa MeHeDKMEHTa KaiyecTsa OpraHu3alyy pacnpocTpanseTcs Ha
MPOLECCHI CBA3AHHbBIE C MPOU3BOJICTBOM CTPOUTEIEHO-MOHTAKHBIX paGoT ¥ PacnpoCcTpaHAeTCs Ha
nesTenbHOCTB Beero Tlepconana OpraHusaliiy. ]

CMK Opranusaliu OpueHTHPOBAHA HA BBITIOJTHEHHUE TpeOOBaHUI, yueT MHTEPEcoB 1 JI0CTH-
’KEHHE YI0BJIETBOPEHHOCTH norpeduTeneu.

Hacrosiiee PyKOBOJICTBO 10 KaueCTBY M3/araeT mojuThKy 1 obs3arenbpeTBa Opranusalium B
06JIaCTH KauecTBa, COIEPIKUT MOJHOE ONUCAHUE CHCTEMBI MeHe DKMeHTa KauecTBa OpraHusalui u
npeHa3HaueHo Ui JeMOHCTpauH CII0COBHOCTH MPEANPHATHS FAPAHTHPOBATD U yIIyHIIATH Kade:
CTBO BBITTYCKaeMO#i MPOKLMH B COOTBETCTBUH € TpeGOBAHMAMH. :
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PyKOBO).ICTBO 10 Ka4eCTBY

PyKOBOJCTBO MO KaueCTBY B COOTBETCTBYIOIIMX IJIaBax COJCPIKUT MpPsSIMbIe UIIK KOCBEHHbIE
CCBUTKH Ha JIpyTHe JOKYMEHTBI, OTHOCSIIMECS K MEHEDKMEHTY KauecTBa B OpraHuzaluu.

PyKOBOJCTBO 10 KaUeCTBY TAKXKe SBJISAETCS MOCTOSHHBIM CIIPABOYHBIM MAaTEpUAJIOM MPH MO
nepxanuu B aeiictBun CMK Opranu3zanuu M NpUMEHSIETCsl BHYTPEHHUM MEPCOHAIOM.

Paznen 2. HopmaTuBHbBIE CCHIIKH.
'OCT P UCO 9000-2008. Cucrembl MeHeKMeHTa KauecTBa. OCHOBHBIE MOJOXKEHUS U CJIOBApb.

['OCT P MUCO 9001-2008. Cuctembl MeHEIKMEHTA KauecTBa. TpeGoBaHusl.
['OCT P MUCO 9004-2001 Cucrembl MeHEDKMEHTA KauecTBa. PexoMeHJaluu Mo yiIydleHHIo.

['OCT P MUCO 19011-2003. PekomeHgauuu no ayauTy CUCTEM MEHEIKMEHTa KauecTBa W/UIU OK-
pyKarolieid cpe/ibl
CHulT 12-01-2004  OpraHuzaiys CTpOUTEIbCTBA

Paznen 3. Tepmunbl, onpeaeseHds 4 COKpalIeHUs

B nanHom PykoBoactee no Cucteme MeHeI)KMEHTa KauecTBa NMPUMEHSIFOTCS TePMHUHBI U Of1-
penenenust no 'OCT P MCO 9000-2008, koTopbie MpUBEAEHbI HUXE:

KauecTBO — cTeneHb COOTBETCTBHUS COBOKYIHOCTH MPUCYIIUX XapaKTEPUCTHK TPeOOBAHUAM

yaOBJleTBOpeHHOCTI) ﬂOTpeﬁl/lTe.ﬂeﬁ — BOCIIpUATUEC HOTpe6I/ITCHHMH CTCIICHU BBITIOJITHCHUS
uX TpeboBaHui

Cucrema MeHeIKMeHTa KayecTBa — CUCTEMa MEHEXKMEHTA /Ui pyKOBOJCTBA U yrpaBJie-
HMs OpraHu3alyeil MPUMEHUTENBHO K KaUecTBY

HonnTuka B 001acTH KayecTBa — O0IME HAMEPEHUs M HAIPaBJEHUE AEATEIbHOCTH Opra-
HU3alMK B 00JaCTH KauecTBa, opuipaibHo chopMysiMpoOBaHHbIE BHICHIMM PYKOBOJCTBOM

Ilesau B o61acTH KayecTBa — LEJH, KOTOPBIX JOOUBAIOTCS UIIM K KOTOPBIM CTPEMSTCS B 00-
JacTH KayecTBa

Beiciiee pykoBOACTBO — JIMLO WIIM Tpynna pabOTHUKOB, OCYIIECTBISIOIMX HaMpaBleHUe
JESTEebHOCTH U YIpaBJIeHUE OpraHu3allMeil Ha BbICIIEM YPOBHE

MeHe:KMEHT KayecTBa — CKOOPJAMHUPOBAHHAS JEATENBHOCTh 10 PYKOBOJCTBY M yIpaBiie-
HMIO OpraHu3aLueil NPUMEHUTENbHO K KaYeCTBY

IlnanupoBaHue KayecTBa — 4acTh MEHEKMEHTA KayecTBa, HalMpaB/IeHHAs Ha yCTaHOBJIE-
HHe Lieeil B 06acTu KayecTBa M Onpeessitomnas HeoOXoauMble OnepaldoHHbIe MPOLECChl KU3-
HEHHOTO LMKJIAa NPOJYKLIMH U COOTBETCTBYIOIIIME PECYpChl ISl JOCTHXKEHMs Liesieit B obJlacTu Kaue-
CTBa |

Ynpasiienne KauecTBOM — 4acTh MEHEDKMEHTA KAyeCTBd, HANpPABJIEHHAs Ha BBITIOIHEHHE
TpeOOBaHUIi K KaueCTBY !

ObecneueHue KayecTBa — YaCTh MEHEPKMEHTa KaueCTBa, HalpaBJieHHas: Ha CO3JjaHUe yBe-
PEHHOCTH, YTO TPeOOBaHUsl K KauecTBY Oy1yT BBITIOJHEHbI

Yay4ieHnne KayecTBa — YacTh MEHE/DKMEHTa KayecTBa, HalpaBJeHHas Ha yBEJIMYCHUE
CMOCOOHOCTH BBITOJIHUTH TPEOOBAHUS K Ka4eCTBY
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PyKoBOICTBO 110 KayecTBY

HocTosinnoe yiryunienune — noBTOPSIOWIANACS AESTENLHOCTh 110 YBEJIMYEHHIO CIOCOBHOCTH
BBITIOJIHUTB TpeGOBaHUS

Pe3y1bTaTHBHOCTD — CTeneHb peanu3auy 3an1aHupOBaHHOMN AEATENBHOCTH M JOCTHKEHHS
3aMJIaHMPOBAaHHBIX PE3YJILTATOB

I PeKTHBHOCTEL — COOTHOLIEHHE MEX/1y JOCTHIHYTBIM Pe3yIbTATOM U HCHONb30BAHHBIMH
pecypcamu

Opranuzanus — rpynna paGoTHUKOB 1 HEOGXOMMMBIX CPECTB ¢ pacnpezieneHlemM OTBETCT-
BEHHOCTH, MOJHOMOYHI U B3aUMOOTHOLLEHU

OpranuzaunonHas cTpyKTypa — pacnpejieieHue OTBETCTBEHHOCTH, MOTHOMOYMH W B3au-
MOOTHOUIEHUH MeX Ay paboTHMKaMu

Hudpacrpykrypa — coBOKYNHOCTS 3/1aHui#, 060py10BaHUs U ciyx0 obecrnieyenusi, He0O-
XOAUMBIX JUISl GyHKIIMOHUPOBAHHUS OPraHU3aLMK

IpousBoacTBeHHAs cpe/ia — COBOKYMHOCTD YC/IOBUH, B KOTOPBIX BBINOIHSETCS pabora

HoTpebuTeb — OpraHu3aLys WK JIULO, NIOTYHAIOLIHE MPOLYKLIHIO

HocTaBmuK — Opranu3alms UK JTHLO, NPEJOCTABIMIOUINE MPOLYKLHMIO

Ipounece — COBOKYNMHOCTE B3aMMOCBA3AHHBIX M B3aHMOACHCTBYIOLMX BHI0B JEATENBHOCTH,
npeodpa3syroiiasi BXObl B BEIXO/bI

Ipoayxums — pesynsrar npouecca

ITpoexTupoBanue n pa3paboTia — COBOKYNHOCTb MPOLIECCOB, nepeBoaAIMX TpeGoBaHus B
YCTaHOBJICHHDIC XapakTEPUCTUKK MM HOPMATHBHYIO W TEXHMYECKYIO TOKYMEHTAUMIO Ha MPOJIyK-
LIMIO, IPOLIECC UJIH CUCTEMY

IIpouenypa — ycTaHOBICHHBIH COCO6 OCYIIECTBIICHHUS AEATENBHOCTH HITH npouecca

XapaKTepuCTHKA Ka4ecTBA — NPUCYIIAs XapaKTePUCTHKA MPOJYKLMH, POLIECCa UIIH CUC-
TeMblI, BBITEKaIOLLas U3 TpeboBaHuii

IpocieknBaeMocTh — BO3MOXHOCTb POCIENUTH UCTOPHIO, IPUMEHEHUE MITH MECTOHAXO-
XJICHHE TOT0, YTO pacCMaTpPUBAETCS

CooTBercTBHe — BbINOJIHEHHE TPeOOBAHMUS

HecooTsercTBHE — HEBbINOIHEHHE TPeGOBAHMUS

Ipexynpexparomee aeiicTBue — neiicTBre, NpeANpUHATOE s YCTPaHEHUs! MPUYUHBI T10-
TEHLHAILHOrO HECOOTBETCTBHS MIIM APYTO¥ MOTEHLMAILHO HEXKeNaTeIbHOM CUTYaLUH

Koppexrupywomee neiicreue — neiicteue, npennpunstoe s YCTpaHEHHUs! NPUYHHBI 00Ha-
PY’KEHHOTO HECOOTBETCTBHSA UJIM APYTOil HEeXKENaTeIbHOM CUTYaluu

Hndopmanus — 3HaunMble naHHbIE K

HMoxymenT — MHpOPMaLKs U COOTBETCTBYIOLIUI HOCHTENb

HopmaTuBhasi u TexHuueckasi J0KyMeHTalMsi — JOKYMEHTaLW, yCTaHaBIMBAIOILME Tpe-
OoBaHMs |
PykoBoacTBO M0 KavecTBY — I0KyMeHT, Omnpe/eIoUH CHCTEMY MEHEJKMEHTA KauecTBa
OpraHu3aluu

Ilnan kauecTBa — JOKYyMEHT, ONpeesIOLMi, KaKue NpoUEYphl ¥ COOTBETCTBYIOLUE pe-
CYPChI, KEM W KOTrla J0JKHbI MPUMEHATLCA K KOHKPETHOMY NPOEKTY, MPOAYKLHMH, NPOLECCy Wi
KOHTPaKTy

3anuck — I0KyMEHT, colepiKalyii JOCTUrHyThIe Pe3yIbTaThl WM CBUAETENbCTRA OCYILECT-
BJIEHHOW NEATEeNIbHOCTH \



OFERTANT
SRL _Vizol-Studio
(denumirea, numele, prenumele)

FORMULARUL F3.7
FORMULAR INFORMATIV DESPRE OFERTANT
1. Denumirea/numele SRL Vizol-Studio
2. Codul fiscal 1005611000031

3. Adresa sediului central r.Kompar, nep. MypaBbeBa,3
4. Telefon 0298 27600, 079550595

Fax 0298 27600
E-mail _ vizol-s@mail.ru

5. Certificatul de inregistrare ~MD 0011527 ot 01.02.2001
(numdrul, data inregistrarii)
rocyJapCTBEHHAS PErHCTPALMOHHAS MAJNaTa
(institutia emitentd)
6. Obiectul de activitate, pe domenii: constructie si reparatie

(in conformitate cu prevederile din statutul propriu)

7. Licenta (certificat) A MMII 049254 Jlnuen3unonHas nanata PM
(numdrul, data, institutia emitentd, genurile de activitate)

8. Birourile filialelor/sucursalelor locale, daci este cazul:

(adresa completd, telefon/telex/fax, certificate de inregistrare)
9. Principala piata de afaceri: Republica Moldova

10. Cifra de afaceri pe ultimii 3 ani

Nr. Anul Cifra de afaceri anuali Cifra de afaceri anuali la 31
d/o la 31 decembrie, mii lei decembrie, echivalent dolari SUA
1% 2016 5154 253 Lei/mold
2 2017 6411270 Lei/mold
3 2018 11574 023 Lei/mold
Media anuald: 7713 182 Lei/mold

Semnat: 022'7 0\3 . 49

Nume: 3axapus Uropnb
Functia in cadrul firmei: __mmpexTop_
Denumirea firmei si sigiliu:__SRL_Vizol-Studio
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et PykoBoACTBO. - =
PyKoBOACTBO 110 Ka4eCTBY
JAW —  [10JDKHOCTHAs MHCTPYKLKS;
IIII - noJoXeHue O CTPYKTYPHOM IOApa3aeIeHH;
KJI -  koppekrupyrolue 1eicTBuU;
MO — meTrposioruyeckoe obecrneyeHue;
M- npeaynpexjaatouiye AeicTBUS,
CHullI - CTPOUTENIbHBIE HOPMBI U TIPaBHIIA;

CaulluH — canuTapHbie HOPMBI U NIpaBUIIA
I'OCT — rocynapcTBEeHHbII CTaHIAPT;

' — ['naBHBIN MHXKEHED;

IITO —npou3BOACTBEHHO-TEXHUUYECKUI OTE,
Huxenep OT— nHxeHep no oxpaxe Tpyja




Cucrema MeHeDKMEHTA KauecTBa OpraHusaluu Bepcus Ne |
«Buzon-Cryauo»
HarMeHOBaHUE OpraHu-
3aluu PyKoBOACTBO.

PykoB0JCTBO MO Ka4eCTBY

Pasaen 4. CucreMa MeHeI)KMEHTA Ka4yecTBa.

4.1 O01Me MoJIoKeHHs1.

B Opranusauuu pa3paboTana, JOKyMeHTalbHO 0(opMIleHa, BHEIPEHA U MOJIEPKUBAETCS B
pabo4eM COCTOSIHUH, a TAK)Ke MOCTOSHHO yJIy4IlaeTcsi CUCTeMa MEHEDKMEHTa KaueCcTBa B COOTBET-
ctBun ¢ [OCT

Bueapenue, nogaepxanue u pazsutie CMK npousBoiUTCs MOCPEACTBOM: yCTAHOBICHUs [To-
JMTUKH ¥ LeJieil B 06/1aCTH KauecTBa; onpeieieHus nporeccon, Heodxonumeix At CMK; ynpasie-
HUs IPOLIECCAMU; OTIpeieNieHust TpeOOBaHMi K HEOOXOUMBIM pecypcaMm, BKIIHOYas KOMIETEHTHOCTh
nepcoHana, HHPacTPyKTypy W MPOU3BOJCTBEHHYIO CPejly; paspaboTKh HEOOXOAUMBIX IOKYMEH-
TOB, ONPEENAIOLINX KPUTEPHU U METO/Ibl, HEOOXOAMMBIE [Isl Pe3yIbTATUBHOCTH OCYILECTBICHHS
MPOLIECCOB U YNPaBJIeHUs UMHU; 00ecTieueHns pecypcamMu U nHpopmaiied, HeoOXOAMMBIMU st
OCYIIECTBIEHNS MPOLIECCOB 1 YNIPABICHUs UMHU; PACTIpe/IeNIeHHsl OTBETCTBEHHOCTU U MOJTHOMOYM#
MEX /Ty TIEPCOHAJIOM; MOATOTOBKM M 00yu€eHHsl NIEPCOHAa; NPOBEICHHU BHYTPEHHUX ayIUTOB;
YIpaBJieHHs! 3alIUCAMU MO KaueCTBY; MOHUTOPUHIA W NMEPUOIMYECKOr0 aHalIu3a NPOLECCOB; BHE-
JipEHKst MEPOTIPUSATHIA 110 yJTy4IIEHHIO TPOLIECCOB, pa3pabaThiBAEMbIX Ha OCHOBE aHA/IM3a pe3yibTa-
THUBHOCTH NPOLIECCOB.

Cucrema meHepkMenTa KauecTBa paspaGoTana MpUMEHUTEINBHO K JiesTenbHocTH OpraHnsa-
LMK HA OCHOBE 8 MPUHIMIOB MEHEPKMEHTA Ka4eCTBa .
OpueHTalys Ha NoTpeOuTeIs;
JlnnepcTBO pyKOBOAUTENS;
BoBneueHue pabOTHUKOB;
[TpouieccHbIl MOAXOM;
CucTeMHBIH MOAX0/A K MEHEPKMEHTY
[TocTosiHHOE Yay4LIEHHE;
[IpuHsTHE peleHui, OCHOBAHHBIX Ha (aKTax;
B3auMOBBITOJHbIE OTHOLIEHHS C NOCTaBIIMKAMHU.

® & ¢ O O & o o

Cucrema meHekmenTa KauecTsa onpenenser:

- Tpe6oBanus u oxuaanus [lorpedureneit u 3akazunkos K besonacHoctr u KauecTBy npoayk-

LU U YCIIYT;

- IPOLIECCHI, HEOOXOUMBbIE [T MPUMEHEHHS B OpraHu3alu;

- MI0CJIEI0BATEILHOCTh U B3aUMOJIEHCTBHE ITHUX MPOLIECCOB;

- KpUTEPUU U METO/Ibl MOHUTOPHHIA NIPOLIECCOB;

- mpouecc obecrneueHus pecypcamMmu, HeOOXOAUMBIMHU IS e TEIbHOCTH 1 MOHMTOPHUHIA ;

- ydacTue, B3aUMOJICHCTBUE U OTBETCTBEHHOCTD JOJDKHOCTHBIX JIMIL 32 2 @PEKTUBHOCTL 1 pe-

3yJIbTATUBHOCTE TIPOLIECCOB;

- cTpykTypy aokymeHntauuu CMK;

- BHyTpeHHee HHPOPMHUPOBAHHE;

- nlaHupoBaHue, aHanus3 u ynydmenne CMK.
JlesitenibHOCT B pamkax CMK nanpasiena Ha obecriedenue rapantuii besonacnocty n Kavecrsa
3akasumkaM M [IpeJcTaBuTeNsIM APYrMX OpraHu3alyii B TOM, 4TO MX TpeOOBaHWs M TpeOOBaHUS
periaMeHTHPYIOLIMX JOKYMEHTOB K KauecTBY U 6€30MacHOCTH BbITIOHAEMBIX paboT COOIOAAIOTCS.
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CMK npeanpusiTyst ABIA€TCSA CPeNCTBOM, 00ECTICYHBAIOLLMM FAPAHTHH TOTO, YTO BCE MPOLIEC-
Cbl, NEHCTBYIOLIME HA NIPEANPHUATHY HACHTH(ULIMPOBAHBI, JOKyMEHTAILHO Onpeenensl («Matpuua
OTBETCTBEHHOCTHY, [Ipunoxxenue B) u ynpasisiores Ha cucTeMaTH4ecKoi OCHOBE.

