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PREZENTAREA COMPANIEI

AXA Management Consulting este o companie de training si consultanta, cu experienta considerabila
in oferirea de servicii pe piata internd si externa, expertii careia sunt specializati in urmatoarele
domenii:

e Managementul resurselor umane;

e Management organizational;

e Marketing, vanzari si deservirea clientilor;

e Dezvoltarea de abilitati profesionale.
Propunerea noastra include o varietate de servicii de training, consultanta si cercetare, toate oferite
in conformitate cu cele mai inalte standarde profesionale si avand un singur scop — bunastarea
financiara durabila a clientilor nostri.

Pentru mai multd informatie despre serviciile si activitatile AXA Management Consulting va invitam
sa vizitati:
Site-ul AXA Management Consulting www.axa.md

Site-ul platforma de training online www.elearning.md
Site-ul oportunitati de finantare www.finantare.md
Pagina pe Facebook a companiei www.facebook.com/AXA.Management.Consulting

Din anul fondarii companiei — in 2003 - si pana n prezent, AXA Management Consulting a desfasurat
peste 950 de programe de training la care au participat peste 19000 de reprezentanti ai variatelor
companii.

CU CINE COLABORAM

fn ultimii ani, consultantii AXA Management Consulting au desfasurat variate programe de dezvoltare si
consultantad pentru managerii si personalul din urmatoarele institutii publice si alte organizatii:

MIMISTERUL FINAMTELOR

AL REPLIBLICH RCH DO,

MINISTERUL
EDUCATIEIL, CULTURII MINISTERUL MUNCII
SI CERCETARII SI PROTECTIEI SOCIALE

AL REPUBLICII MOLDOVA

WITH FUNDING FROM

moldcell” G otp |’utecredit

- @
MOLDOVA
Empowered lives. D EVE I-O P M E N T

WORLD BANKGROUP resiiient nations. COOPERATION

) AmCham Moldova

[/ fighting for your business
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DESCRIEREA PROGRAMULUI DE TRAINING

INTELIGENTA EMOTIONALA

Numarul de participanti: 30 persoane (2 grupe a cate 15 persoane)
Numarul de ore: 8 ore (pentru fiecare grupa)

Intervalul orelor: 08:00-17:00

Perioada desfasurdrii: prima jumatate a lunii decembrie 2025

Formatul desfasurarii: offline, la sediul beneficiarului

OBIECTIVELE PROGRAMULUI

La sfdrsitul acestui program participantii vor fi capabili sa:

Dezvolte competente de inteligentd emotionala si sa gestioneze emotiile pentru cresterea
performantei profesionale.

Aplice inteligenta emotionala pentru crearea unui mediu de lucru favorabil si colaborativ.

isi creasca nivelul de constientizare de sine si sd elaboreze un plan personal pentru
dezvoltarea EQ-ului.

Recunoasca emotiile celorlalti, utilizand empatia si ascultarea activa in situatii profesionale.
Controleze emoaotiile Tn situatii dificile si sa construiasca rezilienta emotionala la nivel personal
si de echipa.

COMPONENTELE PROGRAMULUI

Pe parcursul desfdsurdrii programului vor fi abordate urmdtoarele subiecte:

Dezvoltarea competentelor in domeniul e Dezvoltarea capacitatii de a recunoaste
inteligentei emotionale; emotiile altor persoane;
Gestionarea emotiilor pentru e Empatia si ascultarea activa;

imbunatatirea performantei

. e Gestionarea situatiilor sensibile;
profesionale;
e Dezvoltarea inteligentei emotionale in

Utilizarea inteligentei emotionale pentru .
cadrul echipelor;

a crea un mediu favorabil la locul de
munca; e Construirea rezilientei emotionale atat

N . . . personale cat si a echipei;
Constientizarea de sine si crearea unui

plan pentru cresterea EQ-ului; e Controlul emotiilor in situatii dificile;

e Aplicabilitatea practica.

