PLAN DE PROIECT - DIAGRAMA GANTT

Website integrat cu sistemele informationale — S.A. ,,Energocom”

Ofertant: BSW TECH S.R.L. (IDNO 1021600045726) | Durata: 21 sdptamani | 15 jaloane

Termen contractual 150 zile calendaristice (=21,4 saptamani)
Durata ofertata 21 saptamani (147 zile) — marja de 3 zile
Data presupusa kick-off TO (data semnarii contractului)

Data tinta lansare in productie TO + 145 zile (Saptamana 20-21)

Diagrama Gantt vizuala — 21 saptamani

Activitate / Livrabil S S Responsabil

. Analiza cerinte + plan proiect detaliat PM, Spec Al
J2. Wireframes UX (site + chat widget) Designer UX
J3. Design grafic final (3 propuneri) Designer UX
J4. Configurare mediu tehnic (servere, BD, Redis, WSS) DevOps
J5. Dezvoltare frontend (template + componente Vue) Dev FE
J6. Integrare CMS (stiri, documente, formulare, i18n) Dev BE
J7. Modul chat Al: motor, RAG, streaming, conv. starters Spec Al/NLP
J8. Chat operator: dashboard, coad3, transfer, canned Dev BE




J9. Flux escaladare Al - Operator (toate scenariile)

J10. Integrare SEO, GA4/Matomo, GDPR, reCAPTCHA

J11. Testare completa (perf., sec., chat, access.)

J12. UAT cu echipa beneficiar (5+ users + 2 operatori)

Spec Al + PM

Dev BE

J13. Audit securitate extern + remedieri

J14. Lansare productie + monitorizare intensiva 2 sapt.

QA

PM, QA

Spec Securitate

DevOps + PM

J15. Documentatie tehnica + training (4 sesiuni + UAT)

PM + echipa

Dependinte critice (Critical Path)

Predecesor

J2 (Wireframes)

J3 (Design grafic)

Succesor

J3 (Design final aprobat)

J5 (Dezvoltare frontend)

J4 (Mediu tehnic)

J5 +J6 (Dev frontend, Integrare CMS)

Decizia Energocom hosting (kick-off)

14

J7 (Modul chat Al)

J8 (Chat operator) + J9 (Escaladare)

Toate functionalitatile (J5-J10)

J11 (Testare)

J11 + )12 (Testare + UAT)

J13 (Audit) + J14 (Lansare)




Jaloane de plata propuse (optional - la cererea Energocom)

Plata se efectueaza dupa acceptarea finald conform §11 din anuntul de participare (10-30 zile de la semnarea actului de predare-primire). Mai jos sunt jaloanele de progres, fara

Calendar Acceptanta

plati intermediare:

MS1 Sapt. 1-2 Project Charter semnat

MS2 | Wireframes + Design final aprobat Sapt. 6 PV vizual

MS3 | Site functional fara chat (CMS + frontend + integrari) Sapt. 13 PV functional

MS4 | Modul chat Al + operator complet Sapt. 16 PV functional

MS5 | UAT finalizat + audit securitate finalizat Sapt. 20 PV acceptanta + raport audit
MS6 | Lansare in productie + documentatie + training Sapt. 21 Acte de predare-primire
MS7 | Sfarsit perioada suport dedicat (30 zile post-lansare) Sapt. 25 Raport tranzitie

MS8 | Sfarsit garantie 12 luni Sapt. 73 Raport final garantie

Numele, prenumele: Ghirjev Gheorghe
in calitate de: Administrator BSW TECH S.R.L.

Semnatura: (semnatura electronica)
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