Jist ocyliecTBIeHNs MEHEDKMEHTa ASHCTBYIOIIMX MPOLIECCOB!

- OCYIUECTBJIACTCS MOHUTOPHUHT, H3MEPEHHE U AHAITU3 ITHX MPOLECCOB;

- TPUHUMAIOTCS MEpPbl, HEOOXOAMMBIE /1 IOCTHIKEHHS 3aIIAHMPOBAHHBIX PE3YJIbTATOB
MOCTOSIHHOTO YJTy4LI€HHs! 9TUX MPOLIECCOB;

- pa3paboTaH KOMILIEKT JOKyMEHTOB PeriaMeHTHPYIOLHX AEATENBHOCTD NEPCOHANA B PaM-
kax ¢yukunonuposanust CMK ([Tpunoxenue I');

B nensix ynopsinounsanus dpyskumonnpoatus npoueccos CMK npoBeaeHo pacnpesesienne
OTBETCTBEHHOCTH NnepcoHana. Cxema ynpasnenus CMK npencrasiena B [punosxkennu A.

4.2 TpeOoBaHMs K JOKYMEHTALIMH.

4.2.1 O6uIue MoI0KEeHHUS.

B coorsercteun ¢ FOCToM [oKyMeHTauus pernaMeHTHpyeT TpeGoBaHMs K COZIepPKaHUIO U
MOC/I€I0BATE/IbHOCTH I€HCTBUM, MO3BOJISIET PErUCTPUPOBATh M AHAIM3UPOBATH JAHHBIE O COCTOS-
HUM TPOLYKLMH, NPOLECCOB, pecypcoB. JlocToBepHas, 00beKTUBHAs U CBOEBpeMeHHast MH(OopMa-
LMsl, COACPIXKALIAsCSA B JOKYMEHTALUH, CTIOCOOCTBYET:

~ ONEPATUBHOMY MPHUHATUIO PYKOBOACTBOM PELIEHHH, OCHOBaHHBIX Ha (haKTax,

— IOCTUIKEHHUIO COOTBETCTBUs TpeboBanusM [lorpedburens n ynyumenmo Kauectsa,

- obecneuenuto noarotorku Iepconana,

— WICHTH(UKALMK U IPOCIIEKUBAEMOCTH MPOAYKLIUH,

= MOJIy4EHHIO OOBEKTHBHBIX JI0KA3aTeNbCTB MPH OLEHKE Pe3yIbTaTUBHOCTH npoleccoB, CMK,
aTaKXkKe COOTBETCTBHUS MPOJAYKLUH YCTAHOBJICHHBIM TPEOOBAHUSM.

Crpykrypa nokymenrauun CMK Opranusauun cocTOUT U3 CleyoLmux YPOBHe€ii:

[TepBbiii ypoBeHb — PykoBOACTBO MO KauecTBy, COCTOSILIEE M3 PA3IENOB COOTBETCTBYIOLINX pazje-
nam tpebosanmii [OCTa, conepskalee cBeeH s O NPEANPUATHH, NOTUTHKY OpraHH3aLuu B 00-
JlaCTH Ka4y€CTBA W OTBETCTBEHHOCTb PYKOBOJCTBA, OCHOBHbIE TPUHLMIIbI MEHEIKMEHTA KAauecTBa,
OTHCBIBAIOLICE OCHOBHBIE MPOLECCH U MPOLEAYPbI CUCTEMBI YIIPABICHUs KAYeCTBOM M BCEMHU pe-
cypcamu OpraHu3aliy, OCHOBHOH KM3HEHHBIN (IPOH3BOJACTBEHHBIH) LMK YCIYTH W MPOLECCHI
YJIy4IIEHHs] ¥ aHaJIk3a.

Bropoii ypoBeHb 10KyMEHTOB — 3TO 10KyMEHTHPOBAHHBIE MPOLIEYPhI — CTAHAAPTbI opra-
Husauuu (CTO) onuckiBaromue npouecchl BceX ypoBHeH aeaTensHocTH OpraHu3amiy 1 NpOLECCh
YNpaBJICHHUsS] BCEMH BUAAMU pecypcoB OpraHusanuu.

Tpernit ypoBeHb 10KyMEHTOB — MOJIOXKEHUsT PYHKLMOHATBHBIX MOAPA3ACTCHIH, T0IKHO-
CTHBIE HHCTPYKLIMH, pabOvHe HHCTPYKIMH, KOHTPOJIbHBIE H TEXHOJOTMYECKHE MHCTPYKLIMH H T.I1.

YerBepThiii ypoBEHb JOKYMEHTOB — pabouue u OTYETHBIC IOKYMEHTbI NIPOU3BOICTBEHHOM
W YNpaBJIeHYECKOH AEATEeNbHOCTH B 001aCTH KauecTBa: PacriopsiiUTelbHbIE JOKYMEHTBI, HPOrpam-
MBI (TUTaHbI) KAY€CTBA, POTOKOIBI, AKThI, MIAHBI-NPAQUKH, KYPHAIbI U T.II.

B Opranusauuu paspabotaHa v BHeApeHa JNOKYMEHTALMA CHCTEMbl MEHEIKMEHTA KayecT-
Ba:
= JIOKyMeHTalbHO o(opmieHHble «[lomuTuka B o6nactu kavectBa» u «Llenmn B oGnacTu
KauyecTBay;
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— PykoBOICTBO MO cUCTEME MEHEPKMEHTA KaYeCTBa;

— JIOKYMEHTHPOBaHHbIE MPOLEAYPbl CUCTEMbI MEHEDKMEHTA KauecTBa, onucaHHslie B CTO
1 pabouuX MHCTPYKLUAX, KOTOPBIE YCTAHABIMBAIOT AECHCTBUS MO BbHINOJHEHUIO TPEOO-
BaHuit ['OCT, onpenensitoT OTBETCTBEHHOCTD, MOJIHOMOYHsS U B3aUMOJEHCTBUE PYKOBO-
JIUTeNIel U UCTIOJTHUTENIEeH BCeX YpOBHEH il pealM3aliiiy Lene;

— 3amnucu (laHHbIe), TpebyeMble.

4.2.2 PyxoBoaCTBO 10 Ka4€CTBY.

HevicTBytomas B OpraHusaluu CHUCTEMa MEHEKMEHTa KayecTBa OMMCHIBAETCA B JAHHOM
PykoBoJcTBe 10 Ka4yecTBy.

PyKOBOACTBO MO KayecTBY YCTaHABIMBACT MOPAAOK MPUMEHEHUs CUCTEMbl MEHEIKMEHTA
KayecTBa B COOTBETCTBUU ¢ TpeboBaHusMu ctanaapra ['OCT k npeanpusTuio 1is odbecrieyeHus Ka-
4eCcTBa MPH BBHITIOJHEHUU CTPOUTEIBHO-MOHTaXHBIX paboT.

PyKoBOACTBO MO KauecTBy M3JaraeT MOJUTUKY B 00JIaCTH KauyecTBa, OMUCHIBAET NMPUHLIU-
nbl obecneueHust KauecTBa, npolecchl kak craHaapTbl opranuzauuu (CTO, PU) u npouenypsl, co3-
Na&T HOpPMAaTHUBHYI 0a3y Ul BHEAPEHHUsS] CHCTeMbl KauecTBa U obecneueHue e€ (yHKLMOHMPOBa-
HUSL.

TpeboBanus PykoBoacTBa Mo cucTeMe MEHEIKMEHTa KaueCcTBa KOHKPETU3UPOBAHbI B CTaH-
naprax opranuzauuu (CTO), pabounx uHcTpykuusix (PH), mnonoxkeHusx U Apyrux JOKyMEHTaXx,
onpeneneHnslx Peectpom noxkymentaunu CMK (TTpunoxenue I).

KounTpons Han BeinonHenueM tpeboBanuii PykoBoacrea no CMK ocyectsaser PykoBoau-
TeJb OpraHu3aluu.
[1nanoBeiit nepecmotp PK ocyinecTrisiercs He pexe ueM 1 pas B roj.

PK u3naercs B nATH dK3eMIIsApax: MOAJUHHKK W YeThipe 1yOnukara (MmoAJMHHbIE MOAMUCH 1
orTvcku nevaru). Konun uznatores no paspewenuto Pykosoaurens. Bee skzemmisipsl PK noae-
Kar yuety. Dk3emmisipsl PK, B KoTOpble BHOCATCS W3MEHEHHUs, HyMEpYIOTCs, PErMCTPUPYIOTCS B
XKypHane peructpalii HOPMaTUBHOMN TOKYMEHTALIMK U BBIAAIOTCS MOIYYaTeNto MO PACIUCKY.

4.2.2.1 O0sacTh NpUMeEHEeHHH.

PykoBO/ICTBO 1O KauecTBYy JEHCTBYET B Mpejeax Bcei OpraHu3anyy U oTpaxaeTr npoLecchl U
XapakTep MX B3aUMOJCHCTBUS B paMKax CUCTEMbl MEHE)KMEHTA KauecTBa.

PyxoBoacteo no CMK umeeT aBa HanpaBieHUsl NPUMEHEHU:

— JUIsl TIPE3eHTALMU 3aMHTePECOBAHHBIM CTOPOHAM (MOTPEeOUTENSIM, OOIECTBEHHOCTH U T.[1.) €

LeJIbI0 IEMOHCTPALMK METOOB M MOJAXOMAO0B M0 00eCneueHnIo KayecTBa (Takue SK3eMIUISphI

MOTYT He nonazaars noj rpedoanus n.4.2.2.2 Hacrosuiero PykoBoactaa),

— Kak goxkymenta CMK, npenctaBisitoiero rnojiHoe ONMUCAHUE CUCTEMBl (TaKKe DK3EMIUISpbI

JOJIKHBI MTOAJICKATh PErUCTPALMK W YIIPABISATHCS B COOTBETCTBUM C 1.4.2.2.2 HacTosero Py-

KOBOJICTBA).

1
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4.2.2.2 Ynpasaenue Pykosoacrsom no CMK.

«PyKOBOJICTBO MO KayecTBY ONpe/esseT CUCTEMY MEHEPKMEHTA KayecTsa, pazpaboTaHHYIO B
Ob6uiecrse. Ynpaesnenune PK, noanepikanue B paGoyem COCTOSHUM OCYIIECTBISET [IpencraBurens
pyxoBozctsa 1o CMK — rnasublii nnsxenep. Yreepxaaer PK Pykosoaurens O6mecTsa.

PK anannsupyercs ve Menee onHOro pasa B roa. B uacTu ynpasienus, Ha HEro pacrpoCTPaHSIOTCS
tpebosanus CTO 4.2.3-01-2010 «YnpasneHue 10KyMeHTALHEH».

Paspaborka 1 nepecMoTp PK 0THOCHTCS K OTBETCTBEHHOCTH TPe/ICTABUTEIIS PYKOBOCTBA 10
KauecTRBy.

PK He copepxut KoH(pUaeHIMANBHBIX CBENEHMH 1 TIPEIHA3HAYEHO TS HCTIONB30BAHMS nep-
COHAJIOM MPEINPUATHS, & TAKKE MOTPEOUTEISAMHU B LIENAX NOTyUEHHs! CBEICHHM 0 PyHKLIMOHUPOBa-
Hun CMK npennpusitusy.

4.2.3 YnpaBJ/ieHue 10KyMeHTaIHe.

eJu:

° OGecneuenne rapantuit besonacHoctu u Kauectsa 3akasuukam u [Torpebutensm u
3ammuTa 6€30MacHOCTH GU3HECA OT PUCKOB MONYYEHHs YOBITKOB M CHIIKEHUS MMHUIKA OpraHu3alu,
CBSI3AHHBIX C HAapYLICHUAMH TPEOOBAaHWI HOPMATUBHOM, 3aKOHOJAATENBLHOMN, MPABOBOM M TEXHMUYE-
CKOM IOKyMEHTaLUH.

o O6ecneueHne NOCTOBEPHOCTH, CBOEBPEMEHHOCTH M AOCTATOYHOCTH uHpopmannu
AJIA IPUHATHS PYKOBOJCTBOM PELIE€HMIH, OCHOBAaHHBIX Ha (paKTax.

SddexTrBHOE PYHKIIMOHUPOBAHHE CUCTEMBI MEHEIKMEHTA Ka4ecTBa 06eCeunBaeTCs:

— KOMIUICKCOM OpraHu3allMOHHO-METOJAUYECKUX JIOKYyMEHTOB (IOKYMEHTHPOBAHHBIX MNpOLe-
JLyp), ONpeleNsomyX CTPYKTYpY, OPraHU3aLHMI0 CUCTEMbl MEHeKMEHTa KauecTsa, ymnpasJe-
HME BCEH CBA3AHHO € 9TUM JIeATENLHOCTBIO, MTOPSIZIOK, METO/bI M MPaBUIIA €€ PAGOTEL.

— PykoBozacTBOM no kauecTBy, SBASIOLIMMCS OCHOBOMONATAIOMINM J0OKYMEHTOM CHCTEMBI Me-
HE/DKMCHTA Ka4yeCTBa M ONpPENeNsIOLUM €€ MECTO U poJib B OpraHusauuu, NPUHLMIBL T10-
crpoenust CMK, opranusanuio 1 nopsiiok ¢pyHKUMOHUPOBAHHSI.

— OCHOBHLIMH CTaH[IapTaMM NpPENPHATHs, pa3pabOTaHHBIMU B Pa3BUTHE BCEX Pas3]e/ioB CTaH-
napra 'OCT cucrembl MeHeDKMEHTA KauecTBa, ONpe/eIOMUMH OPraHH3aLMIo 1 NOpSIIOK
npoBeieHus paboT M0 ITUM paszesiaM.

— pabo4MMM MHCTPYKUMAMM M OPraHM3alHOHHO-METOJMYECKAMH JOKYMEHTaMH, Omnpeenso-
LMMH TpaBUIa U CrIOCOOBI BBINOJIHEHHS] KOHKPETHBIX PaboT, a Takke JOKYMEHTbI, B KOTO-
PBIX (UKCHPYeTCs (aKT BBINOIHEHHs! KOHKPETHBIX AeHCTBUI (COOBITHIA), X pe3yJbTaThl
XapaKTePUCTUKM ITUX ACHCTBUM M CBA3aHHBIX C HUMM pa6OTHl/lKPB, 00opyi0BaHuUsl, YCIyrH
(TaK HaspIBaEMbIE PErUCTPALIMOHHBIE 3aMUCH). r k
OCHOBHBIMM BMJIaMH HOPMATHBHO-METOAMYECKUX JIOKYMEHTOB, HCIIOB3YEMBIX B CHCTEME

MEHE/DKMEHTA KauecTBa, SBISIOTCS CTaHAApT NPEANPUATHS U paboyast HHCTPYKLHSL.

Ynpasnenne jaoxymentamu CMK, coctas kotopbix onpeaeneH Peecrpom JNOKyMEHTaLHK
CMK (TIpunoxenue I') ocyiuecTBaseTcs B COOTBETCTBHH C «Ynpasienue noKymeHranuein». Jloky-
MEHTHPOBaHHas MpOoLEaypa NpeaycMaTPUBAET MOPALOK:

—  pa3spabOTKHM, COTJIaCOBAHMS U YTBEPKACHHUS;
—  perucrpanuu J0KyMeHTOB;
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aHallM3a U aKTyajliM3aluu;
BHCC&HHXP!HBMCHCHHﬁIdﬂepeCMOTpaﬂOKyMeHTOE
XpaHEHUsI JOKYMEHTOB;

U3BATHA NOKYMEHTOB U Cauu B ApXUB.

OTBETCTBEHHOCTH 32 peaNn3aluio MpoLeaypbl «YNpaBieHHe JOKyMeHTal el B noapasje-
NICHUSIX HECYT PYKOBOJUTEINH MOpa3ie/eHHIA.
B nanHOM crannapte npesycMoTpeHs! ciieytolue BUbl NPeACTaBICHHS MPOLECCOB U MpO-

Lenyp:

I[n;

CTaBJIATBCA

TEKCTOBas;
AJIFOPUTMHYECKAs ¢ MATPULICH OTBETCTBEHHOCTH M TEKCTOBBIMH MOSICHEHUAMM;
BCE BbILICMICPEYHCIIEHHBIE (POPMBI NPECTABIECHUS] BMECTE
HArIsAIHOCTH peau3aluu TPOLECCOB A0KYMEHTHPOBaHHbIE MPOLEAYPbl MOTYT Mpej-
B BH/I€ aITOPUTMOB. AJITOPUTMHUUYECKOE OMMCAHKE NPOLIECCA MO3BOJISIET:
0(hOPMHTEL B KOMNAKTHOM rpadMuecKoM U TaGIHYHOM BUJIE Npoueaypbl,
ONpPEACIUTH CMBIC]I POLIEAYP, ONepaLuii WK AeHCTBHUIA,
ONpe/eNIUTh CTPYKTYPY Mpolecca (Moc/eA0BaTeNbHOCTh MITH MOPAI0K NPOLIEAYD),
ONPE/Ie/IUTE OTBETCTBEHHOCTD, Y4aCTHE U HH(YOPMUPOBAHHOCTD JIOJDKHOCTHBIX (GUTYp B
MaTpULe OTBETCTBEHHOCTH,
O(OPMUTH KJIIOUEBbIE JOKYMEHTBI, ONpEACSIOLINE KAYeCTBO BhIMOTHEHMS NPOLIECCOB
OKCITyaTaluu, TEXHUUECKOro 00CIyKUBAHUS U PeMOHTa 060py/10BaHMSL.

OTBETCTBEHHOCTD 3a 0GecneyeHre COXPAHHOCTH JOKYMEHTOB, a TakiKe CBOEBPEMEHHOE U3bS-
THE yCTapeBLIMX TOKYMCHTOB © LIEJIbIO MCKITIOYEHHS] UX HENpPeHAMEPEHHOTO UCTIOJIb30BaHMS HECYT
PYKOBOAMTENH MO Apa3ieieHHii.

Lenp:

4.2.4 YnpasJjienne 3anucsiMH.

[IpenocTaBienne CBHIETENBCTB COOTBETCTBHS TPEGOBAHUSIM, ycranosieHubiM ['OCT P

HCO 9001 — 2008 , npyrumu aeiicteyromumu HJI u pe3yibTaTHBHOCTH (YHKLIMOHUPOBAHUS CHC-
TeMbl MeHePkMeHTa KauecTsa.