DESCRIEREA PROCESULUI

Acest program se desfasoara maxim interactiv. Prezentarile consultantilor constituie apr. 10% din
program, 20% reprezentand tehnici, instrumente si metodologii, care sunt urmate de discutarea unor
situatii concrete, exersari ale abilitatilor vizate de program, studii de caz, jocuri de rol, organizarea
de simuldri complexe, etc (apr. 70% din program). In urma aplicdrii acestora, participantii vor
beneficia de feedback-ul colegilor si al consultantului.
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EXPERIENTA RELEVANTA, selectiv

Tabelul de mai jos prezinta lista celor mai relevante programe de training oferite de compania AXA
Management Consulting in domeniul Comunicarii si Dezvoltarii Personale:

ORGANIZATIA ANUL PROIECT
ANRE 2024 Comunicare si Dictie
OTP Bank 2023 Comunicare eficienta si feedback
UNAIDS 2022 Abilitati de comunicare eficienta
UNAIDS 2021 Abilitati de comunicare eficienta

Comunicare eficienta interpersonala si

Orhei-Vit 2019 interdepartamentala

Oficiul Avocatul Poporului 2019 Crearea unui sistem de comunicare interna

Comitetului Sectorial din
Industria Usoara
Compania Nationala de

2018 Elaborarea Strategiei de Comunicare

Psihologia organizationala si managementul

N - 2018 . .
Asigurari Tn Medicina conflictelor (2 grupuri)
Code Factory 2018 Abilitati de Comunicare Eficienta
Orhei-Vit 5017 Fomunicare eficientvél interpersonala si
interdepartamentala
Secretariatul Parlamentului 2017 Tehnici si Instrumente de Comunicare

Biroul de Migratie si Azil / 2015 Abilitati de comunicare

MAI

Comisia Electorals Centrals 2013 Abilitati de comunicare, prezentare si elaborare a
rapoartelor

UN WOMEN 2014 Abilitati de comunicare

LEAR Corporation 2014 Abilitati de comunicare

SANDRILIONA 2014 CONLUCRAREA EFICIENTA IN ECHIPA

OIM 2013 TEAMBUILDING

LAFARGE CIMENT

MOLDOVA 2013 TEAMBUILDING

Fundatia Soros Moldova 2012 Abilitati de comunicare si prezentare

Elaborarea strategiei de comunicare cu

Centrul CONTACT - CAHUL 2012 . N
constituentii

UNDP 2012 TEAMBUILDING




/ ‘ MANAGEMENT
'

AUF 2012 LUCRUL IN ECHIPA

DRAEXLMAIER 2011 Abilitati de comunicare si solutionare de conflict
LEAR CORPORATION 2011 Abilitati de comunicare (4grupuri)
MICROINVEST 2011 Abilitati de comunicare eficienta (6 grupuri)
DRAEXLMAIER 2011 Effective communication skills

AGROSTOC 2011 | CONLUCRAREA EFICIENTA TN ECHIPA

UNION FENOSA 2011 MANAGEMENTUL LUCRULUI iN ECHIPA

UNDP - PARLIAMENT 2011 TEAMBUILDING

LEAR CORPORATION 2011 MANAGEMENTUL LUCRULUI IN ECHIPA
UNION FENOSA 2010 | CONLUCRAREA EFICIENTA TN ECHIPA
ASOCIATIA NOTARILOR 5010 g?glri]';?l'irde comunicare eficienta in deservirea
UNICEF 2010 Communication and Conflict Resolution Skills
HEKS MOLDOVA 2009 Comunicarea eficienta (2 grupuri)

SOM 2009 | MANAGEMENTUL LUCRULUI'IN ECHIPA
UNION FENOSA 2009 MANAGEMENTUL LUCRULUI iN ECHIPA
PRIME CAPITAL 2009 TEAMBUILDING

VICTORIABANK 2008 Ezf:tljenr;g rcec,) r::gnci;(::?:ir(: ?)lrée:zaek:'lc:fg' ?4egru puri)
PRIME CAPITAL 2008 | TEAMBUILDING

VICTORIABANK 2008 MANAGEMENTUL CONFLICTELOR (2 grupuri)
ORANGE MOLDOVA 5008 ﬁglﬁ?,ﬂﬁf comunicare in deservirea clientilor
COCA-COLA TMBUTELIERE 2007 TEAMBUILDING

ORANGE MOLDOVA 2007 Abiltati de comunicare (2 grupuri)

La aceasta propunere sunt anexate cateva scrisori de referinta / recomandare din partea unor

institutii publice ce au beneficiat de programele noastre de instruire.
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PREZENTAREA CONSULTANTULUI

VITALIE POPA

& \ Vice Director, Consultant Senior
! - vpopa@axa.md
1" Vitalie detine experienta considerabilda fn realizarea multiplelor

programe consultative de dezvoltare pentru reprezentantii ONG (din
1999), institutii publice (din 2000), companii private (din 2004), agentii
internationale de dezvoltare (din 2009).

