Gantt Diagrame — AKIS

T D St Durstafale)  End
PP |Initeresiplaniicore 01.07.2025 s 07.07.2026
1 Kick-ff meeting.s confirmarea guvemantei proiectul 01072026 1 ot07.2028
1 Plan de management praect, comunicare, riscur siacces 02072026 a 07072026
« m 07.07.2026 1 o7.07.2026
P P2 | Analizacoritesibacklon ororzo2s 15 21072028
1 Analiza ToR s lrifcarea corntelor AKS 01072026 s 07072026
1 Atelere cu stakeholderi i modelarea proceselor BPMN/UML 06072026 7 14072026
1 Defiirea cerintelor unctionale i nefuncrionale 080720265 s 17.07.2026
1 BackloRintalsi rtei de accoptana 15072026 s 21072026
+ m 21.07.2026 1 21072026
P Ps|UKUIsiprototiuri 22072008 10 oaos2026
1 Desiin system i aiier a ModeluUniarde Desian 22072026 a 27072026
1 Prototoporta pubic AKS 2707202 s at07.2026
1 Prototiopanou acministrare. 2907202 s 04082026
1 Validare UK cu benefiians 03082026 2 04082026
« m 04.08.2026 1 04.08.2026
P P4 |HLD/LLDsimodeldate 05082026 10 18.082026
1 HLD servii, MCloud i Kubemetes 05082026 s 11082026
1 Model date PostyreSQLIPOSIGIS i ERD. 05082025 s 12082026
1 Contracte API OpenAPlsiflsur de nterare. 10082026 s 17082026
1 Plande nteare oGov i securitate 12082026 s 18082026
« m 18.08.2026 1 18.08.2026
P P | DervoltaremoduleAKIS 15082026 e 1012008
1 Confipurare infrastructurd dezvotarefost i ICD. 19082026 1 otezoms
1 CllntSPA prtal public s panou seministrare 15082026 0 200020
1 APIGatoway s senvici backend de baza 19082026 25 220020
1 GMS: pasin statce, i, ariclo i polfic 02092026 2 081020
1 Baza docunostne s bilotecs de documente 09092026 201020
1 Reistry organizati 09092026 2 13102026
1 Resistr consilei i senvici de consutanta 16092026 271020
1 Formare profesionad, calendarinstruii i evenimente 2309202 0 oanzms
1 Proicte i nfiatve deinovare 01102026 2 oanzm
1 Cautare lobota s indexare ful-text 07102026 2 osnzm
1 Hart intractiva s tocalzare entiat AKSS 12102026 2 10112026
1 Rapoarte operaionale, statistii s KP| 18102026 7 10112026
s 10112026 1 10112026
P P6 |intemariserviciieGov isos202 35 oamizos
1 Intesrare MPass. 15092026 " 20002026
1 ntesrare MSign 2309202 5 13102026
1 Intesrare Moty 30092026 15 201020
1 Intesrare MLog 07102026 15 271020
1 Intesrare MGonnect si MConnect Events 14102026 W oanaom
1 Testare flsur e nteroperabiate 2610202 s 0211202
+ m 02112026 1 02112026
P P7 | Testre,securtatosiUAT 1082026 60 1012028
1 Testare functional i resresie 15082026 & 10112028
1 Testaro APt sintesrare 19082026 & 10112026
1 Testare performanta siTncarcare 07102026 2 10112026
1 Testare securtate s remedire winerabilta 07102026 2 10112026
1 UATcubenefcirutsicorect e 26102025 2 10112026
« W 10112026 1 10112026
P [P | Deployment instuiresistabilzare. 11112025 7 9112028
1 Deploymentin MCioud s verificai post-instaare 11112028 2 12112026
1 Instruire acminisatoi i uilzator 11112028 s 17112026
1 Predare documentate, cod susa i ghiduri operatonsle 16112028 3 18112026
1 Stabitzare, suport post-lansaresi eceie fnals 16112028 a 19112026
4 (M8 |Roceptiofinalasipredare istem AKIS 19112028 1 19.11.2026
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