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Eugeniu Lupusor Project Manager/Business Analyst 

 
 eugeniu.lupusor@indrivo.com   

 
 Chișinău, Moldova  

 
 17 September 1984  

 
 +373 79 709 430  

 

LANGUAGE(S) EDUCATION AND TRAINING 

Romanian 

English 

Russian 

French 

mother language 

••••• 

••••• 

••••• 

2010 Training – Oracle databases 

09.2003 – 06.2007 Licensed Engineer 

Technical University of Moldova, field of 
training Information Systems and Computers 

  

  

 

MAIN SKILLS 

Planning: 

• Anticipating the resources needed to reach objectives 
and manage resources in an effective and efficient 
manner; 

• Develop a detailed project plan to monitor and track 
progress; 

• Coordinate internal resources and third 
parties/vendors for the flawless execution of projects. 

Monitoring: 

• Managing contracts with vendors and suppliers by 
assigning tasks and communicating expected 
deliverables; 

• Monitoring progress and making adjustments as 
appropriate; 

• Measuring project performance to identify areas for 
improvement; 

• Managing the relationship with the client and with all 
stakeholders. 

Top skills: 

• Coaching; 

• Staffing; 

• Process Improvement; 

• Performance Management; 

• Verbal Communication; 

• Change management; 

• Risk management. 

Budgeting: 

• Preparing the budget based on scope of 
work and resource requirements; 

• Tracking project costs in order to meet 
budget; 

• Allocation of experts in the project 
according to the predetermined budget. 
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WORK EXPERIENCE 

01.2013 – Present Project Manager / Business Analyst/Technical Coordinator 

Indrivo SRL 

A. Sciusev 81/1, MD-2009 Chisinau (Republic of Moldova) 
www.indrivo.com 

Main activities and responsibilities: 

• Design of the software application, database analysis, final product requirements analysis, 
functional analysis; coherent development of technology-based solutions and the 
available platforms; 

• Business analysis of the system software, implementation of the specifications based on 
the tasks agenda, budget preparation, collaboration with stakeholders and end-users, 
communication of the technical data regarding the product to the non-technical audience; 

• Project management using agile approach; 

• Experience with unit testing, continuous integration, DevOps; 

• Software system performance analysis from design to final product, critical components 
performance analysis, establishment and follow up of the implementation of the 
performance requirements from design to implementation, detecting performance 
problems; 

• Project management (development of the project objectives, representing the interests of 
customers, providing independent advice on project management, organization and 
coordination of project teams, risk assessment, ensuring the fulfillment of all project 
objectives, ensuring the quality standards, monitoring the progress of the team, recruiting 
specialists and subcontractors, financial planning, costs and billing). 

PROJECTS 
Etichetă  Conținut 

Project  Developing the SAISE IT Subsystem ”Electronic Subscription List” 

Role  Project Manager / Product Owner 

Period  January 2023 – July 2023 

Project description 
 Automates processes per Moldovan Electoral Code; uses cryptographic algorithms 

to verify digital and mobile signatures; syncs with State Register of Voters; aims to 
improve security and efficiency of signature validation. 

   

Project  ITSS “Financial Control” within the CEC (PHASE I) 

Role  Project Manager / Product Owner 

Period  March 2022 – July 2023 

Project description 
 Automates financial reporting by political entities to CEC; compliant with Law No. 

101; uses ASP.NET, MVC, C#, JQuery, Razor View Engine, git, drush. 

   

Project  Helpdesk/Ticketing System for CNAM 

Role  Project Manager / Product Owner 

Period  March 2022 – March 2023 

Project description 
 Intelligent solution for managing information requests and caller feedback related to 

AOAM system; provides info to CNAM beneficiaries. Uses ASP.NET, MVC, C#, 
JQuery, Razor View Engine, git, drush. 

   

Project  Adjustment of the State Automated Information System “Elections” (EDMITE) 

RFP No.  RfP20/02100 

Role  Technical Coordinator 

Period  December 2020 – March 2021 

Beneficiary  Central Electoral Commission of the Republic of Moldova 

Project description  Improvements to SAISE Admin, Voter Turnout, and Reporting Platform; addressed 

http://www.indrivo.com/
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Etichetă  Conținut 

info security issues, digitized PEB Reports, and updated DB structures for elections. 

   

Project  SAISE IT Subsystem “Register of Electoral Officials” (EDMITE) 

Role  Project Manager / Product Owner 

Period  December 2019 – March 2020 

Beneficiary  Central Electoral Commission of the Republic of Moldova 

Project description 
 Automates data management for electoral officials; supports informed administrative 

decisions. Uses ASP.NET, MVC, C#, JQuery, Razor View Engine, git, drush. 