A beneficiat de studii si stagii relevante in Marea Britanie, SUA,
Germania si a obtinut PG Diploma in Management and Leadership de la
Leeds Metropolitan University, Anglia.

Vitalie a inceput carierea de consultant si consultant in 1998, fiind, pe
parcursul anilor 2000-2005, implicat Tn calitate de consultant
international pentru variate proiecte in Austria, Azerbaijan, Georgia,
Romania, Rusia si Ucraina.

Este autor a peste 20 de publicatii, inclusiv a unei carti in domeniul dezvoltarii organizationale. De asemenea, a
elaborat materiale pentru peste 15 programe de training.

Tn anul 2009, Vitalie a fost certificat de catre The Blanchard Companies (www.coaching.com) pentru realizarea
proiectelor de coaching executiv cu reprezentanti ai top-managementului variatelor companii din Bulgaria,
Grecia, Olanda, Rusia si Ungaria. Tn 2017, Vitalie obtine Certified Management Consultant (CMC), oferitd de
International Council of Management Consulting Institutes (ICMCI).

DOMENII DE EXPERTIZA
De-a lungul perioadei de activitate in AXA Management Consulting (din 2003), Vitalie s-a specializat in domenii
precum:

e Formarea de Competente (comunicare, eficienta personald, prezentare, negociere, etc.),

e Dezvoltarea Competentelor Manageriale si de Leadership,

e Management Strategic si Optimizarea Functionarii Organizatiei,

e Vanzari si Customer Service,

e Managementul Resurselor Umane.

PORTOFOLIUL DE CLIENTI
Cele mai importante programe de training si procese de consultantd realizate de catre Vitalie pentru
urmatoarele companii din Republica Moldova:

BUSINESS NON-PROFIT SECTORUL PUBLIC
Code Factory Moldova Agroindbank AMCHAM AGEPI
DraexImaier Nefis Caritas Internationalis ANRE
Eximbank Orange Moldova EBRD Ministerul Educatiei si
Gas Natural fenosa Orhei Vit Fundatia Est Europeand Cercetarii
lute Credit OTP Bank ILO Ministerul Economiei
Lactalis Alba Petrom Moldova UNAIDS Moldova Ministerul Justitiei
Lafarge Rogob UNDP Moldova Ministerul Muncii si
Lear Corporation Sandriliona UNICEF Moldova Protectiei Sociale
Moldcell Smart Credit UN Women Secretariatul Parlamentului

Moldtelecom Victoriabank World Bank Group Serviciul Fiscal de Stat


mailto:vpopa@axa.md
http://www.coaching.com/

MINISTERUL JUSTITIEI
AL REPUBLICII MOLDOVA

MD - 2012, mun. Chisindu,

str. 31 August 1989, nr. 82

tel.: +3732220 14 24

web: www.justice.gov.nd,

e-mail: secretariati@justice.gov.md

SCRISOARE DE REFERINTA
18 decembrie 2023
In atentia persoanelor interesate,

Prezenta scrisoare este eliberatd pentru a descrie experienta de colaborare a Ministerului
Justitiei cu compania de training si consultanta AXA Management Consulting.

Pe parcursul perioadei iulie-noiembrie 2023, consultantii AXA Management Consulting
au livrat o serie de 5 programe de training pentru reprezentantii Ministerului Justitiei. in
mod specific, acestea au cuprins urmétoarele tematici:

¢ Public Speaking (Vorbitul in Public) pentru doua grupuri de participanti;

e Managementul timpului, pentru un grup de participanti;

e Managementul Stresului, pentru un grup de participanti;

e Managementul Schimbarii, pentru un grup de participanti;.

Pe parcursul desfasurdrii acestor formdri, consultantii AXA Management Consulting au
demonstrat un nivel avansat de profesionalism, expertizd si integritate profesionala.
Caracterul aplicativ al continutului si a solutiilor oferite a fost remarcat de catre toti
participantii la aceste activitdti. Reprezentantii companiei au demonstrat o capacitate
deosebita de a organiza si facilita procesul de invétare si au reusit sd creeze o atmosfera
favorabild pentru deschiderea si implicarea activa a participantilor prin activitatile bine
alese si potrivite tematicii programelor de training.

In concluzie, pot recomanda tuturor organizatiilor sd apeleze cu incredere la serviciile de
training si consultanta oferite de AXA Management Consulting.

