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Vadim Timoftica

Data nasterii:02/05/1995 Nationalitate:moldovenesc | (+373) 69796465

vadimtimofticaviorel@gmail.com

https://www.linkedin.com/in/vadim-timoftica-4493aa173/

https://join.skype.com/invite/dGZyTdWilbQJ

Ion Domeniuc 20, Chisinau, 2045, Chisinau, Moldova

EXPERIENTA DE MUNCA

01.03.2022 - CURENT - Chisnau, Moldova
MANAGER DE PROIECTE AGILE -INDRIVO

Activitati generale:

o

o

Intelege si practica Agilitatea.

Ofera leadership Tn adoptarea practicilor, culturii si valorilor Agile de catre echipe dintr-un portofoliu de
proiecte.

Securizeaza si promoveaza cadrul, instrumentele si practicile Scrum.

Faciliteaza evenimentele Scrum la cerere sau la nevoie.

Asista echipa in faza de incadrare a dezvoltarii produsului pentru a maximiza crearea de valoare.

Activitate Scrum Master:

o

o

o

o

Antreneaza membirii echipei.

Facilitati intalniri zilnice stand-up si ceremonii agile.
Asistati proprietarul produsului cu stocul de produse.
Predati practicile si principiile Scrum.

Activitate manager de proiect:

o

Gestionarea si controlul ciclului de viata al dezvoltarii sistemelor (SDLC) si al proceselor din cadrul

proiectelor.

Analizeaza si expertiza documentul de cerinte si procesele de afaceri ale proiectelor si produselor.
Estimarea proiectului si elaborarea WBS (structura pauzei de lucru) si a planului de proiect.

Utilizarea instrumentelor de management Azure DevOps, MS Project, Teams.

Utilizarea metodologiilor Agile siimplementarea cadrului Scrum.

Scrieti User Story si coordonati implementarea produsului

Crearea listei de backlog cu requaments de prioritizare;

Felicitati planificarea sprintului, revizuirea sprintului si retrospectiva.

Coordonati termenul limita si progresul proiectului cu partile interesate.

Activitati cu Product Owner:;

o

o

o

o

Ajuta OP sa atinga obiectivele produsului folosind Scrum.

Ajuta OP sa se concentreze pe crearea de valoare si alinierea clientilor.
Ajuta OP sa inteleaga planificarea produsului intr-un mediu empiric.
Asigura si coordoneaza cu PO Product Backlog-ul pentru a maximiza valoarea.

Activitati cu echipa:

o

Construieste tablouri de bord Agile si coordoneaza livrarea artefactelor Agile, inclusiv tehnologia si livrabilele de valoare
pentru afaceri.

Ajuta la intelegerea necesitatii unor povesti de utilizator clare si concise.

Protejeaza echipa de intreruperi externe.

Comunica cu privire la progresul dezvoltarii.

Instaleaza o cultura a imbunatatirii continue in timpul dezvoltarii.

Antreneaza echipa de dezvoltare in mediile organizationale Th care Scrum.

Abordarealexei sciusev 81/1, Chisinau, Moldova Site-ul webhttps://indrivo.com/indrivo
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24.08.2018 - 25.02.2022 - Chisinau, Moldova
MANAGER DE PROIECTE TIC -IP ,CENTRUL DE TEHNOLOGII INFORMATIONALE N FINANTE"

e Coordoneaza lista de domenii si aproba MVP-ul cu clientii;

> Creati restantalistacu prioritizarearequamente;

° Creati un plan de sprint cu gestionarea procesului si a vitezei de urmarire;

e Supravegherea intregului ciclu de dezvoltare software: (revizuirea cerintelor/ elaborarea unui document de
cerinte de afaceri - BRD si specificatii documente tehnice - ToR / redactarea User Story si coordonarea
implementarii produsului);

> Analiza si gestionarea solicitarilor de dezvoltare si intretinere adaptativa/corectiva primite de la
clienti;

° Analiza si raportarea indicatorilor pentru finalizarea planului de proiect.

