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ANNEX III: ORGANISATION & METHODOLOGY 

To be completed by the tenderer 

 

Please provide the following information: 

1. RATIONALE 

 Any comments you have on the terms of reference for the successful execution of activities, in 

particular regarding the objectives/results (outputs, outcomes, impact), thus demonstrating the 

degree of understanding of the contract. Your opinion on the key issues related to the achievement of 

the contract objectives and expected results. 

The CROSSCOMP project proposes an integrated approach (the Cross-Border Hub of Competences for 

the Automotive Industry) to meet the rising demand of increasing the attractiveness and practical dimension 

of educational offers of the three technical universities from the cross-border area in the context of labour 

market requirements of one of the most dynamic and promising industry in the region – the automotive 

engineering sector. 

 

 An explanation of the risks and assumptions affecting the execution of the contract. 

Military operations in Ukraine may serve as risks 

2. STRATEGY 

 An outline of the approach proposed for contract implementation. 

Discussion of the terms of the contract - signing the contract - obtaining a rooming list - booking and 

preparing rooms - meeting guests 

 A list of the proposed tasks you consider necessary to achieve the contract objectives. 

-Signing the contract- booking rooms-ordering the meal- obtaining rooming list 

3. BACKSTOPPING, SUBCONTRACTING AND CAPACITY PROVIDING ENTITIES 

 A description of the support facilities (back-stopping) that the contractor will provide to the team of 

experts during execution of the contract. The back-up function will be assessed in the evaluation and 

should be carefully explained in the organisation and methodology, including the list of staff, units, 

capacity of permanent staff regularly intervening as experts on similar projects, provision of 

expertise in the region/country of origin as well as partner countries, organisational structure, etc. 

which are supposed to ensure that function, as well as the available quality control systems and the 

excellent knowledge capitalisation methods and tools, within the respective members of the 

consortium.  

All services except meals will be provided by the hotel. Also, according to the wishes of the 

customer, breakfast and dinner will be held at the hotel. Meals  will be prepared by a company that 

has all the permits, licenses and certificates. 

 A description of any subcontracting arrangements– including sub-contracting only aiming at making 

available key and non-key experts - and sub-contracting with capacity providers (if such were 

identified during the shortlisting stage) with a clear indication of the tasks that will be entrusted to 



such subcontractors and a statement by the tenderer guaranteeing the eligibility of subcontractors 

and capacity providers. 

The director of the company and the project manager - Oleg LISNEVSCHI, will monitor the quality 

of the provision of services, he will also make sure that all the conditions of the contract have been 

met by both parts. 

4. INVOLVEMENT OF ALL MEMBERS OF THE CONSORTIUM AND OF CAPACITY PROVIDING 

ENTITIES 

NOT THE CASE 

 If a tender is submitted by a consortium, a description of the input from each member of the 

consortium and the distribution and interaction of tasks and responsibilities between them. 

Furthermore, the involvement of all members of the consortium will be considered added value in the 

tender evaluation. If the tender is submitted by a single company, the total of available points for this 

part in the evaluation grid will be allocated. 

 If the tenderer relied on the capacity of other entities to fulfil the technical and professional criteria, 

evidence of the written commitment provided by those entities for performing the services for which 

their technical and professional capacities are required must be provided. 

 If the tenderer relied on the capacity of other entities to fulfil the economic and financial criteria, 

evidence of the written commitment provided by those entities establishing their joint liability for the 

performance of the contract must be provided. 

5. TIMETABLE OF WORK 

 The timing, sequence and duration of the proposed tasks, taking into account travel time. 

 Implementation period of the tasks :   7 days: in the time period July 18 - July 24, 2022  

 The identification and timing of major milestones in executing the contract, including an indication of 

how the achievement of these would be reflected in any reports, particularly those stipulated in the 

terms of reference. 

Check in - July 18 , Check out - July 25  

Meals will be provided at time that the contractor will indicate , except the breakfast . 

It’s time is from 7 a.m. till 10 a.m. every morning from July 19 to July 25 
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