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Qualification of Team Leader

This document and its attachments provide proof that Vladimir Braun fully meets
requirements for Team Leader as stipulated in TENDER NOTICE regarding the purchase of
consultancy services within the Local Suppliers Development Program, CPV code 79400000-
8, Lot.1

3 years of experience in consulting and developing SMEs, of which 2 years of
experience in countries with transition economies;

I have 20 years of experience as business consultant primarily focused on SMEs
development in Czech Republic, which was considered a transition economy and is counted
among developed countries now. He has also delivered more than 500 mandays in other
transient countries like Slovakia, Serbia, Croatia, North Macedonia, Kazakhstan, Russia or
Slovenia.

Attached contracts confirm, that Vladimir Braun delivered consulting services in transient
economies related to development of SMEs.

1. HANIL E-HVA AUTOMOTIVE SLOVAKIA s.r.0. — services provide in preparation for
EFQM assessment in 2015 and 2016

2. Contract for International Development Ireland to conduct EFQM based training of
assessors for SDP in Serbia. Work has been conducted in 2010

3. Contract for Savvy Business Ltd. for work as Key Expert in SDP Kazakhstan in 2019
and 2020

4. Contract for Public Policy Secretariat in Serbia for work related to SDP in 2019

5. World Bank Appointment Letter as International EFQM assessor and related ToR for
project in North Macedonia

Master degree or equivalent level;

Vladimir Braun obtained his Master of Science degree in Electrical Power Engineering at
Czech Technical University in Prague in 1985. Czech equivalent title is Ing. Link to University
web page http://www.fel.cvut.cz/en/education/bk peo/pruchody/pr707328636605.html

6. Copy of Diploma is attached

Proven experience as a project manager of the consultancy team responsible for
managing at least two projects with a budget of at least EUR 150 thousand each;

I hereby self-declare that I have managed KPMG team, which developed assessment
methodology and performed assessments of suppliers during first and second Supplied
Development Programmes in Czech Republic. KPMG budgets, managed by Vladimir Braun,
were more than 0,3 million EURs for first programme and 0,5 million EURs for second
programme. If needed I can provide indirect evidence in form of project meeting minutes,
wording for invoicing including invoiced amount in EUR, etc. That I managed these projects
can be confirmed by Mr.Vit Svajcr who was head of supplier department at government
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agency CzechInvest, which administered SDPs. Mr.Svajcr is semiretired now and his contact
details will be provided upon request.

Proven participation as a project manager in consulting projects implemented in
other countries;

I hereby self-declare and confirm that I have acted as project manager in consulting projects
in Czech Republic and in Slovakia and as Key expert in projects in Serbia or Kazakhstan. In
general I personally manage all projects delivered by my company Business Excellence
CONSULTING s.r.o. in cases where the Company has contract with final client. Examples of
such contracts were provided for HANIL E-HVA AUTOMOTIVE SLOVAKIA s.r.o., Public Policy
Secretariat in Serbia or Hyundai Motor Manufacturing Czech (the last contract is attached to
Qualification of the Company.

I have also been appointed Project Manager of SDP and other projects at KPMG and acted as
project manager at Procter&Gamble, for example I managed project of inventory reporting
for CEE countries.

Possession of the EFQM (assessor, certified consultant) qualification is an
advantage.

I have been trained as EFQM assessor for the first time in 2002 and regularly updates that
qualification to keep it current ever since, he became trainer of EFQM assessors in 2011 and
listed at EFQM web site as Certified Trainer https://www.efgm.org/index.php/efgm-
partners/certified-training-organisations/ and Certified Advisor
https://www.efgm.org/index.php/efam-partners/certified-advisor-organisations/ .

I am also EFQM Validator and Innovation Assessor
Attached certificates are:

7. EFQM Foundation Training

8. EFQM Certified Assessor Transformation Course
9. EFQM Assessor Training

10. EFQM Validator Training

11. EFQM Innovation Assessor Training

I hereby declare that all information in this document are true and accurate.

Viadimir Braurg%/ Prague 17.7.2020
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SMLOUVA

O POSKYTOVANI PORADENSKYCH SLUZEB
uzaviena dle § 1746 odst. 2 zékona &. 89/2012 Sb., obéansky zakonik, ve znéni pozdgjich

piedpist, mezi témito smluvnimi stranami:

HANIL E-HWA AUTOMOTIVE SLOVAKIA, s. r. 0.
se sidlem:  Areal ZTS 8. 924

IC: 36 347 684

DIC: SK2022065221

zastoupena:  Keun Sik Kim

(déle jen objednatel)
a

Business Excellence CONSULTING s.r.o.
se sidlem: Nedasovska 332, 155 21 Praha 5
173 274 27 234
DIC: CZ27427234
zastoupena: Ing. Vladimirem Braunem - jednatelem spolecnosti
bankovni spojeni:  CSOB
éislo uétu: 202127384/0300
BIC: CEKOCZPP,
IBAN: CZ94 0300 0000 0002 0212 7384

(déle jen poskytovatel)

L
Piredmét smlouvy
1
Touto smlouvou smluvni strany upravuji sva vzdjemna prava a povinnosti pro poskytovéni
sluzeb poskytovatelem specifikovanych niZe v €l. II této smlouvy.

2.

Touto smlouvou se poskytovatel zavazuje poskytnout objednateli objednané sluzby a
objednatel se zavazuje za poskytnuté sluzby zaplatit sjednanou tplatu dle &l. 1I1. této smlouvy
ve sjednané dobé.

3.
Poskytovatel prohlasuje, Ze je k Cinnostem, které jsou predmétem této smlouvy, plné
opravnén dle platnych pravnich pfedpisi.




11,
Specifikace sluzeb poskytovatele
E
Tato smlouva se uzavird za u¢elem poskytnuti poradenské podpory pfi pfipravé objednatele
na Ucast v ocenéni Recognized for Excellence (R4E) EFQM.

2
Poskytovatel se zavazuje poskytovat nasledujici sluzby:
e Prostudovanf stivajici podkladové zprivy firmy pouZité pro G¢ast v Narodnej Cene SR
za kvalitu 2014
¢ Vedeni rozhovori s vybranymi pracovniky nebo tymy firmy v rozsahu t¥f dnfi na misté
e Zpracovani Mapy pfedpokladii a vysledkli v poZzadované struktufe a v anglickém
jazyce do ,EFQM Management dokumentu na zékladé informaci ziskanych
z predeslych dvou €innosti
» Obsahovou korekturu zékladnich informaci o firmé v ,Management dokumentu
EFQM* z hlediska srozumitelnosti a relevantnosti informaci

3. Volitelng, na vyslovné vyzidani objednatele, budou provedeny nasledujici prace:

a) Vedeni workshopu s internim tymem objednatele vrozsahu 4 az 8 hodin, nad
zjiSténimi ze zpémé (hodnotici) zpravy z Narodnej Ceny SR s cilem definovat postupy
pro co nejvétsi zlepdeni hodnoceni zlepSenim vybranych oblasti. Vysledkem bude
seznam krokid a postupli, pfipadné zmén v jiZz probihajicich projektech, tak aby bylo
dosazeno co nejvétsich zlepseni pfed hodnocenim R4E,

b) Pripraveni pracovnikii vybranych pro rozhovory s hodnotiteli na tyto rozhovory,
pfedstaveni zplisobu hodnoceni RADAR a jak nejlépe strukturovat odpovédi. Piiprava
bude provedena v priibéhu jednoho dne, dle dohody skupinové nebo pro vybrané
pracovniky i individuélng.

4. Harmonogram praci:

a) Price dle odstavce 2 budou provedeny dle dohodnutého harmonogramu tak, aby
»Management dokument EFQM® byl p¥ipraven k odeslani EFQM nejméné dva mésice
pfed dohodnutym terminem hodnoceni R4E. Konkrétni terminy tii dnfi rozhovoril na
misté budou dohodnuty s dostateénym pfedstihem.

b) Pokud si objednatel vyzidd workshop dle odstavce 3.a) bude tento proveden
v nejbliz§im moZném terminu po podpisu smlouvy

¢) Pokud si objednatel vyziddad pfipravu dle odstavce 3.b) bude tato provedena
v dohodnutém terminu v dobé, kdy budou znami pracovnici vybrani pro rozhovory
s hodnotiteli.