Cocras 3anuceii CMK onpenenen Ilepeunem nokymentos CMK, c(OpPMHUPOBAHHBIM B MOJ-
pasnenennax Opranusauuu. OTBETCTBEHHOCTH 3a (HJOPMUpPOBaHHE Ilepeuns Hecer pykoBoauTens

nojpaszesne

HUsl, TopsaaoK ynpasienust 3anucsiMu CMK noapo6uo onucan B CTO 4.2.4-01-2010

«¥YnpasiieHne 3anucamuy. JlokyMeHTHpOBaHHas NPOLE/Lypa HANpaBieHa Ha obecreueH e:

uaeHTupukaunu 3anuceii CMK,
YETKOCTH BEJICHUS 3aITUCEN, B !
BOCCTAHOBJICHMSI 3aMUCEHi B Cilyuae uX MOBPEKACHUS MU yTepH,
YCIIOBUI XpaHEHHS,

3alIUThI,

CPOKOB XpaHEHHMSI,

U3BATHS 3aMUCCH (YHUUYTOKEHHS) MO UCTCUCHHIO CPOKOB XPaHEHMSI

1

PykoBoauTenu noapasaenenuii 0TBeUaloT 3a BeAEHUE U xpanenue 3anuceii CMK no Bompo-
Cam, KacarouuMest IeATebHOCTH MX NOAPa3Ae/ieHUi B 00/1aCTH MEHEIXKMEHTA KaueCTBa.
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3anucu CMK BeyTcs Kak B 3JICKTPOHHOM 0ase MojpaseieHus, Tak U Ha OyMa)KHOM HOCH-
TeNe.

Pazaes 5. OTBeTCTBEHHOCTh PYKOBOACTBA

5.1 O6s13aTeIbCTBA PYKOBOACTBA.

O61iee pyKOBOACTBO pa3pabOTKO#, BHEAPEHUEM W TMOAACPIKAHUEM B paboTOCIIOCOOHOM CO-
~rosuuu CHCTeMbl MEHeKMeHTa KauecTsa OpraHusaiuy ocyecTeiser Pykopourents Opranusa-
111H, KOTOPbI:

- ompejensieT SKOHOMUUYECKHE MOKa3aTesi AesTelbHOCTH Oprauusauui, [ToTUTUKY B 00-

JIACTM KAueCTBa, HAMPABJICHHYIO Ha JOCTHXKEHUE 3THX NOKa3aTeleH, Ilenu B o6nacTy Ka-
4ecTBa;

- omnenusaet cocrosinne CMK u pe3ynbTaTUBHOCTD;

- NPUHUMAET PELIEHHs 10 BONPOCaM pECypCHOro obecneuenuns CMK;

KonnernanbHbiM opradoM OpraHusaliy 1o KOOPAMHALMH AATE/IbHOCTH, CBSI3AHHOW C
dyukuuonuposanrnem CMK, sipisercs KoopaunaimoHnHsiii COBET, BO3IIIABIISCMbIH PyxoBoauresem
OpraHu3aiyy, Co3JaHHbIi U3 PYKOBOJUTENICH BBICIIETO 3BEHA. JlesirenbHOCT KOOpIMHALIMOHHOTO
Cosera OCYIIECTBIISETCS B COOTBETCTBUM C «ITonoxkeHnem o KoopaunaponHom CoBeTe).

®yukuun KoopAMHALMOHHOTO COBETa, K YHCIy KOTOPBIX OTHOCATCA dopmupoBaHue Leei
e TeIbHOCTH MPEANPUSTAS U TIONMTHKK B 00JIaCTH Ka4yeCTBa, MPOBEICHUE aHalli3a CMK co cTo-
POHBI PYKOBOJICTBA, OTPAXKEHbI B 110710)KeHNMH O Koopaunauuonsom Cosere.

5.2 OpueHTAalHsA HA NOTPeOHUTE .

PykoBosacTBo Opranu3aluu 00ecrevnBaeT, Ha OCHOBE BBIJCICHUSA PECYPCOB, OTpeaeICHuUs
OTBETCTBEHHOCTH M TOJHOMOUHIA, OCYLIECTBIEHHE AESATeLHOCTH, CBS3aHHON C ONIPEETCHHEM Tpe-
GOBaHMiA, 3aMPOCOB M OXUJAHMH MOTpeOUTENEH C LE/Ibi0 MOBLILIECHUS MX YIOBICTBOPEHHOCTH. B
Marpuue otserctsenHocTH (ITpunoxenne B) MAEHTU(UIIMPOBAHBI NPOLECCHI, CBS3aHHBIE C MOTPE-
Gutensmu. OTBETCTBEHHOCTH 32 OTU TPOLIECCHI OMPeJeNieHa B J0KHOCTHLIX MHCTPYKLMAX PyKOBO-
AWTENIEN NMOpa3AeIeHHM.

5.3 [TosiMTHKA B 00/1aCTH Ka4YecTBa.

MonuTrKa B 067acTH KauecTBa OpraHusaluy 6a3uUpyeTcs Ha J0NrOCPOYHON CTpaTeruu mo-
CTOSITHHOTO TMOBBILIEHUS KAUECTBA MPOTYKLMHK U COBEPHICHCTBOBAHHUS NPOLIECCOB CMK, HanpasiieHa
Ha Ge3ycloBHOE BBIMOJHEHHE TpeOoBaHHi notpebuTenel K Haiei npoaykuun. Takas monuruka
MPUHATA IS TOTO, YTOOB! CHOPMUPOBATE Y notpebuTeneil JoBepre K HalleH MPOAYKIUMH.

OCHOBOJA /U151 yCTIENTHOM peanu3alyiy NOIUTHKK B 00/IaCTH KauecTsa ABIACTCA OMPEACICH-
HOCTB M COIIACOBAHHOCTH JEHCTBHUI BCeX MOJpasieNeHnit u coTpyaHuKos OpraHu3auu, otpabo-
raHHAs CHCTEMa B3aMMOJEHCTBHs MOJApa3fiefeHni 1 coTpyaHukoB OpraHu3alliy, HaUElCHHOCTH
fepcoHaa Ha MoJHoe 1 3PQEeKTUBHOE BBINOIHEHNE BO3JIOKEHHBIX HA HETO 3alat B obnactu Kaue-
CTBa, MOHUMAHKE K&JK/BIM COTPYHUKOM LIENM ero TMYHOH JIeATENLHOCTA B CucremMe MEHEKMEHTA
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¥a4ecTBa, OCO3HAHME TOrO, UTO OT YCMELIHON peainu3aliy MoJIUTUKK B obnacTh kayectBa OpraHu-
3allMW 3aBUCHT €ro 0J1aronoiyyne u npoLBeTaHKe.

Briciuum pykoBoactBoM OpraHusaiuu pa3paboTaHa U 10KyMeHTanbHo odopmiena «Ilomu-
THKa B 00JIACTU KauecTBa», OTpakarollas o0lue HAMEpeHUs U HamnpaBeHus AeaTeabHocTH Opra-
H1U3aLMd B 00/MACTH KAauyecTBa, OCHOBHBIE MPUHLMITBI, 33 CUET Peanu3allid KOTOPhIX MOXET ObITh
JOCTUTHYTA INIaBHas Leb.

[TonuTrka B 00JacTH KavyecTBa yTBepxkaaeTcss PykoBoauTesleM M JOBOJAMTCS IO KaXAOTO
pabOTHUKA MPEANPUATHSL.

[Tonutrka B 00NacTH KauecTBa pa3MeliaeTcesi B OOMIEAOCTYNHBIX MECTax B MOMEUICHUSAX
noapazaeneHuit OpraHuzaLuu.

[Tonutrka B 00/1aCTH KauyecTBa €XKEroJHO MOJBEPraeTcs akTyajlu3alud W MepecMoTpy o
CTOPOHBI BBICILIEr0 PyKOBOJCTBA.

5.4 IlnanupoBaHue.

5.4.1 e B 00J1acTH KaYyecTBA.

OCHOBHOM LENbIO AeATeNbHOCTH OpraHu3ainuu B 00J1acTU KayecTBa SBJISAETCS COBEPLICHCT-
BOBAHME CO3JAHHOM CHCTEMbl MEHEIKMEHTa KauecTBa, HEOOXOAMMOe s YJIy4dlIeHWs BCEX Mpo-
neccoB CMK, neiictByromux B OpraHu3zaluy, YJIy4yll€HHs KauecTBa BbITYCKa€MOH NPOJYKLUH,
JIOCTHIXKEHHsI YI0BJIETBOPEHHOCTH MOTpeduTeneit npoaykuueidr Opranusauyu U, Kak CjeACTBHE 3TO-
ro, pacliMpeHre MapTHEPCKUX CBI3eH, yiydieHue nMumka OpraHusaiuy, pocta 61arococTosHus
Ka)kJIoro paboTHuka OpraHuzalyu.

Lleau B 06/1aCTH Ka4eCTBa ONPENESIOT He00X0JUMOe (FKeNaTeIbHOE, BO3MOXKHOE) KOHEUHOE
coctosHue CUcTeMBbl MEHEDKMEHTA KaueCTBa, MPOLECCOB U MPOAYKLMU U HEOOXOAUMBI Ui peasu-
sauuu [lonutriku B oGnactu KayecTsa.

JlocTiKEHHE MOCTaBJIEHHOM LIEJId OCYLIECTBIsieTcss BCeMU paboTHukamMu OpraHusaluy mno-
clieZloBaTeNIbHBIM BBIMOJIHEHUEM YCTAaHOBJICHHBIX PUHLMIIOB MEHEDKMEHTA KayeCTBa, 3asBJEHHbBIX
B PykoBozactee mo CMK u B [TonuTuke B o61acty kauectsa. [y JOCTHKEHUs Liejieid OCYLIeCTBIIs-
eTCsl TEXHMYECKOE pa3BUTHE OpraHu3aluu; Bech [lepcoHan HEMoCcpeACTBEHHO NMPUBJIEKAETCs K MPO-
[leccy HenpepbIBHOTO yiyulieHusi KauecTBa, pyKOBOJACTBO BCEX YPOBHEN HECET MEPCOHAIBbHYIO OT-
BETCTBEHHOCTh 32 KauecTBo, BeyTcsi pabOThl Ha BCEX 3Tanax KM3HEHHOI'O LIMKJIA MPOYKIIMH.

[Tpouenypa pa3paboTKu M aKTyanu3aluy Leneid B 00J1acTh KayecTBa npeaycMaTpuBaeT
BBIMOJIHEHUE CJIEYIOUIMX OpraHu3aLyii: —

— ananu3 [TonuTvku B 061acT KavecTBa, Muccun OpraHusauuu, 3anpocoB 3aUHTEpe-

COBaHHBIX CTOPOH U BBIsIBJIEHHE NPOOJIEM; -

—  (opMyJIMPOBAHHKE LIENH; i

— ompejelieHue KPUTEPUEB OLIGHKU JOCTWIKEHUS LeNd; |

— TUIAaHMPOBAHME TOCTHIKEHUS LENH;

— pa3BepTbiBaHHUE LIENH;

— aHalu3 JOCTHKEHHS LeIH;

— TUIAaHMPOBAHHUE JaJbHEUIINUX YIyULICHUN.




Cucrema MeHePKMEHTA KayecTBa OpraHu3aluu Bepcus Ne |

«Buzon-Ctynuo»
HauMmeHOBaHWE OpraHu- YA

3allMn

14 45
PyKOBO}ICTBO 10 Ka4Ye€CTBY

Lleau B obnacTu kayecTBa no Opranuszauuu paszpadartsiBaroTcst Ha KoopjMHAIIMOHHOM COBe-
T€ M JOBOJATCA 0 BCEX CTPYKTYPHBIX MOAPa3Ie/ICHUH.

VYTBepxaAeHHbIE Lenu B 001acTH kayecTBa no OpraHu3auuu JeKOMIO3UPYIOTCSA Ha MOILEIH,
3a1a4M ¥ paboThl Ha YPOBHE CTPYKTYPHBIX Nojpasaenenuii Opranuzauun U ohOpMISIOTCS OTAEb-
=5iM I0OKyMeHTOM. Llenu B o6nacTi kayecTBa Ha ypoBHE MPOLIECCOB OTpaxkeHbl B Cxemax mporec-
c0B, pa3pabOTaHHBIX Ha KaXbli MpoLece, ONMpeaeNeHHbI MATPULICH OTBETCTBEHHOCTH.

VYcraHoOB/IEHHBIE W YTBEP)KICHHBIE LW, CTENEHb MX peau3aldu TMOAJIexKaT MeprHoauve-
CKOMY aHaJlu3y CO CTOpPOHbI pykoBojacTBa Opranuzauuu. [lepuoanyHOCTh aHaau3a JOCTHKEHHS Lie-
Jeil MPOBOAUTCS OJIMH Pas3 B TOJI.

VYcraHoB/ieHHbIE LieM B 00JIaCTH KauecTBa €XKEroHO IMOJBepPratoTcs akTyalu3alud 1
NEPECMOTPY CO CTOPOHBI BBICLLIETO PYKOBOJICTBA.

5.4.2 IlnannpoBaHue CO31aHUSA U Pa3BUTHS
CHCTeMbI MeHEe/IKMEeHTA KayecTBa.

B uensx nnanuposanus pa3sputus CUCTEMbl MEHEIKMEHTA KauecTBa /ISl BBITIOJHEHUS Tpe-
Sosanui cranaapra FOCT, ana goctikeHus ueneit B o6nacTi KavyecTsa, a TakkKe /s COXpaHEHUs
uenoctHoct CMK npu nnaHupoBaHUH M BHEAPEHUH B Hee U3MeHeHHi B OpraHusaiiu pazpabora-
#a MpoLEeAypa IIaHUPOBAHUs, CO3/IaHUsI U Pa3BUTHS CUCTEMbI MEHEDKMEHTA KauecTBa.

CBuaeTensCTBOM MiIaHUpOBaHusl, co3nanus u passutus CMK ssnsercs «[1nan kauecTBay.

5.5 OTBercTBeHHOCTH MOJTHOMOYHS H 00MeH HH(pOpPMALHEii.

5.5.1 OTBeTCTBEHHOCTH U MOJHOMOYHS.

PykoBoauTenb HeceT OTBETCTBEHHOCTh 3a OIIpele/ieHHe U N0BeAeHHe [lOJIMTHKH U Lesiei,
NEPCOHAJIbHOM OTBETCTBEHHOCTH M MOJHOMOuUMH 10 Tlepconana, pa3paGotky, BHeapeHue v 3 dek-
TiBHOE (pyHKUMOHUpoBaHKe CMK.

OpraHu3alMOHHYIO CTPYKTYPHYIO CXEMY B LieJIoM pa3pabarsiBaet [ iaBHbIN HHKEHEP. VT-
8€pKJAeT OPraHU3aLMOHHYIO CTPYKTYPHYIO cXeMy PyKkoBoaHTENb.

B cooTBeTCTBHMM ¢ OpraHU3aLMOHHON CTPYKTYpoii B Opranusauuu paspaboTaHbl, JOKyMeH-
TaabHO 0OpMIIEHB M yTBepXKAeHbI [TonoKeHUs 0 TMOApa3e/eHUsIX U JOIDKHOCTHBIE HHCTPYKLMH
Ha MepCoHaJ NoApa3AeECHUMA.

Cocras, kBanudukanys, crneunatn3anys, 10JOKHOCTH pabOTHMKOB COOTBETCTBYIOT 00beMY
BBINOJHACMBIX MMM paboT. OTBETCTBEHHOCTh 3a KOHEUHBIE pe3yJIbTaThl TpyAa oTpaxkeHa B [lono-
AEHHAX 0 NMOJApa3JeNeHusX U JIOKHOCTHBIX HHCTPYKIIHSX.

B Tonoxenusix o noapasienenusx onpeeneHbl: OCHOBHBIE 3a/auH, q)yHKuHH (B TOM umC-
7€ 10 MEHEDKMEHTY KayecTBa), npaBa MoJpa3Je/ieHuil, B3aMMOOTHOLICHHUS C IPYTUMH TMOJpas/ie-
J€HUSIMH, OTBETCTBEHHOCTb.

B 10/DKHOCTHBIX MHCTPYKLMAX OMpe/eNieHbl: KOHKPETHbIE A0DKHOCTHBIE 00A3aHHOCTH pa-
OOTHHKA, BeITEKaloLue U3 QYHKLMH noapasjeneHus (B TOM uucie 00sI3aHHOCTH, CBA3aHHbBIE C pa-
D0TaMM 110 BHEJPEHHUIO, obecreyeHnto GpyHKuoHupoBanus u ynydmenus CMK), npasa paboTHuka,
83aUMOCBSA3b C APYTUMHU PabOTHUKAMU TPEINPUSTHS, OTBETCTBEHHOCTD 38 BBINIOJIHEHHE JIOJDKHOCT-
HbIX 00A3aHHOCTEH. JIOMKHOCTHAS MHCTPYKLMS MO JIMUHYIO MOANUCH JOBOJUTCS 10 KaXJ0ro co-
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TPYAHUKA, 3aHMMAIOLIETO COOTBETCTBYOILYIO IOKHOCTD. Tem cambim MOATBEPIKAAETCS, YTO STOT
COTPYHNK MMEET OCTATOYHYIO KBATH(DUKALMIO U OJHO3HAYHO MOHUMAET W UCIIOJIHSAET CBOU 003-
3aHHOCTH, MOJIHOMOYHSL, NOAYMHEHHOCTb M NOJOTYETHOCTD B CHCTeMe YNpPaBICHHUS PENTPUATHEM.

JIOMKHOCTHBIE HHCTPYKLK paspabateIBaroTCst 17151 pyKoBOIUTE €A, CMELUATMCTOB U CITy-
KalMX NMOAPA3AeNeHMIi PEANPUSITHS A/ KaXKI0M J0IKHOCTH,

JOKHOCTHBIC MHCTPYKLIMH M M3MEHEHUS K HUM pa3pabaTeiBalOTCS PyKOBOAUTEIAMU CTPYK-
TYPHBIX TIONpa3AieIIeHnH, COrIacoBBIBAIOTCS MPH HEOOXOAMMOCTH C IIABHEIM HMH)XEHEPOM 10 COOT-
BCTCTBYIOLUEMY HANpaBJICHUIO U YTBEPIAAIOTCA PYKOBOAUTEIEM.

OTBETCTBEHHOCTS 3a peanusaruio MPOLECCOB BO3NIAraeTCs Ha JOKHOCTHBIC JUIA B COOT-
BETCTBHMHU ¢ MaTpuuei 0TBETCTBEHHOCTH (Ipunosxenue B).

5.5.2 IpeacraBurenp Buicmero pPykoBoacrea mo CMK.

IlpeacraBurens Bwicmero pykosoacTBa mno CMK, HasHauaembiii npukazom pPYKOBOAMTENSA
ACHCTBYET B COOTBETCTBUM C pa3paboranubiM «IlonoxeHuem o IIpencraButene pykoBoacTsa no
CMK», onpenenstouem nonsoMouns u OTBETCTBEHHOCTH mpenctasurens no CMK. Ipexncrasure-
FIEM pyKOBOJICTBAa OpraHM3aly MPUKa3oM PYKOBOAMTENs HasHaueH | JIaBHBIA UHXKeHep.

