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The World Bank
International Bank for Reconstruction and Development
International Development Association

May 29, 2015

000270704000099

Mr Vladimir Braun
Nedasovska 32
Czech Republic

Dear Mr. Braun,

We  are  pleased  to offer you a Short Term Consultant appointment to the staff of
the  World  Bank  for an assignment with the Trade & Compet - GP - IBRD. Your Task
Team  Lead  (TTL)  for  this  assignment  will  be Mr John Gabriel Goddard, who is
responsible  for  determining  your Terms of Reference and for providing guidance,
supervising, and confirming the completion of your work.

Please  note  that  total World Bank Group Short Term Consultant and/or Short Term
Temporary  assignments  may  not  exceed  150  days  or  1,200 hours (inclusive of
overtime for STT) per fiscal year.

We  expect  to need your services for about 15 days from June 01, 2015 to July 31,
2015.  In  the event the World Bank finds it necessary to cancel the assignment or
to  shorten its duration, the World Bank reserves the right to adjust the terms of
the assignment as necessary. Your appointment will terminate accordingly unless it
is extended or a new appointment is made. The World Bank has no obligation to
extend  the appointment or to offer a new appointment, even if your performance is
outstanding,  but  it  may  do  so  if  agreed  to  in  writing at the time of the
expiration of the appointment.

The  World  Bank  will make every effort to give you as much notice as possible of
any  such  change  to  your appointment. In the event that the World Bank finds it
necessary  to  extend  the  terms of this assignment, every effort will be made to
accommodate your interests.

During  this assignment you will be considered a World Bank Group staff member and
will  be subject to the Staff Rules currently in effect and as they may be amended
from  time  to  time.  Please  note  that the manager of the unit to which you are
assigned for is Ms Paloma Anos Casero.

The World Bank will remunerate you in an amount of           net of taxes per day 
worked.  Please provide complete information on your local bank account to Ms Tram 
Thi  Bao  Nguyen,  who  will  be  handling the administration associated with this 
appointment,  and  to  whom  you may direct any questions you may have. After your 
start  date,  and  prior  to  the  expiration  of  your  contract you may  request 
settlement of remuneration owing to you online at  http://strequest.worldbank.org.

Travel may be authorized by the World Bank in connection with this assignment. The
policies  regarding  travel and subsistence are governed by the World Bank Group's
Operational  Travel  Policy (Administrative Manual Statement 3.00). The World Bank
Group  requires  all  Short  Term Consultants and Short Term Temporaries to obtain
Country  Clearance  prior  to departing on mission. If you are travelling within 5
days  of  signing  this  contract, you must send a copy of your itinerary, contact
information  while  on  trip  (mobile  phone/email),  and  trip purpose to Country
Clearance Officers assigned to each country on your itinerary. Please contact your

http://strequest.worldbank.org


manager to facilitate the clearance prior to your travel.

While  you  are  in authorized official travel status on official World Bank Group
business  on  this  assignment,  you  will  be  covered  by the World Bank Group's
Accidental  Death  and  Dismemberment  Insurance,  limited  medical  insurance and
Accompanying  Baggage  insurance  policies.   The  World  Bank Group also provides
Worker's  Compensation insurance. Please note that these insurances will not cover
you  while  on  vacation  or  other  personal  trips  before,  during, or after an
assignment  with  the  World  Bank.    You are therefore advised to carry personal
insurances covering such occasions.

The  automatic  beneficiary  designation  contained  in  the  World  Bank  Group's
Accidental  Death  and  Dismemberment  Insurance policy indicates that payment for
loss  of  life  of  the insured will be made to the spouse or domestic partner, if
living  10  days  after  the death of the insured; otherwise, to the estate of the
insured.   However,  if  a written designation of a different beneficiary is filed
with  the  World  Bank Group's Human Resources Operations, payment will be made to
that beneficiary. You may obtain a form for designating a beneficiary (Form F01604
Designation      of     Beneficiary     for     HQ     Staff)     by     accessing
http://go.worldbank.org/91RFGSX3J0.

The  World  Bank  Group  Emergency Contact System is used to contact a relative or
friend  in  the  event  of  an  emergency.   Please  provide  us with your contact
information by accessing http://go.worldbank.org/91RFGSX3J0.  You should receive a
confirmation  email  within 24 hours.  If you do not have electronic access please
call 202 473-2222 to request a hard copy of the form.

Additional   details   about  policies  and  procedures  relating  to  Short  Term
assignments are set forth in the enclosed "G00045 Notes for Short Term Consultants
and Short Term Temporaries."