IIL
Odmeéna, naklady a platebni podminky




2.
K vyse specifikované odméné bude Gttovéna dafi z pfidané hodnoty dle platnych pravnich
predpisil.

&

Poskytovatel vystavi na platby fakturu s naleZitostmi dafiového dokladu vidy po dodéni
sluzeb dle &lanku II., odstavce 2., a odstavcti 3.a) a 3.b) pokud budou vyuZity (celkem
maximalné tfi faktury). Splatnost faktury vystavené poskytovatelem je dvacet jedna 21 dnfi od
data jejiho doruéeni objednateli. V piipadé, Ze splatnost faktury ptipadne na den pracovniho
klidu nebo na den pracovniho volna, bude se za den splatnosti povaZzovat nejbliZe nasledujici
pracovni den.

4,
Platebni povinnosti objednatele plynouci z této smlouvy jsou splnény dnem pfipsani odmény
ve prospéch G&tu poskytovatele.

3.

V ptipadg, 7e faktura — dafiovy doklad nebude mit nalezitosti dafiového dokladu dle platnych
pravnich predpisi nebo nebude vystavena v souladu s ustanovenimi této smlouvy, je
objednatel opravnén ji neprodleng zaslat poskytovateli zpét k provedeni opravy nebo lpravy a
objednatel v takovém piipad® neni v prodleni s provedenim thrady poZadované platby.
Poskytovatel se zavazuje opravit nebo upravit fakturu - dafiovy doklad dle pozadavkl
objednatele a zaslat ji s novym datem vystaveni a idajem splatnosti objednateli.

6.
V pripadé, Ze objednatel bude v prodleni s platbou faktur, tak je poskytovatel oprévnén
(i&tovat arok z prodleni ve vy8i 0,05% z dluzné sumy za kazdy den prodleni.

Iv.
Trvani a ukondeni této smlouvy
1
Tato smlouva je uzaviena na dobu do 31.3.2016

2.

Tuto smlouvu miize poskytovatel vypovédét z diivodu prodlent objednatele s Ghradou faktur,
a to jestlize trva po dobu nejméné 14 dné po lhité splatnosti. Vypovédni [hiita je jedno
mésiéni a potind bézet 1. dne mésice nasledujiciho po doruceni pisemné vypovédi druhé
strang.

3.

V piipadé neplnéni povinnosti poskytovatele dle této smlouvy, je objednatel oprdvnén tuto
smlouvu vypovédét pisemnou vypovédi zaslanou k rukam poskytovatele. Vypovédni doba
trvéd jeden mésic a po&ind bézet 1. dne mésice nasledujictho po dorudeni této pisemné
vypovédi druhé strané.




4.

Odstoupit od smlouvy mohou smluvni strany v pfipadé, Ze druha smluvni strana podstatnym
zplisobem a opakované poruSila svou povinnost, i pfes pisemnou vyzvu k Fadnému pinéni, a
ani v dodatetné [hit€ v trvani nejméné 3 pracovnich dnii tuto svou povinnost nesplnila bez
uddni diivodu, nebo je-li zfejmé, Ze svou povinnost nesplni.

V.
Zavazky smluvnich stran

15
Poskytovatel pfi poskytovani sluzeb vyvine odpovidajici Gsili tak, aby splnil v&as a kvalitng
dohodnuté tkoly v terminech pozadovanych objednatelem.

2.
Objednatel se zavazuje, Ze poskytne poskytovateli potfebnou souéinnost, zejména:
s Urti kontaktni osobu pro komunikaci
» Poskytne podkladovou zpravu z NCSR ptedem k prostudovéni
* Vybere vhodné pracovniky k rozhovoriim a zajisti jejich Géast bdhem dohodnutych tfi
dni, bude se jednat o tfi dny v Fadg za sebou.
* Poskytne informace o vysledcich miniméalné ve stejném rozsahu jako v podkladové
zpravé pro NCSR doplnéné o vysledky roku 2014
e Zpracuje kapitolu zékladnich informaci Management dokumentu EFQM v anglickém
jazyce

3L

Poskytovatel bude mit pfistup k zaméstnancim objednatele véetné vedoucich zaméstnancti a
na pracovi§té objednatele v pfimé&fenou dobu podle rozsahu a zaméfeni sluzeb a to podle
pravidel dohodnutych mezi objednatelem a poskytovatelem.

VL

Ochrana informaci
L.
Poskytovatel bere na védomi, Ze objednatel je majitelem informaci obchodni, ekonomické,
vyrobni, technické i netechnické, organizatni a persondlni povahy, které maji alespo
potencidlni, materidlni i nemateridlni hodnotu a nejsou v obchodnich kruzich bézng dostupné.
Konstatuje se, Ze objednatel tyto informace utajuje a toto utajeni zajistuje prostredky, se
kterymi poskytovatele sezndmi.

2.
Poskytovatel se zavazuje dodrzovat pokyny objednatele sméfujici k zajisténi utajeni
informaci.

3.
Informace jsou chranény bez ohledu na médium, na kterém jsou prenaseny.

4.

Objednatel ma vylutné préavo informacemi naklédat. Objednatel ma vylugné pravo nakladat
veSkerymi vysledky poskytnutych sluzeb, tj. rovnéz obsahem veskerych dokumentd
vytvofenych vrémci této smlouvy poskytovatelem, véetné jejich prevodu na tieti osobu.




Poskytovatel se zavazuje, Ze informace, se kterymi se seznami, pouZzije vyhradng v piipadech
a k ucelu, pro ktery byl s nimi sezndmen, a to vZdy v souladu s jemu znadmymi zajmy
objednatele a pouze ve styku se zaméstnanci objednatele.

5.
Poskytovatel se zavazuje nezpfistupnit informace tfetim osobam, ani je nepouzit pfi styku se
tfetimi osobami, pokud k tomu neziské pedchozi pisemny souhlas objednatele.

VIL
Ustanoveni zavérecna
1.
Tato smlouva je platna a i¢inna dnem jejiho podpisu obéma smluvnimi stranami.

2.
Jakékoli zmény a doplnéni této smlouvy, vyjma ptipadil, kdy tato smlouva stanovi jinak, musi
byt provedeny pisemnym ¢islovanym dodatkem k této smlouvé.

3,
Veskeré pravni ukony vedouci k ukondeni této smlouvy, musi byt provedeny pisemnou
formou.

4.

Smluvni strany prohlasuji, Ze jim neni zndma Zidna skutecnost, pro kterou by tuto smlouvu
nemély uzavfit, a neni jim znamo, Ze by né&které z prav &i povinnosti, jez tato smlouva
upravuje nebo na nichZ je zalozena, ke dni podpisu této smlouvy neexistovalo.

3
Prava a povinnosti smluvnich stran z této smlouvy prechdzeji na jejich pravni nastupce.

6.
Piipadny zénik této smlouvy s 0&inky ex tunc se nedotykd povinnosti k thradé smluvni
pokuty nebo sankéniho troku, pokud jsou sjednany.

7
Tato smlouva je vyhotovena ve dvou identickych vyhotovenich, kazdé s platnosti originalu.
Kazdé smluvni strana obdrZi po jednom vyhotoveni.

8.
Strany této smlouvy se zavazuji dodrzet diivérnost veskerych tdajd, dat a informaci, které si
poskytly pfi jednani o uzavieni této smlouvy.

2.
Tato smlouva je vyhotovena v jazyce ¢eském. V ptipadé vyhotoveni jinych jazykovych verzi
mé &eska jazykova verze prioritu,

10.
Tato smlouva je vyhotovena a fidi se ustanovenimi platnych pravnich pfedpisi eského
pravniho fadu.




//«

1.
Smluvni strany se timto zavazuj{ jednat a urovnat pfipadné konflikty prostfedky kompromisu,
jednani svych opravnénych zdstupcii nebo statutdrnich organi.

12,

Bude-li nékteré z ustanoveni této smlouvy nebo jeho Cast prohldseno za neplatné nebo se
stane nevynutitelnym, nema tato neplatnost vliv na platnost nebo vynutitelnost ostatnich
ustanoveni této smlouvy, Ize-li je oddélit. Smluvni strany se zavazuji bez zbyte¢ného odkladu
takové ustanoven{ nebo jejich &asti nahradit novym ustanovenim, které je vyznamové a svym
Geelem shodné s neplatnym nebo nevynutitelnym ustanovenim nebo jeho &ésti.