«Ilonoxenue» onpenenser cienyomue obssanHoctu [lpencraBuresns PYKOBOJCTBa 110

CMK:

¢ cCo3nanue, BHeIpeHue, QyHKUMOHUpOBAHHE 1 COBEPIICHCTBOBAHUE CHCTEMBI MEHEKMEHTA
Ka4ecTBa B COOTBETCTBI Y ¢ TpeGoBaHusimu ' OCT
OpraHu3alust KOHTPOJIsS HaJl GYHKLIHOHMPOBAHHEM CHCTEMBI MEHE/DKMEHTA KayecTBa,
OpraHM3alysi BHYyTPEHHHUX ayUTOB;
(opmupoBanue npepioxenuii no ynyumenuto CMK;
MTOAIrOTOBKA OTYETOB BBICLIEMY PYKOBOJCTBY O COCTOSHHH CHCTEMEI MEHEDKMEHTa KauecTBa
AT aHANK3a W IPUHSATHS Mep 110 €& COBEpLUEHCTBOBAHHIO,
® PacrlpocTpaHeHue NoHUMaHus TpeboBaHuii moTpebuTe el nepconanom OpraHuzanuu.

5.5.3 BuyTpennnii o6men HH(popmaimeii.

OGmeH uHdopmarueii no Bonpocam CMK ocymectsisercs Ha sacenanusix KC, nposoau-
MBIX B COOTBETCTBUM € «Ilonoxennem o KoopauHauuonHoMm Cosere», B x0ae KOTOPBIX 06CYsK1aET-
¢ uH(OpMaLKs, CBA3aHHAs ¢ pa3paboTkoii, BHeapeHMeM, (YHKUMOHHpOBaHWEM U yiyduieHMeMm
CMK: I
— COracHo riany paspabotku gokymentanun CMK; L |
— COriacHo nian-rpaguka pa6ot no BHeapennto CMK B NOAPAa3 AeIeHUAX NpeANpUsITHS;
~  BBINOJIHCHUE MJIAHOB MeponpusTHii no CMK;
~  BBITIOJIHEHUE PEIIEHUI NPEebIIYIMX 3aceAaHHUIl;
— uHpopmauus o0 npobremMax kayecTsa BBITIOJIHAEMBIX paboT U KauecTBa 00beKTOB;
— MpoekThl foxymentoB CMK u npyras ungopmanus.
[punsteie KC perenus noBogsites 10 uenonnuTeneii M BCEX 3aMHTEPECOBAHHBIX JOJIIKHOCT-
HBIX JTUII,
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B uensx obecneyenus ooOMeHa nHGpopmaLueil Mexxy Moapas3AejeHUsIMU U 03HAKOMJICHUS CO-
TpyaHuKoB Opranuzauuu ¢ nonoxenuem aen no CMK uenons3yrores clieayromue cpeacTna:
— uH(pOpPMHUPOBaHKE, MPOBOJMMOE PYKOBOJCTBOM Ha pabouMX MeCTax;
— HCMOJIb30BaHUE JOCOK OOBSABICHHIA;

5.6 AHaau3 co CTOPOHBI PYKOBOACTBA.

5.6.1 O0mue NoJI0KEeHH.

HICJI b

OGecrneueHure MOCTOSHHOM MPUTOHOCTH, aIeKBaTHOCTH U pesynbTaTuBHOCTH CMK myTem
MepUOIMUECKOr0 aHaau3a €€ COCTOSHHUS.

OTBETCTBEHHOCTD 3@ CBOEBPEMEHHOCTh ¥ 3)PEKTUBHOCTb aHANINU3a CO CTOPOHBI PYKOBOICTBA
secet PykoBoautens. [Topsaok nposeaenus u ananuza CMK co cTopoHBI pyKOBOACTBA ONPECIICH
8 CTO 5.6.1-01-2010 «Ananuz CMK co cTopoHbI pyKOBOACTBaY.

Ananuz GyHKIIMOHMPOBAHHUSI CUCTEMbI KauecTBa OCYLIECTBIseTCs | pa3 B roji, CPOKH MpoBe-
neHus aHanusa onpeaessitores Ha KoopaunanuonHom cosete. 1o pesynasraram paboter Koopauna-
1MOHHOTO coBeta odopmisitoTcesi [IpOTOKOIIBI, OTBETCTBEHHOCTL 3@ MX COCTABJIEHHE HECET CEKpe-
tapb CoBeTa, Ha3HA4aeMblil U3 COTPYAHUKOB OPraHU3aL|H.

5.6.2 BxoaHbie JaHHBbIE IJIS1 aHAJHU3A.

TpeGoBaHus K BXOJHBIM JaHHBIM, He0OXoauMbIM Ui aHanu3a CMK, onpenensatorcs pyko-
soautenem Opranuzauun ¢ «AHanu3z CMK co cTopoHbI pyKOBOACTBAY.
Bxoaneie panubie s aHanuza CMK nomkHbl copepxars MH(OpMAaLKMIO, MO3BOJISIOLLYIO
OTBETHUTH Ha CJIEYIOLME BONPOCHI:

— obecnieynBaeTcs Jii COOJIIOIeHHE OCHOBHBIX MOJI0XEHUI NPUHATON pykoBoacTBoM Op-
raHu3alyy MOJUTUKH B 00J1aCTH KauecTBsa;

— KakoBa CTeleHb yJOBJIETBOPEHHOCTH MOTPEOUTENEH KaueCTBOM MPOAYKLMH

— JIOCTUTAIOTCS JIM LeJU NMPeAnpUsiTUs B 00J1aCTU KauecTBa;

— JI0OCTAaTOYHO Jiu pecypcHoe obecneuenue CMK;

— KakKoBa peryTauus NpeArnpusTUs Ha BHYTPEHHEM U BHELIHEM PHIHKAX;

— pactet Jiu 1oBepue notpebureneil U 00LECTBa K MPOAYKUMH NPEANPUATHS,

— 9¢ddexTuBeH 11 ASHCTBYIOIMI Ha NMPEINPUATHH MOPSIOK BbISBICHUSA W YCTPAHEHUS
NPUYWH CYIIECTBYIOIIMX U MOTEHIMAIBHBIX MPO0JeM KauecTBa;

—  Ha KaKMX Y4acTKax JEATENbHOCTH MpEANpHUATHS BOSHUKAIOT HAauOOJIbLINE NPOOIeMbl €
KayecTBOM; L

— obecrneuynBaeTcs 1M 3anjaHUPOBAHHOE ymeﬂbmeﬂné 3aTpaT Ha KauyecTBO C OJHOBpe-
MEHHBIM POCTOM KauecTBa;

— 30 }EeKTUBHO J1 MPUHATOE pacrpe/e/eHue OTBETCTBEHHOCTH U TOJHOMOYUMA PYKOBO-
JUTENei CTPYKTYPHBIX MOApa3/eeH!i NpeAnpusaTHs B 00JacTH KayecTBa;

— BBINOJIHEHBI JIM PElIeHUs] PYKOBOJACTBA MPEANPUATHS MO pe3ysbTaTaM MNpeAbIAYyILEro
aHanuza CMK.
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JIlns mposenenuss ananuza CMK wucnonb3yercs crienyrowas uHpopmauus, sABISIOLIAsACS
BXOJHBIMH JAHHBIMU:

—  pe3yJbTaTbl BHYTPEHHUX M BHEIIHUX ayUTOB;

—  COOOLIEHHS O HECOOTBETCTBUSX, B TOM UHUCIIE, KaNoObl U NPETEH3UMH NoTpeduTeneii;
NpeANPHUHATHIE KOPPEKTUPYIOLME U NPEAYNPExKAAtOIINe ACHCTBUS;

— JlaHHbIE MOHUTOPUHIA U U3MEPEHUH MPOAYKLUMH U yciayr OpraHus3aluy,

— oruetsl [Ipeacrasurens pykooactBa no CMK ¢ pekoMeHIalMsMHU N0 yayUIIEHUIO,

— JIaHHbIE O Pe3yJIbTATUBHOCTH NMPOLECCOB,

— pe3yiabTaThl MPOBEAEHHBIX MEPONPUATHUH, PEaNM30BaHHBIX HAa OCHOBE MNpPEeIblAYIIEro

aHajiu3a co CTOPOHbI PyKOBOJCTBA,

— cBeleHUss 00 m3MeHeHMsX B OpraHu3auuu, CoCOOHBIX OKa3aTh BIIMSIHME HA CUCTEMY

MEHEeIPKMEHTa KauecTBa

— JlaHHble 00 Y/IOBJIETBOPEHHOCTH MOTPEOUTENEH.

BxonHble naHHble AJis aHaju3a NpeaCcTaBisioT wieHbl KoopauHauuoHHOro coBeta (pyKoBo-
JAMTENIM NPOLIECCOB) B COOTBETCTBUM C TpeOoBaHUsIMU pykoBoauTens Ha 3acenanue KC B Buie n0k-
7a70B, TE3UCHl KOTOphIX ¢ukcupyrores B npotokoie 3acenanusi KC. Tlopsiniok npenocraBieHus
a1anHbix onucad B CTO 5.6.1-01-2010 «Ananu3z CMK co cTopoHbI pyKOBOJCTBa

5.6.3 BoixoaHble JaHHbIE AHAJIH3A.

Beixoansie nannbsie ananuza CMK co cropoHsl pykoBojacTBa Opranuzaiui 0QopMIsioTcs B
suze [Ipotokonos 3acenanuii KoopaunanmonHoro CoBera M BKIIOYAIOT B ceOsl pelueHusl, Harnpas-
J€HHBIE Ha:
pa3pabOTKy MepONpUsATHIA MO NoBbILIeHHIO pe3ynbTaTuBHOCTH CMK 1 ee npoueccos;
yJydLIeHUe MPOAYKLMHU COTIacHO TpeOOBaHUAM NOTpeOUTENeH;
ornpejesieHue NoTpedHOCTH B pecypcax;

BbIJI€JIEHHE HEOOXOAUMBIX PECYPCOB;
aKTyaJIu3alMIo NOJUTUKH U Leneid B 00J1acTH KauecTBa.
Beixonnsie nanueie aHanuza CMK  MoryT ObITh MCHOJIB30BaHbI MPHU TJIAHUPOBAHUU YITyd-
LIeHUs JeITeNbHOCTH OpraHu3annu U HarpaBJieHbl Ha:
— YCTaHOBJIEHHE LieJIeH, KacatolMXcsl XapaKTepUCTUK NMPOAYKLMK U NoKas3aTeei npouecco
CMK;
— YCTaHOBJICHUE LieNiell ynyuleHus aesrenbHoctd OpraHuzauuu;
— OLIEHKY NMPUrOJHOCTH OPraHU3allMOHHON CTPYKTYpbI;  —
— pa3paboTKy MJIAHOB MO COKPALIEHUIO NMOTEPb U CHIKEHHUS UACHTU(PUIMPOBAHHBIX PUCKOB;
— dopmupoBaHKe HHOOPMALIMHU O MOTPEOHOCTIX OpraHu3aLKK Ha Oyayliee.
Ha ocHoBe npuHATHIX MO pe3y/ibTaTaMm aHajiu3a peleHun pa3pa6bTusaloTc;1 MEpOTNPUATHS
110 TMOBbIIEHHIO pe3ynbTaTuBHOCTH CMK U ee mporueccos, yay4lleHUu0 MPOAYKIMH COTIACHO Tpe-
toBaHuAM notpedureneii, no odbecrneuenutro CMK HeoOX0aUMMBIMU pecypcamu, KOTOpbie (PUKCUPY-
FOTCS B [JIaHAX MEPONPUATHIA MO MOBBILLIEHUIO KauecTBa NpoayKuuu 1 s¢pexruBHoctd CMK.
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Pa3jaen 6. YnpasiieHHe pecypcamm.
6. 1 OGecneyenne pecypcamu (001mme noJI0KeHHs).

6.1.1 Opranu3auus odecnevyeHusi pecypcamm.

K pecypcam, 3a1eiicTBOBaHHBIM BO BCeX mpomeccax Opranusaiiii, HeOOXOAUMBIX is 110~
CTOSIHHOTO TIOBBIIIEHHS PE3YJIbTaTUBHOCTH CUCTEMbI MEHE/DKMEHTA KaueCTBa OTHOCSATCS:
- YEJIOBEUECKUE PECYPCHI;

HHPPACTPYKTYpa;
MPOM3BO/ICTBEHHAs Cpe/a.
- ¢uHaHCHI
- KBaJIM(ULUPOBAHHBII MEPCOHAI;
- 3JaHMs1, COOPYIKEHHUs, KOMMYHUKALUH, TPOU3BO/ICTBEHHBIE U OBITOBBIC TIOMEILIEHUS;
- TEXHOJIOrMYECKOE U DHEPreThIeckoe 000pyA0BaHKE, MPOrPAMMHBIEC CPE/ICTBA;
- CpeacTBa U3MEPEHHH;
- BCIIOMOTATEJIbHBIE CIIYXKOBbI, TPAHCTIOPT, CPEJCTBA CBSI3Y;
- HTJI, onpexensiomas TpeGOBaHMs K POM3BOJCTBY CTPOUTEIBLHO-MOHTAXKHBIX padoT;
- MarepuasbHbie U (PMHAHCOBHIE PECYPCHI.

OTBETCTBEHHOCTD 3a 0Oecrneuenre HeoOX0JMMbIMU pecypcaMu HECET PyKoBoaUTENb.

6.2 YesnoBeueckue pecypcehbl.

6.2.1 O0mue MoJI0KeHHsl yNpaB/JIeHHs 4eJI0B€YeCKUMH pecypCcaMHu.

ue.ﬂb

O6ecrneyenre KauecTBa MPOAYKIMHM M YCIyT 32 CYeT HEOOX0AMMOM KomneTeHTHOCTH [lepco-
Haja Ha OCHOBE COOTBETCTBYIOIEro 00pa30BaHus, MOArOTOBKM, HABBIKOB M OMBITA.

TonoxeHust yrpaBieHus yenosedeckumu pecypcamu onucansl B CTO 6.2-01-2010 «Yripas-
JIEHUE MEPCOHAIOM.

OtBeTcTBeHHOCTH 3a KauyecTBo 1 MoTHBaluio [lepconana, a Takke 3a obecrneuenue 6e3onac-
HBIX YCJIOBHMIM MPOM3BOACTBEHHOM Cpe/ibl HeceT PyKOBOAUTEb.

O6ecneuenue [lepcoHanoM BKIIKOYAET:

- ompezeneHne HeoOX0MMMOit KoMneTeHTHOCTH [TepcoHana, BHINOHAWEro paboTy, BiIKAl0-
uryto Ha KauecTBo npoayKiuu,

- obecrieueHue U OLEHKY moarotoBku Ilepconana, i i

- motuBaumio Ilepconana B obnactu Kauecrsa.

- BeJIeHME 1 MOJUICpPKaHNe B paboueM COCTOSIHIM COOTBETCTBYIOIMX 3anuceii 06 obpasoBa-
HUH, NOJArOTOBKE, HaBblkax U onsiTe Ilepconana,

-BeJIeHHUE 3aMuceil ¥ ynpasieHre TOKyMEHTalUe! CorjaacHo Tpy1I0BOMY 3aKOHOIATE/IbCTBY B
pamKax npouecca.
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6.2.2 KOMHeTeHTHOCTb, OCB€IOMJIEHHOCTb H NOJAT0TOBKA.

Ilepconan B nonpasnenenus Opranusauun nonGupaercs MCXOZsl M3 BO3JIOKEHHBIX HA 10/1-
SESACTICHUE 3a1a4, onpeseneHHbIX [TonoskenneM o No/ipas/ieieHu .

TpeGosanus x kBanupukamum u KOMIETCHTHOCTH MEPCOHANA M3MOMKEHBI B 10JKHOCTHEIX
emsax. Tlonoxenus o nogpasaenenusix paspabarhiBalOTCs Ha OCHOBe YTBEPXKIEHHOM opra-
SSROEHOH CTPYKTYPBI PEANPUSTHS ¢ He/Ibio KOHKpeTHsaunu ¢pynkumii, 3aau, npas, o6s3anHo-
S SoapasieneHui W onpepenenus B3aUMOACHCTBHS C ADYTMMH TO/pa3aeNeHHsIMH. [Monoxenus

I SWETDHBAIOT OTBETCTBEHHOCTh MCIIOIHUTE)IS.

CrcTema npuBneyeHus, oueHku KOMNETeHLIMH, HaliMa w ajanraiuu NIEpCOHaNa BKIIOYaeT B
S8 CISAYIOLIME OCHOBHBIE HTAlbL:

I. @opmupoBanue cucTeMpl IUIaHUpOBaHus nepconana. Onpeznesenue KaueCTBEHHOH mno-
TPESE0CTH B NIepcoHalie,

2. KoHkperusauus seex TpeboBaHumii k KaHauJary.

3.ITouck n ouenka xomnerenTHOCTH KaHauara.

4. Ilpoueaypa oopmIIeHHUS TPY HOBBIX OTHOLLEHHIA.

5. BeezneHue B nomkHOCTS,

6. A nanraumoHHmIi nepuo.,.

- TPOBE/ICHHE CEMUHAPOB B MOAPa3IeIeHUSIX NpeNNPUATHS;

- TpeJaTTeCTalNOHHAs OArOTOBK; —

- npodeccroHasbHas MOJIrOTOBKa;

~  KYPCBI LIC/ICBOTO Ha3HAYEHHs Ha NPENPUATHH H BHe ero; |

- CT@XKMPOBKA HA NEPENOBBIX NPEANPUATHSIX, B YUYEOHbIX 3aBeIeHUSX;.

- YdacThe B ceMMHapaX, KOH(epeHuusx mo HarnpaBIeHUAM [esTelbHOCTH noJpasjenenuit
APENNPUSTHS

~ Y4acTHe B BBICTaBKaXx, IPOBOAUMBIX B CTpaHe u 3a pyGexKomM.

OueHka komMneteHTHOCTH TIepCOHaNa NMPoOMU3BOAUTCS NOCpenCcTBOM TMPOBENICHHsI MPOLENYPBI
“rrectaumn. Lensto npouecca sBnsercs MO/LIepXKaHHUE U MOBHILICHHE YPOBHSI KOMIETEHIMH, 3Ha-
“Wii. HaBBLIKOB MepcoHana B YCIIOBUSIX MEHSIOIIEHCsT TPOU3BOACTBEHHOI] CUTyaluu, obecreyenue
TOHHMaHNA KaXIbIM pabOTHHKOM CBOE POJIM B NIPOM3BOJICTBE M CHCTEME MeHeKMEHTa KauecTsa
¥ S32HMO3aBHCHMOCTH MEXKIY ero 0053aHHOCTSIMH, KauecTBOM NPOAYKUMH U SKOHOMUYECKHUM [10-

—
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JIOCHAEM nipenpusTus. [lopsnok Haiima Ha paGoTy, NOArOTOBKM 1 OLICHKH KOMIETEHTHOCTH Tiep-
coHana onucan B CTO 6.2-01-2010 «Ynpasnenue MIEPCOHAIOMY.

