INA IAVORSCHI

International Business Tracker and Startup
Mentor within Europe and Central Asia
As a certified business tracker and growth coach with nine years of experience,

| specialize in guiding teams through the development and launching of business
ideas.

Work Experience

+373 799 50 797

. - ) ® Growth Coach
Bl inapodisnik@gmail.com Growth Coaching for startups and companies

. (self-employed)
@Ina _Podlisnic 03/2022 - Present
n Chisinau, Moldova developing their businesses;

e assist and supervise startups and companies in launching and

E /www.linkedin.com/in/ b 4 g’to_ftoune\elr Billi

. . artup VV-Billing

inaiavorschi/ 01/2022 - Present
e Develop an online platform to offer an innovative tool for digitizing the
BUSINESS TRACKING billing process for managers of associations, to build an efficient

— management system of payments and debts tracking and create a
transparent ecosystem of building associations.

Speed Accelerator

Technovator, Moldova ® Business Development
11/2023 - 12/2023 Technovator

11/2022- 01/2023
Stqrtup quqge ¢ Identify business opportunities and oversee growth projects;
Astana Hub, Kazakhstan ® Marketing Strategist and Social Media Manager
05/2023 - 12/2023

Freelance

01/2022 - Present
TeChPreneurS ¢ Develop creative and engaging social media strategies;
Astana Hub, Kazakhstan e Monitor, execute and measure the SMM presence;

05/2023 - 12/2023
@ Senior Supervisor Bank Accounts,

Foreign Transactions Department
JSC Moldova Agroindbank
9/2009 - 11/2015

e Assist company managers in making their financial international
EU4Moldova Stdrtup CitY transactions and provide general assistance with the customers'
Digital Upgrade Cahul accounts.

Technovator, Moldova
Agriculture, Logistics and Tourism

el Courses
11/2022 - 04/2023

FEMEIE Program

Enpact, Germany
06/2023 - 09/2023

JOBS TO BE DONE

Agtech Accelerator e Zamesin Product Club

Technovator, Moldova DEEP Startup Ecosystem Accelerator Alumni

01/2022 - 05/2023 o Deep Ecosystem

Course for Accelerator Program Managers
EXPERTISE e Growth Coaching for startups and companies

e — Certificate of Completion Startup Trackers Academy
Marketing Strategy e Startup City Cahul
Jobs to Be Done Social Media Marketing, Women in Online Work (WOW)
Diagnostic and Strategic Planning ¢ Tekwill, Moldova

Business Development Entrepreneurship Program

EDUCATION e Richard Ivey School of Business (London, Canada)
B/A Economics, Languages

Alecu Russo Balti State University
Romanian Russian English


https://pavelzingan.md/ina-yavorski-konechnaya-celi-postroiti-ekosistemu-zhilischnyh-associacij-osnovyvayasi-na-vzaimodejstvii-i-prozrachnosti-ih-deyatelinosti-/?fbclid=IwAR0yhqAF-VwuGn6Le4dj_1EFcY6qKD-PVCooKPQ0g5Vm4ShswYZpgoWN3fQ

REFERENCES

Makpal Ikramova
@macintoshO1

Startup Inventivo

Startup Garage 2

3anpoc: BanngnposaTb pblHOK
KasaxcrtaHa, 3anycTuTb NUAOT

OTCTpYyKTYyprpoBanu paboTy C KOMaHAOW, BHeCn
OCHOBHble NMpUHLUUMbI 3$GEeKTUBHOrO yrnpasBaeHus.
B npouecce nposegeHnss Customer Discovery
BHeAgpunn KoHuent JTBD pAna makcMManbHOro

nonyyeHme  AOCTOBEPHOlV  06paTHOW  CBA3W.

MpopaboTanu runoTesbl AN NPOBEPKN CerMeHTOB
B2b n Bb2C, a TakXe pa3BUAM HaBbIKM MepBbIX
npoJax N NPUHATMA OTKa3oB U cUcTeMy paboThbl C
AaHHOM npoueccom. Mo NTory NoayUYnanN NeHAMNHT €
OHNaWH JMAarHOCTUKOM KOMIEHHOTO CyCTaBa, a TakxXK
[OroBOP Ha MUOT C MECTHLIM PeabuanTonorom.

A Gbl NOAHEPKHYNa ONLIT IKCNEPTa, 3HAHWS b
$YHAAMEHTANBHDIX WArax co3AaHus
HaAEKHOro NPOAYKTA, KaK NPaBUNEHO
NPOBOAWTL KACTAEB, paspaboTKy NPOAYKTa, W
MapKETUHrOBbIE CTPATEr M.