Cu respect,

J) feceees

Natalia GRAUR,

Sefa Sectie resurse umane
natalia.graur@justice.gov.md




AGENTIA DE STAT
PENTRU PROPRIETATEA INTELECTUALA
A REPUBLICII MOLDOVA

STATE AGENCY
ON INTELLECTUAL PROPERTY
OF THE REPUBLIC OF MOLDOVA

Str. Andrei Doga nr. 24/1, MD-2024, Chisindu, Republica Moldova A@@P [] 24/1 Andrei Doga str., MD-2024, Chisinau, Republic of Moldova
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SCRISOARE DE REFERINTA
in ateh’;ia persoanelor interesate,

Prezenta scrisoare este eliberatd pentru a descrie experienta de colaborare a Agentiei de Stat pentru
Proprietatea Intelectuald (AGEPI) cu compania de training si consultantd AXA Management Consulting.

Pe parcursul perioadei septembrie-decembrie 2017, consultantii AXA Manangement Consulting au livrat o
serie de 6 traininguri pentru reprezentantii AGEPI in mod specific, acestea au cuprins urmétoarele tematici,
fiecare grup fiind constituit din 25-30 de participanti:

e Vorbitul in public, care a contribuit la dezvoltarea abilitétilor de a prezenta eficient rapoarte sau alte
produse profesionale in fata colegilor, administratiei sau altor beneficiari;

o FElaborarea prezentarilor §i rapoartelor in MS PowerPoint, a asigurat realizarea produselor in MS
PowerPoint in conformitate cu standardele de brand ale agentiei;

e Scrierea proiectelor, ce a oferit cunostite si a dezvoltat abilitati participantilor ca si poatd scrie atét
un concept de proiect cit si un proiect bine-definit;

e Managementul proiectelor, in urma céruia participantii pot gestiona eficient un proiect, se pot adapta
la schimbdrile care apar si administreaza riscurile apérute in timpul implementérii;

e Managementul timpului, care a dezvoltat la participanti abilitatea de a prioritiza, gestiona, repartiza
eficient sarcinile, precum si minimiza timpul folosit ineficient la oficiu;

e Dezvoltare personald si profesionald, care a asigurat participantilor posibilitatea de a-gi carta si
valorifica resursele personale si oportunititile profesionale, precum si sé aibd o viziune si obiective
asupra dezvoltarii lor personale si profesionale.

Pe parcursul desfisurdrii acestor activitdti de instruire, consultantii AXA Management Consulting au
demonstrat un nivel avansat de profesionalism, expertiza, integritate profesionald si flexibilitate. Calitatea
sporitd a continutul programelor, precum si caracterul util si aplicabil in totalitate al acestora, a fost
remarcabil. Mai mult ca atat, consultantii au dat dovadd de o capacitate desoebitd de a organiza si facilita
procesul de invitare. Au reusit si creeze o atmosferd prielnici pentru deschiderea participantilor prin
activititile bine alese si potrivite tematicii trainingurilor. De asemenea, au gestionat in mod eficient procesul
de asimilare si transpunere in practici a informatiei, In conformitate cu asteptérile reprezentantilor AGEPL

In concluzie, pot recomanda tuturor organizatiilor si apeleze cu incredere la serviciile de training si
consultantd oferite de AXA Management Consulting, companie ce a demonstrat cd este un prestator de
servicii profesionist, competent si sigur.

Cu respect,
Lilia BOLOCAN,
Director General
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SCRISOARE DE REFERINTA

05 martie 2025

in atentia persoanelor interesate,

Prin prezenta scrisoare, dorim sa evidentiem experienta pozitiva de colaborare dintre OTP Bank S.A. si AXA
Management Consulting, companie specializata in training si consultanta.

Incepand cu anul 2018, AXA Management Consulting a fost un partener de incredere al OTP Bank in furnizarea
programelor de training. De-a lungul acestor ani, angajatii bancii au beneficiat de numeroase cursuri, acoperind
teme esentiale pentru dezvoltarea profesionald, precum:
e Public Speaking;
Managementul Timpului;
Managementul Stresului;
Inteligenta Emotional3;
Deservirea Excelenta a Clientilor;
Vanzari si Negociere;
Competente Manageriale si Leadership.