6.3 Undpacrpykrypa.

6.3.1 Onpenesienne TpeGOBaHMIi K ynpaBJieHHI0 HH(ppacTpyKTYypOii.

ueﬂb

Ob6ecneuenue cootpercTBuS MPOAYKLMN W yCIYr yCTAHOBNEHHBIM TPeGOBAHMAM 33 CHET CO3-
JAaHus HeoOXoauMOii MHPPacTPyKTypbl. OTBETCTBEHHOCT 32 9Ty ACATeNbHOCTb HeceT [ naBHBIi
HHXKEHep.

Hudpactpykrypa Opranusanuu sxmouaer g cebs:

— 31aHus, pabouee NPOCTPAHCTBO U CBA3AHHBIE C HUMH CpeJICTBa Tpyaa;

— TpaHcrnopr,

— 000pyn0BaHKe U MeXaHHU3MBI,

~  YJIEKTPOYCTaHOBKH, SHEProoGOpyI0BaHHE, SHEPropecypcsi;

~ OPITeXHHKa, NporpaMmMHoe obecrneyeHe;

~ CpeAcTBa 171 oOecneyeH s KOMMYHHKALUHU CTPYKTYPHBIX NOJpa3/ieIeHHIA.

B npoueccax no MPOHU3BOACTBY NPOAYKUMM NPUMEHSETCS MALIMHBI, MEXaHU3MBI K TEXHOJIO-
ruyeckoe obopynosanue (nanee no Texery OGopy nosanue).

OGopynoeanne nomsepraercs NEPUOUYECKOI NpoBepke Ha TEXHOJIOTHYECKYI) TOYHOCTb.
Texnonoruueckas Tounocts 000pYI0BaHHs — 3TO COOTBETCTBHE HOPMaTHBHO-TOYHOCTHBIX Xapak-
TEPUCTHK 00OPYNOBaHHSA HOPMAaM TOYHOCTH HEOOXOAMMBIM /Il U3rOTOBJICHMS NPOAYKLUMH CTa-
OHMJIBHOTO KauecTga. [Iposepka oGopynoBanus Ha TEXHOJIOTMYECKYIO TOYHOCTh MPOBOAUTCS B Iie-
aAX:

- HOJy4€HHSs OLEHKH TOYHOCTH TEXHOJOIMIECKUX IIPOLIECCOB;
- MCKJIIOYCHHS BBIMYCKa HECOOTBETCTBYIOLEH NPOLYKLMH.

6.4 IlpoussoacTBennasn cpega

Qenb

O6ecneuene cooTBeTCTRUS HNPOIYKIUU U YCIYT NPEeabABASEMBIM K HUM TPeOOBAHUSAM MyTeM
YMpaBJICHUs TIPOM3BOACTBEHHOM Cpenoii. OTBETCTBEHHOCTD 3a besonachocts u Kauectro npous-
BOICTBEHHOW cpelbl HecyT [ aBHbIi uHxenep, [lpousBoxurenu pabor, Macrepa u Pa6oTtuuku
¥4acTkoB, PaboTHuku u PykoBoaurenu CTPYKTYPHBIX MOAPa3AEICHHUI. |

K dakropam npoussoncreennoii CpC/bl OTHOCATCS: TeMIepaTypa W BIaXKHOCTH BO3/1yXa,
XpaTHOCTb OOMeHa BO3/1yXa, OCBELIEHHOCTb, LIyM, BUOpaLus, Honnfnpy}omne U3JTyYeHHusl.

Ynpasnenue dakropamu TIPOM3BONCTBEHHON CpPe/bl CO34aeT HEO6XO0UMbIE CaHUTapHbIe yC-
JoBuA Ui obecnieyenuss Kayectsa NpOMU3BOJAMMON NMPOAYKUMM W 0OecrneynBaer bezonachocTs
Au3HeieaTenbHOCTH [Tepconana.

BeszonacHeie ycnosus TpyAa OOECNeUUBAOTCS BBINOIHEHUEM TpeGOBaHMil CcTaHAapTOB
CCBT, HopMaTHUBHBIX AOKYMEHTOB 10 NPOMBILIEHHOH Ge30omnacHocTy. [o KaX/10# crneuuaabHOCTH
paspaboranbl «MHCTPyKIMH Mo 6e30nacHoCTH TpyAa mo mpodeccusimM u BuaamM paboTy, KOTOpbIe
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PETJIAMEHTHUPYIOT TOPSAJOK 0€30MacHOro BHIMOJHEHHS paboT, a TakKe MOPSIOK MPOBEAEHHMs HUHCT-
PYKTaxa ¢ MePCOHANOM.

Pasgen 7. Ilpouecchl :KH3HEHHOTO HUKJIA NMPOXYKIHH.

7.1 Il1aHMpoBaHHe NMPOLECCOB )KM3HEHHOI0 MKJIA NMPOAYKIHH

Heﬂb

OGecneuenne CBUETENLCTB TOTO, YTO MPOLECCH KU3HEHHOTO [UKIIA POAYKIMK K yCIyT CO-
OTBETCTBYIOT TPeOOBAHHSM, OMPEAENCHHBIM JOroBOpaMu ¢ 3akazunkamu. OTBETCTBEHHOCTD 3a 3Ty
AeATeNIbHOCTb HECET PYKOBOIUTE/Ib.

[InanupoBanue NpouEecCcoB KM3HEHHOTO LUKJIA CTPOUTENBHBIX U MOHTaXHBIX paboT ocy-
LIECTBJIAETCA MocpeAcTBOM (popmupoBanus [11aHoB KauecTsa.
OTBETCTBEHHOCTH 32 CBOEBPEMEHHYIO pa3paboTky I1naHoB kauecTBa HeceT I aBHbBIN WH-
JKEHep.
Ha npeanpusatuu BblAEAEHbI W BBHIMOJHAIOTCSA CAEAYIOMME BUABI JESITEILHOCTH, COCTaB-
JAOLIME JKU3HEHHBIN LUK MPOIYKIIMK:
— TMPOLECCHI, CBA3aHHbBIE C NOTPEOUTENEM - MPOLIECC MAPKETHHIa;
— aHanu3 TpeOOBaHMMH K NPOYKLMH, U3JI0KEHHBIX B 3aKa3aX, KOHTpaKTax (10roBopax);
— TUIaHMPOBaHWE W pa3pabrTka nopsjaka BenogHeHUs paboT (IIpoeKToB Mpou3BOACTBA padoT)
10 BBITNOJIHEHUIO CTPOUTENBHBIX PaboT;
— MarepuajbHO-TEXHMYECKOEe 00ecrnieYeHHe BhIMOJIHEHHUS JOTOBOPOB;
— BBINOJIHEHUE CTPOUTENLHBIX PaboT;
— KOHTPOJIb ¥ UCTIBITAHUS PE3yIbTATOB BHINOJHEHUS CTPOUTENBHBIX paboT.

7.2 IIpouecceol, cCBA3aHHBIE C MOTPEOUTEISIMH.

Llens: Onpenenenue TpeGopaumii 3akasuukoB u [TorpeGuTeeii K NPOAYKLMU M yCIyram s
aHaj3a ¥ NPOTrHO3MPOBAHMS BO3MOXKHOCTHU BBINOJIHEHUS JOTOBOPHBIX 0053aTE/ILCTB M0 0€30MacHO-
CTH, KQUeCTBY U B YCTAHOBJIEHHbIE CPOKM. OTBETCTBEHHOCTH 3a KauecTBo onpeneneHus 0XKuaaHui
u TpeboBanmii 3akazuukoB u [lorpebureneit necyr ['naBubiii umxenep u Hauanpauk I1TO.

[lepen Ha4yanom NOrOBOPHBIX OTHOIICHWH ¢ 3aKa3uyMKamu MPELYCMOTPEHO M BBINONHAETCS B
MpOLECCe MapKEeTUHTA:

- ompezesieHue TpeOOBaHUM, yCTAHOBJIEHHBIX HOTpeﬁl/lTeHHMH BKJTIOYAs TPeOOBaHUs K M0~

CTaBKE U JEITEeLHOCTH MOCJIE MOCTABKH, B *

- onpeesieHre TpeOOBaHU, HE OmMpeneieHHbBIX HOTpe6meneM HEOOXOUMBIX ISl KOHKpET-

HOI0 WJIY MPEANoNaraeMoro UCnoib30BaHus, KOria OHO W3BECTHO,

- 3aKOHO/IaTeIbHbIE W Ipyrue TpeOoBaHUsl, MPUMEHUMBIE K MPOAYKLHH,

- t0ObIe JOMOJIHUTENbHBIE TPeOOBaHUS, PACCMATPUBAEMBbIE BHICIIMM PYKOBOJICTBOM KaK He-

00X0IMMBIE.
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[Tpu ananuse npoekra A0roBopa OCYIIECTBISIETCS OLIEHKA MOTEHLMAIBLHON BO3ZMOMXKHOCTH HC-
TMIOJTHEHKSI JIOTOBOPHBIX 005A3aTEIBCTB U HAJTWUUSA U /UM NOTPEOHOCTH B pecypcax, HEOOXOAUMBIX
151 BBITIOJIHEHHS! IOTOBOpa:

- 00beM, BUIBI paboT;

- 33JJaHHbIE 3aKa3UMKOM CPOKH BBITIOJIHEHHSI pabOT U BO3MOXHOCTE MX BBITIOJIHEHUS;

- CTOUMOCTb paborT;

- He00X01MMas YUCIEHHOCTb U YPOBEHb KOMIIETEHTHOCTH [lepcoHana;

- 00€CneYeHHOCTb YCTPOUCTBAMH /1JIsi MOHUTOPUHIA M M3MEPEHHMIA;

- uHGOpPMalMOHHOE 00eCTIeYeHNHe U COOTBETCTBYIOIME NPOrPAMMHBIE CPEICTBA U YCTPOMCT-
Ba,

- JOCTaTOYHOCTh TEXHUUYECKUX CPEACTB (KOMUPOBAIBHOIO U Mojurpaduueckoro obopyaosa-
HUS1, CPEJICTB OPITEXHUKH)

Kpome Toro, ocymectisiercs uaeHTHGUKaLKs TEXHUYECKUX TPeOOBaHMM K MPOAYKLMH Ha
OCHOBaHWM COOTBETCTBYIOIIMX AKTYaJM3MPOBAHHBIX BHELIHUX W BHYTPEHHMX HOPMATHUBHBIX JOKY-
MEHTOB JIsi 00€CeYeHus IPOU3BOJCTBA, MPUEMKH U CIauM MPOAYKLMH.

7.2.1 OnpeneJieHue TpeGOBaHMI, OTHOCSIINXCS K MPOLYKIMH.

Tpe6oBanus noTpedurens, OTHOCAIMXCS K MPOAYKIMH, BKIIOYas TpeGOBAHMS K MOCTABKE U
ACATENBHOCTU MOCJIe MOCTaBKU (rapaHTHiHBIE 0053aTeNbCTBA) ONMPENENAIOTCS M JIOKYMEHTAIbLHO
0(OpMIIAIOTCS B KOHTpAaKTax (JOroBopax) Ha BHIMOJHSAEMbIE CTPOMTE/bHbIE paboThl. Bee KOHTpak-
Thl (OrOBOpa) pPErucTpHUpyroTes B Peectpe 10roBOpoB (B 9JIEKTPOHHOM BHIE) M XpaHATCS B Oyx-
rajaTepuu.

O6s3atenbHble TpeOOBAHMS, OTHOCALIUECS K MPOAYKLHH, PErIAMEHTUPOBAHbl HOPMATUBHO-
TeXHu4eckoi nokymentauueit (HTJI), TexHuueckumMu ycrnoBHsAMHU, 3aKOHOAATENBHBIMA U APYTUMU
nokymenramu. [lopsgok ynpasnenus HTJl onpenenen n.4.2.3 Hacrosmero Pykosoacrtsa. HTI u
3aKOHOJIaTe/IbHbIC IOKYMEHTBI, yCTaHABJIMBAIOLIME TpeOOBaHHUS K NPOAYKLIMU, UMEIOTCS B CIIPaBOY-
HO-MPABOBO#M CHCTEME B KaXJ0M CTPYKTYpHOM nojpaszeneHnn ObuiecTsa, KOTopas MOCTOSHHO 00-
HOBJISIETCSL.

CneunanbHble TpeOOBaHUS K NMPOAYKIMH ONPEIEEHBI B COMIACOBAHHOM € 3aKa3UMKOM TeX-
Huueckom npoekte (TIT).

7.2.2. Ananm3 TpeGOBaHMI1, OTHOCSIIIUXCH K MPOAYKIHH.

O61ecTBo, 10 NpUHATHSA Ha cebs 00A3aTENbCTB BBINIOJIHAT CTpOI/I!Te.HbeIe paboThl Ha
00beKTax, NPOBOJAMT aHAIU3 TpeOOBaHMIt 3aKa3a C LEbIO ONpeAeNieHus Bo3MoxHocTell O6ecTBa
BBINIOJIHUTB 3TU TpeOOBaHMUS.

ITopsnok aHanu3a 3aKa30B U 3aK/TOYEHHs KOHTPAKTOB BKJIFOUAET B ceOs:

— onpezieneHre TpeOOBaHUIA K MPOYKIIHH;

— cornacoBanue TpeOOBaHUI KOHTPAKTa WM 3aKa3a, OTIMYAIOIIMXCS OT paHee chopMyJiu-
DOBaHHBIX;
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— onpeieieHne cnocodHocTH OpraHu3alyi BbITONHSTH 3aKa3bl;

— 3aKJIFOYEHHE KOHTPAKTOB HA BBIMOJHEHHUE 3aKa30B.

[Tocne monyyeHus 3aKa3a M WCXOJHBIX JaHHBIX HA BHITIOJIHEHME CTPOMTEINLHBIX PaboT py-
¥0201cTBOM OpraHM3allMi yCTaHABIMBACTCS OJHO3HAYHOCTh MOHMMAaHKs TPeOOBaHUi 3aKa3uuKa 1
=10 YCIIOBHI C LIeNbIO MPEIOTBPALLEHUS PUCKA OTBETCTBEHHOCTH 32 MPUHATHE HEBBINOJIHUMbIX 005i-
satenbCTB. OKOHYATENILHOE PEIIEHME O 3aKJIFOYeHHH KOHTPAKTa (JI0roBopa) NpUHUMAET PYKOBOAM-
Teas OpraHuszauuu.

AHajiu3 UCXOAHBIX JaHHBIX BKJIIOUAeT B ce0s TaKKe MPOBEPKY YCIOBMH oOecrieueHus He-
DOXOUMBIMK PECYPCAMHU 1S BBITIOJIHEHUS paboT.

B KOHTpaKTe YKa3blBA€TCs CTOMMOCTb MOIEXALIMX BBIMOJTHEHUIO pabOT Wi Croco0bl e€
OnpeieICHUS.

IMpu 3aKka04eHHH KOHTpakTa 3aka3uukoM U [Toapsa4uKOM yCcTaHaBINBAIOTCS COBMECTHO!

— NIPOJOJIKUTEIBHOCT CTPOMTEIBCTBA O0BEKTA HIIM CPOKH 3aBEpIIEHUs padoT;
— obecrieyeHre CTPOUTENLCTBA MaTepHanaMM, U3AENUAMHU, KOHCTPYKUHUSIMH, WHKCHEPHBIM W
TEXHOJIOTUYECKUM 000PYJOBAHUEM.

W3MeHeHUs: B 3aK/IIOYEHHBIA KOHTPAKT BHOCATCS IO B3aMMHOMY COrJIAlICHHIO CTOPOH.
AHanu3 U3MEHEHMI ¢ TOYKH 3pEHUst TOro, crocoOHa i OpraHu3aiyu BBIMOJHUTH 3TOT KOHTPAKT C
V4ETOM M3MEHEHWH, OCYIIEeCTBIISIeT IIaBHbli MHkeHep. OTuer 00 aHanuse JOBOAUTCS 10 PYKOBO-
autens. Penenye 06 W3MeHEHWH W IOTIOJIHEHUM KOHTPAKTOB IPUHHUMAET PYyKOBOUTE/Ib.

[TopsiioK paspeleHusi CIOPHBIX BOMPOCOB M OTBETCTBEHHOCTh CTOPOH YKa3blBAtOTCS B
KOHTPAKTax B COOTBETCTBHH C 3aKOHOJaTeNIbHBIMU akTamu Poccuiickoii @enepatiuu.

7.2.3. CBsi3b ¢ NOTpeOHTENAMH.

VYnpasjieHre U3MEHEHUSMH M JOTIOJHEHUAMU K KOHTpaKTaMm (J0roBopam) OCyLIECTBISETCS B
TAKOM K€ MOPSAJIKE, YTO U YIpaBieHUe NEPBUUHBIMU JOKYMEHTAMU TAKOTO pOJia, B COOTBETCTBUM C
n.7.2.2 Hacroswero PykoBoacrsa.

Uudopmaiys 0 mpoueccax npou3BOJACTBa CTPOUTEBHBIX PAOOT M Ka4eCTBO 00BEKTOB, B TOM
gycsie PETEH3MH 3aKa3uuKOB (MoTpebuTeneii) CHCTEMAaTUYECKH aHAM3UPYIOTCS B LIENIAX MpOBe/e-
H1S KOPPEKTUPYIOLIMX MEPOTPUATHI, MO3BOJISIOIMX UCKIIOUNTB Kanobbl notpeduTesneil Ha Kave-
CTBO MPOLYKLIMH.

Mudopmauus 0 MpeTeH3usX, pekiiamMalusX NoTpeOuTesnel ABSETCs OAHOW M3 OCHOBHBIX
npu oueHke (yHkunonupoanus CMK npeanpusTus BbICIIMM PYKOBOACTBOM B COOTBETCTBHM €
11.5.6.2 Hacrosimero Pykosoacta u CTO 5.6.1-01-2010 «Ananuz CMK co cTOpOHBI pyKOBOACTBAY.

7.3 IlpoekTHpoBaHHe U pa3padoTKa.

|
7.3.1 IliaHupoBaHHe NPOEKTHPOBAHUSA U pa3padoTKH,

B OG6umecTBe NpoeKTHPOBAaHHE U pa3paGoTka He ocymecTBsOTCs. [IpoekTHO-CMeTHY 10
JAOKYMEHTALHIO TNpeACTaBsieT 3aKa3uuK.
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7.4 3akynkm.

7.4.1 Tpouecce 3akynok. O6ume MOJIOKEeHHSI.

ﬂenb

OGecneuenne coorBercTBUS YCTaHOBICHHBIM TpeOoBaHMsAM KauecTBa, komMuecTsa u CBOe-
SPEMCHHOCTH 3aKyNaeMbIX pecypcoB. OTBeTCTBEHHOCTE 33 3(PeKTHBHOCTD H Pe3yJIbTaTUBHOCTD
“polecca 3aKymnok Hecet PykoBourep.

