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1,1}Info meeting with the team project

1,2

Working meeting on details, goals, communication resources, etc.

13

campaigns

1,4]

Mass Media and social media screening for the last year

15

Defining tone of voice, key messages, goals, target groups.

1,6

Elaboration of a Core Narative Document

17

Elaboration of Media Facts and Q&A Document

1,8

Defined communication tools and channels

19

Identification of partners communication channels and tools

o

.|Elaboration and/or adaptation of the communication strategy

Development of a timebased communication plan per channels of
communication

Developed calendar of activities and its integration in the communication
plan

C

Development of monthly communication activities per channels

Implementation of the Communication and PR plan

Development of the communication materials (foto, video)

Elaboration of graphic media content

Development and publication in the local mass media of articles,
interviews, other media materials

Providing support for the participation of Project representatives in
interviews, TV and radio shows (ongoing)

Creation and implementation of targeted public relations c

Support for developing special tools to reinforce the relation with the
partners

Daily Media monitoring report per key words

Elaboration of methodology and draft content plan for social media
communication

2,1

Quarterly reporting and analisys

2,1

Social media plan consulting and/or implementation

2,1|Fina| report on the implemented communication activities
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