18

Utastnici této smlouvy shodné prohlaguji, Ze tuto Smlouvu sepsali po vzdjemnych jednénich,
7e vyjadfuje plné obsah jejich ujednani a Ze jsou si védomi pravnich nasledki této smlouvy.
14.

Ugastnici této smlouvy prohladuji, Ze tato smlouva byla uzaviena svobodné a vézng, dale
prohladuji, Ze se s obsahem této smlouvy sezndmili, obsahu porozuméli, souhlasi s nim a na
diikaz toho jejich vlastnoruéni podpisy:

Za objednatele: Za poskytovatele:
= =
CEO Keun Sik Kim jednatel
p 19.6.2015
v Bystriel anel o 2015 D2 2015




INTERNATIONAL DEVELOPMENT IRELAND LTD

Wilton Park House, Wilton Place, Dublin 2, ireland
Tel: 353 1662 55 55 Fax: 353 1662 3133

E-mail: idi@dublin.idi.ie http:/iwww.idi.ie

CONSUTLANCY CONTRACT

Name: "Business Excellence CONSULTING s.r.0." Date: 15th March, 2010

Re: EU funded project “Support to Enterprise Competitiveness and Export Promotion” —
Republic of Serbia (EuropeAid/127273/C/SER/RS)

Dear Mr. Braun,

Further to the recent discussions on the above project | am now confirming our agreement on
this assignment by way of this letter of contract.

PARTIES:

A. “International Development irefand Limited"” ("IDI") having its registered offices
at: Wilton Park House, Wilton Place, Dublin 2.

B. “The Consultant", "Business Excellence CONSULTING s.r.0" (Mr Viadimir Braun)

(iy The Consultant has certain skills and abilities which may be useful to IDI from
time fo time.

(i) The Consultant is an independent contractor willing to provide services to (DI
as set out below.

itis agreed that:

& ID| engages the Consultant to provide consultancy services to |DI relating to and
on foot of the contract entered into between IDI and the EC Delegation in Serbia
{hereinafter referred to as the "Client") and the Consultant agrees to provide such
services on the terms and conditions set out below.

2. Your position is that of an EFQM Mentor which involves supporting and training
the assessors on the job, mentoring and supporting them and offering guidance
in the weekly calibration meetings.

3 Your overall terms of reference have been discussed with you and a detailed
Terms of Reference is attached at Annex A.

4. You will report as appropriate to the Team Leader-Andrzej Schafernaker, the
Supplier Development Expert-John Varney and the Project Manager-Konrad
Nierubiec assigned for that project.

8. Duration and Location
During the assignment you will be required to be based in Serbia and your
contract duration will be from March — May (2010) (20 working days in total
undertaken in two separate missions). Travel days are non-payable and cannot
be included in the 20 working days.

Directors: D. Spring (Chairman}, R. Deignan, Registered Offices: International Development Ireland
T. Bowe Wilton Park House, Wilton Place, Dublin 2
Registered in Ireland No. 139796




6.1

6.2

6.2

INTERNATIONAL DEVELOPMENT IRELAND LTD

Wilton Park House, Wilton Place, Dublin 2, Ireland
Tel: 353 1662 55 55 Fax: 353 1662 31 33

RN b il 2 P kMl thananes Sl B

Financial Terms
Fees - ID will pay

Other costs — |l

international tra'\fe'mrrg TIPS Gid GHPUTT TOiToper g ——— e
receipts/invoices/bills.

It is a condition of this contract that the Consultant is responsible for his own tax affairs.
He has responsibility for any liability for taxes, pensions, health or other social charges,
which might arise out of this contract and IDI has no liability in this regard.

Method of Payment
The method of payment will be as foliows:

Fees and reimbursed expenses will be paid on completion of each assignment and on
submission of acceptable deliverables / inputs to the Team Leader and the Supplier
Development Expert and the Consultant's invoice with signed and approved timesheets
to IDI.

All bank charges in relation to transfers and/or overseas conversions will be for
the Consultant's account.

Insurance & Health

The Consultant will be covered by IDl's Group Travel Insurance Policy, which
includes Accident and Travel Insurance cover whilst you are engaged in providing
services as a Consultant. A summary of the provisions of the Policy is attached and a
copy of the full policy is available for your inspection. Please read this summary with
care.

The Consultant's signature on this Contract should be taken as acceptance of the
insurance cover provided. Any queries relating to this policy should be directed to IDI.

The Consultant acceptance of this Contract constitutes a Covenant by them that
there are no current medical or health reasons why they should not perform the

services required under this Contact.

Since this assignment is overseas, we recommend that the Consultant consults their
GP for any medical advice. It Is a condition of this assignment that the Consultant
advises ID| of any known medical condition that could affect the discharge of their
duties under the assignment.

It is agreed that the Consultant will maintain their full existing health insurance cover
and that in the event of medical treatment being required his personal cover will be
utilised to the maximum extent that is available before any supplemental cover is
requested under the IDI group scheme. Evidence of the maintenance of health
insurance cover will be required and is a condition of cover under the |DI group
scheme.

Directors; D. Spring (Chairman), R. Deignan, Registered Offices: International Development ireland

T. Bowe Wilton Park House, Wilton Place, Dublin 2
Registered in Ireland No. 139796




S INTERNATIONAL DEVELOPMENT IRELAND LTD
!_Q{ Wilton Park House, Wilton Place, Dublin 2, Ireland
e Tel: 353 1662 55 55 Fax: 353 1662 31 33

10.

11.

12,

13,

E-mail: idi@dublin.idi.ie http://www.idi.ie

Confidentiality

It is a condition of this contract that the Consultant keeps confidential all matters
relating to this contract, the Client affairs and the project itself at all times during and
after the completion of this contract. The processes and intellectual property of 1D
remain its property and may not be made available to third parties without its written
approval.

Professionalism and Integrity

The Consultant agrees to provide the services with reasonable skill and care and in
accordance with the highest standards of competence and integrity (avoiding all and
any forms of corrupt or fraudulent practices); any such practices will constitute a serious
breach of this contract and will result in immediate termination and possible suit for

damages.

Non-Fulfillment

in the case of non-fulfilment of any Clause of this Contract, or in the case of the
standard of the Consultant's work being unacceptable either to the Client or the
Company, the Contract and your engagement as Consultant will terminate
immediately, without notice or payment in lieu thereof,

Further Work

It is expressly agreed between the parties that any future work arising from this
assignment and from the Client must be pursued with the agreement and consent of
IDI.

Law Governing
This contract is exclusively governed by the laws of the Republic of Ireland.

Yours sincerely

Signed: %‘/‘70[ N{wef Date: ‘/8/03( g0

Konrad Nierubiec
Project Manager

P hon—
Signed: = [ Date: 19" March 2010

Directors: D. Spring (Chairman), R. Deignan, Registered Offices: International Development Ireland

T. Bowe Wilton Park House, Wilton Place, Dublin 2
Registered in Ireland No. 139796



CONSULTANCY CONTRACT
On this day of August 5th 2019 between:

1. Savwy Business sLTD, registered in the Sofia City court under company file No
10838/2005, Unified Identification code with Bulstat register 131500524, with a corporate
seat in 16A Gen. Parensov Str., 1142 Sofia, hereinafter called as “Savvy”, on the one part,

and

2. Business Excellence CONSULTING s.r.o. with address NedaSovska 332, Prague 5, Czech
Republic, registered in Prague under company file NoC112150 with Identification Number
727427234 represented by Viadimir Braun, citizen of the Czech Republic, born on
02/10/1961, with a passport No: 41242099, valid until 12.3.2019, hereinafter called as the
"KEY EXPERT 2 - International SDS Expert”, hereinafter called as “KE2”on the other part,

The present contract was concluded as follows:
Whereas
Euroconsultants S.A. (GR) having its branch in Kazakhstan, has been awarded a service

contract for the project with the title “Provision of consulting services for the
establishment of the Supplier Development Service, development of its competencies

and implementation of pilot projects for the supplier development”, Contract No: |

KZ/SMEC/QCBS-04 (hereinafter referred as the “PROJECT”) by the Ministry of National
Economy of Kazakhstan (hereinafter referred to as “the Client”) under the World Bank
Programme with the title: SME Competitiveness Project and Project ID: P147705.