Bonpocsr o6ecneuenns Toapasnenenuii npeanpusitus TMILI, OnpenesieHHE NMOCTaBLIUKOB U
JCI0BHM MOCTaBKM HaxoasTcsl B KOMIIETEHUMH HayalbHUKA OTHAEja MaTepHUalbHO-TEXHUYECKOTO
c=abKeHus.

[lpouecc ynpapnenus 3aKynkamu onucal B CTO «3akynkuy.

Crannaptsl opraumsanun —CTO «BxozmHoit koHTpOIIH CBIpbSl U CTPOUTEIILHBIX MaTepua-
7082, CTO «Ynpanenue HECOOTBETCTBYIOLIEH MPOAYKLIUEH) - NpeayCcMaTpUBalOT Clieyrolee:

— TIOPAZIOK OLUEHKH U BbIOOPA MOCTABIIUKOB C Y4ETOM HX CrocoOHOCTH YIOBJIETBOPUTH TPe6o-
BaHUs IOroBopa MoAapsijia, B YacTH Ka4ecTBa u CPOKOB NOCTAaBKH MATEPHAJIOB, KOHCTPYKLIii,
U3/IeNnii 1 060pyaoBaHMS;

— 0(hopMIIeHHE I0KYMEHTOB Ha nonyyenune TMII;

~ TIPOBEACHUE BXOHOTO KOHTPOJIS MOJIydaeMbixX T™LI;

— TOpsNIOK AelicTBuit npu o6HapyskeHuu HECOOTBETCTBUIA.

Hccnenoanue poinka 3aKYMOK HAYMHAIOT C aHANM3a PHIHKA MOCTABIIHKOB. Bei6op mo-
~TESIIMKOB BKMOYaeT c60p uHpopMalyu o NIOCTaBUIMKAX, Co3aH1e OaHKa AaHHbBIX NOCTaBIIHUKOB,
—HCK ONTMMAJILHOTO MOCTABIIMKA, OLEHKY PE3YJIETaTOB PabOThI ¢ BEIGPAHHBIMH MOCTABIMKAMH,
“loctynarommas uHpopmauys o TOCTaBLUMKAX MO3BOJIAET POPMUPOBATH GaHK JaHHBIX, KOTOPBIH He-
SSX0AMMO MPOAHATM3NPOBATE HA OCHOBAHI CHCLHANBHBIX KPUTEPUEB, MO3BOJISIOMIUX ocyuiect-
S9T5 OTOOP MPUEMITEMBIX MOCTABIIHKOB.

SDHTEPUIMH Kak:
~ TApaHTus Ka4yeCTBa MOCTaBNAEMOI MPOAyKLUK (o6s3aTensHOe HanMuue CepTU(UKATOB Kaye-
€T8a);
— Hajnuuue cepTUHULUMPOBAHHOMN CHCTEME] KayecTna;
~ LCHBI HA MPEIAraemMyo MpOAYKLHIO;
— Cpoku nocraBku TMI; S :
— YcnoBus gocraBku TMLI; L |
— (opma onnarel TMLI, \
OtBeTcTBEHHOCTE 32 BeaeHMe 3alnCeH, MPEeACTABNAIOMX PE3yIbTaThi BbIOOpA, OLIEHUBAHMS
* TOBTOPHOIO OUEHMBAHMS NOCTABIIMKOB, HECET HAYAILHUK OTIENa MaTepHaabHO-TEXHUYECKOTO
cEabxKeHus.
OCHOBHBIMU NpUHLMMaMK o6eceyens Ka4yecTBa 3aKynoK siBASOTCS
— ONPEICJCHHOCTh TPeOOBaHMI K MOCTaBISEMbIM TML] B cootBetcTBHM ¢ TEXHOJIOTUUECKUMHU
MPOLECCAMH CTPOUTEIILCTBA,
~ MpuHUMN: «Haiity, ouennts u BLIGpaThy, NPUMEHSEMBIH K MOCTaBIIMKAM.



Cucrema MeHeDKMEHTA KauecTBa OpraHu3aLuu Bepcus Ne |

«Buzon-Crynuo»
HaumeHoBanue opranu- YA

3aluu

25 45
PykoBoacrBo no kayecrsy

7.4.2 Undopmanus no 3akynkam.

Mupopmaums o 3akynkam coaepxures B NPOCKTax NMpoU3BOJACTBA pabOT, HHCTPYKLMAX, 3a-
#BKax 0 MOTPEOHOCTH, MIaHe 3aKyNOK M yCTaHABIMBAET TpeboBaHMsI:
- K HAMMCHOBAHHAM, KOJIMYECTBY 1 CPOKAM MOCTABOK MOANEKAIINX 3aKyTKaM pecypcos,
- K kBanu¢ukauun ITepconana Iocrapiuka,
- K HaJIM4MIo CuCTeMbl MeHekmenTa Kavecrea y [NocTaBmiuka.
ObwecTBo Npy  OCYLIECTBAEHUH  3aKyMOK PYKOBOJACTBYETCSl HaJMYM€M HOPMATHUBHO-
TexHuYeckux 1okymenTos (TV, OCTos, 'OCTos u ap.) Ha 3aKynaemyro npoayKiuo.
Tpe6oBanus k 3aKynaemoii NPOAYKLMM M3NAralOTCS B «Benomocty B notpe6HOCTH Marte-
PHAJIOBY MM 3afBKE, HA OCHOBAHMM KOTOPHIX HAYaTbHHK OT/EA MaTepHalbHO-TEXHHYECKOro CHAG-
#ESHUA OCYLIECTBIsIET Nprobpetenre TMII.

7.4.3 Bepuduxauus (BXomHoi KOHTPOJIb) OKYNHOH NMPOIyKIHH.

Opranusaumeii paspaGoTana u oCymecTBIsETCS AeSITeALHOCTE Mo obecrieyeHHI0 COOTBeT-
CTBHS 3aKYIJIEHHOH NPOJYKIMH YCTAHOBJIEHHbIM TPeGOBAHMSIM K 3aKyNKAM (Bepudukanus).
Bepugukauus saxymiennsix pecypcos TIPOM3BOAMTCS B COOTBETCTBHH C [lepeunem pecypcos,
TOANeKAMMX BepUDHMKALIMM NPH 3aKyTIKax (BXOZHOMY KOHTPOIIIO) ¥ HOPMATHBHBIMH JOKYMEHTaMHu,
PETIaMCHTUPYIOIMMH  KOHTPOJIb M McmbITaHus. HecooTBeTcTByrommme PECYpPCBI, BBISIBJICHHBIE B
“POLECCE BXOZHOr0 KOHTPOIA, MOAJIEKAT UACHTUDUKALMH, PETHCTPALIUHN 1 M30JIMPOBaHHUIO. B nes-
T=IBHOCTH OpraHM3auMH MCMOJIB3YIOT TOJIBKO paspelieHHbie | aBHbIM WHXEHEPOM 3aKyrnaembie
Pecypebl. [IeHCTBUS ¢ HECOOTBETCTBYIOUMMU pecypcamu BBIMOJHAKOTCS B cooTBeTrcTBHM CTO
£3.01-2010 «VnpaBnenue HECOOTBETCTBYIOLEH MPOLYKLIUEH».

7. S IIpou3BOACTBO U 0GCIyKHBAHME.

7.5.1 IlnaHupoBaHMe NPOU3BOACTBA M o0ci1y:kuBaHHe.

B Opranunsauuu ynpasnenue npowssopctsom HanpaBJIeHO Ha o0ecreyeHue KayecTBa
~TPOHUTCJIHO-MOHTaXKHBIX paboT B CPOKM M B 00BEMAX COMIACHO 3aKITIOYEHHBIM norosopam. Jies-
“=IBHOCTb TIO YNpAaBJICHUK IMPOU3BOJACTBOM onucana B CTO — «YnpaBlieHHEe CTPOMTENBHO-
woHTaXHBIMU pabotammuy, CTO «eonesnueckoe obecreueHme CTPOUTE/IbCTBA» U B Pabounx mucT-
soxumsAx. [pousBoncTBo nianupyercs u obecrneumBaeTcs B YIPAaBISEMBbIX YCIOBHSAX, BKIIOUAIO-
o ) l
—  Hanuuue uHQOpMaLKu, ONUCHIBAIOIIEH xapamepncmnéu CMP;

—  TPUMEHEHHE MOAXOAAIIEro 060PyA0BaAHHUS;

—  HaJM4Me NPOeKTHO-CMETHOM H0KYMEHTALMH;

~  HaIMYMe U MPUMEHEHHE KOHTPONIBHBIX M M3MEPUTEIBHBIX MPUGOPOB;

—  TpPOBEJEHHE MOHMTOPUHTA U U3MEPEHMUII;
YNpaB/ieHHe TEXHONOTMYECKMMM MPOLIECCAMH BKJTIOYAeT B cebs ClIelyOLI1e OCHOBHBIE
3Tamnsbl:



Cucrema MeHePKMeHTa KauecTBa OpraHu3aluu
«Buzon-Cryauo»

Bepcus Ne |

HanmeHnoBanue opranu-
3aluu

P 26 45
YKOBOJCTBO 10 KaYeCTBY

~  YNpaBJICHUE TEXHWYECKOH MOArOTOBKON MPOU3BOACTBA;
~  YMPaBJICHUE YCIOBUAMM BBINOJHEHHUS POLIECCOB;
~  YNpaBJ€HHE NpOoUEeaypaMH KOHTPOJIS,
~  YNPpaBIICHUE YCOBEPLIECHCTBOBAHHSIMHU IIPOLIECCOB.
YnpaBJieHue TEXHMYECKOH M0 ArOTOBKOI npoueccos, (aanee TIIIT) Bkaoyaer B cebs:
—  Pa3paboTKy NpOeKTOB MPOM3BOACTBA pabor;
—  obecrieueHue CpeACTBAMU TEXHONOIHYECKOro OcHaileHus cornacHo [I1P;
—  TpHOOpeTeHHe, yCTaHOBKY 1 OTJIa/IKy HOBOro 000pYI0BaHHS, OPraHU3ALMIO HOBBIX pa-
004Mx MecT;
—  obecrieyeHHe CTPOUTENBHBIX YIACTKOB HEOOXO/IMMO#H TIPOEKTHOH, HOPMATHBHOI i Tex-
HUYECKOMN JOKYMEHTAL1eH.
OtserctBeHHOCTS 32 TIIIT BO3/I0KEHa Ha TJIaBHOTO MHXKEHepa.
YrnipaBnenue yciaoBHAMHU BBINOTHEHHS NIpOLECCOB BKIIOYAET B ce0sl ynpaBieHUe COOTBET-
CTBYIOIMMH (paKTOpamMu NpoLEeccos, PCTJIAMEHTHPOBAHHBIMHM B MPOEKTHON AoKyMeHTauuu. Co-

CTaBJIAIOMNME (HaKTOPAMHU NPOLECCOB ABJISIOTCS:
= Marepuansl, U3Jenus;
~  CTPOWTENIbHbIE MAIIMHBI U MEXaHU3MBI;
—  TeXHOJIOTHS M TEXHOJIOTUYECKOE OCHAIICHHE;
—  TpOM3BOJCTBEHHAs Cpejia;
—  TIPOM3BOJCTBEHHBIN NepcoHall.
OcHoBHbIe mpoueaypsi, onepawuu NPOU3BOJCTBA U 00CITyKMBAHUS

Haumenosanue u conep- OretcTBennsIif Hc- JlokymeHT 3anucu XKyp-
KaHue npoueyp, onepa- TOJTHUTENN HaJ BblJjaun
LU

! [lnanupoBanue npous- | [ TaBHbINA WHXKEHep, Bxon: Tex3ananve u ka- XKypnan peru-
BOJCTBA Hauansuuk I1TO, JIEHJJAPHBIN TJIaH K 10T0- crpauuu TI1P,
* AHaJM3 rOTOBHOCTHU K CucTeMHbIl aqMUHKU- | BOpy ¢ 3aKa34MKOM U 13- Kypnan Bbija-
SBITIOJIHCHHIO YCIIOBMIA 10- | cTpaTop, MEHCHHSA K HEMY, 3alaHUsl | YM TJIAHOB
rOBOpa MO KaXKAOMY 00'b- PyxoBonurenu nos- NOJIpasieNICHUsAM U UC- ,3a/1aHUH MOJ1-
SKTY U B LIEJIOM BCeX 3a- pazaeneunuii TIOJIHUTEISAM, pasaeneHusm
$TFOYCHHBIX I0rOBOPOB Pesynbratel cornacoBauuii XKypuan peru-
(HamMuKMe 06opynoBaHus, U OKCIIEPTH3HI CTPaLMH U3-
lepconana, npoextHo- Beixon: BELIEeHUH 06
CMETHOM JJOKyMEHTaLUH, YTBepxkaeHHbIH nian TOA- | M3MEHEHMsIX
CPEICTB U3MEPEHU TOTOBKH IIPOU3BOJICTBA U MJIaHOB
» Paspaborka KanennapHo- n1aH HPOIJEBO)ICTBEI,
7O IJ1JaHa NPOU3BOJICTBRA, B IIpoext npousBoactTea pa-
TOM uKcle U paboT Mo noj- 00T 1o o6bekTy
TOTOBKE MPOU3BO/ICTBA
* PaspaGoTka, aHanus, Be-
pudHKaLus, cornacoBanme
¢ 3aKa3uMKOM U yTBEpIKIe-
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PykoBoacTBO Mo KauecTBy
HauMeHOBaHUE U colep- OtBercTBeHHbIN Uc- JlokymMeHT 3anucu XKyp-
MOJIHUTENH HaJl BbIIauu

=¥e MPOEKTa MPOU3BOACT-
paboT Mo KaxxaoMy 00b-
exTy

» Y CTaHOBJIEHHE MOJHOMO-
=3 U OTBETCTBEHHOCTH
TepcoHaa Mo Kaxaomy
sTany IJjaHa, Bbljaya yT-
SepKICHHBIX MJIAHOB NPO-
#3BOJICTBA U MOArOTOBKH
TPOM3BOJICTBA 10 KaXKJOMY
00BEKTY

- » VpaBlieHUE B3auMoieii-
| cTBHEM MeXY MoJipasie-
JSHUSIMM TIPU BBITNOJIHEHUH
T71aHOB

» V4eT ¥ aHaJIu3 JaHHBIX O
S5IMOJTHEHUM T1JIAHOB

* AKTyasM3auus mjiaHa npu
=200X0AIUMOCTH
2.IToaroroBka Npou3BOJ-
cTBa

» CocraBiieHue 3a51BOK Ha
nproOpeTeHne HeoOXo1u-
MBIX PECYpPCOB

» Pa3paboTka mnuaHa 3aky-
noK (OromKeTa) pecypcoB
1715 IOJATOTOBKU TIPOM3-
207CTBa paboT MO KaXIOMY
00BEKTY U B LIEJIOM 10
n1aHy MpOM3BOJICTBA

* [loAroToBKa rjomaaku
00BeKTa (MPOU3BOACTBEH-
HOW cpefpl, CPEACTB KOJI-
JeKTUBHOM 3amuThl mo OT
u [1b)

*Obecneyenue [lepcona-
70M (paccTaHOBKA UMeElO-
merocs [lepconana, Haiim
seocTaoux PaboTHu-
KOB, MOJArOTOBKA, MHCTPYK-
TaK)

I'naBHbII WHXKEHED,
Havansnuk I1TO,
CucremMHblii aAMUHU-
cTparop,
PyxoBoaurenu noa-
pasaeneHui

Bxon: nmpoekt npou3sBoj-
cTBa paboT Mo 0OBEKTY,
pe3yJbTaThl aHaIU3a ro-
TOBHOCTH MPOU3BO/ICTBA K
BBITIOJIHEHUIO YCIIOBUM J10-
roBopa,

[1naH noAroToBKM Npous-
BOJICTBA, LITATHOE paciiu-
caHue, NPOTOKOJIbl, aKThl O
pesyJsibTarax reojesuve-
CKHX UCCIIEOBAHUAX
MIOLAAK1 00beKTa
Brixop: 3asBKyM Ha 3aKyTi-
KU pecypcoB BCeX BUIOB,
JIOTOBOpPHI Hailma, moapsi-
Jla, OTYET O MOArOTOBKE
NPOU3BOJICTBA
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&aHMe Mpoueryp, onepa-
LU

TMOJIHUTEIIH

HaJl BElJa4yu

» O0ecrieueHre HEOOXOAU-
woit [1C]]

*O6ecneueHue odbopyaoBa-

=1eM (AocTaBKa, MOHTAX,
MCTIBITAHUS, 3aITyCK)

3 Obecneyenne coxpau-

HOCTH cOOCTBEHHOCTH 3a-

He npumensercs

Ka34YHKOB
<. IIpou3BoACTBO H 06- I'naBHbIii MHXeHep, Bxox: npoekTsl mpous- XKypnainsl npo-
CIyKHBaHHe Hauanshuk [1TO, BOJICTBA paboT Mo 00b- M3BOJCTBA paboT
CucremHblii aIMUHK- | eKTaM, Pe3yJbTaThl aHa- | (3aTHCH O CO-
cTpaTop, Ji3a rOTOBHOCTH NPOU3- | ONIIOJEHHUH TeX-
PykoBoauteny noa- | BOACTBA K BBINOJHEHHIO | HOMOTMYECKOM
pasaeneHui YCIOBHH 10TOBOpa, JUCLUITAHBI
[IpoTOKOJIBI, aKTHI O pe- | MPH BBHINOJHEHUH
3yJIbTaTax reojie3uue- CHELTPOLECCOB),
CKMX MCCIIEI0BAaHMSIX
IUIOILAJIKU OOBEKTA, HcnonuurensHas
NPOTOKOJIbI UCMIBITAHUNA | JOKYMEHTaLMs

CBIPbsl, MaTepHAaIOB
Brixon: akTel cnjauun-
NIPUEMKHU paboT

Ha 00beKTax

SCoxpaHeHHe COOTBETCT-
sHd npoaykuuu u MTP:

e Unentudukanms

e XpaHeHue

e 3amura OT XHuille-
HHH, pa3spylIeHUH WM yT-
paThbl

I'naBHbIi MHXeHep,
Hauanbuuk I1TO,
I'n. 6yxranrep,
CucremHblIii aIMUHK-
cTpartop,
PyxoBoaurenu noj-
paszieneHui

Bxox: Ilpukas o coxpan-
Hoctd MTP u koHdu-
JEHLMATBHOCTH UH(OP-
MalLuy,

Beixon: [lepeuens koH-
buaeHIMANBHBIX JOKY-
MEHTOB,

[lepeuenp nuil, UMero-
IIMX NpaBo JAOCTYMNa K
KOH(U/IEHIANEHOM 10~

XKypuan perucr-
pauuu AeXypCTB
OXPaHHUKOB Ha
0o0BbeKTax,
XKypnan perucrt-
panuu Konui
[CT,

XKypHan perucr-
palyy ycioBUid
XPaHEHHUS ChIPbA,

KyMEHTaLuu | Matepuaros,
L + | KOMIUIEKTYO-
| KX,
6 llocraska (caaua npo- | ['naBHbIi MHKeHep, Bxona: ['oToBbIe 00bEKTHI XKypnan peru-

IVKIUH 3aKa3uuKam)

[TpousBoautens pabot

(BBINOJIHEHHBIE PAbOTHI
MO3TANHO U OKOHYATe b-
HO)

Boixon: Akt cnauu-
IIPUEMKH FOTOBOM Mpo-

CTpaLMyu aKTOB
clauu-
NPUEMKH TO-
TOBOM MPOJYK-
LMY 3aKa3uuKy




Cucrema MeHePKMEHTa KauecTBa OpraHu3alliu Bepcust Ne 1

«Buzon-Cryauno»
HaumeHoBaHue opranu- YA

N 29 | 45
h PyxoBoacTBO Mo KauecTBy
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’KaHue npoueayp, onepa- MOJTHUTENU HaJl BbIlauu
Ui
JAYKLMU (CKPBITBIX MJIM I'O-
TOBBIX paboT)
7 JelicTBus NOCJ€ CIAYH ['naBHBIN uHXKe- | Bxon: noroeop, cmeta Kypuan peru-
NPOAYKIHH H ycuyr 3a- Hep, NPOBEIEHUs aBTOPCKOTO CTpaLuu J0ro-
Ka34HKY: HavanbHuk Haa3opa. BOpPOB,
e ["apanruiinbiii pe- | [1TO, Beixoa: Akt nposenenust | Xypnan peru-
MOHT, [IpousBoauTens | aBTOPCKOTO HazA30pa, CTpallM akToOB
e Koppekuus TP paboT [InaH-0T4eT O KOPPEKTU- | rapaHTHUIHOTO
(npu HEOOXOAUMOCTH) PYIOLIUX JEHCTBUIX peMoHTa

7.5.2 Banmaanusi (yTBep:KAeHHe) NPOLECCOB MPOU3BOACTBA U 00C/IyKMBAHMSI.

Opranuzauusi NOATBEPKAAET BCE MPOLIECCHI MPOM3BOACTBA U OOCIYKUBAHUS, Pe3y/bTaThl
KOTOPBIX HEJb3sl MPOBEPUTH MOCPEICTBOM MOHUTOPUHIA MM M3MepeHus (creunpoueccel). K Hum
OTHOCSITCSL BCE MPOLECCHI, HEOCTATKH KOTOPBIX CTAHOBATCS OYEBUIHBIMH TOJBKO B MPOLIECCE IKC-
mryarauuu oobekroB, CMP.

