Name: Bortoi Radu
Address: Str. Nicolae Testemitanu 21 ap. 25, Chisinau, Moldova, MD-2025
Tel: +37361090001

Email: Radu.Bortoi@gmail.com

Overview

I bring expected results based on knowledge of operational, project and people
management. With more than twenty years of professional information technology and ten
years of project implementations experience exemplify the knowledge base, leadership
qualities and professionalism.

Areas of Expertise

Operational Management
Project Management
People management
Business Analysis

Global IT Delivery
Information security.

Professional Experience

HiSky 2019 - present
Deputy CEO

Industry: civil aviation

Framework used: PMI

Lead and provide direction to a programs, portfolios or projects across the
company, negotiating budgets, setting performance expectations, monitoring and
evaluating performance outcomes.

Develop and maintain effective working relationships with a diverse range of
internal and external stakeholders and nurture effective strategic partnerships to identify
changes in client base and demands.

Represent the company, developing and sustaining positive proactive relationships
with key community and/or industry stakeholders.

Air Moldova 2018 - 2019
IT Director
Industry: civil aviation
Framework used: PMI

Responsible for Global I'T Delivery and Project Management.

Management of IT resources as well as the “planning of IT including policy and
practice development, planning, budgeting, resourcing and training”

Creating and monitoring business value from IT assets.

Re-engineering of existing business processes, identifying and developing the
capability to use new tools, reshaping the enterprise's physical infrastructure and network
access, and with identifying and exploiting the enterprise's knowledge resources.

Air Moldova 2017 - 2018
Information Security Officer

Industry: civil aviation
Framework used: ISO/IEC 27000 and 1S ACA
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Develop internal processes and perform Audit of Information System, Governance
of I'T and Protection of Information Assets.

Coordinate the development of information security policies, standards and
procedures.

Coordinate the development and delivery of an education and training program on
information security and privacy matters for employees and other authorized users.

Develop and implement an Incident Reporting and Response System to address
security incidents.

Develop and implement on ongoing risk assessment program targeting information
security and privacy matters.

DNT Association 2016 - present
Lecture

Industry: education

Framework used: Linux Professional Institute

Lecturing in Linux Operating system Administration and Security for Centre of Special
Telecommunications.

DotGov Solutions LL.C 2017
PM for initial phase of e-Permits project
Industry: consulting, e-government
Methodology: IBM Rational Unified Process®
Methodology: Agile | Scrum Development
Methodology: Total Quality Control

National project “E-Permit Mechanism for Managing and Issuing Permits” was
The World Bank’s Second Competitiveness Enhancement Project for the Republic of
Moldova.

The goal of the project was to implement a single national information system to
serve as one-stop shop for managing the process of applying for, processing and issuance
of government permits, licenses and other types of authorizations.

ZERNOFF Group 2015 - 2016
Head of Project Management Office

Industry: Manufacturing

Framework used: Project Management Institute

Put in place pipeline management and guide decision-makers to strategically
prioritize, plan, and control enterprise portfolios.

Implement risk management as the basis for determining confidence levels across
the portfolio.

Responsible for Change Control and Resource Management as the basis for Build
contingencies and Maintain response flexibility.

Ensure informed decisions and governance by bringing together all project
collaborators data points and processes in a single integrated solution. Create a unified
view of project, program and portfolio status.

Create a process for extend best practice enterprise-wide.

Bemol Retail SRL 2014 - 2015
Chief Information Officer

Industry: Petrolenm

Framework used: Project Management Institute



Responsible for Global I'T Delivery and Project Management.

Management of IT resources as well as the “planning of ICT including policy and
practice development, planning, budgeting, resourcing and training”

Creating and monitoring business value from IT assets

Re-engineering of existing business processes, identifying and developing the
capability to use new tools, reshaping the enterprise's physical infrastructure and network
access, and with identifying and exploiting the enterprise's knowledge resources.

Noction SA 2013 - 2014
Development Project Manager
Industry: information technology
Framework used: Project Management Institute
Plan projects related to IRP product development (agile development model).
Select proper strategy for the project, considering Performance, Cost, Time and
Scope constraints.
Control and monitor Project.

Orange Moldova SA 2010 - 2013
Environment and Data Team Leader for Orange Switzerland
Industry: telecommunication
Find technical solution for business needs

Plan and implement projects, passing all necessary information to sub-team and
monitoring they work.

Establish goals and correspondent KPI to achieve results.

Coach team and mitigate conflicts.

Orange Moldova SA 2008 - 2010
Billing engineering team
Industry: telecommunication
Manage extension and implementation of Post-paid, Pre-paid billing and Data Warehouse
system based on Oracle RAC, Linux, Solaris OS and VMware.Backup system HP Data
Protector and NetBackup.

Implementation of storage based on HP EVA, MSA 1000/1500/2000 and EMC
with HP and Solaris servets.

Orange Moldova SA 2006 - 2008
Network and system engineering team
Industry: telecommunication
Implementation of cote corporative/production network based on Cisco/HP /3COM
/IBM /RAD equipment.

Security policy implementation and auditing based on Cisco PIX, software firewall,
PKI, VPN and encrypted certificates for user login and fraud prevention.

Auditing operating systems, networks and database systems.

Implementation of business-critical projects based on cluster architecture on Linux
operating system. Implement Unix services for office DNS, SMTP, FTP, Proxy and others
based on apache, tomcat, bind, vsftpd and others.

Technical University of Moldova 2004 - 2006
Deputy of the Director of the Technical University Information
Technology department



Industry: education

Plan and implement projects, passing all necessary information to sub-team and
monitoring they work.

Maintenance, configuration and optimisation of security policy of Internet access
servers, RDMSs and services based on Linux, FreeBSD, OpenBSD, Windows 2000 and
Solaris.

Technical University of Moldova 2003 - 2004
University lecturer of Information Technology faculty
Industry: education
Lecture students in operating system, C++ programming and formal languages.
Supervise graduate dissertation.

Micron SA 2002 - 2003
Developing engineer
Industry: electronics

Create new products based on marketing department description. Main activity is

programming at hardware level on Assembler language (Intel, Unix and Nasm syntax),
C/C++ on the MCS-51, TA-32 architecture (ATMEL microcontrollers)

Education & Qualifications

Institute of Continuing Education
Graduate: Psychologist

Technical University of Moldova
Graduate: Master of Science in Information Technology,
Faculty computer science and microelectronics.

Technical University of Moldova
Graduate: Information Technology engineer,

Faculty computer science and microelectronics.

Electromechanics College
Graduate: Electrotechnical engineer

Certification

Project Management Professional (PMP)®
MikroTik Certified Network Associate (MTCNA)
Linux Professional Institute: System Administrator (LPIC-1)

Courses

Cisco Certified Network Associate (CCNA) ®
Oracle Database Administrator Certified Associate
Red Hat® Certified Engineer (RHCE®)

PMI Agile Certified Practitioner (PMI-ACP) ®
Certified Business Analysis Professional (CBAP) ®

Languages

Romanian - bilingual proficiency,
Russian -bilingual proficiency,



English -professional working proficiency
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