Denumirea activitatii

FAZA 1: ANALIZA SI PROIECTARE

GRAFIC DE EXECUTIE GANTT — SI AKIS

Proiectarea si dezvoltarea Sl ,Sistemul de cunostinte si inovare in agriculturd (AKIS)” — BSW TECH SRL

Responsabi

Luna 3 Luna 4 Luna 5 Luna 6 Luna 7

s7 S8 S9 | S10  S11 | S12 | S13 | S14 | S15 | S16 | S17 A S18 | S19 | S20 K S21 | S22 | S23 | S24 | S25 | S26 | S27 | S28 | S29  S30

1.1 | Analiza cerintelor functionale si non-functionale 15 - PM/BA
12 Elaborare System Design Document (arhitectura, 10 11 PMI/BA,
) UML) : Backend
1.3  Propunere 3 variante layout Ul (Model Unitar Design) 10 1.1 uxul
1.4  Proiectare modele date (fizic si logic) UML 2.0 1.2 ExpertBD
1.5 | Matrice trasabilitate cerinte + strategie testare 1.2 PM/BA, QA
1.6 | Raportinitial (design, config M-Cloud) 1.1 | PM/BA
FAZA 2: CONFIGURARE INFRASTRUCTURA
2.1  Configurare medii M-Cloud (dev, test, prod) 10 - Backend
2.2 | Setup domeniu akis.gov.md, HTTPS/TLS 5 2.1  Backend
2.3 Integrare M-Pass (autentificare SSO) 10 2.1  Backend
2.4 Integrare M-Sign (semnatura electronica) 8 2.3 Backend
2.5 |Integrare M-Connect, M-Connect Events 10 2.1  Backend
2.6  Integrare M-Notify, M-Log 2.1  Backend
2.7 | Setup CI/CD pipeline, Docker 2.1 | Backend
FAZA 3: DEZVOLTARE MODULE
3.1 | Modul 6.1: Site Public (CMS, calendar, filtrare) 18 13,23 Honend
3.2 | Modul 6.14: Administrare (roluri, drepturi, backup) 15 2.3 Backend, BD
3.3 | Modul 6.3: Consilieri agricoli (profil, validare, filtrare) 13 3.1 g’a"c’l‘(‘::g
. R . Frontend,
3.4 Modul 6.2: Organizatii cercetare si inovare 15 3.2 Backend
3.5 | Modul 6.4: Servicii consiliere (filtrare pe regiune) 10 3.3 gg:::g‘
3.6  Modul 6.5: Formare profesionala 12 3.2 gi?::g'
3.7 | Modul 6.6: Publicatii si resurse stiintifice 10 3.2 g’a"c’l‘(‘::g
. - Frontend,
3.8  Modul 6.7: Rezultate cercetare si inovare 10 34 Backend
3.9  Modul 6.8: Subventii si granturi 8 3.2 gg:::g‘
3.10 | Modul 6.9: Agentii sprijin (filtrare teritorial) 7 3.2 gg’cr“(‘::g
3.11 | Modul 6.10: Asociatii i organizatii profesionale 8 3.4 E;T::g'
. . . Frontend,
3.12 Modul 6.11: Evenimente transfer cunostinte 10 31 Backend
. R Frontend,
3.13 | Modul 6.12: Biblioteca digitala AKIS 10 37 Backend
. . - " Frontend,
3.14 Modul 6.13: Comunitate, forumuri, discutii 10 3.2 Backend
i . . Frontend,
3.15 Modul 6.15: Rapoarte si analize (dashboard, KPI) 12 3.2 Backend, BD
3.16 | Securitate (OWASP, GDPR, criptare AES-256) 10 2.3 Backend
FAZA 4: TESTARE Sl QA
4.1 | Elaborare plan detaliat testare si scenarii 5 15 QA -
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Dep.
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Luna 3 Luna 4 Luna5 Luna 6

S5 S6 S7 S8 S9 | S10 S11 | S12 | S13 | S14 | S15 | S16 | S17 | S18 | S19 | S20 | S21 | S22 | S23 | S24 S25 | S26 | S27

Luna?7

S28 | S29 | S30

Teste functionale per modul (continuu) 20 41 QA
4.3 | Teste securitate (OWASP Top 10, penetrare) 10 3.16 | QA, Backend
4.4 | Teste performanta (<3s, 50 utiliz., 500 reg/min) 4.2 QA Backend
4.5 | Test accesibilitate WCAG 2.1 AA 4.2 | QA, UX/UI
4.6 | UAT cu beneficiarul si remediere defecte 10 4.4 Toata echipa
4.7  Raport intermediar (dezvoltare, testare) 5 4.2 | PM/BA
FAZA 5: INSTRUIRE S| PUNERE iN FUNCTIUNE
5.1 | Elaborare manuale utilizare si administrare 10 4.6 | PM/BA, UX/UI
5.2 Instruire administratori sistem (grupe 2-10) 5 5.1  PM/BA
5.3 Instruire utilizatori interni (grupe 2-10) 7 5.1  PM/BA, UX/UI
5.4  Raport de instruire 3 5.3  PM/BA
5.5  Punere in functiune productie 5 4.6  Backend, BD
FAZA 6: FINALIZARE SI LIVRARE
6.1 | Predare cod sursa si documentatie completa 5 5.5  Toata echipa
6.2  Ajustari si corecturi finale 10 6.1 grég(t::g,
6.3 | Raport final de activitate 6.1 | PM/BA
6.4 | Proces-verbal receptie finald 6.3 |PM/BA

Legenda: [l Analiza [l Infrastructura

Digitally signed by Ghirjev Gheorghe
Date: 2026.03.27 08:40:46 EET
Reason: MoldSign Signature
Location: Moldova

MOLDOVA EUROPEANA

Dezvoltare  [Ill Testare

B0 instruire [0 Livrare



		2026-03-27T08:40:46+0200
	Moldova
	MoldSign Signature