   

Project 
 Workflow Management Platform & E-Learning for Institute of Financial Studies 

(ISF) 

Role  Project Manager / Product Owner 

Period  October 2018 – January 2020 

Project description 
 Based on Drupal Opigno LMS; supports training, reporting, e-commerce, integration 

and security for ISF. Uses Drupal 8, PHP 7.1, MySQL, UML, git, drush. 

   

Project  Adjustment of the State Automated Information System “Elections” 

Role  Project Manager / System Analyst 

Period  March 2018 – August 2018 

Complexity  5000 man/hours 

Project description 
 Adjustments due to electoral law changes; re-engineered SAISE applications for 

uninominal constituencies. Uses ASP.NET, MVC, C#, JQuery, Razor View Engine, 
SQL Server. 

   

Project  ISMS, DMS & E-commerce App 

Role  Project Manager / System Analyst 

Period  February 2019 – May 2019 

Project description 
 Application for documentation and process management in line with ISO 27001; 

customizable standard updates. Uses .NET Core 2.2, PostgreSQL, Bootstrap, 
JQuery, Data Table, Grape JS. 

   

Project  State Automated Information System “Vignette” 

Role  Project Manager / System Analyst 

Period  November 2018 – April 2019 

Indrivo role  Partner in JV 

Project description 
 Manages fees for road use by foreign vehicles; provides data to verify payments. 

Uses ASP.NET MVC 5, nHibernate, MSSQL 2017, jqGrid, Bootstrap, ASP.NET 
Core 2 API. 

   

Project  Maintenance of Case Management System (CMS) 

Role  System Analyst 

Period  July 2017 – Present 

Project description 
 Automates court workflows; includes performance, budget, HR planning, and public 

e-services. Uses ASP.NET, MVC, C#, MySQL, Php, Ajax, HTML, JavaScript, Razor. 

   

Project  ICMS: EJSM and Performance Dashboard 

Role  Project Manager / System Analyst 

Period  April 17, 2015 – August 31, 2015 

Project description 
 Modernizes ICMS for transparency and legislative compliance; includes upgraded 

version implementation. Uses ASP.NET MVC, C#, MySQL, Php, Ajax, HTML, 
JavaScript, Razor. 
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Etichetă  Conținut 

   

Project  ICMS Web Report Card 

Role  System Analyst 

Period  November 3, 2015 – February 8, 2016 

Project description 
 Improves ICMS to meet user and legal needs; delivers optimized implementation. 

Uses Drupal, MySQL, PHP, Ajax, HTML, JavaScript, CSS. 

   

Project  E-File within ICMS 

Role  Project Manager 

Period  September 2016 – September 2018 

Project description 
 Delivers e-file solution for G2G and G2C use; enhances judicial process IT 

infrastructure. Uses .NET MVC, MSSQL, Entity Framework, RestApi, Drupal, 
MySQL, PHP, Ajax, HTML, JavaScript. 

   

Project  E-learning system for Border Police of Moldova 

Role  Project Manager / System Analyst 

Period  July 2017 – December 2017 

Project description 
 Web app supports online training for Border Police personnel on intranet 

infrastructure. 

 

04.2009 – 07.2012 Technical coordinator 

Informator SRL, Chisinau (Republic of Moldova) 

Main activities and responsibilities: 

• Project management (development of the project objectives, representing the interests of 
customers, providing independent advice on project management, organization and 
coordination of project teams, risk assessment, ensuring the fulfillment of all project 
objectives, ensuring the quality standards, monitoring the progress of the team, recruiting 
specialists and subcontractors, financial planning, costs and billing); 

• Elaboration of the project documents; 

• Requirements analysis; 

• Consultancy; 

• Development (Drupal, PHP, HTML, CSS, MYSQL, Java Script and jQuery). 

 

09.2007 – 02.2009 Software Engineer 

The Company AMDOCS LTD, Limassol (Cyprus) 

Main activities and responsibilities: 

• Software development (Amdocs Document Design); 

• ADD development of a part from the Amdocs billing system for AT & T - Cingular, Comcast 
- (UT, SST, ST, production stage and consultancy of clients on the production status on 
the client's site); 

• Requests analysis; 

• Improvement of the software products. 
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11.2006 – 09.2007 SME Software Developer 

The Company ICS SOLUZIONA LTD Chisinau (part of INDRA GROUP), Chisinau 
(Republic of Moldova) 

Main activities and responsibilities: 

• Program code writing; 

• UT, SST, ST; 

• Monitoring the production steps; 

• Consulting the business client. 
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ATTACHMENTS 

1. Diploma of licentiate  
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2. Certificat PHP 5.6 

 

 

Eugeniu Lupusor 

PHP 5.6 

July 21, 2017 

 


