ALEX TIMOFTE

Fondator  Project Manager / Delivery Lead ¢ Digital Product & Innovation

Chisindu, MD / Leamington Spa, UK | 069 836 262 @ timofte2@yahoo.co.uk
linkedin.com/in/alex-timofte | inocode.ro

REZULTATE
CHEIE

SM+
Vanzari generate
pentru clienti

£1.8M+
Véanzari Cryptoway /
Capital Corp

14 ani
Experienta
internationala (UK)

COMPETENT
E

Project &
Delivery
Management

Digital Product
Management

Enterprise
Governance

Business
Development &
Sales

Blockchain /
Web3

UX/UI
Leadership

Agile / Scrum
Risk Management

Stakeholder
Management

Team Leadership
(10+ pers.)

EDUCATIE

PROFIL PROFESIONAL

Fondator si lider de livrare cu experientd internationald (UK) In management
operational, dezvoltare de business, product management si inovatie digitala.
Specializat in livrari end-to-end pentru organizatii si proiecte complexe:
strategie — roadmap — executie — adoptie — suport. Abordare orientatd pe
rezultate, guvernanta si standarde enterprise, cu capacitatea de a coordona
echipe cross-functionale si subcontractori.

EXPERIENTA PROFESIONALA

Fondator & CEQO / Delivery Lead — Inocode
Chisinau / Romdnia - inocode.ro | inocode.md

2023 — prezent

Coordonare livrare proiecte digitale enterprise (web platforms, customer
portals, automatizari si integrari) cu metodologii Agile si guvernanta clara.

Definire scope, roadmap, estimari, planificare pe etape, management
riscuri s management stakeholderi.

Construire echipa si ecosistem de colaboratori/subcontractori; setare
procese de calitate si livrare predictibila.

Strategii digitale care au sustinut vanzari cumulate raportate de peste
5SM+ pentru clientii Inocode.

Digital Product Manager — Neurotops Sep 2021 — Feb 2023
Platforma VR pentru reducerea fobiilor, anxietatii si traumei -
neurotops.com
Definire strategie de produs si roadmap; transformarea viziunii in
livrabile concrete (MVP, demo, pitch materials).
Coordonare echipe tehnice si design pentru implementarea produsului;
colaborare cu stakeholderi si parteneri.
Construire prezentari si framework-uri pentru investitori; structurare
business case si value proposition.

Dezvoltare si iterare landing page (Webflow) si funnel-uri de pre-
inregistrari.

General Manager — Capital Corp LTD (Cryptoway) Feb 2017 — Mar 2022
Londra, UK - Solutii blockchain / data mining B2B & B2C



MSc Management
of IT Systems

& Digital Innovation
Warwick Business
School

2019

Executive
Entrepreneurship
Blockchain &
Innovation

Draper University,
Silicon Valley
2019

BA Global Business
Management

Coventry University,
UK

2016

CERTIFICARI

Computer Science
in C++

City University -
2018

Blockchain &
Entrepreneurship

Draper University -
2019

LIMBI

Romana — nativ
Englezd — nativ

Strategie de crestere si go-to-market; marketing digital si optimizare
vizibilitate (SEO).

Coordonare cercetare, dezvoltare si lansare produse/servicii; management
relatii cu clienti high net worth.

Supraveghere proiecte de infrastructura (data centres) si operatiuni;
recrutare, mentoring si coordonare echipa.

Performanta comerciala: peste £1.8M 1n vanzari generate.

Head of Operations & Product — Sevron LTD Apr 2019 — Mar 2020
Solutii online: risk management, COSHH assessments, raportare incidente
(enterprise)
Formulare strategie operationala impreuna cu echipa executiva;
implementare politici si standarde Agile.

Leadership pentru echipa tehnica de 11 developeri prin framework-uri
Agile; focus pe calitate si time-to-value.

Management livrare solutii si relatii cu clienti enterprise; coordonare
contracte si parteneri.

Evaluare riscuri si initiative de imbunatatire continud (process
improvement).

INSTRUMENTE & TEHNOLOGII

Project Mgmt Monday.com

Diagramare Lucidchart

Analytics Google Analytics

Design Adobe Illustrator, Figma

Colaborare Microsoft Teams, Google Workspace
Productivitate Excel, PowerPoint, Notion

Dev/ Web Webflow, Git basics, CI/CD awareness



COVENTRY UNIVERSITY

Alexandru Timofte

has been awarded the degree of

Bachelor of Arts
with Honours
Upper Second Class

in

Global Business Management

The place of study and other key information relating to this award is
provided on the associated record of achievement

November 2016
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It is hereby certified that

Alexandru Timofte

was awarded the degree of

Master of Science
in Management of Information Systems and Digital Innovation

(with Merit)

of this University by the Senate on
Wednesday 27th November 2019

(s

Vice-Chancellor and President Registrar

WARWICK

THE UNIVERSITY OF WARWICK



Chisinau, Republica Moldova
+373 68 500 600

Alexandr Ganibani 3IblgEHb8S @gmail.com

Romana (nativ) | Rusa (avansat) |

Tokens & CI/CD Engineer Engleza (avansat)

PROFIL PROFESIONAL

Inginer software cu experienta vasta in dezvoltarea si integrarea de solutii digitale, specializat in
automatizari CI/CD, DevOps si dezvoltare JavaScript/TypeScript. In cadrul companiei Cross Code
SRL, prestez servicii catre Inocode, contribuind la proiecte complexe pentru sectorul privat si public.
Activitatea mea acopera intregul ciclu de dezvoltare: analiza, design, implementare, testare si
mentenanta, cu accent pe calitate, securitate si rezultate reale.