Pe parcursul desfasurarii acestor sesiuni de formare, consultantii AXA Management Consulting au demonstrat
un nivel inalt de profesionalism, expertiza si integritate. Caracterul aplicativ al continutului si al solutiilor oferite
a fost apreciat de toti participantii, iar abordarea interactiva si orientata spre rezultate a contribuit semnificativ
la succesul programelor. De asemenea, echipa AXA Management Consulting a dovedit o capacitate
remarcabild de organizare si facilitare a procesului de invétare, reusind sa creeze un mediu favorabil implicarii
active si dezvoltarii competentelor participantilor.

in concluzie, recomandam cu incredere AXA Management Consulting tuturor organizatiilor interesate de
servicii de training si consultanta de Tnalta calitate.

Cu respect,
Digitally signed by
- HH Lilia Nacu
Liia NACU  Lilia NaCU pyge 5095 0305
17:09:18 +02'00'

Sef Centru de Formare

Departamentul Resurse Umane si Comunicare Institutionala
OTP Bank S.A.

Lilia.nacu@otpbank.md

OTP Bank S.A.- Capital Social: 100 000 000 MDL « Numar de inregistrare de stat - 1002600006089
bd. Stefan cel Mare si Sfint 81A « MD-2012 Chisindu, Moldova ¢ telefon: +373 22 256 456 « e-mail: info@otpbank.md ¢« www.otpbank.md
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@UNAIDS

To whom it may concern

01/02/2023
Recommendation letter

The collaboration of UNAIDS Moldova and the company “AXA Management Consulting” lasts for more
than 10 years. It was built around subjects such as institutional development, strategic planning, project
management, team building etc. and it always turned into excellent results.

The most recent project realized in the period 2021-2022 was built around the objective to reduce
stigma and discrimination in health institutions to zero through the lens of human rights and efficient
interpersonal communication/assertive communication. It embedded a series of trainings for health
managers, health personnel as well as academic staff with the University of Medicine “Nicolae
Testemitanu” and the Centre of Excellence in Medicine and Pharmacy “Raisa Pacalo”, which is
mentoring all the medicine colleges of the Republic of Moldova.

The series of trainings were impeccably planned and delivered: from the concept development, format
and process designing and implementation and evaluation. They were aimed at competency and
abilities development and involved a large range of learning tools. Interactivity, mentorship, innovation,
and active learning were all efficiently used to ensure the best results.

The staff of the organization are respectful, well organized, trustful, highly professional and aimed at
producing a high standard of work and quality.

| would strongly recommend “AXA management Consulting” as an excellent partner in delivering all the
products of their actual portfolio.

Respectfully, =
Svetlana Plamadeala

Country Director

UNAIDS Moldova

plamadealas@unaids.org
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DraxIlmaier D

ICS DRA Draeximaier Automotive SRL

Adresa; str. Dovator, 86
fO- 3100, Balti
Hepublica Moldaova

Web: www dreeximalier.de
E-111ai

I e i
dra i rasshimaier, de

Cod fiscal 10076020001 78

Crod TVA 1202043

o'd 23240000131 7918 Victornabank SA
] 534 00

Fax, . (+373°231) 5 24 60

Tel.: (+373 231

Empfehlungsschreiben fiir die Firma:
Reference letter for company:
AXA Management Consulting
Chisinau, MD — 2071

Seit Mitte 2011 ist die Firma . AXA Management
Consulting” mit der Durchfiithrung das DriixImaier
| .eadership I'mainings fiir das obere und mittlere
Managetnzant am Standor in Balti, Republik
Moldau beaufiragt.

Hierzu fand zunichst ein Train the Trainer
Programm in unserer Firmenzentrale in
Vilshiburg, Deutschland statt, nm Werte, die die
DrixImaier Group global auszeichnen durch die
Trainer an das lokale Management
schwerpunktarlig weitersugegeben.

Im zweiten Schritt passte dic Frima AXA
Management Consulting das Teadershiptraining
speziell an die (Gegebenheiten und Bediirlnisse in
der Repuklik Moldau an und fihrte die Traimngs
durch.

Wihrend der verganzgenen eineinhalb Jahre
zeichrete sich die Firma AXA Management
Consulting durch Profession, Engagement und
Pinktlichkeil aus. Insbesondere konnte ich
feststellen, dass die kulturell badingt
versehiedenen Leadershipmethoden ewischen Ost-
und Westeuropa dem lokalen Management in der
Republik Moldau erklirt werden konnten. and
seitdem ein Prozess des Tmdenkens hegonnen hat,

Gerne werden wir zukiinftig mit der Firma ANXA
Management Consulting erfolgreich
Zusammenarbeiten.