° Planificarea, monitorizarea si raportarea lucrarilor legate de implementarea proiectului;

o Planificarea, gestionarea sarcinilor atribuite echipei de proiect;

> Managementul si organizarea activitatii echipei de proiect;

° Managementul interactiunii cu clientii;

Proiecte finalizate:
1. Site: www.ctif.gov.md;
2. ,VDEB" - Vizualizarea Datelor privind Executia Bugetului Republicii Moldova, beneficiar: Ministerul
Finantelor al Republicii Moldova;https://buget.mf.gov.md/ro
3., TIM" - Managementul Informatiilor Trezoreriei, beneficiar: Serviciul Fiscal de Stat al Repubilicii
Moldova;
4. Portalul web al institutiei -https://ctif.gov.md/

DepartamentDepartament proiectare sisteme informatice si servicii

Abordarestr. Constantin Tanase 6, MD - 2005, Chisindu, Moldova Site-ul webwww.ctif.gov.md/

01.06.2018 - 25.08.2018 - Chisnau, Moldova
ARHITECT DE INTREPRINDERE -ESTE. FISCSERVINFORM

> Elaborarea cerintelor de business AS-IS si To BE;

° Descrierea proceselor de afaceri si a cazurilor de utilizare;

° Elaborarea diagramelor UML si a prototipului solutiei IT;

> Elaborarea documentatiei software (document Viziune si Scop; Document de
cerinte tehnice; Ghiduri de utilizare).

Abordarestr. Constantin Tanase 6, MD-2005, Chisinau, Moldova

MANAGER DE PROIECT -INVADEX

Experienta si capacitate de lucru:
> Coordonarea si comunicarea intre toti participantii la proiect (dezvoltatori, testeri, designeri);
> (Gestionarea procesului de dezvoltare si monitorizarea implementarii;
> Dezvoltarea si coordonarea documentatiei software (Concepte; Sarcini tehnice; Ghiduri de utilizare);
° Promovarea si dezvoltarea proiectului.

AbordareChisinau, Moldova

INGINER PROGRAMATOR -DEKART

Participati la procesul de construire a dispozitivelor hardware si a aplicatiei software. Experienta si capacitate de
lucru:

° Buna cunoastere a limbajelor de programare C++ siPiton;

° Experienta excelenta cu software-ul de programare Atmel, Linux, OpenCV, Raspberry Pi;

° Cunostinte de baza Git;

Abordarestr. Mihail Kogalniceanu 85, 2009, Chisinau, Moldova Site-ul webwww.dekart.com/

AJUTOR DE BUCATARIE -HOTEL REGAL


https://buget.mf.gov.md/ro
https://ctif.gov.md/
http://www.ctif.gov.md/
http://www.dekart.com/

Un ajutor de bucatdrie curata si igienizeaza echipamentele de bucatarie, ajuta la pregdtirea de baza a alimentelor si la primirea si

depozitarea produsului in bucatarie. Experienta si capacitate de lucru:
° muncitor;
° responsabil;
° punctualitate.

AbordareVarna, Bulgaria

EDUCATIE SI ANTRENAMENT

Chisinau, Moldova
STUDII DE LICENTA -Universitatea Tehnica din Moldova

Facultatea de Automatizare si Informatica.

AbordareChisinau, Moldova

Briceni, Moldova

STUDII LICIALE -Liceul Teoretic ,Caracusenii Vechi”

AbordareBriceni, Moldova

APTITUDINI LINGVISTICE

Limba(e) materna:ROMANA

Alte limbi):
INTELEGERE
Ascultare Citind
ENGLEZA B1 B1
RUSA C1 C1

Niveluri: A1 si A2: Utilizator de baza; B1 si B2: utilizator independent; C1 si C2: Utilizator competent

ABILITATI DIGITALE

VORBITOR SCRIS
Vorbit
productie interactiune
B1 A2
C1 1

Abilitatile mele digitale

Abilitati analitice | Abilitati de organizare si planificare | Planificare strategica | Orientat spre lucrul in echipa
analizd | Creativitate|Abilitati de cercetare sianaliza | Programare SQL | Management de proiect

software | Agiles Scrum-Framework (Scrum Master)

PERMIS DE CONDUCERE

| Date

Permis de conducere:B

APTITUDINI ORGANIZATIONALE

Abilitati de management

° Abilitatea de a utiliza metoda scrum in proiect



° Abilitati de leadership si mentorat (responsabil pentru o echipa de 7 persoane);

° Abilitatea de a dezvolta strategii de afaceri si fluxuri de lucru folosind instrumente de automatizare precum
Enterprise Architect/Axure RP/Adobe XD;

° Abilitatea de a utiliza eficient instrumente de management de proiect precum Jira si Redmine;

° Abilitati excelente de rezolvare a problemelor cu abilitatea de a intelege si traduce un produs complex.

