	
	Curriculum VitaE Mr Iurie  Usurelu
	[image: ]



	Curriculum VitaE  Mr Iurie  Usurelu
	



Curriculum Vitae
	Proposed role in the project:
	Team Leader

	Title:
	Mr
	First names:
	Iurie 
	Family name:
	Usurelu
	Date of birth:
	05/03/1968

	Nationality:
	Moldavian

	Place of residence:
	Republic of Moldova

	Civil status/
Children with date of birth:
	Married



Education: 
	Institution
[Date from – DATE to]
	Degree(s) or Diploma(s) obtained

	Electronic Business School of Ireland 2003-2004
	eBSI certificate with distinction, ITS- International Trade Specialist

	Academy of Public Administration by Government of the Republic of Moldova 1994-1996
	Management in Public Administration, Degree in Management and Marketing

	Ukrainian Agricultural Academy,  Kiyv, Ukraine 1986-1992
	Diploma of mechanical – Engineer in agriculture



Language skills: Indicate competence on a scale of 1 to 5 (1 – excellent; 5 – basic)
	Language
	Reading
	Speaking
	Writing

	Romanian
	mother tongue

	Russian
	1
	1
	1

	English
	2
	2
	2



	
	

	Other skills: 
(e.g. computer literacy, etc.)
	Computer operation (Microsoft Office applications (MS Word, MS Excel, MS Power Point, MS Access,1.C, Internet navigation, HTML);
Inter-personal and wide experience in communication with top level client representatives, practical experience in marketing and consulting for international projects


	Present position:
	Expert in Agribusiness and Rural Development


	Years within the firm:
	25 years



Key qualifications (relevant to the assignment):
Mr. Usurelu is an expert in agribusiness and qualified consultant with more than 25 years of significant experience in project management, business development, management and enterprise restructuring, administrative and agriculture policy development, intergovernmental agriculture development, environmental management, local and regional development.  He was involved in various projects funded by EBRD, UNDP, USAID, IFAD, World Bank and European commission.
He conducted 3 governmental technical assistance projects for the implementation of the agriculture and rural development policy. Mr. Usurelu has extensive experience as team leader of numerous technical assistance projects in Moldova having participated in the design and implementation of complex capacity building schemes for The Agency for Intervention and Payments in Agriculture (AIPA) s. He managed several projects of consulting services for agriculture and rural development.
Strong knowledge and understanding of project cycle management, project evaluations, policy analysis, business development strategies, and business regulatory framework.

Specific experience in the region: 
	Country
	Date from – Date to

	Moldova
	1993-present
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Professional experience:
	Date from –Date to
	Location
	Company
	Position
	Description

	
	
	
	
	

	09/2019-present
	Chişinău,
Moldova
	ProEntranse
	Expert in Agribusiness and Rural Development

	Agriculture, Regional Development and Environment sectors coordination;
Serves as technical expert in agriculture and rural development and community based natural resources participating in the development of new activities for implementation at the country level including National Strategy for Agriculture and Rural Development for 2022-2027
 Designed a different program for networking and sharing knowledge and best practices for work on agriculture sector
Managed and coordinate 47 agriculture group of producers within the MAC-P World Bank project
Provided management oversight while guiding project teams on adherence to grant agreement  
Conducted supervision missions to grantee projects to troubleshoot implementation bottlenecks and provide operational support to different agriculture firms.
Provided technical support to incorporate customized client demands and overseeing project budgets
Consultant at Ad Trade program within UNDP managed portfolio of 8 grants
Consultant for Cluster development program for table grapes and wine sector in Cahul region within EU4Busness UNDP program 


	09/2019 present
	Chişinău, Moldova
	AROMEDA
	Executive Director 
	Consultant in marketing and management issues
Transfer knowledge and skills within consultancy and training program dedicated to marketing issue which resulted in increased revenue 
Working with the board to create a new vision, having achieved the organization previous vision and mission
Task force to create and develop action plan which has resulted in increasing recognition of the association profession with legislative and media
Developing strong relationships with our fellow state societies, association and several similar organizations to improve the quality of our association’s professional development and rise our credibility
Managing association’s affinity program and develop a strong relationship with our profit board of directors