AXA Manogement Consulting Company is in
charge tor promoting of Draeximaier Leadership
Trainings for senior and middle manzgement at the
Balti locarion in the Republic of Moldova since
middle of 2011.

At the beginning there was a Train the Trainer
P'rogram at our headquarters in Vilshiburg,
Germany in order to focus trough the trainers the
local management on the values which are
represented globally by the Drixlmaier Group.

In a second step AXA Managemen: Consulting
Compeny adusted the leadership training to the
specific conditions and needs within the Republic
of Moldova and started the training program,.

DPuring the last one and a half vear AXA
Management Consuliing distinguished itself
through professionalism, commitment and time
perlurmance, Especially, I have noticed that the
explanation of cullural specific leadership methods
between eastern and western Burope has been
managed and since then a process of rethinking has
begm '

We will he pleased to work suceesslully mthe
futare with AXA Management Comsulting
Company.

Mit freundlichen Gritfen / best regard—

Ashjérr Oblasser
Kautméinnischer Standortleiter
Financial Plani Manager

l.'!}ﬂ"‘l
ORAFXLMAIER
UTOMOTIVEY

L

MOVING AHEAD - THE AUTOMOTIVE FUTURE
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SCRISOARE DE REFERINTA

248 januane 2013

fr atentio parsoanalor ntarssain:

Ir panoada ectombrie—noiembrie 2012, Fundata Soros-Modova. prin intermediul programului Egalitete si
Farticipgre Ciica, a colaborat cu JAxa Menagement Consulting”, care a fost responsabila de livrarea a
doud programe de instruire n domeniuyl dezveltari personale dastinate pentru 40 de femel din difente
localitati 2le taril, In termeni mal specifici, fiecare program de dezvoltare personald a Inclus sase zile de
nslrdlre i asistentd Irdividusld ofarlta participantelor post-insstruire si a evoluat in jurul urmatoarelor

subiecie

» dezvoltarea shillialilor comunicationale sl de relationare: de comunicare, de solutionare de
conflict. de negociere. de dezbateri $1de prazentare;
» dezvoltarea sbilitatilor de management al resursslor individuale: managementul timpulul

managementul stresulul si inteligenta emationala.

Jxa Management Consulting” si-a cnorat cu brio responsabilitétile n:rr*.tractuale, manifestand flexibilitate
5l deschidere in comunicare cu echipa Fundatiei, respectdnd termenele limitd sl oferinc servicil de
nalitate. In special, imi face placers 4 accenilez profesionalismul achipei de formatoare, dna Tatiana
[urching gl dna Anastasia Blgjin, care au tratat cu mults seriozitate si dedicatie abiectivele programeior

di instruiee.

Ftecomand servicille companiei  .Axa Management Consulting” potenptialilor beneficiar i Imi exprim
faschiderea st disponbiltales de a ofer detali agitionale la solicitare

L respaact, ¥

Elang Lesan,

Cirectosre de program
Fagramut Egaliata sl Fa
Fundabz Sorps-Moldova
Sir.Bulgats 32, Chisirau
Frnall alesanitseros md
Tel (+373601 759

cipare Civlcs

str. Bulgara 32, Chigindu, MD-2001, Republica Moldova
tel.: {373 22) 270031, 270232, fax.: (373 22) 270507, e-mall: foundation@soros.md, hitp: fwww.soros.md



Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (G1Z) GmbH

giz 1, Piata Marii Adunari Nationale, Govemment building, off. 450 « MD-2033 German Development Cooperation
Chisinau « Republic of Moldova GIZ Office Chisinau, Moldova
To whom it may concern : Ronny Bechmann

1, Piata Marii Adunari Nationale,
Government building, off. 450

MD-2033 Chisinau, Republic of Moldova
T +373 22 250 586

F

ronny.bechmann@giz.de

Your reference
Our reference MEPA009

15 May 2018

In September 2017, following a tender procedure conducted according to GIZ  Deutsche Geselischaft fur

2 g i = Internationale Zusammenarbeit (GIZ) GmbH
requirements, AXA Management Consulting was selected to deliver professional
services within the framework of the Project “Economic Policy Advise to the Moldovan
Government” which is being implemented by GIZ Moldova. The project objective reads PR e 5
“Public policy-makers promote private sector investment geared towards boosting 53113 Bonn, Germany

- T +49 228 44 60-0
employment”. F +49 228 44 60-17 66

Registered offices
Bonn and Eschborn, Germany

In specific terms, AXA Management Consulting was contracted to provide a  Dag-Hammarskjold-Weg 1-5
65760 Eschborn, Germany
Leadership training program to the high and middle management of the State T +49619790

s i 5 . S F +4961 96 79-11 15
Chancellery, an assignment which consisted of the following activities:

2 : E info@giz.de
e Needs assessment of the State Chancellery representatives in the area of | www.giz.de

leadership skills; :

*  Development of the training design, structure and materials according to the ~ [eo=ed SN
needs identiﬁed; Bonn, Germany

e Delivery of the training activites for a group of 18 high and middle  Registration no. HRB 18384

management of the State Chancellery; . e

e Evaluation of the traihing program results and report development. Registration no. HRB 12394

Based on this collaboration experience, | am glad to mention that the assignment was  Chairman of the Supervisory Board
o I = " Martin Jager, State Secretary
performed in a very professional and efficient way according to the standards and
: . Th - Management Board
expectations set up in the agreement. The company representatives demonstrated @ 14z Gonner (Chair)
strong conceptual and practical knowledge in the area of leadership skills development g: ﬁg::‘jgg;le:;‘r‘;‘jgc"a")
and advanced competence in delivering training activities for public servants.

As result, | am very satisfied with AXA Management Consulting as a professional and
reliable partner that made a valuable contribution in achieving our project goals. In
case you have any further questions, please feel free to contact me.

Sincerely,
R%;ZCHMANN
Sustainable Economic Development Programme Manager GIZ

Economic Policy Advice to the Moldovan Government, Project Manager
Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH

E-mail: ronny.bechmann@giz.de

cooperare o
germana

DEUTSCHE ZUSAMMENARRBETT
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novateca

Ref. No ‘?’-9/0/ 64/75— 27 February 2015

Subject: Axa Management Consulting LTD Reference

To Whom It May Concern:

Novateca is a five-year national program administered by IREX through the support of the Bill
and Melinda Gates Foundation in cooperation with the United States Agency for International
Development (USAID). The program is designed to facilitate the transformation of Moldovan
libraries into vibrant community centers.

In March 2014, Novateca started implementation of a national level program. Axa
Management Consulting LTD (Axa) was contracted to provide training services, including
Training-of-Trainers (TOTs), coaching, and co-training activities. The TOT consisted of trainings
on facilitation skills and the core Novateca curricula: IT and Computer Management for
Librarians.

Axa and their staff supported Novateca’s primary beneficiaries in becoming trainers by
providing professional training and coaching services during the period of July 2014 - February
2015. Raion librarians trained and supported by Axa went on to successfully train and support
243 local librarians.

Additionally, Axa consistently provided the requested activities and deliverables on time. IREX
recognizes Axa as a professional and reliable training provider, with particular expertise in
delivering TOTs and IT trainings.

Respectfully,
_/,f/

h

Evan TRACZ
IREX Country Director//Novateca Program Director

IREX | 202 $STEFAN CEL MARE BLVD., CHISINAU, MD-2004 | T +373 22 233 231 | F +373 22 228 839 | WWW.IREX.MD



ECORYS A

Ecorys Polska Sp. z 0.0.
Solec 38, office 105
00-394 Warsaw
POLAND

Warsaw, 26 May 2017
TO WHOM IT MAY ONCERN

Subject: Implementation of the Technical Assistance project to the Parliament of the Republic of Moldova in
enhancing its internal and external communication capacities, Ref: RfP16/01181

Ecorys Polska Sp. z 0.0., registered in Solec 38, office 105, 00-394 Warsaw, confirms that AXA Management
Consulting, registered in Alba lulia 190/1, of. 35, Chisinau MD-2071, was contracted within the UNDP funded
project “Technical Assistance to the Parliament of the Republic of Moldova to enhance its internal and exter-
nal communication capacities” implemented within the framework of the UNDP programme “Democracy
Programme/Parliament” with the financial support of the Government of Sweden.

The main tasks of the contractor were:
» To develop training materials and deliver the following trainings:
e Training on communication techniques and tools for MPs personal assistants and parliamentary staff-
ers;
e Training on writing and editing press releases, briefing papers and speech for parliamentary staffers;
e Training on communication techniques and tools and efficient Public Speech for MPs ;
e Training on training techniques and adult learning in communication and efficient presentation;
e Training on communication techniques and social media use.

The services have been concluded successfully by 31 May 2017.

We confirm that the services provided by AXA Management Consulting have been delivered in a timely
manner and to the highest professional standards. The contractor skillfully engaged relevant stakeholders
during the trainings and high level satisfaction was expressed by the beneficiaries of the Project.