Unless  otherwise  provided  in your Terms of Reference, all intellectual property
rights  in or relating to any works produced during the course of your appointment
shall  belong  to the Bank. All materials produced or acquired under terms of this
contract  - written, graphic, film, magnetic tape, or otherwise - shall remain the
property  of  the World Bank unless such rights are explicitly relinquished by the
World Bank, in writing.  The World Bank furthermore retains the exclusive right to
publish  or disseminate in all languages reports arising from such materials.  The
rights  and  duties provided for in this paragraph shall continue, notwithstanding
the termination of employment and agreed Terms of Reference.

You  also  agree  that all knowledge and information not already within the public
domain  which you may acquire from the World Bank or its employees or by virtue of
your  assignment  shall  for  all  time and for all purposes be regarded by you as
strictly  confidential and held by you in confidence, and shall not be directly or
indirectly disclosed by you to any person whatsoever excepting with the World Bank
written  permission.  You further agree that you will comply with the World Bank's
Information Security Policy, as set forth in AMS 6.21.

You  are  responsible  for  being  familiar  with  the conflict of interest rules,
contained  in  Staff  Rules  3.02  and 3.03, that apply to you and members of your
immediate  family  during  your  employment  with the Bank and for two years after
termination of your assignment.
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You  are  also  responsible  for  being  familiar  with  the Corporate Procurement
Policies  and Procedures Manual and the additional requirements regarding conflict
of  interest  contained  in  Annex A Standards of Conduct.  These may be found at:
http://gsdcp.    Should  any actual or apparent conflicts of interest arise during
your  appointment,  you  are  required  to  bring  these  to the attention of your
manager.

While  employed as a Short Term Consultant or Short Term Temporary you and members
of  your  immediate  family  may  not  be  employed by member governments or other
entities  on  World  Bank  Group  financed  projects  during  the  period  of your
employment  with  the  World  Bank Group, if the work is for the same country.  In
addition,  for  a  period  of  two years after termination of such employment, you
should  not  seek  or  accept work connected with projects or operations that were
your  direct  concern  or make use of material acquired during assignments, unless
the prior consent of the World Bank has been obtained, as per Staff Rule 3.02.

Current  and  former  Bank  Group  staff, regardless of appointment type held, are
ineligible  to  be  Bank  Group  vendors  or subcontractors to Bank Group vendors,
whether  as  sole proprietors or independent contractors, during their appointment
and for a period of twelve months ("Cooling Off Period") from the termination date
of  their  Bank  Group  appointment.    This  Cooling  Off  Period also applies to
companies  in  which  a  current  or  former  Bank Group staff member is an owner,
principal,  director  or  officer,  or holds a financial interest. The Cooling Off
Period  also  applies  to  companies with which close relatives (spouses, parents,
full  and  half  siblings,  children,  aunts, uncles, nieces, nephews and domestic
partners)  of current or former Bank Group staff are owners, principals, directors
or  officers,  or  hold  a  financial interest.  In the context of the Cooling Off
Period,  "financial  interest"  does  not  include  negligible  stock  holdings in
entities  listed  on  the  S&P  1200.    Additional  information  regarding  these
restrictions may be found at: http://go.worldbank.org/91RFGSX3J0.

If  you are a non-United States citizen undertaking any portion of this assignment
in  the  United  States,  you  must  be  in  possession,  before  commencing  this
assignment, of a valid visa and valid work authorization that allows you to accept
employment with the World Bank Group in the United States for the duration of this
assignment  and  any extension thereof.  To apply for such visa/work authorization
outside  of  the United States, please present this appointment letter to a United
States  Embassy/Consulate  (see  http://usembassy.state.gov  for  a  directory and
procedures).   You  may  send  an email to "hroperations@worldbank.org" to ask the
World Bank to send a request directly to the U.S. Embassy/Consulate where you will
apply.

Short  Term  Consultants  or  Short  Term Temporaries may not start work or travel
until all pages of the signed Letter of Appointment have been submitted.

Please   indicate   your   acceptance  of  this  offer  of  appointment  and  your
understanding  of  its  terms and conditions by signing and returning all pages of
the  letter,  not  just the signature page by fax to 202-522-7025. By signing your
Letter  of  Appointment,  you  also  acknowledge  that you have received, read and
understand its enclosures.
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Sincerely yours,

