PERSONAL INFORMATION

Name/Surname
Place of birth
Nationality
Current address
Phone

E-mail

EXPERIENCE

BUNESCU SANDU VASILE

Moldova, Chisinau

Republic of Moldova, Romanian

92, PACII STR, DURLESTI, CHISINAU, MD-2003, REPUBLIC OF MOLDOVA
+373 69 36 26 24 (mobile)

sandubunescu@gmail.com

PROFESSIONAL WITH EXPERIENCE IN IMPLEMENTATION AND MANAGEMENT OF PROCESS-BASED SYSTEMS, AUTOMATION OF BUSINESS
PROCESSES IN PRIVATE AND PUBLIC SECTORS. SKILLFUL IN DEVELOPMENT AND MODELING OF BUSINESS PROCESSES, IDENTIFICATION OF
OPERATIONAL OBJECTIVES AND KPI, PERFORMANCE MEASUREMENT, INSTITUTIONAL PERFORMANCE, PROCUREMENT MANAGEMENT,
COMPANY FINANCIAL PLANNING AND IMPLEMENTATION.

Period
Employer and contact
information

Position

Period
Employer and contact
information

Position

Period

Employer and contact
information

Position

MAI 2017 — PRESENT
“BPMS STANDARD” LTD
CHISINAU, MOLDOVA
BUSINESS ANALYST/PARTNER
RESPONSIBILITIES
Conformity assessment of operational and support processes within a legal entity.

Standardization of operational and support processes of a legal entity according to
the International Standards on Quality Management.

Development of change management plans on harmonization of management
system.

Supporting identification and modeling of business processes:

> Concept development and tailoring of requirements on automation of the
procurement and supply processes system.

> Concept development and automation of the processes related to
“Professional development management” system.

> Development of the Terms of Reference to automate the processes of the
“Financial Audit” system.

Ensure financial management of the company and compliance to national
legislative framework.

MAY 2016-mAY 2017
“PMANAGEMENT” LTD
CHISINAU, MOLDOVA
PROCESSES AND SYSTEMS SPECIALIST
RESPONSIBILITIES
Standardization, optimization and organization of the company activities.

Implementation of monitoring and control system on quality requirements.

Development of normative framework on management of company business
processes.

Conceptualization of the standardization and optimization of business processes
methodology.

Ensure quality control on execution of requirements related to performance
management processes.
MARCH 2013 - MAY 2016
State Enterprise “Soil Protection and Land Improvement”
Chisinau, Moldova
Planning and Production Department, Economist
Responsibilities:
Development of annual work plan on soil protection and land improvement.
Development of annual budget on state budget financed works.
Performance evaluation of territorial branches.
Monthly, quarterly, and annual monitoring of the works and services provided



EDUCATION AND TRAINING

by the territorial branches, within the framework of direct contracting or/and
financed from the state budget.

Co-development of monthly registers on monitoring of execution of
constructions and land improvement.

Verification and evaluation of the acceptance reports on performed works in
area of construction, exploitation of soil and other related areas;

Period SEPTEMBER 2009 - JUNE 2012
University State University from Moldova, Economic Sciences Department, Chisinau, Republic of
Moldova
Subjects Finance and Banking
Degree Major in Economics
Period SEPTEMBER 2012 —JUNE 2014
University State University from Moldova, Economic Sciences Department, Chisinau, Republic of
Moldova
Subjects International Trade
Degree Master in Economics
REFERENCES
Name / Surname Address Contacts Position
Svetlana Cosovan Fujikura Automotive MLD +373 68 1006 19 Finance Director
801, Muncesti str. e-mail:
Chisinau MD-2029 svetlana.cosovan@eu.fujikura.com
lon Toma TSFY LTD T/A NUACOM +353 86 050 90 09 Finance Director
Block B e-mail: ion@nuacom.ie

Maynooth Business Campus,
Maynooth. Co. Kildare, Ireland.

INDIVIDUAL SKILLS AND COMPETENCIES
Acquired in the course of life
and career

NATIVE LANGUAGE

OTHER LANGUAGES
ENGLISH
RUSSIAN
French

SOCIAL SKILLS AND COMPETENCIES

IT SKILLS AND COMPETENCES

With computers, specific kinds of
equipment, machinery, etc.

DRIVING LICENSE

ROMANIAN

FLUENT
FLUENT
ELEMENTARY

RESPONSIBLE

RELIABLE

TEAM MEMBER

FLEXIBLE

LEADERSHIP

INTEGRITY

EFFICIENT COMMUNICATOR

Windows, Microsoft Office: Word, Excel, Power Point, Business Studio

Category B
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