@ COMPETENTE LEGATE DE LOCUL DE MUNCA

Competente legate de locul de munca

° Buna cunoastere a metodelor PMP (Agile, Srum);

> Bune cunostinte Enterprise Architect si limbajul UML;

o Experienta de lucru cu Microsoft Project;

> Cunostinte avansate in gestionarea si dezvoltarea bazelor de date SQL;
> Cunostinte buneProiectare UI/UX si prototipuri (Adobe XD/ Axure RP).

® ALTE APTITUDINI

Alte aptitudini

- Se potriveste rapid in orice sarcina.

- Excelente abilitati de lucru in echipa.

- Capacitate de integrare n echipa potrivita.

- Bune abilitati de comunicare.

- Dezvoltare continua in context profesional.

o HOBBY-URI SI INTERESE

Fotografierea

https://500px.com/p/vadimtimofticaviorel

Blogging

https://timofticavadim.blogspot.com/

Alergare

o PROIECTE

31.07.2019 - 13.12.2021
Evidenta si gestionarea comenzilor tip formular standard

.GFT" - Evidenta si gestionarea comenzilor tip formular standard.

Beneficiar: Serviciul Fiscal de Stat al Republicii Moldova;

Scopul: Dezvoltarea si lansarea unei platforme unice care sa includa comandarea si primirea, inregistrarea si
emiterea formularelor standardizate de documente cu regim special si Tnregistrarea platilor agentilor economici
cugestionarea stocurilor de formulare standardizate si intervale de numere.


https://500px.com/p/vadimtimofticaviorel
https://timofticavadim.blogspot.com/

03.02.2019 - 29.11.2020
Managementul informatiilor de trezorerie

»TIM"” - Managementul Informatiilor de Trezorerie; Beneficiar:

Serviciul Fiscal de Statal Republicii Moldova;

Scopul: ncasarea si procesarea platilor efectuate la bugetul public national aferente impozitelor, taxelor si altor
plati administrate de Serviciul Fiscal de Stat conform datelor primite de la Directia Trezoreriei Statului si
trezoreriile regionale ale Ministerului Finantelor.

06/09/2020 - CURENT
Crearea si circularea documentelor electronice

"CCED" - Crearea si Circularea documentelor electronice;

Beneficiar: Serviciul Fiscal de Stat al Republicii Moldova;

Scopul: primirea si procesarea documentelor de la banca si inregistrarea in baza de date a Serviciului Fiscal de
Stat.

09.04.2019 - 16.09.2019
"VDEB"

https://buget.mf.gov.md/ro

.VDEB" - Vizualizarea datelor privind executia bugetului Republicii Moldova; Beneficiar:

Ministerul Finantelor al Republicii Moldova;

Scopul: Portalul de vizualizare a datelor de executie bugetara (VDEB) este de a contribui la cresterea nivelului
de transparenta bugetara si fiscala Tn Republica Moldova prin cresterea nivelului de informare a publicului
larg cu privire la formarea si executia bugetului.

31.05.2018 - 12.09.2018
Sarcina tehnica - ,,Agenda de control fiscal”

Sarcina tehnica privind dezvoltarea si implementarea subsistemului ,Sistem de management al cazurilor” pentru
modulul ,Agenda controlului fiscal”
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                     Agile Project manager
                     
