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Annex #11 - PROJECT DOCUMENTATION EXECUTION SCHEDULE 
Design services ”Construction of the Balti regional hospital” 

 

No. 

d/o 
Object group/object name 

Year 1 

Months 

1 2 3 4 5 6 7 8 9 10 11 12 

1 Phase 1 - Key Tasks Related to Project Management             

1.1 Stakeholder Coordination             

2 Phase 2 - Preliminary Analysis             

2.1 
Analysis of the Pre-feasibility Study, Land, and Struc-

ture 
            

2.2 Analysis of Legislation and Regulations             

2.3 Topography and Geotechnical Survey             

2.4 Examining Energy Efficiency Solutions             

2.5 Analysis of the ESIA             

2.6 Synthesis Report             

3 Phase 3 - Architectural Concept             

3.1 Architectural Sketch             

3.2 Elaboration of Technical Theme for Design             

4 Phase 4 - Design Phase             

4.1 Elaboration of Technical Documentation             

4.2 Equipment plan             

4.3 Calculation of energy performance             

4.4 Local approvals             
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No. 

d/o 
Object group/object name 

Year 1 

Months 

1 2 3 4 5 6 7 8 9 10 11 12 

4.5 Preliminary EIA             

4.6 Verification of the design             

4.7 Specifications for the “Design-Build” Stage             

5 
Phase 5 - Technical Assistance and Author Supervi-

sion 
            

5.1 Technical Assistance During Procurement             

5.2 Author Supervision During Construction             

 

Legend Phases  

Activities/Tasks  
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