Brindha Soundararajan
Human Resources Operations
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UPI Number :00270704
Document ID :000099
P.O Number :0007880629
Email :v.braun@becon.cz
Enclosures:
Staff Rule 3.00, Office of Ethics and Business Conduct (EBC)
Staff Rule 3.01, Standards of Professional Conduct
Staff Rule 3.02, Employment Outside the Bank Group
Staff Rule 3.03, Financial Interest and Disclosure
Staff Rule 3.02, Employment Outside the Bank Group
Staff Rule 3.03, Financial Interest and Disclosure
Staff Rule 3.04, Bank Group Endorsed Activities with External Entities
Staff Rule 3.05, Outside Interest Committee
Staff Rule 3.06, Family Obligations - Spouse and (or) Child Support Obligations
and Divorce
Principle 3
G00045 Notes for Short Term Consultants and Short Term Temporaries
Administrative Manual Statement 3.00 - Operational Travel
Administrative Manual Statement 3.10 - Operational Travel Expense Reimbursement

I certify that, if I am a non-United States  citizen undertaking any portion of
this assignment in the United States, I will be in possession of a valid visa and
valid work authorization which allows me to be employed by the World Bank Group
for the duration of this assignment.  I will not commence this assignment until I
have satisfied this requirement.

I  hereby  accept  my  appointment to the staff of the World Bank Group, under the
terms  and  conditions of employment set forth in my letter of appointment and the
policies  and procedures of the World Bank Group presently in effect and as may be
amended  from  time  to  time. I recognize that in the event of a conflict between
this Letter of Appointment and the Staff Rules, the Staff Rules will prevail.

I  certify  that  my  employment with the World Bank Group under the terms of this
letter  of  appointment  and  the  Terms  of Reference does not violate any law or
employment  regulation  or  policy  to  which  I am subject. I certify that I will
advise  the  Human  Resources  Operations, if my spouse or any close relatives are
employed by the World Bank Group.

I  certify  that  if I am a United States citizen I have so advised the World Bank
Group  for  income  tax reporting purposes, even if I am also a citizen of another
country.  I  understand that as a U.S. citizen I am responsible for paying federal
taxes, state income taxes and payroll taxes (social security and medicare taxes at
the self-employment rate).

I  certify  that if I become a United States citizen during my employment with the
World  Bank  Group, I will report this to the HR Operations upon naturalization. I
understand  that  if  I  become  a  U.S. citizen, I will be responsible for paying
federal  taxes, state income taxes and payroll taxes (social security and medicare
taxes at the self-employment rate).

I certify that if I travel during the length of this contract I will obtain
Country Clearance as stated in AMS 3.00 before I depart.

I  have  received, reviewed, and understand the World Bank Group's Staff Principle
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3,  General  Obligations  of  Staff Members, and Staff Rules 3.00-3.06.  I certify
that  my  employment  with  the World Bank Group under the terms of this letter of
appointment  and  the  Terms  of Reference does not violate the provisions of this
Principle and these Rules.

Signature:___________________

Date:_____________

CC: Ms Tram Thi Bao Nguyen, GTCDR
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Terms of Reference for 

an international EFQM Assessor 
for the Macedonia Backward Linkages Pilot Program 

 
 

Trade and Competitiveness Global Practice 
The World Bank Group 

 
Background 
 
The Country Partnership Strategy (CPS) for the FYR Macedonia for the period FY 2015-2018 
focuses on two interrelated themes:  i) Growth and Competitiveness, sustained private sector-led 
growth, making Macedonia more attractive as a destination for investments and as a country whose 
private companies can compete at the regional and global level; and ii) Skills and Inclusion, 
through access to better jobs and efficient public services. Both strategic themes are very relevant 
for on eliminating extreme poverty and boosting shared prosperity in fYR Macedonia.   
 
Currently, the World Bank portfolio in Macedonia includes the following activities supporting 
competitiveness and private sector development: policy lending through the Macedonia 
Programmatic Competitiveness Development Loan (DPL) series, and analytical and technical 
assistance funded by donors through a Competitive Industries and Innovation Support Program 
(MCIISP). These work programs are supporting cross-cutting reforms in the business environment, 
labor market and innovation capacity, as well as facilitating sector-level reforms that could 
increase investment and growth of manufacturing, agribusiness and trade logistics. The CIIP 
program provides resources to strengthen the capacity to implement new policies and programs 
and deepen regulatory reforms around key reform area identified within the DPLs. 
 
Competitive Industries and Innovation Support Program (MCIISP) 
 
The MCIISP Program will increase the impact of ongoing WB operations and provide seed 
funding that will help to identify future operations. It will encompass three sectoral components 
(manufacturing, agribusiness, and tourism). Skills development and innovation are integrated as 
cross-cutting aspects across the three sectoral components within the Program. The objectives and 
a brief description of each of the three central components are detailed below:  

1. Manufacturing sector: Work under this component will accelerate the development of a 
high-value added manufacturing in industries where FYR Macedonia has a competitive 
advantage, such as automotive components and garments.  