Savvy has proposed and nominated the KE2 based for his expertise in SDS establishment
and operation as well as experience in SMEs business development, support to enterprise
competitiveness and export promotion.

The service contract between ERCA Branch Kazakhstan and the Ministry of National
Economy of the Republic of Kazakhstan has been signed on 12 July 2019 and its duration is
for 19 months.

The Parties agree to cooperate on the terms and conditions specified in this Agreement

1. SUBJECT MATTER OF THE CONTRACT

1.1 The KE2 will be acting according to the Terms of Reference of the Project with an input
up to 70 man-days within the period of 19 months duration of the project, i.e. 17 of
July 2019 ~ 31 January 2021. 50 man-days shall be performed in the place of operations,
i.e. the Republic of Kazakhstan and 20 man-days from the home office.

1.2 The commencement of the Expert starts in September 2019.

1.3 The KE2 shall be responsible for the following tasks and activities (the Assignment), as
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defined in the Terms of Reference which shall be delivered within the timeframe as
described in the Work Plan agreed by the Client:
(i) Revision of Training Needs Assessment (TNA) for the identification of capacity and
professional development needs of the staff of the SDS and the Partner (Activity
1.6);
(i)  Development of a capacity building and training plan (Activity 1.7);
(i)  Organization of training and accreditation of at least 5 EFQM auditors and 5 EFOM
inspectors {Activity 1.7};
{iv) Evaluation of theresults of capacity building and training (Activity 1.8);
(v)  Participation in the first assessment of SMEs together with all the other Key experts
(Activity 1.18);
(vi) Organization of a training program for the professional development of the SDS and
Partner's staff (Activity 1.9);
(vii) Training seminar for the SDS staff, other interested parties and state bodies held
abroad {perhaps Czech Republic) (Activity 1.20);
(viii} Analysis of the status of the selected SMEs with visits to enterprises, if necessary
(Activity 2.2};
(ix) Introduction of tools to support and encourage the development of franchising
within the pilot project of the SDP (5 days home] (Activity 2.16};

1.4 The KE2 shall follow the Work Plan agreed by the Client and shall report to the Team
Leader and Project Director. KE2 shall keep informed and updated the Manager of Savvy
about the progress of the work, however the deliverables will be approved by the
Client.

1.5 The KE2 shall work in English and shall submit his inputs in due time in order to be
translated into Russian and Kazakh languages as inputs of project deliverables.

1.6 The KE2 shall perform his tasks under this contract in accordance with the international
professional standards and ethics, the Terms of Reference and the guidance of the
Team Leader and the Manager of Savvy.

1.7 The KE2 will have to submit monthly timesheets which shall be reviewed and approved
by the Team Leader and Project Director.

1.8 The KE2 shall use contact and communication details containing the information of the
Project.

1.9 During his work, the KE2 shalf not commit of any activities or tasks to the Project
Partner (KIDI) without prior notification and agreement of Project Director or Savvy
Manager. The KE2 will work from the premises of the Project Partner (KIDi). 1 (one)
working day shall contain 8 (eight) hours. The KE2 shall not work during the national
holidays of the Republic of Kazakhstan as well as during his Christmas, Easter and New
Year holidays from his country of residence.




P. REMUNERATION OF FEES AND EXPENSES

Foya e ecmatioas anadinmad vaidae sl mamtsimt Gavane chalbnair#hs KED sl eata nEANO LISH

BIC / SWIFT: CEKOCZPP s e
IBAN: CZ94 0300 0000 0002 0212 7384

2.9 The currency of this contract is USD, however in case the Client changes the payment
currency in local currency Tenge and there is a difference in the currency depreciation, such
impact will have an effect on Expert’s payments too.

3. VALIDITY OF THE CONTRACT

3.1. The present contract shall enter into force on the date of its signature by both Parties
and shall be valid for 18 months.




3.2. The present contract may be terminated either by Savvy or the KE2 with an early notice
of at least 30 days in which case the KE2 is entitled to its remuneration until the day of
‘ termination.

| 3.3. in case the Client requests the change of the KE2 for whatever reasons, the KE2 shall be
replaced according to WB procedures and rule and the KEZ shall be paid until the moment
of the request from WB and/or ERCA to be replaced.

| 4. OTHER PROVISIONS

4.1. The KE2 shall carry out its work in due diligence and according to Savvy’s standards and
ethics and he shall ensure his work does not harm in any way the reputation of Savvy either
towards its partners or towards the Client.

5. CONFIDENTIALITY AND RIGHTS

5.1. The KE2 has no right to disclose to any third party confidential information or
information that belongs to Savvy or information that arise out from this Contract and the
Contract with the Client, which may possibly come to the KE2s knowledge in the context of
this Contract. This obligation does not apply in case the information is in the public domain
through no fault of the KE2.

5.2. The KE2 is obliged to deliver Services free of any fault or burden or any kind of

intellectual right or other.

5.3. The KE2 is subject to the obligations regarding the intellectual and industrial property
rights as well as Code of Conduct of the contract with the Client which is based on World
Bank procurement and contractual standards.

5.4. This term supersedes the termination of this Contract.

6. GOVERNING LAW AND FINAL PROVISONS

6.1. Any disputes related to the execution of the present contract shall be settled in an
amicable way and if not possible - by the competent Bulgarian court.

6.2. The present contract is governed by the laws of Bulgaria.

6.3. Any amendments to this contract shall be made by a written agreement only.

For Savvy Busi \ess sLTD: For Business Excellence CONSULTING s.r.0.:
@/‘—"’) Business Excallence
............................... CONSULTING & r.o.
Nedsdovskd 232, 1686 24 Fraha §
_ : Viadimir Braun o gzdaTi08
Ana Maria Tutea [/ sofia \m
Director
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CONTRACT FOR CONSULTING SERVICES
Expert for peer-based capacity building for implementation of investment and export
promotion strategic framework in MoE
(Ref. No, 2A.2.19)
SMALL ASSIGNMENTS
LUMP SUM PAYMENTS

THIS CONTRACT (“Contract™) is entered into this June 14, 2019 between the following
parties:

1. Public Policy Secretariat (hereinafter “the Client”) represented by the Interim Director
Bojana Tosi¢, having its principal business seat at Vlajkoviceva 10, 11000 Belgrade,
Republic of Serbia, and

2. Business Excellence CONSULTING s.r.o., Tax Identification Number CZ27427234
for services of Vladimir Braun (hereinafter “the Consultant”) having its principal
business seat located at Nedasovska 332, 115 21 Praha 5, Czech Republic.

WHEREAS, the Client wishes to have the Consultant performing the services hereinafter
referred to, and

WHEREAS, the Consultant is willing to perform these services,
NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services (1) The Consultant shall perform the services specified in Annex A,
“Terms of Reference and Scope of Services,” which is made an
integral part of this Contract (“the Services™).

(i) The Consultant shall provide the personnel listed in Annex B,
“Consultant’s Personnel,” to perform the Services.

(iii)  The Consultant shall submit to the Client the reports and outputs
in the form and within the time periods specified in Annex C,
“Consultant’s Reporting Obligations.”

2. Term The Consultant shall perform the Services during the period
commencing June 14, 2019 and continuing through August 14, 2019 or
any other period as may be subsequently agreed by the parties in
writing.

3. Payment A. Ceiling

For Services rel
amount not to ¢
been establishec
Consultant’s co




. Project

Administration

Payment shall be made in EUR not later than 30 days following
submission of invoices in duplicate to the Coordinator
designated in paragraph 4.

Payments shall be made to Consultant’s bank account as
specified in the Annex E “Consultant [nformation Form™.