	09/2019 – präsent 
	Chişinău, Moldova
	Agroteh Elit Master  SRL

	Development Director

	Expansion of the company's activity for Romanian market
Market analysis
Creating the company strategy for penetration into Romanian market
Development of logistical framework


	10/2017 – 07/ 2019
	Moldova
	Minister of Agriculture, Regional Development and Environment, Moldova
	General State Secretary
	Agriculture, Regional Development and Environment sectors coordination;
Maintaining food security through the provision of Extension Services both Livestock and Crop;
Land policy management;
Managing external technical and financial assistance

	03/ 2016 –10/2017
	Moldova
	Ministry of Agriculture and Food Industry Republic of Moldova
	Deputy Minister
	Agriculture, Regional Development and Environment sectors coordination;
Maintaining food security through the provision of Extension Services both Livestock and Crop;
Land policy management;
Managing external technical and financial assistance

	06/2011 – 02/ 2016
	Moldova
	UCIP-IFAD” International Found for
Agricultural Development
	Value Chain Specialist
	Support of Agricultural Enterprise in development of value chain
Implementation of advanced technologies in agriculture production and processing
Organization of training
Support participation in international exhibitions and trade shows

	11/2007 –06/2011
	Moldova
	LTD “Construct Arabesque
	Administrative Director
	Managing activities of the Administrative Department (imports, customs, logistics, fleet of vehicles, safeguard)
Staff recruiting and selection
Leasing trucks for international shipment
Dealing with the Customs duties
Dealing with utility suppliers (electricity, heating, water supply, communication and insurance companies, design, construction and renovation works etc.)
Dealing with customers - internal and external
Monitoring and recording and reporting to general director

	06/2005 – 10/2007
	Moldova
	Coop “BasAgroProd
	Executive Director
	development and implementation of marketing strategies of the company;
to develop export - import activities with foreign partners;
to organize production and packing activities;
to conclude external commercial contracts;

	April 2002 – June 2005
	Moldova
	PFAP (Private Farmers Assistance Program)
	Specialist in marketing
	elaboration and maintenance of the marketing data base “Uniagroprotect -Info”;
assisting business cooperatives and other agricultural enterprises in developing their attributes;
organizing of commercial mission and business exchange between enterprises that activities in agribusiness;
promotion of agricultural goods produced by the enterprises of the UAP framework by assisting in organization of local, republican and international expositions and fairs;

	11/ 1999  –  05/2002
	Moldova
	Tractor factory S.A. „Tracom”
	Comercial director
	to lead commercial activities;
to organize the activities of the purchase for producing tractor;
to conclude external and internal commercial contracts;
to develop of business plans.

	08/1996 – 09/1999
	Moldova
	SRL „Diana Forest” – rezident of the free enterprise zone Chişinău
	Comercial director
	to develop export - import activities with foreign partners;
to organize production and packing activities;
to conclude external commercial contracts;



	Other relevant information (e.g. publications):

	Part-time activities: 
August, 1999 – 2004
Republican Union of Associations of Agricultural Producers – UAP
Consultant in Marketing
· Transfer of knowledge and skills to marketing specialists of the Agricultural Producers’ Associations using the following methods: Formal training (seminars, workshops, conferences, etc.); practical training (on-field activities); evaluation of the professional progress achieved by associations’ specialists using various methods. 
August 2009 - present
Entranse to Your Business Project
Trainer in marketing
· Transfer knowledge and skills within training program dedicated to Incubation period for tenants of Business Incubator from Moldova
Board of Directors:
Chairman of Board JSC Franzeluta state company bakery industry; 2016- present
Chairman of Administrative Council Tutun CTC   state company 2016-2018
Chairmen of the Steering Committee Macp agriculture program World Bank
Governor of Republic of Moldova in IFAD Program, Italy Rom, 2016 – present



Board of Directors:
Chairman of Board - Moldovan Association of aromatic and medicinal plant producers AROMEDA  2019 present
Chairman of Board JSC Franzeluta state company bakery industry; 2016-2019
Chairman of Administrative Council Tutun CTC   state company 2016-2018
Chairmen of the Steering Committee MacP agriculture program World Bank 2016-2019
Governor of Republic of Moldova in IFAD Program, Italy Rom, 2016 - 2019
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