Jlnist TaHHBIX NPOLIECCOB Pa3pabOTaHBI U MPUMEHSIOTCS CIEAYIOLIUE MEPbI:

—  ONpeJeNieHbl KPU.epUH JJIsl aHaIKu3a U YTBEPIKACHHUS MPOLIECCOB;

—  YTBEPKJEHO U UCTOJIB3YETCs COOTBETCTBYIOIEEe 000PYI0BaHHE;

—  ONpeJeieHa U NMoJIEPKUBAeTCs KBalu(pUKalus NepcoHala;

—  NPUMEHSIOTCS KOHKPETHBIE METO/IbI M MPOLELYPbl, KOTOPbIE ONMPEAENAIOTCS U pelarT-

csa UTP npeanpusaTus, paboTHUKaMK CiiyXkKObI 10 YNPABJIEHUIO KAUECTBOM;

—  ONpeJeNieHbl ¥ IPUMEHSIOTCA 3anucy B obnactu KauecTsa;

—  MPOBOJMTCS MMOBTOPHAs Banuaalus (YTBEpKICHHUE).

Kputepuu ananusa u yTBepXKIeHMs MPOLECCOB OIMMUCAHbl B COOTBETCTBYIOLIEH HOPMATHB-
HOM, TEXHUYECKOM NOKYMEHTALUM, WHCTPYKUMSAX U T.1. BBISBIEHHbIE HENOCTATKH CTAHOBSATCS
NPEeMETOM TIIATEIBHOTO PACCMOTPEHMS, aHANIN3a, IPUHATUS PEILEHUI CO CTOPOHBI PYKOBOCTBA O
KJI u TTJT. OTBETCTBEHHOCTD 32 MPUHATOE pelieHne HeceT [ JaBHbIi UHKEHED.

7.5.3 UneHTHPUKALHS H POCIEKUBAEMOCTb.
1
[Tpeanpusitie ocyuecTBiseT MACHTU(DHUKALIMIO CTpOl/lTe,ﬁ;beIX paboT COOTBETCTBYHOLIUMH
CPEICTBAMM Ha BCEX CTa/IUAX €€ )KU3HEHHOTO IIUKIIa.
Unentudukanmns paboT BBINOJHIETCS HA BCEX JTanax MPOW3BOACTBA OT MPHEMKH Mate-
pHAJIOB, U3JIEJTMH 0 CAAa4M 3aKOHYEHHOTO CTPOUTENILCTBOM 00BEKTA 3aKA3UHKY.
VYceranosneHHbIMU B Opranu3zauuu criocobaMu UAEHTHPUKALMN SBIISIOTCS:
—  exeaHeBHas (MKCalMs BBINOJIHEHHBIX 00BEMOB paboT B XKypHajax MpOU3BOJCTBA pa-
00T;
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—  oopmiieHHEe JOKYMEHTOB B COOTBETCTBUH C TpeGOBAHMAMM HOPMATHBHBIX JOKYMEHTOB
1 T3 Kk 1oroBopy;
—  apXMBMPOBAHME WCTIONHUTELHON JOKYMEHTALMH B COOTBETCTBHN C OTpaciieBbIMU Tpe-
OOBaHUAMM.

KOMILIEKTOM TEXHOJOIMUECKOH JOKYMEHTALMH HA BBIMYCKaeMyIo MPOJYKUHIO yCTaHOBIC
“51 OMepALMH, CBA3aHHbIE C MAeHTH(MKALMeH MPOYKLMH, YKa3aHbl CPEACTEA 1 METO/Ibl KOHTPOJIA,
epUOIMYHOCTD €r0 MPOBEISHHUS.
[lapTHy KOHCTPYKLHH U M3J€N1H, MPUMEHAEMBIX NOAPA3ACTCHHAMA OpraHu3aluu, uaeH-
THOULMPYIOTCS B 3aBUCMMOCTH OT UX BU/IA.
KOHCTPYKIMH, M3/€us, MaTepuaibsl U 000pyl0BaHuKe, MOCTYNAOWHE OT MOCTaBLIUKOB,
WMeloT uaeHTHUKaLMIo (Mapka, THI U Jp. 0603HaYEHKs) COTIacHO TPeGOBAHUAM MPOEKTHON H
KOHCTPYKTOPCKOH JOKyMEHTaLUH.
[poc/ieX)uBaEMOCTh JOJDKHA 00eCTeunBaTh BO3MOKHOCT yCTAHOBICHHA NpUHAJIEKHO-
©TH K OTIpe/ieNieHHOl MapTHH MaTepuaoB, H3JeNHH, BpEMEHH N3TOTOBICHHA, MECTE W UCTIOJIHUTE-
asx pabor.
Ha npeanpusATH YCTaHOBJIEHO MPHCBOCHHME CIICAYIOLIMX MAEHTU(QUKALMOHHBIX MPHU3HA-
¥OB:
—  HOMEp J0roBopa;
—  JaTa J0roBOpa;
—  moamuch NpOM3BOAMTENs paboT;
—  NOAMHMCH IJIaBHOTO MHOKeHepa uiy PykoBoauTens;
—  moanuck Hauanshuka T1TO u HauanbHUKA 1a0OPATOPHUHK.

[IpoBepka MapKMPOBKH KOHCTPYKTHBHbIX 3JEMEHTOB, W3aenuii, 000pyaOBaHuUs OCYIIECTB-
aseTCsl PY KOMIUIEKTAlUKH OOBEKTOB CTPOMTEILCTBA.
I[TpoBepKy MASHTH(UKALMN MAaTEPHaIIOB, W3e 1, KOHCTPYKIMI Ha y4acTKe CTPOUTENLCT-
=2 OCYILIECTBISIOT MAacTep, HauaIbHUK CITY)KOBI KORTPOJIS KauecTsa n OTBETCTBEHHBIN 32 CKJal.

7.5.4 CoGCTBEHHOCTh MOTpedUTeIei.

[IpoBepka HalW4Msi W TMPABUIBHOCTH opopmnenus TICJI onucanbl B CTO «BxonHo¥ KOH-

TPOIb MPOEKTHO-CMETHON NOKYMEHTALMK. BxojHoii koHTposb kadectBa [1C] mpoBoaaT st yc-

~2HOBJIEHUS €8 COOTBETCTBUA TPEOOBAHUAM CTPOUTENILHBIX HOPM U NpaBuil. [Tpu npuémke pabounx

seprexeit [IC]] npoBepsIoT:

e KOMIUIEKTHOCTb YepTexnei o Mapkam MpoeKTa u 1o MapOYHbIM BEJIOMOCTSM;

e COO/I0EHIE KOHTPAKTHBIX CPOKOB pa3paboTKU U NPECTaBICHUA yepTexKei;

e cornacopanue [1CJ] ¢ 3aka3urkoM paboT (yciyr Win NOCTaBOK);

e cootsercreue [IC]] 3aanuio Ha MPOEKTUPOBAHKE UITH TpeGoBaHUAM KOHTPAKTA;

e BBLINOJHEHHE YepPTeXkei B COOTBETCTBUM € TPEOOBAHUAMHU CHCTEMbI MPOEKTHOM JIOKY-
MEHTALMH JIJIl CTPOUTENIbCTBA;

coorerctBre [1C]] MOHTaKHO-TEXHONOTMYECKMM M TEXHMYECKMM PELICHUAM, MpH-
HATBHIM B Opranusanuu;

Tipu npuemke cmet [1C]L mpoBepAIoT:

e [OJHOTY CMETHOTO ObecnedyeHus 00beKTa;

e COOTBETCTBHE PaboYUM yepTexnam 0ObEMOB, 3a/0KEHHBIX B CMETBI;
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¢ MNpaBHJILHOCTb ONPEENICHHs] CTOMMOCTH PaboT, YCIyr H MOCTABOK;
® TMOJHOTY M 0GOCHOBAHHOCTb MPUMEHEHUS MOMPABOYHBIX K03 PULIMEHTOB Ha MecT-
HBIE YCJIOBUS pabOTHI.

7.5.5 CoxpaHeHue cOOTBETCTBHS NMPOAYKIHUH.

CoxpaHeHwe MPOJyKIKMK B X0/ie BHYTpPeHHe# 00paboTKH 1 B MPOLIECCE MOCTABKM K MECTY Ha3Haue-
S B LEJAX MOJACPIKAHHs € COOTBETCTBHS YCTAHOBJCHHBIM TPeGOBAHUSM NpeJyCMOTPEHO B
fPOEKTax MPOM3BOACTBA PAOOT, B TEXHOJIOTHYECKUX JIOKYMEHTAX M NOATBEPXKAAETCS PerucTpaiy-
Si 3anuceid Npu nepeiade Mo CTaAMAM KHU3HEHHOTO LIUKIIA.

CoXpaHeHHe ChIpbsi, MaTEPUAOB 0GECTIEYMBACTCS B COOTBETCTRIM TpeOOBaHuii, yKasaHHBIX B CO-
TPOBO/JIMTENBHON IOKYMEHTAIIUH.

7.6 YupasieHue ycrpoiicTBamu 11si MOHHTOPHHIA H H3MePEHHIA.

Ipouenypa ynpasnenus ycrpoiicteamu ans MOHHMTOPUHIA U U3MEPEHUIT ONpeieNseT:

~NOPANOK UACHTH(UKaLK 060py10BaHuS, HCTOJIE3YEMOTr0 117151 MOHUTOPHMHTA M H3MEPEHMIA,
< LIeJIbIO YCTAHOBJICHUS CTaTyca KajluOpOBKH,

-OTBETCTBEHHOCTD 3a FO/IePIKAHHE H3MEPHTEIILHONO 060PYI0BAHKS B paboueM cocTosHuY,

~MOPA/I0K NOBEPKH 1 KaTMOPOBKH H3MEPUTENEHOTO 060PYI0BAHNS, ATTECTAIMH — HCIbITa-
TEJIBHOrO 000pyIOBaHus,

~OKCILTyaTalliH, 3allMTbl OT MOBPEXAECHHH M yXyALIEHMS COCTOSHHS B XOJe obpatueHus,
TEXHMYECKOro 00CyKUBaHUsI ¥ XPaHEHHSI.

Ipeanpustue ocymectsnser MouuTOpUHT 1 M3MEPEHUST CTPOMTENLHBIX paboT, HeoOXoau-
H5I€ AU TIOATBEPIKACHHUS COOTBETCTBHS NPOYKLIMK YCTAHOBIEHHBIM TPEGOBAHMSIM. Monurtopunr u
“SMEPCHUE XapaKTEePUCTHK MPOAYKLMH OCYILECTBISIOTCA MO TEXHHYECKOI JOKYMEHTAUUH WK B
9CO0BIX CllyyasX ¢ MOMOIIBIO CPECTB usmepennit (CH) u ucnbitatenstoro o6opynosanus. Cpen-
<TBa U3MEPEHUI U UCIIBITATENbHOE 060PYI0BaHHE MCTIOJIL3YETCs B LENISAX Bepu(uKaLuy (MPOBepKH
SOOTBETCTBHS) 3aKYIOK, ONEPaLiOHHOr0 KOHTPOJIS Ha Pa3HBIX 3Tanax OCyLUECTBJIEHUSI CTPOUTENb-
=5IX pabor.

Hcnonesyembie cpenctpa M3MEPEHHH MPOXOJAT MOBEPKY; KanuMOpPOBKY; HCHBITATEIbHOE
250pyI0BaHKE — ATTECTALMIO.

B Opranusauun umerorest sxypHaiisi perucTpauuu npubopos u oﬁqpyﬂoaaﬂm, noJJjexa-
“HX METPOJIOTHYECKOH NoBepKe M rpauku MX MpOBECHHUS. [Ipubopsl n o6opynosanue, nomme-
FAIIME NPOBEPKE, UMEIOT CBOM MICHTH() MKALIMOHHBII HOMeEp. |

[leprnonunueckas nosepka cpencts M3MEPEHNH NPUOOPOB U 0BOPYAOBAHUS MPOBOAMTCS B
~POKH, YCTAHOBNICHHBIC €XKErOHBIM KaleHIapHBIM rPadMKOM MOBEPKH.

BBrny orcyrerBus Ha npeanpusitiu coGeTBeHHOI CITyXObl METPOJIOruyeckoro obecneue-
=i paboThl Mo noepke, kanubpoke CH u arrectammu MCHBITATENIBHOrO 000pYyOBaHKsI MPOBO-
SFTCA Ha JIOTOBOPHOH OCHOBE CO CTOPOHHHUMH OPraHM3ALUAMH, UMEIOIIHMHU NpaBo (JIMLEH3MIO) Ha
“poselicHue 3THX paboT. [Nepuoanueckas arrecrauus u TIOBEPKa MCTIBITATENILHOIO ¥ M3MEPUTETb-
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HOTO 000pPYAOBaHMS M HHCTPYMEHTA TPOBOUTCA B PErHOHANILHOM LIEHTPE METPOJIOTHH 1 CTaHap-
TU3ALIUU.

PaGotebl no noeepke, kanubposke, arrectanuu YCTPOHCTB 11 MOHMTOPHHIA U M3MepeHHuii
nozyexkar 0053aTeIbHOMY MIAHUPOBAHHIO.

I'papuky nosepku, kanubpoBku, aTTecTanyum pa3pabaTbiBaeT HAYATBHUK CIYHKOBI KOHTPOS
KauecTsa, CornacoBbIBAET UX CO CTOPOHHUMH OPraHU3ALMSMU M YTBEPIKIAET Y IIaBHOTO MHXKEHepa.

Cpencrpa u3Mepenwmii ¥ MCHBITATENbHOE 000pyI0BaHHE MPEBSABISIOTCA CTOPOHHMM opra-
HU3ALMAM JUIS IOBEPKH, KaMOPOBKH, aTTECTAaLMK COTJIACHO YTBEPIKIEHHBIM rpadukam.

CTopoHHss oprauusanys Ha OCHOBAHUM rpaduKoB 1 3aKIIOYEHHOrO I0TOBOPA OCYILECTRIIS-
eT MOBepKy, kanuoposky CH u arrecraumio obopynosanus u NPE/ICTABIIACT NOKYMEHTHI, MOJATBEP-
KNIAIOLIHE MPUTOJHOCTD (HENPUTOJHOCTH) K MPUMEHEHHIO.

IloBepennele, otkannbpopauubie, arrecroBannbic CH u obopynoBaHue moanexar obssa-
TEJIbHOM uaeHTHuKaLMy.

Wnenrnpukaunonnsivu npusnakamu cootsercteus CU u 000pyI0BaHuUSsI ABAETCS HANMYUE
Ha HUX KJedMa OpraHW3aluy, NPOBOAMBLLEH NOBEpKY, KaTMOPOBKy iy GUPKH C yKasaHMeM cpoka
OYEPEIHOH MOBEPKH, KaTHOPOBKHM MIIH aTTECTALIHN.

Paszgen 8. Usmepenne, anaaus u yJay4dieHue.
8.1 O61mue nonoxkeHus.

Jns npuHsTHA peieHuii o ynyuwenuto CMK, ocHoBaHHBIX Ha (akTax, BbicLiee PYKOBO-
ACTBO MCMOMBE3YeT MOHMTOPUHT, U3MEPEHHE, aHAIM3 U YITydleHHe NPOLECCOB M MPOAYKLMH U pe-
*YJIETaTbl BHYTPEHHUX aynuToB. Ilpoueccsl u3mMepeHns v aHanusa ciaykar ajis OLEHKH pesynbTa-
THBHOCTH ¥ 3¢ pextrBHOCTH CMK Opranusauun.