Coordinator

The Client designates Client’s Interim Director, as Client’s
Coordinator; the Coordinator shall be responsible for the
coordination of activities under the Contract, for receiving and
approving invoices for payment, and for acceptance of the
deliverables by the Client. The deliverables also need to be
approved by the designated Ministry of Economy (MOE)
representative in Inter-Ministerial Working Body (IMWB) as
well as the Serbian Development Agency (RAS) Executive




5. Performance
Standard

6. Inspections and
Auditing

7. Confidentiality

8. Ownership of
Material

9. Consultant Not
to be Engaged
in Certain
Activities

10. Insurance

11. Assignment

Director.

B. Reports

The reports listed in Annex C, “Consultant’s Reporting
Obligations” shall be submitted in the course of the assignment,
and, after acceptance, shall be the basis for the payments to be
made under paragraph 3.

The Consultant undertakes to perform the Services with the highest
standards of professional and ethical competence and integrity.

The Consultant shall permit, the World Bank and/or persons or auditors
appointed by the World Bank to inspect and/or audit its accounts and
records and other documents relating to the submission of the Proposal
to provide the Services and performance of the Contract. Any failure to
comply with this obligation may constitute a prohibited practice subject
to contract termination and/or the imposition of sanctions by the World
Bank (including without limitation a determination of ineligibility) in
accordance with prevailing World Bank’s sanctions procedures.

The Consultants shall not, during the term of this Contract and within
two years after its expiration, disclose any proprietary or confidential
information relating to the Services, this Contract or the Client’s
business or operations without the prior written consent of the Client.

Any studies, reports or other material, graphic, software or otherwise,
prepared by the Consultant for the Client under the Contract shall
belong to and remain the property of the Client. The Consultant may
retain a copy of such documents and software and shall treat any such
document as confidential. Before disclosure of any such document to
any third party, the Consultant shall be obliged to obtain written
approval of Client. Prior disclosure or transfer of any such document to
any third party, the Consultant shall be obliged to obtain written
approval of Client. Copies of such documents always must be on
disposal of the Client and cannot be destroyed without approval of
Client.

The Consultant agrees that, during the term of this Contract and after its
termination, the Consultants and any entity affiliated with the
Consultant, shall be disqualified from providing goods, works or
services (other than consulting services that would not give rise to a
conflict of interest) resulting from or closely related to the Consulting
Services for the preparation or implementation of the Project.

The Consultant will be responsible for taking out any appropriate
insurance coverage.

The Consultant shall not assign this Contract or Subcontract any portion
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15. Fraud and
Corruption

FOR THE CLIENT

The Client may, after giving 14-day notice to the Consultant to
terminate this Contract, if the Consultant, in the judgment of the
Client has engaged in corrupt, fraudulent, collusive, coercive or
obstructive practices in competing for or in executing Contract.

For the purpose of this clause:

(i) “corrupt practice” is the offering, giving, receiving, or
soliciting, directly or indirectly, of anything of value to influence
the actions of another party;

(i)  “fraudulent practice” is an act or omission, including
misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain financial or other benefit or
to avoid an obligation;

(iii)  “collusive practices” is an arrangement between two or
more parties designed to achieve an improper purpose, including
to influence improperly the actions of another party;

(iv)  “coercive practices” is impairing or harming, or
threatening to impair or harm, directly or indirectly, persons or
their property to influence their participation in a procurement
process, or affect the execution of a contract;

(v) “obstructive practice”

(aa) deliberately destroying, falsifying, altering, or
concealing of evidence material to the investigation or
making false statements to investigators in order to
materially impede a Bank investigation into allegations of a
corrupt, fraudulent, coercive, or collusive practice; and/or
threatening, harassing, or intimidating any party to prevent it
from disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation, or

(bb) acts intended to materially impede the exercise of the
World Bank’s inspection and audit rights.

FOR THE CONSULTANT

Signed by @j{———)

Vladimir Braun
Title: owner of the Business
Excellence CONSULTING s.r.o.
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ANNEX A

Terms of Reference and Scope of Services

Expert for peer-based capacity building for implementation of investment and export
promotion strategic framework in MoE (Ref. No, 2A.2.19)

1. Background
Serbia has received a loan from the World Bank, through the Competitiveness and Jobs Project
(Project), to improve the competitiveness and employment in Serbian economy. The main goal
of the Project is to improve the efficiency and coordination of select public programs to mitigate
the constraints for competitiveness and job creation, including investment and export promotion,
innovation, active labour market programs, and employment mediation.

The Project involves three ministries— the Ministry of Economy (MoE) (plus its development
agencies), Ministry of Education, Science and Technological Development (MoESTD), and
Ministry of Labor, Employment, Veteran and Social Affairs (MoLEVSA) and the Public Policy
Secretariat (PPS) in the implementation and coordination role. Under Project framework, the
three Ministries and participating agencies, with leadership and support from the PPS, are
responsible to set performance targets on competitiveness and jobs, monitor and evaluate
progress, conduct analysis, and contribute to policy development in the Republic of Serbia. The
Project is expected to lead to better designed and coordinated policies, since it is anticipated that,
through the Project implementation, they will become part of a clear, strategic framework with a
robust monitoring and evaluation (M&E) system.

The Public Policy Secretariat (PPS) is responsible, in close cooperation with the institutions
participating in the Project, for coordinating the Project implementation including gathering and
processing of results of the monitoring, reporting, fiduciary functions and safeguard procedures.
The Project Implemenation Unit (PIU) is established in the Public Policy Secretariat as a
technical coordination unit of the Project.

The Competitiveness and Jobs Project is structured in two interconnected parts:
1) Part A - includes a results-based financing modality for the results achieved in three

thematic components:

e A.l. Investment and Export Promotion;
e A.2. Innovation;

e A.3. Labor,

2) Part B - includes technical support in project management and implementation,
including the procurement of goods, consulting/non-consultant services, training and

operating costs.



The MoE is responsible for achieving results within Component A.1. Investment and Export
Promotion. This component supports the implementation of the program of the Republic of
Serbia for investment and export promotion through development and adoption of the strategic
framework and overall action plan for investment and export promotion, including the
restructuring/reform of the institutions and programs/services in investment and export
promotion policy area.

Investment and export promotion functions are performed by several agencies subordinated to
the MoE, including:

e Development Agency of Serbia (RAS) - which succeed the Serbian Investment and
Export Promotion Agency (SIEPA) and National Agency for Regional Development,
both of which were discontinued,

e Development Fund (access to finance),

e Serbian Export Credit and Insurance Agency (AOFI)

The system of support provided by the Ministry of Economy’s agencies is very complex and it
includes financial and non-financial support (attracting investment, investment incentives, and
export promotion). The engagement of RAS and MoE plays a central role in the reform process
as they are active participants and main partners during the project implementation and therefore
responsible for the reform implementation.

2. Objectives of the assignment

During the course of Project implementation, the necessity for more structured programs aimed
to boost manufacturing capabilities of Serbian enterprises in line with requirements of large
international buyers has emerged. The presence of small and medium enterprises (SMEs) with
capabilities to participate in manufacturing value chains in the Southeastern Europe region,
combined with substantial foreign direct investment in this sector, shows potential for further
growth and upgrading of SMEs in the region. This could provide additional job creation and
economic growth. Foreign investors have stated that they would like to expand their domestic
sourcing, but the capabilities of existing and potential Serbian SME suppliers can be an
impediment.

The Ministry of Economy, through the Development Agency of Serbia (RAS) recognizes this
opportunity and is designing a Supplier Development Program (SDP). This program would
screen SMEs for participation, then for the selected firms diagnose current performance and
design structured improvement plans, and then support the implementation of these improvement
plans. These services may be delivered to individual firms, or to groups of firms within a supply
chain.




The relevant (priority) sectors for the SDP are: automotive, appliances, and their respective parts
(plastic, rubber, machinery/equipment); the machinery and equipment sector more broadly; the
wood and furniture sector; and any other sector relevant to the program objectives.

Therefore, the Ministry of Economy and RAS are seeking Individual Consultant - Expert for
peer-based capacity building for implementation of investment and export promotion strategic
framework in MoE (Consultant) to develop a diagnostic service incorporating diagnostic tools,
that has the flexibility for use with very small firms through to medium sized businesses. This
may mean different services (e.g. a simple and more complex service for difference sized
companies), or a modular model. The service model will also need to include the potential to
follow-up periodically with recipient SMEs to assess implementation progress and provide
coaching assistance through the process. In some cases, this ongoing support will be working
with potential suppliers to large businesses, and so will need to reflect the specific needs and
involve the active participation of large Serbian and multi-national firms.