                         
                             2022-03-01
                        
                         true
                    
                     <p>General Activities:</p><ul><li>Understands and practices Agility.</li><li>Provides leadership in the adoption of Agile practices, culture and values by teams across a portfolio of projects.</li><li>Secures and promotes the Scrum framework, tools and practices.</li><li>Facilitates Scrum events as requested or needed.</li><li>Assists the team during the framing phase of the product development in order to maximize the value creation.</li></ul><p><br></p><p>Scrum Master activity:</p><ul><li>Coach team members.</li><li>Facilitate daily stand-up meetings and agile ceremonies.</li><li>Assist the product owner with the product backlog.</li><li>Teach Scrum practices and principles.</li></ul><p><br></p><p>Project manager activity:</p><ul><li>Managing and controlling the life cycle of systems development (SDLC) and processes within projects.</li><li>Analizez and expertise the requaments document&nbsp;and business processes of project and products.</li><li>Estimating the project and elaborate the WBS (work break structure) and project plan.</li><li>Using management tools Azure DevOps , MS Project, Teams.</li><li>Using Agile methodologies and implement Scrum framework.</li><li>Write the User Story and coordonate product implementation</li><li>Create the backlog&nbsp;list&nbsp;with priotization&nbsp;requaments;</li><li>Felicitate sprint planing, sprint review and retrospective.</li><li>Coordonate deadline and project progres with Stakeholders.</li></ul><p><br></p><p>Activities with the Product Owner:</p><ul><li>Helps the PO to achieve product objectives using Scrum.</li><li>Helps the PO to keep focused on value creation and customer alignment.</li><li>Helps the PO understand product planning in an empirical environment.</li><li>Ensures and coordonate with PO the Product Backlog to maximize value.</li></ul><p><br></p><p>Activities with the Team:</p><ul><li>Builds Agile dashboards and coordinates Agile artifacts delivery, including technology and business value deliverables.</li><li>Helps to understand the need for clear and concise User Stories.</li><li>Protects the team from external interruptions.</li><li>Communicates on development progress.</li><li>Installs a culture of continuous improvement during development.</li><li>Coaches the Development Team in organizational environments in which Scrum.</li></ul>
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                             2018-08-24
                        
                         
                             2022-02-25
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                     <ul><li>Coordonate scope list and aprobe the MVP with clients;</li><li>Create the backlog <span style="color: rgb(51, 51, 51);">list</span> with priotization <span style="color: rgb(51, 51, 51);">requaments</span>;</li><li>Create a Sprint Plan with manage process and track velocity;</li><li>Oversee the entire software development cycle:&nbsp;(rewiew requaments/ elaborate a business requaments document - BRD and tehnical documents specification - ToR / write the User Story and coordonate product implementation);</li><li>Analysis and management of requests for development and adaptive / corrective maintenance received from customers;</li><li>Analysis and reporting of indicators for completing the project plan.</li><li>Planning, monitoring and reporting the works related to the project implementation;</li><li>Planning, managing the tasks assigned to the project team;</li><li>Management and organization of the project team activity;</li><li>Customer Interaction Management;</li></ul><p><br></p><p><strong>Finished projects:</strong></p><ol><li>Website: www.ctif.gov.md;</li><li>"VDEB" - Visualization of Data on the Execution of the Budget of the Republic of Moldova, beneficiary: Ministry of Finance of the Republic of Moldova; <a href="https://buget.mf.gov.md/ro" rel="noopener noreferrer" target="_blank">https://buget.mf.gov.md/ro</a></li><li>"TIM" - Management of Treasury Information, beneficiary: State Fiscal Service of the Republic of Moldova;</li><li>The web portal of the institution - <a href="https://ctif.gov.md/" rel="noopener noreferrer" target="_blank">https://ctif.gov.md/</a></li></ol>
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                     Enterprise architect
                     
                         
                             2018-06-01
                        
                         
                             2018-08-25
                        
                         false
                    
                     <ul><li>Elaborate the AS-IS and To BE business requirements;</li><li>Description of business processes and use cases;</li><li>Elaboration of UML diagrams and prototype of the IT solution;</li><li>Elaboration of software documentation (Vision and Scope document; Technical requirements&nbsp;document; User guides).</li></ul>
                     Chisnau
                     md
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                             Chisinau
                             md
                        
                    
                
                 
                     Project manager
                     
                         false
                    
                     <p>Experience and ability to work:</p><ul><li>Coordination and communication between all project participants (developers, testers, designers);</li><li>Managing the development process and monitoring implementation;</li><li>Development and coordination of software documentation (Concepts; Technical tasks; User guides);</li><li>Promoting and developing the project.</li></ul>
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                             2009
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                     Programming engineer
                     
                         false
                    
                     <p>Participate to the process of building hardware dispositive and software application. Experience and ability to work:</p><ul><li>Good knowledge the programming languages C++ and <span style="color: rgb(51, 51, 51);">Python</span>;</li><li>Great experience with Atmel programming software, Linux, OpenCV, Raspberry Pi;</li><li>Basic Git Knowledge;</li></ul>
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                     Kitchen helper
                     