2. Agribusiness sector: Work under this component will improve the quality of public 
investment in agriculture, increase competitiveness and access to finance of agricultural 
producers and agribusiness enterprises.  

3. Tourism Sector: This component will aim to develop an internationally competitive 
tourism sector in FYR Macedonia and sustain tourism growth.   
 

Supplier Development Pilot Program 



 

 

Upon request by the Government of FYR Macedonia and under the umbrella of component one of 
the MCIISP a pilot Supplier Development Program (SDP) has been initiated with the aim of 
stimulating linkages between local SMEs and large foreign companies operating in FYR 
Macedonia in selected light manufacturing and services sectors. The activities of the pilot SDP are 
grouped into four main categories: (i) supplier information dissemination; (ii) capacity building 
and training; (iii) provision of international expertise; and (iv) assistance accessing financing 
sources. 
 
The pilot program will be designed to provide targeted technical assistance to approximately 5 
selected local enterprises. The technical assistance, coupled with international expertise, will 
enable the selected companies’ to compete more effectively, ultimately integrating their products 
and services into the global and regional supply chains of the large foreign companies located in 
and outside the special economic zones (TIDZs).   
 
As a first step to identifying the business needs of the shortlisted companies, a matrix of 
requirements has been established to select companies to take part in the EFQM program 
(European Foundation of Quality Management). The EFQM model will initially be used for the 
assessment of the final preselected 5 local companies from an initial shortlist of 50. The assessment 
will be in a form of a business audit, carried out by an international EFQM expert. 
 
The program also envisages close collaboration and frequent communication with the key 
counterpart agencies and the inter-ministerial working group assigned by the government to work 
on development of supplier linkages. One of the fundamental components of the program is 
capacity building and training of these public institutions. They shall receive relevant training to 
ensure that there are skills for program management and support services at firm level focused on 
supplier development. 
 
Duties and Responsibilities: 
 
Working within the team supervising and implementing the MCIISP, the consultant’s main 
responsibility will be to conduct business reviews of the final 5 shortlisted companies. The 
consultant should be present in Macedonia over the course of the initial two weeks of company 
assessment process, which will be carried out under the Macedonia Supplier Development 
Program Pilot in June 2015. Activities to be carried out by the consultant include:  
 

 Applying the assessment model in actual business audits of selected companies;  
 Assistance in analysing  the capacity-building needs of the companies; and  
 Facilitating and collaborating on the development of “business improvement plans” for the 

companies evaluated to enhance their management and production skills. 
 
The consultant will also provide a short report summarizing feedback on the field work completed. 
 
The expected level of effort will be up to 15 working days from June 1, 2015 to July 30, 2015 
and distributed as follows: ten days making assessment visits with Bank staff, 5 days calibrating 
the assessments and reporting. This would involve two working weeks (Monday to Friday) in 
Macedonia.  



 

 

 
 
 
Qualifications Required: 
− Advanced degree in economics, public policy, engineering and/or management with at least 10 

years of work experience related to business competitiveness and support programs; 
ʷ At least five years of consulting experience in conducting company assessments using the 

EFQM Business excellence model; 
ʷ Extensive experience in consulting to SMEs, with a track record of proven success; 
− Specific expertise working with large and small firms to develop SME competitiveness 

programs, supply chain development, international trade development, inward investment 
promotion, relationship management of existing inward investors, support for innovation and 
financial assistance for new investment; 

 
Remuneration: 
The consultant will be paid from the budget of the Competitive Industries and Innovation Support 
Program at a rate of xxx USD per day worked (net).  In addition, the consultant will be reimbursed 
for necessary mission travel to and from Macedonia and related to the scope of the assignment. 
Travel is contingent on Bank’s prior approval and Bank’s procedures and guidelines.  
 
Reporting:  
John Gabriel Goddard (Senior Economist, based in Washington DC).   





CERTIFICATE of ACHIEVEMENT

successfully certified to train 
the course titled 

EFQM Foundation

Russell Longmuir
CEO, EFQM



CERTIFICATE of COMPLETION

Vladimir Braun

has successfully completed the

EFQM Certified Assessor

TransformationCourse

10/10/2019 - 11/10/2019

Russell Longmuir

CEO, EFQM

SN: ECA2001005376
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CERTIFICATE of ACHIEVEMENT

successfully certified to train 
the course titled 

EFQM Assessor Training

Russell Longmuir
CEO, EFQM



Vladimir Braun

has successfully completed the

EFQM Innovation

Assessor Training

25/03/2019 - 26/03/2019

Russell Longmuir

CEO, EFQM

SN: INN1904003420
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