The assignment should also include training for the proposed service and diagnostics, including
for (1.) RAS business advisors who will work on the proposed Supplier Development program,
and if required (2.) other advisors (including Regional Development staff) to provide simple
business diagnostic service.

Specific objectives of the Consultant’s engagement are:

To provide the Development Agency of Serbia with the capability and tools to operate a range of
services that;

e assess the performance of SMEs (single and groups), and potentially benchmark this
performance against regional and European peer SMEs and against buyer (foreign
investor) requirements

e generate recommendations for performance improvements in these SMEs,

e allow for follow-up assessment to check and support the implementation phase

e allow for use with groups of SMEs in supply/value chains, and with individual SMEs of
varying size, sophistication and sector.




3. Scope of Work and Deliverables

In line with activities to be implemented by the Consultant, the following set of deliverables is
expected to be provided by the Consultant:

3.1 Phase 1: Contribution to design of Supplier Development Program and development
of Diagnostic tool for evaluation of Program beneficiaries.

The Consultant is expected to deliver a service package able to be utilized for implementation of
Supplier Development Program aiming at SMEs of different sizes and sectors, within the
guidelines of general MNC requirements when it comes to including new suppliers into their
supply chains.

i The contribution to the design of Supplier Development Program will necessarily entail:

_ Contribution to criteria for pre-selection of relevant candidates for enrollment in Supplier
Development Program from the ranks of Serbian SMEs.

- Contribution to defining fields of firm level interventions relevant for future beneficiaries
of Supplier Development Program.

- Contribution to Program design, including steps and timing.

The expected work related to development of Diagnostic tool for evaluation of Program
beneficiaries’ entails:

- Development of Diagnostic tool with options for providing benchmarking against other
Serbian/regional/European SMEs and incorporate inputs from RAS and members of RAS
Supplier Development Advisory board (consisting of foreign investors) vis-a-vis
diagnostic models in current practice for evaluation of new suppliers.

> Also, Diagnostic tool should be capable of:

- Enabling assessment of the current performance of the SME and their growth aspirations.

- Evaluating the SME objectively to identify improvement priorities.

- Producing implementation plans that clearly prioritize actions, timelines, responsibilities,
likely costs and risks to manage, and other potential available support for the SME.

- Enabling specific supply chain performance and relationships to be assessed, and to
identify improvement priorities and action plans specifically related to the supply chain
relationships.

- Producing baseline data on the SME, which can then measure company improvement and
potential over time.

- Engaging with, and aligning with expectations of foreign investors/large buyers involved
in the SDP.




Expected Deliverables for the Phase 1:

Deliverable | — Comments on the RAS Supplier Development Program outline

Deliverable 2 — Diagnostic model (designed for application in company site visits)

Deliverable 1 and Deliverable 2 within Phase 1 to be delivered within 15 days upon
contract signing.

3.2 Phase 2: Development and delivery of Diagnostic tool training package for RAS
Staff.
The Consultant will also develop and deliver a training package to train RAS staff on the
implementation of Diagnostic tool. The training should particularly include theoretical and
practical part and prepare RAS staff for performing company assessments based on methodology
outlined by Diagnostic tool.

Expected Deliverables for the Phase 2:

Deliverable 3 —Training Materials (presentations, handouts etc.)
Deliverable 4 — Report from conducted training of RAS staff

Deliverable 3 and Deliverable 4 within Phase 2 to be delivered within 30 days upon
contract signing

3.3 Phase 3. Leading RAS assessment teams on site visits and moderation of
calibration workshop

During Phase 3, Consultant is expected to:

- Lead RAS assessment teams in application of diagnostic tools (at least 12 days of
company Visits)

- Train RAS assessment teams in reporting after field visits and presenting findings
relevant to co-generation of intervention/improvement plan to representatives of Program
beneficiaries.

- Moderate calibration workshop after first 2-3 weeks of intensive company visits.

- Prepare Report on recommendations for continuation of RAS Suppliers Development
Program




Expected Deliverables for the Phase 3:

Deliverable 5 — Report on the first round of diagnostics company visits (after at least 12 days of
company visits)

Deliverable 6 - Report from the calibration workshop

Deliverable 7 — Report on recommendations for continuation of RAS Suppliers Development
Program

Deliverable 6 and Deliverable 7 within Phase 3 to be delivered within 60 days upon
contract signing

4. Experience and Qualifications
In order to implement this assignment, RAS is looking to hire an individual Consultant with
strong experience in developing and delivering SME upgrading services and tools, and with the
capacity to delivery these in Serbia.

e At least 10 years of experience in development and implementation of Supplier
Development Programs

o International experience in at least 3 countries in development and implementation of
Supplier Development Programs

e Demonstrated experience with developing SME assessment services and tools

e Demonstrated experience in delivering training/coaching in SME assessment services and
tools

e Experience with manufacturing related supply/value chain SME development projects

e Demonstrated understanding of SME development in the context of the Balkans

e Strong project management skills

e Knowledge of the Serbian SME environment, and ability to deliver in Serbia.

5. Timeframe and Duration

The Consultant will be engaged for the period of 25 man-days, with respect to maximum
duration of each phase of activities outlined in section 3. Additionally, the Consultant is expected
to come to Serbia (Belgrade) 3 times for duration of at least 18 days in total, during the course
of the assignment.




6. Reporting

The Consultant is required to submit required deliverables to the governmental officer in charge
from MoE (MoE’s Project Coordinator) and the PPS Acting Director (President of the IMWB)
for approval, following the approval by RAS Executive Director.

Deliverables designed in accordance with the Part 3. of this Terms of References, will be subject
of acceptance of both Beneficiary and Client. The approved deliverables will represent the basis
for payment for services rendered.

In addition to the defined deliverables, the Consultant will prepare ad hoc reports and documents
when so required by the Project. These reports will be provided on paper and online in the
English/Serbian language, as needed.

7.  Input by the Ministry of Economy

MoE/RAS will provide the requisite office infrastructure.

8. Terms of Payment

The contract, in the form of the Standard World Bank Lump Sum Contract for Small
Assignments, will be entered into between the Consultant and the PPS as a Client. Payment for
services rendered will be based on deliverables/reports submitted as stated in the part 3. above,
approved by the PPS Acting Director as the President of the IMWB representing the Client and
by governmental officer in charge in MOE, who is designated MOE representative in IMWB,
following the approval by RAS Executive Director. The Contract costs will include remuneration
and reimbursable costs (economy class airfare, hotel accommodation and per diem) relevant for
the assignment.

The following schedule of payments is envisaged:

e 25% upon satisfactory submission of the deliverables within Phase 1
e 15% upon satisfactory submission of the deliverables within Phase 2
e 60% upon satisfactory submission of the deliverables within Phase 3

The PIU in the PPS will administer the Contract.



ANNEX B

Consultant’s Personnel

Vladimir Braun is determined as Consultant’s personnel.




The World Bank 1818 H STREET, NW Telephone 202 473 2222

International Bank for Reconstruction and Development MSN G2-202(IBRD) Email: hroperations@worldbank.org
International Development Association WASHINGTON, DC 20433 Fax (202) 522-7025

US.A http://www.worldbank.org
DA RO e R
000270704000099

M M adimr Braun
Nedasovska 32
Czech Republic

Dear M. Braun,

W are pleased to offer you a Short Term Consultant appointment to the staff of
the World Bank for an assignment with the Trade & Conpet - GP - |BRD. Your Task
Team Lead (TTL) for this assignment wll be M John Gabriel Goddard, who is
responsible for determining your Terns of Reference and for providing guidance,
supervi sing, and confirm ng the conpletion of your work.

Pl ease note that total Wrld Bank G oup Short Term Consultant and/or Short Term
Tenporary assignnments nmay not exceed 150 days or 1,200 hours (inclusive of
overtime for STT) per fiscal year.

W expect to need your services for about 15 days from June 01, 2015 to July 31
2015. In the event the Wrld Bank finds it necessary to cancel the assignment or
to shorten its duration, the Wrld Bank reserves the right to adjust the terns of
t he assi gnnment as necessary. Your appointnment will term nate accordingly unless it
is extended or a new appointnent is nade. The Wrld Bank has no obligation to
extend the appointnment or to offer a new appointnent, even if your performance is
outstanding, but it may do so if agreed to in witing at the tinme of the
expiration of the appointnent.

