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In September 2017, following a tender procedure conducted according to GIZ  Deutsche Geselischaft fur

2 g i = Internationale Zusammenarbeit (GIZ) GmbH
requirements, AXA Management Consulting was selected to deliver professional
services within the framework of the Project “Economic Policy Advise to the Moldovan
Government” which is being implemented by GIZ Moldova. The project objective reads PR e 5
“Public policy-makers promote private sector investment geared towards boosting 53113 Bonn, Germany

- T +49 228 44 60-0
employment”. F +49 228 44 60-17 66

Registered offices
Bonn and Eschborn, Germany

In specific terms, AXA Management Consulting was contracted to provide a  Dag-Hammarskjold-Weg 1-5
65760 Eschborn, Germany
Leadership training program to the high and middle management of the State T +49619790

s i 5 . S F +4961 96 79-11 15
Chancellery, an assignment which consisted of the following activities:

2 : E info@giz.de
e Needs assessment of the State Chancellery representatives in the area of | www.giz.de

leadership skills; :

*  Development of the training design, structure and materials according to the ~ [eo=ed SN
needs identiﬁed; Bonn, Germany

e Delivery of the training activites for a group of 18 high and middle  Registration no. HRB 18384

management of the State Chancellery; . e

e Evaluation of the traihing program results and report development. Registration no. HRB 12394

Based on this collaboration experience, | am glad to mention that the assignment was  Chairman of the Supervisory Board
o I = " Martin Jager, State Secretary
performed in a very professional and efficient way according to the standards and
: . Th - Management Board
expectations set up in the agreement. The company representatives demonstrated @ 14z Gonner (Chair)
strong conceptual and practical knowledge in the area of leadership skills development g: ﬁg::‘jgg;le:;‘r‘;‘jgc"a")
and advanced competence in delivering training activities for public servants.

As result, | am very satisfied with AXA Management Consulting as a professional and
reliable partner that made a valuable contribution in achieving our project goals. In
case you have any further questions, please feel free to contact me.
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