COMPETENTE TEHNICE

Backend & DevOps ASP.NET Core, Entity Framework, PostgreSQL, Docker, CI/CD
(GitHub Actions, GitLab CI), Coolify

Frontend Angular (v14+), Tailwind CSS, React, TypeScript

Arhitectura Clean Architecture, API REST, Swagger / OpenAPI

Testare & Calitate xUnit, Jest/Vitest, Playwright, SonarQube, code review, acoperire test
>=80%

Securitate JWT, rate limiting, audit log, protectie CSRF / XSS / SQL Injection

Automatizari Node.js / TypeScript: generare artefacte, export tokens, ETL usor,
webhooks

Guvernanta Git PR workflow, branching model, code review, branch protection

Blockchain / Web3 Integrare module si automatizari operationale

EXPERIENTA PROFESIONALA

Tokens & CI/CD Engineer 2025 — prezent
Cross Code SRL - servicii prestate catre Inocode
(Chisinau)

Prestare servicii catre Inocode pentru dezvoltarea si operarea pipeline-urilor CI/CD.
Automatizari pentru export si versionare de Design Tokens si artefacte multi-platform.
Integrare module blockchain/Web3 si management fluxuri operationale.

Colaborare cross-team pentru livrare predictibila, cu PR workflow si code review.

JavaScript Developer Mar 2024 — 2025
Simbra Tech (Chisinau)



Dezvoltare scripturi Node.js/TypeScript pentru procesare date si automatizari.
Configurare pipeline-uri GitHub Actions pentru build si testare.
Participare la proiecte cu API-uri complexe si integrare terti.

JavaScript Developer Tun 2021 — Feb 2024
Zeroqode (Chisinau)

Dezvoltare plugin-uri si integrare cu servicii externe prin API.
Utilizare stack modern JavaScript si colaborare in echipe internationale.
Automatizari de build si procese CI/CD pentru produse digitale.

PROIECTE RELEVANTE

Platforme web multi- Dezvoltare si integrare module de autentificare, dashboarduri, feedback
rol si notificari pentru platforme cu roluri multiple.

Integrare API & Fluxuri operationale pentru aplicatii digitale, cu loguri de audit si
Webhooks securitate avansata.

Automatizari CI/CD Pipeline-uri complete (build -> test -> release/publish), guvernanta Git,

versionare artefacte.

Blockchain / Web3 Automatizari si integrare module pentru ecosisteme descentralizate.
EDUCATIE
Colegiu — Informatica / Operator PC 2003 - 2007
Chisinau
ASEM - Business & Management 2013 -2014

Chisinau



Alexander

+373 78 497 617
alexanderostapov3 1 @gmail.com
Chisinau, Republica Moldova

HTMLS5, CSS3
JavaScript (ES6+)

React

Responsive / Mobile-first
Component-based Ul
Git, Figma

Chrome DevTools
UI/UX de baza

Product Management
Backlog & prioritizare
Coordonare echipe
Stakeholder management
Procurement & procese
Optimizare fluxuri
Analiza date & KPI

Romana
Fluent

Rusa
Fluent

Engleza
Al

Rezistent la stres
Responsabil
Punctual
Problem-solving
Adaptabil

PROFIL

Junior Frontend Developer (JavaScript/React) cu experienta practica in
dezvoltarea de website-uri complete cu integrare server, optimizate
pentru mobile. Expert in layout-uri responsive si mobile-first, cu
background solid in management de produs si procese operationale.
Experienta de business in operatiuni si process management permite
crearea de interfete care raspund nevoilor reale de business.

EXPERIENTA PROFESIONALA

Product Manager | Inocode
Martie 2026 — prezent
» Definirea si prioritizarea cerintelor functionale pentru proiecte
software complexe.
» Elaborarea si gestionarea backlog-ului de produs cu accent pe livrare
predictibila.
» Coordonarea echipelor frontend si backend, asigurand respectarea
termenelor.
» Colaborare directa cu clienti si stakeholderi pentru identificarea
nevoilor si transformarea lor in solutii digitale.
» Organizarea sedintelor de planificare, demo-uri si sesiuni de
feedback.
» Asigurarea alinierii produselor la standardele de securitate,
performanta si UX.