Yours sincerely,

Mdouwe Holide //% ol

Mateusz Halicki Izabela czyk — Olszewska
Chairperson of the Board Deputy Chairperson of the Board
Ecorys Polska Sp. z 0.0. Ecorys Polska Sp. z 0.0.

www.ecorys.pl

ECORYS Polska Sp. z 0.0. ecorys@ecorys.pl NIP: 525 19 17 135
Solec 38, street app. No 105 tel.: +48 22 339 36 40 REGON: 012755278
00-394 Warsaw, Poland fax.: +48 22 339 36 49 KRS: 0000016606



EveryChild

" Tmpreuna pentru copii
To whom it may concern,

REFFERENCE LETTER

Starting with January 2005, EveryChild Moldova has solicited AXA Management
Consulting in the organization of several training programs, consultancy processes, and
in addition, in providing facilitation processes. More specifically, consultants from the
mentioned company have offered the following services:

o Facilitated the process of elaborating the strategic plan for the organizational
development of EveryChild Moldova, February — April 2005;

o Ran the development program “Management of Change” for the collaborators
and partners of EveryChild Moldova, June 2005;

o Facilitated the workshop “Association Management” for the beneﬁcw_rles of
EveryChild Moldova, July 2006;

o Facilitated the process of elaborating the strategic plan for the organxzatmnal
development of the EveryChild Center in Tiraspol, November 2005;

o Held the development programs “Management of - Change and “Perfonnance
of the “Capacity Building in the Social Policy Reform in Moldova” project,
implemented by EveryChild Moldava, January Mﬂrch 2006
Placement of Minors” Project, May — August 2006;

o Rana tranung program “Cnmmumcatwnal Excenence Efﬁaent Techmques of

and partners of EveryChﬂd Moldava, Decemh&r 2006

During the implementation of the above-mentioned actmtzes, the consultants of AXA
Management Consulting have proven an advanced level of professionalism and
competency. We would like to especially mention their strong capacity to run training
and facilitation processes for groups of people holding diverse backgrmznds and
competencies.

The high degree of flexibility of the consultants at AXA Management Consulting,
associated with their professionalism and their strong sense of responsibility for the
client organization determine us to consider that the respective company represents an
excellent candidate for providing services of high quality and value for your organization.
For any clarifications related to the present recommendation letter, please contact me
directly at the telephone number ot at the email address indicated below.

Respectfully,

Daniela Mamaéliga, ™
Program Director,
EveryChild Moldovs
Tel.: 23 86 69 Ly

Email: dmamaliga@everychild.thd "5

...‘..'..‘..".....‘...."-..I.‘.I....l.l.‘l"'.Q'...............‘....l'l.........l....‘

Organizatia Obsteasci “EveryChild” Filiala din Moldova
str, Kogalniceanu 75, of. 3,7, Chisindu MD-2009,
Tel./Pax: 23 86 69, Tel.: 2333 77
Website: www.everychild.md
E-mail: office@everychild.md
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Ref. No 133/GL/0/14 June 3, 2014

RE: Axa Management Consulting LTD Reference

To Whom It May Concern:

Novateca is a five-year national program administered by IREX through the support of the
Bill and Melinda Gates Foundation in cooperation with the United States Agency for
International Development (USAID). The program is designed to facilitate the transformation
of Moldova libraries into vibrant community centers.

Over the last two years, Novateca facilitated a pilot program that equipped 68 libraries with
304 computers across 12 raions and trained over 243 libraries. Axa Management Consulting
LTD (Axa) was contracted to provide training services, including the Training-of-Trainers
(TOTs), trainer coaching, and subsequent follow-up meetings for selected regional trainers.
The TOT consisted of trainings on facilitation skills and the core Novateca curricula: “IT and
Computer Management for Librarians” and “New Library Services”.

Axa and their staff offered professional, high-quality training services. They supported
Novateca’s beneficiaries to become effective local trainers. Those trained and supported by
Axa went on to successfully train the 243 librarians in the pilot network.

Additionally, Axa consistently provided the requested activities and deliverables on time and
within the agreed upon budget.

IREX can confidently recommend Axa as a professional and reliable training provider, with
particular expertise in delivering TOTs and IT trainings.

IREX | 202 STEFAN CEL MARE BLVD., CHISINAU, MD-2004 | T +373 22 233 231 | F +373 22 228 839 | WWW.IREX.MD
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