8.2 MouuTOpHHT 1 H3MepeHue.

8.2.1 YoBierBopeHHOCTH norpeouTeJieii.

M3mepenne 1 MoHuTOpUHT YAOBJICTBOPEHHOCTH TMOTpeOUTENEH ABASETCS OAHUM M3 CHOCO-
50B u3MepeHus (yHKUMOHUPOBAHHMS CMK, 6a3upyromuiics Ha aHanuze MH(pOpMaLIMH, CBA3aHHOM C
noTpeduTeNnAMu.
Hcrounvkamu Takoii undopmanmm spasiores:
— NPETEeH3MU NOTpeduUTENei; -
— J@HHBIE, MOJIYYEHHbBIE HA OCHOBE HHTEPBBIO;
~ PE3YJILTaTbl aHKETUPOBAHHSA (ONPOCHBIE JIUCTHI U 1. ); \'
~ ZAQHHBIC O BBIMOJHEHHBIX KOHTPaKTax (Ha OCHOBE aKTOB CAa4l 0OBEKTOB B IKCIUTyaTalHIO);
[TonyyeHHsle pesynbTaThl (zaHHBIE) 06 YIOBIETBOPEHHOCTH MOTPEOUTENS, HCTIONB3YIOTCS
7p# ananmze CMK co cTopoHsl pykoBoacTBa sl OLEHKH 3 (GEKTUBHOCTH U pe3yabTaTHBHOCTH
CMK npeanpusaTys B uesioM M ¢ yuetom YJOBJIETBOPEHHOCTH MOTPEOUTENEH.

8.2.2 BayTpennne ayqurs: (npoBepkwn).
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BHYTpeHHHUH ayuT SIBJISETCS MHCTPYMEHTOM aHajn3a, KOHTPOJ U OLEHKH (QYHKLHMOHMPO-
sanrss CMK. BHyTpeHHHI ayAUT MOXKHO TMPEACTaBUTh KaK MPOLECC NMArHOCTUKH, HANPaBJICHHbIH
Ha YCTAHOBJIEHHE, OLEHKY U aHA/IU3 OTKIOHEHUH OT TpeOyeMBbIX NOKa3aTeeH.

Ha npeanpusTiu OTBETCTBEHHBIM 33 OPraHM3alMIO M MPOBEICHHE BHEIIHMX ayAUTOB SBIIS-
ercs Ipeacrasurens pykoBoacTsa no CMK (riaBHblii MHIKEHED), 8 OTBETCTBEHHBIM 3a MPOBEACHHE
BHYTPEHHHMX ayJWTOB - TJIaBHBIA ayauMTOp, Ha3HauaeMblil Npuka3oMm PykoBoauTess, U3 yucna co-
TpyaHUKOB OpraHu3alyu.

[Mpoepku CMK npennpusTys BbINOJHAET IpyIna BHYTPEHHUX ayJAMTOPOB M3 YMCiA CIie-
LMAJIMCTOB MPEANPUATUS, UMEIOIIMX Haubosee BBICOKUH ypOBEHb NMPOQECCHOHANIBLHOM MOATOTOBKHY,
ONBIT pabOThl HA MPEANPUATHM U HEOOXOJMMbIE 3HAHUS B 00JIACTH MEHEKMEHTA KauecTBa corJjac-
HO MaHy-rpaduKy BHYTPEHHUX MPOBEPOK.

['pynma ayuTopoB Mpoliuia cnelraibHoe 00y4EHHE, O YEM Y ayAUTOPOB UMEIOTCSA COOTBET-
cTBYIOIIME cepTH(HHMKATBI U ChOPMUPOBaHA MO MPUHLMITY He3aBUcHMOocTH. Cam BBIOOD ayAMTOPOB U
NPOBEJIEHKUE ayUTOB 00ECTeUnBAIOTCS OOBEKTUBHOCTBIO U GecrpucTpacTHOCThIO ayauTa. Pabora
ayIUTOPOB MOCTPOEHA TaK, YTO OHU HE MPOBEPSIOT CBOIO COOCTBEHHYIO paboTy.

BHyTpeHHHEe ayquThl MPOBOIATCS MO yTBEepXkAeHHOMY PykoBoaurenem Opranmsaumu Ilna-
HOM BHYTpPEHHUX ayauToB. [1nan pazpabaTbiBaeTcs Ha rojJi U COAEPIKUT MHPOPMALIKIO:

— 00J1aCTh IPOBEPOK;
- HAMMEHOBaHKE MPOBEPSIEMOro MoApa3AeIeHuUs;
— BpeMs IPOBE/ICHUsI TPOBEPKHU.

Cocrasyienre ITnaHa BHYTpPEHHHMX ay/JUTOB MPOBOJMUTCSA C YYETOM TOro, YToObl B TEUEHHUE
rozia ObUIM MPOBEPEHBI BCL MPOLECCHl U JOKYMEHThI CUCTEMbl MEHEDKMEHTa KauecTBa. Cpoku mpo-
Be/ICHUS ayJIUTOB OTpaxxatoTcs B [IporpaMme BHYTPEHHHUX ayIMTOB.

[Mopsinox nposeneuusi BHyTpeHHux ayautoB CMK usnoxen B CTO 8.2.2-01-2010 «Buyrt-
peHHME ayauTh». JOKYMEHTHUpPOBAaHHOW MpPOLEAYpPOH NMPENLyCMOTPEHO BBINOJHEHHE CIIEAYIOLINX
3TanoB NPOBEJECHUSI BHYTPEHHUX ayJUTOB:

— MUIAHUPOBAHUE AyAUTA;

— MOArOTOBKA ay/MTa;

— OCYILECTBJICHUE ay/IUTa;

— aHanu3 ¥ 000011eHNe pe3yNbTaTOB ayAMTa;

— KOHTPOJIb 32 BbITIOJIHEHUEM KOPPEKTUPYIOLLMX JeHCTBUH

[To pesynbratam ayauToB cocTaBisercss «OTdeT 0 pesyibTaraX BHYTPEHHEro ayaurayn ¢
IpUIOKEeHUAMH K HeMy «CooOlLieHui 0 HECOOTBETCTBHAX», B KOTOPBIX yKa3aH BHJ HECOOTBETCT-
235, MEPONPHATHS M0 YCTPAHEHUIO, CPOK YCTPAHEHUS] HECOOTBETCTBHUS, KOPPEKTHPYIOIIME AEHCT-
SHs.

8.2.3 MoHuTOpHHT H mmepeﬂne_npoueccps.

Ha npeanpustuu pazpaboTaHbl METOBI MOHHTOpPlHF’J 1 usmepenus npoueccos CMK. Ilpu
OUSHKE MPOLIECCOB OCHOBHBIM KPUTEpHUEM SIBIISIETCA «JOCTMIHYT JIM 3allIaHMPOBAHHBIM pe3ylib-
vat2». Ecnu pe3ynbTaThl HE COOTBETCTBYIOT 3allJIAHMPOBAHHBIM MOKAa3aTe/AM, MPEANPHHUMAIOTCS
SOpPPEKTUPYIOLINE AeHCTBUS Ui oOecneyeHusi CnocoOHOCTH NMPOLECCOB NOCTUraTh 3arlaHUPOBAH-
S5IX pe3yNbTaToB. MOHUTOPHHT U M3MEpPEHUE MPOLIECCOB OCYLIECTBIAETCS C LENbIO MOATBEPXK/Ie-
“1s Pe3yJIbTATUBHOCTH MPOLIECCOB, TO €CTh UX CMOCOOHOCTH 00€CNEeYUTh JOCTHIKEHHE Liesiel B 00-
J2CTH KayecTsa.

ITpowe/rypa MOHMTOPHHIA M U3MEPEHHS TIPOLIECCOB BKIIKOYAET B Ce0s:
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— OnpejieNieHye LeJd MOHUTOPHHIA M COTJIACOBAHHE LIEIM MOHHWTOPUHIA C LEbIO CMK B
LeJIoM;

— Onpeneneﬂue NnepevHs TMpoLeccoB noJIeKalux MOHUTOPUHTY U METONOB MOHHMTOPUHIA;

— Onpefenenue nepeyHs T0KYMEHTOB (XapakTepHUCTHK) ¢ KOHTPOIbHBIMU W H3MEPACMBIMH
napameTpamu Mo KaxJioMy K3 BbIJCJIEHHBIX MPOLIECCOB;

— IIpoBeeHKe U3MEPEeHHit N0 KaXI0MY 13 BbIICICHHBIX MPOLIECCOB;

— O(bopMnerle OTYETHBIX JTOKYMEHTOB IO pe3yanaTaM H3mepeHm71 BBIJEJICHHBIX MpPOoLEC-
COB;

— AHanus peayanaTOB MOHl/lTOpl/lHFa U BBISIBJICHUC HCCOOTBCTCTBI/lﬁ B BBIJICJICHHBIX MPO-
1ieccax M aHaliu3 BO3MOXKHBIX MMPUYNH HECOOTBETCTBUM

— OugeHKa pe3yJbTaTOB MOHMTOPHHIA MpoLiecca

— TToAroToBKa OTYETHBIX MaTepuanoB W mpemioxkennii ana ananusa CMK pykoBoacTBoM
TpEANPUITHS.

8.2.4 MOHUTOPHHT ¥ H3MepeHHe NMPOoayKIUH.

TIpoliecchl MOHUTOPUHIA U U3MEPEHMH MPOJYKLMHM CTPYKTYPUPYIOTCS MO CSAYIOLHM 0C-
HOBHBIM HanpaBJICHUsM:
- Bepu(UKaLWs ChIPbs U CTPOMTEIBHBIX MaTEPHAIOB (BXOHOM KOHTPOJIb);
- KOHTpOJIb B MPOLIECCE POU3BOACTBA (ONEPALMOHHBIA KOHTPOIIB);
- KOHTpOJb ¥ MCTBITAHUs FOTOBOM NPOIYKLMHU (OKOHYATENIbHBIH 1 NPUEMOYHBI KOHTPOJIb)
- TeXHWYECKas DKCMEepTH3a HECOOTBETCTBYIOLIEH MPOTYKLHMH.
JUist OATBEPIKAEHNS COOTBETCTBHSI MPOAYKIMH yCTAHOBJEHHBIM TPEOOBAHUAM MPOBOJATCS
MCTIBITAHUS TIPOJLYKIIMH, MPELYyCMOTPEHHbBIE TEXHUYECKUMHU YCTOBUAMHU.
Pe3ybTaThi MOHMTOPHHIA M M3MEPEHHH MPOLYKIIMH MOJIeXKaT 00s3aTeIbHOH PerucTpaliy,
sanucH O Pe3y/IbTaTax MOHMTOPMHIA U H3MEepeHHil NOUIEPIKUBAIOTCS B paOOYEM COCTOAHHMHA.
TTopsnoK NMpoBeeHusI UCTIBITAHUH TPOAYKLKMK, PETHCTPALMK Pe3yIbTaTOB MOHUTOPHHIA U
#3MEepeHHi, 2 TAKke OTBETCTBEHHOCTD 32 MPOBE/ICHUE MCTIbITaHNH u3/0XKeHbI B «llonoxennu o na-
SopatopHoii ciyx6e» u CTO 8.2.4-01-2010 «MOHHTOPUHT U U3MEPEHHUE MPOLYKLIMHD.

8.3 YnpasiieHHe HeCOOTBETCTBYIOLIeH NMPOXyKIHeH.

Lleap: IlpenoTBpalieHne HEMpeAHaAMEPEHHOr0 Wik OIMO0YHOr0 HCMOJIB30BAHMS HECOOTBLT-
CTBYIOLIEH NPOJYKLMH.

B OpraHu3aiyy HECOOTBETCTBYIOMIEH NPOAYKLMEN ABISAIOTCSA PE3yIbTaThl paboT wiu npo-
VKIS, KIMEIOLIMe HECOOTBETCTBUS M OTKJIOHEHHS OT YCTaHOBJICHHBIX TpeboBaHUi (BBINOJHEHHBIE
= HECOOTBETCTBUM TEX3a/IaHusl MM POEKTa NPOU3BO/CTBA PabOT MO KOHKPETHOMY 3aKasy 1 00beK-
7v). OTBETCTBEHHOCTb 3@ PyKOBOJICTBO JCHCTBUAMHU C HeCOOTTeTCTBy}oméﬁ NpoaAyKUMEH HeceT
PVKOBOJUTEIb. ‘

Ha npeanpusTiy HECOOTBETCTBYIOLIAS MPOYKLHUS MOAIEKHUT YNPaBICHUIO HA noboii cra-
2 JKU3HEHHOTO LIMKJIA, I/1€ OHA BBIABJISCTCS.

VnpaBieHHe HECOOTBETCTBYIOLIEH MpOAyKUMed HEOOXOAMMO C LEjblo MPEeAOoTBpalleHHA
“enpe/IHAMEPEHHOTO €€ MCMOb30BaHUs B MPOU3BOJCTBE MJIM MOCTaBKH MPOAYKLMH notpeduTesto
=eHAISKALLEro KauecTna.
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Ha »Tarne BXOAHOTO KOHTPOJIS, B MPOLECCe NPOM3BOACTBA, KOHTPOIA 1 MCIBITAHUN TPOIYK-
LMW yTIPaBJICHUE HECOOTBETCTBYIOIIEH MPOAYKIKeH OCYLIeCTBIACTC B cootsercteur ¢ CTO
£3.01-2010 «YnpaBienue HECOOTBETCTBYIOIEH MPOYKLHE.

OCHOBHBIMHM METOJAMHM OTEPaTMBHOTO pearupoBaHus Ha HECOOTBETCTBYIOLLYIO TPOAYKLHIO
SEIAIOTCA:

UIeHTUPUKALIKS HEeCOOTBETCTBYIOLIEH MPOAYKLWH, YCIyTH,
—  OCYIIECTBJICHME AEHCTBHUI C LENBIO npeoTBpaLLeH s e€ NePBOHAYANBHOTO NPEANoia-
raeMOro MCIOJIb30BaHMs WK MPUMCHEHHMA,
—  OMpe/eNieHUe U OCYLECTBICHUC NEHCTBII C LIeJIbIO YCTPaHEeH!s BBIABJICHHBIX HECOOT-
BETCTBUI MPOAYKLMH;
— moBTopHas BepuduKalus (npoBepKa) UCMPaBIEHHOM MPOAYKLAN 1A MOATBEPKACHUSA
COOTBETCTBUS TPEOOBAHUAM,;
CaHKIMOHUPOBAHKME WCIOJIB30BaHMs, BBIMYCKa HIN NpUEMKH TIPOJYKLMHU B Cilydyae, eciu
wwmeeTcs paspellenre Ha OTKIIOHCHHE 0T COOTBETCTBYIOIIETO MOJIHOMOYHOTO OpraHa Uin notpedu-
e

8.4 AHaJiu3 JaHHbIX.

OpraHu3aliys yCTaHaBJIMBACT, COGMPAET M AHATU3MPYET COOTBETCTBYIOLIME JAHHDIC JUIA ne-
LoHCTPALIME TIPUTOIHOCTH U 9Q(EKTUBHOCTH CMK, OLieHKH pe3yJIbTaTHBHOCTH NPOLECCOB; CBOC-
SDeMEHHOTO BbISIBJICHHS HEeCOOTBETCTBUI ¥ MPUHATHS KOPPEKTUPYIOLIMX NeHCTBHIA; OnpeIeIeHHs
saqacteit st ynyuinexns CMK.

AHaJu3 JaHHBIX ObecreurBaeT nHpopmaryei, KacaroLIencs:

- YZIOBIIETBOPEHHOCTH TOTpEOUTENEH;

- COOTBETCTBMs TPeOOBAHMH K MPOAYKLIMH;

- XapaKTEPUCTHK W TEH/ICHLWIA NPOLIECCOB M MPOLYKLHH, BKJIIOYAsi BO3MOYKHOCTH MPOBEACHUS
TpeaynpexaroImuX JeWCTBUM,

- IOCTaBLIMKOB.

AHauM3 JAHHBIX TPOBOMTCS BIA/IE/IbLAMK MPOLECCOB B XONE X (yHKIMOHUPOBAHMS, A TAK~
= B paMKax aHau3a QyHKUMOHUPOBAHUA CMEK co0 CTOpOHBI PyKOBOJICTBA B COOTBETCTBUH € TPE-
Sosannamy n.5.6 Hactoswero PK u CTO 5.6.1-01-2010«Ananu3 CMK co cTOpoHbl pyKOBOJCTBAY.

8.5 YayuiieHue.

8.5.1 IMocTrosiHHOE YJTy4YlICeHHE.
i i
[lenp: YiydiieHue pe3yibTaTHBHOCTH CMK a7l NOBBILICHHUA Y/I0BJIETBOPEHHOCTH 3aKa34u-
wos. Tlotpebuterneii, Yupeaurenei (Akumnonepos) u [lepconana.
OTBETCTBEHHOCTD 32 MOCTOSHHOE YJydlleHHe, CBOEBPEMEHHOCTD 1 pe3ybTaTUBHOCTb KOP-
PESTUPYIOIIMX M MPEy MPEKAAIOLINX neiicTBuii HeceT PyKOBOIUTEb.

8.5.2 Koppexrupylouue AeicTBHUS.
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OcHoBanueM 115 pa3paGoTKKM KOPPEKTHPYIOLMX NEHCTBUI SBIseTcs BbISIBJICHHOE HECOOT-
S=TCTBHC TpU BHYTpeHHeM ayante CMK, nubo B xozae Tekyiei gestensHocTHy.

Koppekrupytomue neiictsus ocymectBusiores B ensx HekmoueHus NPUYHH HECOOTBETCT-
24 CHCTEMBI, NIPOLIECCOB M MPOYKLMHU ISl IPEIOTBPALLCHNS KX MOBTOPHOTO MOSIBJICHMS.

Topsinok npoBesneHus KOPPEKTUPYIOIINX NeHCTBHIT onpeznened B CTO «Koppekrupyromue
ISHCTBUS».

3anucu, co3aHHbIE NPU BBIMONHEHUH NPOLEAYPbl KOPPEKTUPYIOWIMX NEHCTBUMN, HCTIONB3Y-
sotcs npu aHanuze CMK co cTtoponsl pykoBoacTBa.

8.5.3 Ipenynpexnaronmue geiicTus.

C uenblo ycTpaHeHUst IPUYMH MOTEHIMANBHBIX HECOOTBETCTBHM, a TaKKe JUIS Tpemynpex-
ACHHMS UX MOSBIICHUS OCYLIECTBIAIOTCS NMPeayNpexaatoLue IeHCTBUS.

Hcrounnkamu uHdopMaLun o npuunHaX NOTEHIUATBHBIX HECOOTBETCTRUI SABJISIOTCSI:

— UHpOPMALHS ¥ TOTPEGHOCTIX M 0XKUAAHUSIX NoTpeduTeNel 1 3aHHTePeCOBAHHBIX CTOPOH;

— uHpOpmanus 06 U3MeHeHUaX TpeGoBaHHil norpedurereii;

~ PE3YNbTaThl aHaIM3a MPOEKTOB HA CTPOUTENBCTBO OOBEKTOB;

— PE3yJIbTaThl MOHMTOPUHTA NPOLECCOB;

— PE3YJIbTaThl aHa/M3a NaHHBIX 00 y10BJETBOPEHHOCTH MOTpeOUTENEH, MOHHMTOPHHra Mpo-
JNYKLHH.

Hopsinox ocymectsienns npepynpexaarommx aeicTamii onpenesied B CTO «IIpexynpex-
JAKoLKe NeHCTBUSY.

Ipunoxenne A
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