Frontend Developer | Kitch! Pizza — Kitch MD
Contract / 5 luni
Tehnologii. JavaScript, React, HTML/CSS, Git, Figma
» Implementarea adaptarii mobile a paginilor cheie pentru UX
consistent pe toate dispozitivele.
» Dezvoltarea layout-urilor responsive folosind CSS si componente
React reutilizabile.
» Corectarea bug-urilor Ul inainte de release (spacing, alignment,
breakpoints).
» Colaborare cu stakeholderi si lucru cu design-uri Figma pentru a
indeplini cerintele de interfata.
Rezultate cheie:
» Versiune web cu experienta de aplicatie nativa — rapida, stabila, user-
friendly pe orice dispozitiv.
» Procesare corecta a comenzilor pe toate dispozitivele — erori
minimizate, satisfactie clienti crescuta.

Product / Operations Manager | ATD Technologies —
Procurement & Process Optimization
2017 — 2024
» Gestionarea si optimizarea procesului end-to-end de procurement, de
la cerere pana la livrare client.
» Analiza blocajelor si implementarea solutiilor pentru accelerarea
procesarii comenzilor.
» Coordonarea relatiilor cu furnizori: negocieri termene, volume si
prioritati.



» Proiectarea si implementarea solutiilor de procurement scalabile
pentru cresterea volumului de comenzi.

» Asigurarea comunicarii cross-functionale pentru procese stabile si
predictibile.

Realizari cheie (7 ani):

» Sistem automatizat de procurement — erori reduse si fulfillment
accelerat.

» Rerutare rapida comenzi catre furnizori alternativi — livrare la timp
fara costuri suplimentare.

» Cresterea veniturilor companiei prin colaborare cross-departamentala
activa.

EDUCATIE

International Management Institute IMI-NOV A
Facultatea de Business si Management

Liceu — TLSP Nr. 3

Chisinau







PALADUTA CONSTANTIN

https://www.linkedin.com/in/constantin-paladuta-3401b9236/
060086711, Chisinau, Moldova, paladutaO5@gmail.com

Software Engineer

SUMMARY

Software Engineer with 4+ years of experience building scalable backend systems and high-load platforms.
Strong focus on performance, data consistency, and system reliability. Experience with distributed systems,
complex data flows, and large datasets. Proven ability to deliver features end to end, from architecture
design to production release. Designed and optimized APIs for high-traffic environments, ensuring fast
response times and stable system behavior. Experienced in database optimization and handling large
volumes of data efficiently.Worked with monolithic and microservices architectures, improving system
scalability and maintainability. Improved deployment processes through CI/CD pipelines, reducing release
time and operational risks.

SKILLS

» Backend: Node.js (NestJS, Express), PHP(Laravel), TypeScript

» Frontend: React, Next.js

» Databases: PostgreSQL, MySQL, Redis

« Architecture: Microservices, Modular Monolith, REST APIs, Distributed Systems
» DevOps & Cloud: Git, Docker, CI/CD, Linux

» Languages: English(B1+), Romanian(Native), Russian(Fluent)

WORK EXPERIENCE
Inocode | Software Engineer | May 2025 - Present

» Contributed to the development and scaling of enterprise platforms focused on performance, stability, and
data consistency.

» Participated in architectural decisions and backend development using Node.js, NestJS, and Express.js.

» Worked with legacy PHP applications, handling maintenance, refactoring, and workflow optimization.

» Designed and optimized APIs, database queries, and data flows in high traffic environments.

» Delivered end to end features, from technical design to production support.

» Improved CI/CD, monitoring, and logging processes to increase reliability and reduce operational risks.

» Collaborated with cross functional teams to improve system architecture and code quality.

e Supported production systems and resolved performance issues in live environments.

Nexus | Software Engineer | Feb 2024 - Apr 2025

e Contributed to the design of distributed systems for large-scale data processing and verifiable
computation

» Developed and optimized algorithms for high-volume data processing within the Nexus zkVM ecosystem

« Designed and implemented backend services for high-throughput data flows and distributed execution

e Owned feature delivery end to end, ensuring data consistency and system reliability under load

« Improved system performance by identifying and resolving bottlenecks in processing and data handling

e Applied best practices in system design to ensure scalability, fault tolerance, and maintainability

» Optimized workflows and delivery pipelines for stable and predictable releases

» Collaborated with product and research teams to align technical solutions with platform goals

» Worked with large datasets and high-throughput systems under strict consistency requirements

Unifun | Software Developer | Jun 2022 - Feb 2024

o Optimized database performance through schema redesign and query tuning

» Refactored legacy systems, improving stability, maintainability, and reducing technical debt

» Scaled backend systems to handle high traffic with consistent performance and reliability

« Migrated monolithic components into modular architecture, improving flexibility and deployment speed
» Designed and implemented REST APIs and real-time communication modules

« Built scalable backend services using clean architecture principles for enterprise applications

» Improved release cycles through CI/CD adoption and better system modularization

EDUCATION

ULIM 2024 - Present - Bachelor's Degree in Information Technologies
ULIM College - 2020 - 2024 - Software Development
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