                         false
                    
                     <p>A kitchen helper clean and sanitize kitchen equipment, assist in basic food preparation, and with receiving and storing product in kitchen. Experience and ability to work:</p><ul><li>hard-working;</li><li>responsible;</li><li>punctuality.</li></ul>
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                     <p>Faculty of Automation and Computer Science.</p>
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                 Evidence and management of standardized form orders
                 
                     
                         2019-07-31
                    
                     
                         2021-12-13
                    
                     false
                
                 <h5><br></h5><p>"GFT"&nbsp;- Evidence and management of standardized form orders.</p><p>Beneficiary: State Fiscal Service&nbsp;of the Republic of Moldova;&nbsp;</p><p>The goal: Development and launch of a single platform that would include ordering and receiving, recording and issuing standardized forms of special regime documents and registration of payments of economic agents with <span style="color: rgb(51, 51, 51);">managing stocks of standardized forms and number ranges.</span></p><p><br></p>
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                 <p>"TIM"&nbsp;- Treasury Information Management;</p><p>Beneficiary: State Fiscal Service <span style="color: rgb(51, 51, 51);">of the Republic of Moldova;&nbsp;</span></p><p>The goal: Receipt and processing of payments made to the national public budget related to taxes, fees and other payments administered by the State Fiscal Service according to the data received from the State Treasury Department and the regional treasuries of the Ministry of Finance.</p>
            
             
                 Creation and Circulation of electronic documents
                 
                     
                         2020-09-06
                    
                     true
                
                 <p>"CCED"&nbsp;- Creation and Circulation of electronic documents;</p><p>Beneficiary: State Fiscal Service&nbsp;of the Republic of Moldova;&nbsp;</p><p>The goal: receipt and processing documents from bank and registration in the database of the State Fiscal Service.</p>
            
             
                 "VDEB"
                 
                     
                         2019-04-09
                    
                     
                         2019-09-16
                    
                     false
                
                 <p><span style="color: rgb(51, 51, 51);">"VDEB" - Visualization of Data on the Execution of the Budget of the Republic of Moldova;</span></p><p><span style="color: rgb(51, 51, 51);">Beneficiary: Ministry of Finance of the Republic of Moldova;&nbsp;</span></p><p>The goal: The Budget Execution Data Visualization Portal (VDEB) is to contribute to increasing the level of budgetary and fiscal transparency in the Republic of Moldova by increasing the level of information of the general public on budget formation and execution.</p>
                 https://buget.mf.gov.md/ro
            
             
                 Technical Task - "Fiscal Control Agenda"
                 
                     
                         2018-05-31
                    
                     
                         2018-12-09
                    
                     false
                
                 <p>Technical Task on the development and implementation of the "Case Management System" subsystem for the module "Agenda of fiscal control"</p>
            
        
         
         
         
             
                 Managment skills
                 <ul><li>Ability to use scrum method in the project</li><li>Leadership and mentoring skills (responsible for a team of 7 people);</li><li>Ability to develop business strategies and workflows using automation tools such as Enterprise Architect/ Axure RP/ Adobe XD ;</li><li>Ability to eficiently use project managment tools such as Jira and Redmine;</li><li>Excellent problems solving skills with an ability to understand and translate complex product.</li></ul>
            
        
         
             
                 Analytical skills
                 Organizational and planning skills
                 Strategic Planning
                 Team-work oriented
                 Data analysis
                 Creativity
                 Research and analytical skills
                 Programming SQL
                 Project Management software
                 Agiles Scrum-Framework (Scrum Master)
            
        
         
         
         
         
             Job-related skills
             
                 Job-related skills
                 <ul><li>Good knowledge PMP methods (Agile, Srum);</li><li>Good knowledge <span style="color: rgba(0, 0, 0, 0.87);">Enterprise Architect and UML language;</span></li><li>Experience work with Microsoft Project;</li><li>Advanced proficiency in SQL database management and development;</li><li><span style="color: rgb(51, 51, 51);">Good knowledge </span>UI/UX desing and prototypes (Adobe XD/ Axure RP).</li></ul>
            
        
         
             Other skills
             
                 Other skills
                 <p>- Fast fit in any task.</p><p>- Excellent teamwork skills.</p><p>- Ability to integrate in the right team.</p><p>- Good communication skills.</p><p><span style="color: rgb(51, 51, 51);">-</span> Continuous development in a professional context.</p>
            
        
    