The World Bank wll nmake every effort to give you as much notice as possible of
any such change to your appointnent. In the event that the World Bank finds it
necessary to extend the terns of this assignment, every effort will be nade to
acconmopdat e your interests.

During this assignnment you will be considered a Wrld Bank Group staff nenber and
will be subject to the Staff Rules currently in effect and as they nay be anended
from time to time. Please note that the nmanager of the unit to which you are
assigned for is Ms Pal oma Anos Casero.

The World Bank will renmunerate you in an anount of net of taxes per day
wor ked. Pl ease provide conplete information on your |ocal bank account to Ms Tram
Thi Bao Nguyen, who wll be handling the admi nistration associated with this

appoi ntnent, and to whom you nay direct any questions you may have. After your
start date, and prior to the expiration of your contract you may request

settlenent of remuneration owing to you online at http://strequest. worl dbank. org.

Travel may be authorized by the Wrld Bank in connection with this assignnent. The
policies regarding travel and subsistence are governed by the World Bank Group's
perational Travel Policy (Admnistrative Manual Statenent 3.00). The Worl d Bank
Group requires all Short Term Consultants and Short Term Tenporaries to obtain
Country Cearance prior to departing on mssion. If you are travelling within 5
days of signing this contract, you nust send a copy of your itinerary, contact
information while on trip (nobile phone/email), and trip purpose to Country
Cl earance Oficers assigned to each country on your itinerary. Please contact your
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manager to facilitate the clearance prior to your travel

Wiile you are in authorized official travel status on official Wrld Bank G oup

business on this assignnent, you wll be covered by the Wrld Bank Group's
Accidental Death and D snmenbernent |Insurance, linmted nmedical insurance and
Acconpanyi ng Baggage insurance policies. The World Bank Goup al so provides

Worker's Conpensation insurance. Please note that these insurances will not cover
you while on vacation or other personal trips before, during, or after an
assignment with the W rld Bank. You are therefore advised to carry persona
i nsurances covering such occasions.

The automatic beneficiary designation contained in the Wrld Bank Goup's
Accidental Death and Disnenbernment |nsurance policy indicates that paynent for

loss of |I|ife of the insured will be nmade to the spouse or donestic partner, if
living 10 days after the death of the insured; otherwise, to the estate of the
i nsured. However, if a witten designation of a different beneficiary is filed

with the Wrld Bank Goup's Human Resources Operations, paynment will be made to
that beneficiary. You nay obtain a formfor designating a beneficiary (Form F01604
Desi gnati on of Beneficiary for HQ Staff) by accessi ng

http://go. worl dbank. org/ 91RFGSX3.]0

The World Bank Goup Emergency Contact Systemis used to contact a relative or

friend in the event of an energency. Pl ease provide wus with your contact
information by accessing hitp://go worldbank org/91RFGSX3]0. You should receive a
confirmation email wthin 24 hours. |f you do not have el ectronic access pl ease

call 202 473-2222 to request a hard copy of the form

Addi ti onal details about policies and procedures relating to Short Term
assignments are set forth in the enclosed "Q0045 Notes for Short Term Consul tants
and Short Term Tenporaries."

Unless otherwise provided in your Terns of Reference, all intellectual property
rights in or relating to any works produced during the course of your appoi ntnent
shall belong to the Bank. Al materials produced or acquired under terns of this
contract - written, graphic, film magnetic tape, or otherwise - shall remain the
property of the Wrld Bank unless such rights are explicitly relinquished by the
Wrld Bank, in witing. The Wrld Bank furthernore retains the exclusive right to
publish or disseminate in all |anguages reports arising fromsuch materials. The
rights and duties provided for in this paragraph shall continue, notw thstandi ng
the term nation of enploynment and agreed Terns of Reference.

You also agree that all know edge and information not already within the public
domain which you may acquire fromthe Wrld Bank or its enployees or by virtue of
your assignment shall for all tine and for all purposes be regarded by you as
strictly confidential and held by you in confidence, and shall not be directly or
indirectly disclosed by you to any person whatsoever excepting with the Wrld Bank
witten permission. You further agree that you will conply with the Wrld Bank's
Information Security Policy, as set forth in AMS 6.21

You are responsible for being famliar wth the conflict of interest rules,
contained in Staff Rules 3.02 and 3.03, that apply to you and nenbers of your
imediate famly during vyour enploynent wth the Bank and for two years after
term nation of your assignment.
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You are also responsible for being famliar wth the Corporate Procurenent
Policies and Procedures Manual and the additional requirenments regarding conflict
of interest <contained in Annex A Standards of Conduct. These may be found at:
http://gsdcp. Shoul d any actual or apparent conflicts of interest arise during
your appointment, you are required to bring these to the attention of your
manager .

Wil e enployed as a Short Term Consultant or Short Term Tenporary you and nenbers
of your imediate famly may not be enployed by nmenber governments or other
entities on Wrld Bank Goup financed projects during the period of your
enpl oyment with the Wrld Bank Goup, if the work is for the sane country. In
addition, for a period of two years after termnation of such enpl oynent, you
should not seek or accept work connected with projects or operations that were
your direct concern or make use of material acquired during assignnents, unless
the prior consent of the World Bank has been obtai ned, as per Staff Rule 3.02.

Current and forner Bank Goup staff, regardl ess of appointnment type held, are
ineligible to be Bank Goup vendors or subcontractors to Bank Group vendors

whet her as sole proprietors or independent contractors, during their appointnent
and for a period of twelve nonths ("Cooling Of Period") fromthe term nation date

of their Bank G oup appointnent. This Cooling Of Period also applies to
conpanies in which a current or forner Bank Goup staff nenber is an owner

principal, director or officer, or holds a financial interest. The Cooling Of
Period also applies to conpanies with which close relatives (spouses, parents,
full and half siblings, children, aunts, uncles, nieces, nephews and donestic
partners) of current or forner Bank Goup staff are owners, principals, directors
or officers, or hold a financial interest. 1In the context of the Cooling Of
Period, "financial interest" does not include negligible stock holdings in
entities listed on the S& 1200. Additional information regarding these

restrictions may be found at: http://go. worldbank. ora/91RFGSX3J0.

If you are a non-United States citizen undertaking any portion of this assignnent
in the United States, you nust be in possession, before commencing this
assignment, of a valid visa and valid work authorization that allows you to accept
enpl oyment with the World Bank Group in the United States for the duration of this
assignment and any extension thereof. To apply for such visa/work authorization
outside of the United States, please present this appointnent letter to a United
States Enbassy/Consulate (see http://usenbassy state gov for a directory and
procedures). You may send an emmil to "hroperations@worl dbank.org" to ask the
World Bank to send a request directly to the U S. Enbassy/ Consul ate where you wil |l

apply.

Short Term Consultants or Short Term Tenporaries nmay not start work or trave
until all pages of the signed Letter of Appointnment have been submtted.

