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Lotul: Servicii de consultant3 in domeniul integréirii serviciilor corporative locale cu serviciul cloud Office 365

Tip / Type Servicli de cansultantd in domeniul integréril servicilor carporative Consulting services in the: field of imtegration of an-premises corporate services
lacale cu serviciul cloud Office 365 with the Office 365 doud sarvice

Cerinte generale / Serviciile de: consultantd 51 asistenta urmeaza a f prestate in scopul The consulting and suppart services to ba provided for the purpose of

general requirements  efectuaril unel analize/evalusr complexe a configuratillor existente a performing a complex analysis/assessment of the existing configurations of 1T
serviciilor TIC din infrastructura existenta a BNM slidentificarea si semvices in the existing infrastructure of NBM and identifying and documenting
documentarea cerintelor pentru o configuratie hibrids Exchange cu the requirements for a hybrid Exchange configuration with all the necessary
toate functionalitatile necesare din Microsaft Azure s Office 365 functionalities from Micrasoft Azure and Office 365 compatible with the existing

compatibile cu infrastructura existents a BNM. infrastructure of the NBR.
Servicille de

1.Colectarea si formalizarea cerintelor - Identificarea $i documentarea 1, Requirements gathering and formalization - Identifying anc documenting the
consultantd sl asistentd cerintelor pentru o configuratie hibrida Exchange care va asiguraci  requirements far a hybrid Exchange configuration that will ensura that all

vor Include / toate functionalitdfile necesare din Micrasaft Azure s Office 365 sunt  necessary Tunctionallly fram Microsoft Azure and Office 365 s included and

Consulting Services inchise si compatibile cu infrastructura existents a BNM compatible with BMM's existing Infrastructure.

Included
2, Evaluarea configuratilior curente ale servieilor i1 implicate in 2. The evaluation of the current configurations of the 1 services invalved in the
proiect necesard pentru efectuarca unei analize complexe a project necessary ta perform a complex analysis of the software products and
produselor i serviciilor software utilizate in cadrul BM, asigurand services used within the NBM, ensuring their compatibility with cloud solutions. 49 gl lucrétoare care curg
compatibilitatea acestora cu solutila cloud, din urmatoarea z|
3.Formarea cerinfelor preliminare pentru infrastructura |1 - 3.Forming the IT infrastructure prerequisites - identifying the 11 infrastructure lueriitoare din data intrarii 150
identificarea cerintelar preliminare pentru infrastructura IT necesars prerequisites needed to implement the designed architecture and |1 service In vigoare a contractulul
implementsrii arhitecturii proiectate si a configurarilor servicilor [T, configurations.
4 Proiectarea arhitecturii si configuraritor care va include solutii de 4.Designing the architecture and conflgurations that will include synchranization

sincronizare si interoperabilitate intre sistemele an-premises sicloud, — and interoperability solutions betwesn on-premises and cloud systems,
asigurand pregatirea infrastructurii mediului colsbarativ al BNM pentru: ensuring the preparation of the MBM callaborative environment infrastructure

configuratia hibrida for the hybrid configuration.

4.a, Formalizarea arhitecturil actuale 5i a confiqurdrilar serviciilor 4.a. Formalization of the current architecture and configurations of the involed
implicate. services,

4.b, Dezvoltarea de solulii de proiectare conform celor mai bune 4.b. Developing design solutions according to Microsaft best practices:
jpracticl Microsoft:

4.b.1. Ajustarea arhitecturli Active Directory, 4.b.1. Adjusting the Active Directory architacture.

4.b.2. Canfigurarea si ajustarea moculului de sincronizare a datelor an-4.b.2, Configuring and adjusting the on-prem data synchronization madule .
prem .

4.b.3. Configurarea Mixulul de rutare a traficulii SMTP. 4.b.3. Configure SMTP traffic routing flow.

4.b.4. Configurarea serviciile locale si dloud in mad hibrid pentru 4.b.4, Canfigure an-premises and cloud services n hybrid made for the
serviciul Microsoft Exchange, Microsoft Exchange service,
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A.c. Testarea preliminar a solutiilor, dupa caz. 4.c. Preliminary testing of soltions, as appropriate.
4d. Proiectarea si formalizarea  arhitecturil st configurarilor 4.d, Designing and formalizing the architecture and implementer

implementate, canfigurations,

5. Configurarea serviciului Microsoft Rights Management Cannector - b, Configuring the Microsoft Rights Management Cannactor service defining

definirea arhitecturii si configurariler necesare pentru implementarea the architecture and canfigurations required to implement the connector.

canectorulul,

6. Implementarea configuratilor sau asigurarea suportului privind 6. Implementing confiqurations or providing support regarding the application

aplicarea configuratillor canform cerintelar arhitecturii definite of configurations accarding to the requirements of the defined architecture,

7. Testarea migratiel de la Exchange an-prem la Exchange Online: 7. Testing the migration fram Exchange on-prem to Exchange Online;

.. Testarea migrérii cutiilor postale (pand 1a 10 cuti postale) 7.a. Mailbox migration testing (up to 10 mailbrxes).

£.b. Monitorizarea procesului de migrare., 1.b. Manitoring the migration pracess. 40 Zlle lucritoare care curg
7.¢. Identificarea solutilor la problemele de migratiune. 7.€. Identifying salutions to migration problems. din urmétoarea zi
Livrablie: Deliverables: lucritoare din data intrar| 150
Carrezultat al prestarii serviciilar e consultants si asistenta Prastatorul - As a result of the provision of cansulting and assistance services, the Provider Tn vigoare a contractului
va prezenta Beneficiarului Documentatia detaliat aferent: will present the Beneficiary with detalled related documentation;

-cerintelor pentru configuratia hibrida Exchange, the requirements for the Exchange hybrid configuratian,

configurarea conectorului Microsoft Rights Management Conneetar; configuring the Micrasoft Rights Management Connector:

cerinte preliminare pentru Infrastructura 11; - preliminary requirements for the IT infrastructure;

~documentarea setdrilor implamentate/testate; - dacumentation of implemented/tested settings;

“rapoarte de configurare si testare a configuratilor hibride: - reports of configuration and testing of hybrid configurations;

Mailbox migration test report;
training materials and report for administrators
- other relevant information identified at the service provision stage,
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