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ANEXA D — JALOANE, TERMENE SI PLATI

Ofertd Tehnicd si Financiard — Website integrat cu sistemele informationale | SA Energocom | Nr. achizitie: 21615214 | CPV: 48200000-0

Ofertant: Atomate Limited S.R.L. | IDNO: 1007600065728 | Beneficiar: SA Energocom | Data: 13.05.2026 | Termen ofertd: 19.05.2026
NOTA: Aceastd anexd contine 2 sectiuni — (1) Diagrama Gantt vizuald (foaia curentd) cu bare pe sdptdmani si (2) Jaloane, Termene si Pléti (foaia urmdtoare) cu detalii complete per livrabil, responsabil si conditii

de plata.

JALOANE, TERMENE SI PLATI — Website integrat SA
Energocom

KICK-OFF: Semnarea contractului » TRANSA 1 — 30% avans (144.000 MDL fara TVA)

1 Analiza cerinte, plan proiect detaliat, specificatii API Al PM + Dev Lead Sapt. 1-2 Scrisa

2 Wireframes UX complete (site + widget chat) UX/Ul +PM Sapt. 3-4 Vizuala

3 Design grafic final (3 propuneri + revizuiri) UX/UI Designer Sapt. 4-6 Vizuala

4  Configurare mediu tehnic (server, CMS, DB, Redis, WebSocket) DevOps Sapt. 5-6 Tehnica

5 Dezvoltare frontend (template + componente) Frontend Dev Sapt. 6-10 Functionala

6 Integrare CMS: stiri, documente, formulare, multilingv Backend Dev Sapt. 9-12 Functionala

7  Modul chat: motor Al, RAG, streaming, conversation starters Al/NLP + Backend Sapt. 10-14 Functionala

8 Dashboard operator uman: coada, transfer, whisper, canned resp. Backend + Frontend Sapt. 12-15 Functionala

9  Flux escaladare Al » Operator (toate scenariile) AI/NLP + Backend Sapt. 14-16 Functionala

10 Integrare SEO, analitice, GDPR, reCAPTCHA v3 Backend + DevOps Sapt. 11-13 Tehnica

11 Testare completd (performantd, securitate, chat, WCAG) QA Engineer Sapt. 16-18 Raport teste

12 UAT cu echipa Energocom + operatori suport PM + QA Sapt. 18-19 PV acceptanta TRANSA 2 — 40% (192.000 MDL fara TVA)
13  Audit securitate extern + remedieri Securitate + DevOps Sapt. 19-20 Raport audit

14 Lansare productie + monitorizare intensiva 2 saptamani DevOps + PM Sapt. 20-21 Finala TRANSA 3 — 30% (144.000 MDL fara TVA)

15 Documentatie tehnica, User Guide, training echipe PM + toata echipa Sapt. 21 Scrisa + PV