Pl ease i ndi cate your acceptance of this offer of appointnent and your
understanding of its terns and conditions by signing and returning all pages of
the letter, not just the signature page by fax to 202-522-7025. By signing your
Letter of Appointnent, you also acknowl edge that you have received, read and
understand its encl osures.


http://go.worldbank.org/91RFGSX3J0

M VM adimr Braun

Si ncerely yours,

U%m oha

Bri ndha Soundar ar aj an
Human Resources Qperations

May 29, 2015
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UPI Nunber : 00270704

Document I D : 000099

P. O Nunber : 0007880629

Emai | :v. braun@econ. cz

Encl osures:

Staff Rule 3.00, Ofice of Ethics and Busi ness Conduct (EBC)

Staff Rule 3.01, Standards of Professional Conduct

Staff Rule 3.02, Enploynent Qutside the Bank Group

Staff Rule 3.03, Financial Interest and Di scl osure

Staff Rule 3.02, Enploynent Qutside the Bank Group

Staff Rule 3.03, Financial Interest and Di scl osure

Staff Rule 3.04, Bank Group Endorsed Activities with External Entities
Staff Rule 3.05, Qutside Interest Conmittee

Staff Rule 3.06, Fanily oligations - Spouse and (or) Child Support Obligations
and Divorce

Principle 3

(00045 Notes for Short Term Consultants and Short Term Tenporaries
Admi nistrative Manual Statenent 3.00 - Operational Travel
Admi ni strative Manual Statenent 3.10 - COperational Travel Expense Rei nbursenent

| certify that, if | ama non-United States «citizen undertaking any portion of

this assignnent in the United States, | will be in possession of a valid visa and
valid work authorization which allows nme to be enployed by the Wrld Bank G oup
for the duration of this assignment. | will not conmence this assignnent until |

have satisfied this requirenment.

| hereby accept ny appointnent to the staff of the Wirld Bank Group, under the
terns and conditions of enploynent set forth in ny letter of appointment and the
policies and procedures of the Wrld Bank Group presently in effect and as may be
anended from tine to tine. | recognize that in the event of a conflict between
this Letter of Appointnent and the Staff Rules, the Staff Rules will prevail.

| certify that ny enploynment with the World Bank Group under the ternms of this
letter of appointnent and the Terns of Reference does not violate any |aw or
enpl oyment regulation or policy to which | amsubject. |I certify that | wll
advise the Human Resources perations, if ny spouse or any close relatives are
enpl oyed by the World Bank G oup.

| certify that if I ama United States citizen | have so advised the Wrld Bank
Group for income tax reporting purposes, even if | amalso a citizen of another
country. | understand that as a U S. citizen | amresponsible for paying federal
taxes, state incone taxes and payroll taxes (social security and medicare taxes at
the sel f-enpl oynent rate).

| certify that if | becone a United States citizen during ny enploynment with the
Wrld Bank Goup, | will report this to the HR Operations upon naturalization. |
understand that iif | become a US citizen, | will be responsible for paying
federal taxes, state incone taxes and payroll taxes (social security and nedicare
taxes at the self-enploynent rate).

| certify that if |I travel during the length of this contract | will obtain
Country O earance as stated in AMS 3.00 before | depart.

I have received, reviewed, and understand the World Bank Group's Staff Principle
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3, General oligations of Staff Menbers, and Staff Rules 3.00-3.06. | certify
that ny enploynent with the Wrld Bank G oup under the terns of this letter of
appointnent and the Terns of Reference does not violate the provisions of this
Principle and these Rul es.

Si gnat ur e: ~2ﬂﬂﬂ’w
29.May 2015

Dat e:

CC. Ms Tram Thi Bao Nguyen, GICDR
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Terms of Reference for
an international EFOM Assessor
for the Macedonia Backward Linkages Pilot Program

Trade and Competitiveness Global Practice
The World Bank Group

Background

The Country Partnership Strategy (CPS) for the FYR Macedonia for the period FY 2015-2018
focuses on two interrelated themes: i) Growth and Competitiveness, sustained private sector-led
growth, making Macedonia more attractive as a destination for investments and as a country whose
private companies can compete at the regional and global level; and ii) Skills and Inclusion,
through access to better jobs and efficient public services. Both strategic themes are very relevant
for on eliminating extreme poverty and boosting shared prosperity in fYR Macedonia.

Currently, the World Bank portfolio in Macedonia includes the following activities supporting
competitiveness and private sector development: policy lending through the Macedonia
Programmatic Competitiveness Development Loan (DPL) series, and analytical and technical
assistance funded by donors through a Competitive Industries and Innovation Support Program
(MCIISP). These work programs are supporting cross-cutting reforms in the business environment,
labor market and innovation capacity, as well as facilitating sector-level reforms that could
increase investment and growth of manufacturing, agribusiness and trade logistics. The CIIP
program provides resources to strengthen the capacity to implement new policies and programs
and deepen regulatory reforms around key reform area identified within the DPLs.

Competitive Industries and Innovation Support Program (MCIISP)

The MCIISP Program will increase the impact of ongoing WB operations and provide seed
funding that will help to identify future operations. It will encompass three sectoral components
(manufacturing, agribusiness, and tourism). Skills development and innovation are integrated as
cross-cutting aspects across the three sectoral components within the Program. The objectives and
a brief description of each of the three central components are detailed below:

1. Manufacturing sector: Work under this component will accelerate the development of a
high-value added manufacturing in industries where FYR Macedonia has a competitive
advantage, such as automotive components and garments.

2. Agribusiness sector: Work under this component will improve the quality of public
investment in agriculture, increase competitiveness and access to finance of agricultural
producers and agribusiness enterprises.

3. Tourism Sector: This component will aim to develop an internationally competitive
tourism sector in FYR Macedonia and sustain tourism growth.

Supplier Development Pilot Program



Upon request by the Government of FYR Macedonia and under the umbrella of component one of
the MCIISP a pilot Supplier Development Program (SDP) has been initiated with the aim of
stimulating linkages between local SMEs and large foreign companies operating in FYR
Macedonia in selected light manufacturing and services sectors. The activities of the pilot SDP are
grouped into four main categories: (i) supplier information dissemination; (ii) capacity building
and training; (iii) provision of international expertise; and (iv) assistance accessing financing
sources.

The pilot program will be designed to provide targeted technical assistance to approximately 5
selected local enterprises. The technical assistance, coupled with international expertise, will
enable the selected companies’ to compete more effectively, ultimately integrating their products
and services into the global and regional supply chains of the large foreign companies located in
and outside the special economic zones (TIDZs).

As a first step to identifying the business needs of the shortlisted companies, a matrix of
requirements has been established to select companies to take part in the EFQM program
(European Foundation of Quality Management). The EFQM model will initially be used for the
assessment of the final preselected 5 local companies from an initial shortlist of 50. The assessment
will be in a form of a business audit, carried out by an international EFQM expert.

The program also envisages close collaboration and frequent communication with the key
counterpart agencies and the inter-ministerial working group assigned by the government to work
on development of supplier linkages. One of the fundamental components of the program is
capacity building and training of these public institutions. They shall receive relevant training to
ensure that there are skills for program management and support services at firm level focused on
supplier development.

Duties and Responsibilities:

Working within the team supervising and implementing the MCIISP, the consultant’s main
responsibility will be to conduct business reviews of the final 5 shortlisted companies. The
consultant should be present in Macedonia over the course of the initial two weeks of company
assessment process, which will be carried out under the Macedonia Supplier Development
Program Pilot in June 2015. Activities to be carried out by the consultant include:

e Applying the assessment model in actual business audits of selected companies;

e Assistance in analysing the capacity-building needs of the companies; and

e Facilitating and collaborating on the development of “business improvement plans” for the
companies evaluated to enhance their management and production skills.

The consultant will also provide a short report summarizing feedback on the field work completed.

The expected level of effort will be up to 15 working days from June 1, 2015 to July 30, 2015
and distributed as follows: ten days making assessment visits with Bank staff, 5 days calibrating
the assessments and reporting. This would involve two working weeks (Monday to Friday) in
Macedonia.



Qualifications Required:

— Advanced degree in economics, public policy, engineering and/or management with at least 10
years of work experience related to business competitiveness and support programs;

— At least five years of consulting experience in conducting company assessments using the
EFQM Business excellence model;

— Extensive experience in consulting to SMEs, with a track record of proven success;

— Specific expertise working with large and small firms to develop SME competitiveness
programs, supply chain development, international trade development, inward investment
promotion, relationship management of existing inward investors, support for innovation and
financial assistance for new investment;

Remuneration:

The consultant will be paid from the budget of the Competitive Industries and Innovation Support
Program at a rate of xxx USD per day worked (net). In addition, the consultant will be reimbursed
for necessary mission travel to and from Macedonia and related to the scope of the assignment.
Travel is contingent on Bank’s prior approval and Bank’s procedures and guidelines.

Reporting:
John Gabriel Goddard (Senior Economist, based in Washington DC).
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CERTIFICATE of ACHIEVEMENT

Viadimir Braun

successfully certified to train
the course titled

EFQM Foundation

February 2020

(i

Russell Longmuir
CEO, EFQM
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Viadimir Braun
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EFQM Certified Assessor
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10/10/2019 - 11/10/2019
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Russell Longmuir
CEO, EFQM
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