MopaepxKka U NOMOLLL Ha KaXOoM aTane
nporpammsl oT MHbl BecuerHo. MHa nenuTea
naeamMu, NoNe3HbIMKA pecypcamMi U genaet
BCE BO3MOMHOE YTOBLI NONYUUTL, NOAENNTLES
CMapT KOHTakTamm.

A nony4Krna He TONBKO CTapTan Tpekep,
BCTPETUNA YENOBEKa C BLICOKUMU
SKM3HEHHBIMU LEHHOCTAMM, OTIM4HbIM
NPoGECCHOHANBHBIM K NAYHBIMK KaYecTBamm.

Al pekoMeHayio dayHaepam VHy kak
OTNMHHOrO TPEKEPA, HACTABHMKA W
YCMNELWHOoro 0cHOBaTeNA cTapTan ans
NONYYeHUA AeNbHbIX 3HaHMI

C yBaxeHuem,
Maknan

Aruzhan Almuratova
@Almuratova_Aruzhan

Startup Enotically Horse

Startup Garage 2

3anpoc: BaavanpoBaTb UAe0 Ha pbiHKe
KasaxcTtaHa, 3anyctute MBI

Mpw aHann3e pbiHKa Y OCHOBHBIX FMMOTe3, payHAep
OCO3Ha/l YTO Ha JAaHHOM 3Tane M3-3a OTCYTCBUSA
onbITa N KOMMEeTEHUMWI, AaHHYI MAel HeobAMMO
NPUYOCTaHOBUTL. BbINO MPUHATO cdoKycMpoBaTbCS
Ha pa3paboTke Apyroii WAen, COOTBETCBEHHO
OCHOBHble 33jayn 3TO 6bIO MPOBECTU KaCTAEB,
MOHATbL  MPUHLUMMBLI  NPOBEAEHUS  VHTEPBbIO,
chopmupoBaTb HaBbIKN MbILLIEH NS npwu

Baingaunmn pasHbiX rmnortes

XO0u4y OCTaBUTb OT3bIB MOEMY Tpekepy WMHa
fBopckK no nporpamme Startup garage .

Bnaropaps Wxe flBopcky, cospaHue Moero
npoekTa npo VR TexHonorun o6pén 4étkyio
CTPYKTYPY. A NoONy4nna MHOro KpeaTusHOM 1
HOBOM MHGOPMALIK.

Mbl CO34aNKM NOWAroBkIA NAEH 4NA KaxXa40A
Hepenu, Tak e Bbini NoNesHbl ee CoBETbI W
METO/IbI, KOTOPbIE NOMOINU NO PA3BUTUIO
moero npoekta @

P> INA IAVORSCHI

Sultan Bisenov
@kovboibaby

Startup Treecut

Techpreuners

3anpoc Ha KoHcynbTauuw: busHec mogenb
N PbIHOK

Ansa Toro uTo6 CoeAMHATL NMAOB N N3rOTOBUTENEl
mebenu Ha nnatopme HeobxoANMbI
chopmMynmpoBaTb LIEHHOCTHOe MpeA/ioxeHne Ans
06oMx CTOPOH W pasobpaTb ayauToOpUIO Ha
cermMeHTbl ncnonb3ys Jobs to be done ¢ppelimeopk
4TO6 MOHATbL Ha Kakume paboTbl ByAyT HaHUMaTb
06e CTOPOHbI UCMONb30BaHVeE MapKeTnaenca.
Takum o6pas3om, 4To6 noHATL Kak paboTaeT u
MOXeT nomMoub ¢pelriMBOpPK pasobpann npumep
OAHOrO N3 CEerMeHTOoB, a MMeHHO HoBocenbl. Takxe
obcyannm b2b cermeHT nsrotosuTene mebeneri.

Boipaxato bnarogapHocThb MHe 3a
BKNaj B pa3sBUTME HalLero crapTan
npoekTa 1 BKNaa, 8 NMYHOCTHOE
pasBuTHE KaK pyKoBOAMTENS.
Bnaropaps MHe NoHAN KaK MOXHO
rpamoTHO C HaMMeHbLWMK NOTEPAMM
TecTMpOoBaTh FMNOTE3bI U NOBbIWATH
a 3OPEKTUBHOCTb KOMMaHWUK B LLENOM

v

Mariana Pascal
kids.academy.md@gmail.com

Kids Academy: English and IT

Digital Upgrade

3anpoc: 3anycTuTb W NPOTeCTUPOBAaTh Ha PbiHKe HOBbIN
npoAyKT, Kypcbl Businesss English

BHeApnAM OCHOBHble KOHLENTbl MPOBEPKU uWAel u4epes
rmnoTesbl U NPOBaNNANPOBANN AAHHbLIA MPOAYKT Ha PbIHKE.
BbIiBUAM OCHOBHble cermMeHTbl W 3anpockl 4epes JTBD,
3anycTUAM nepsble Mpojgaxwu rge Habpann 3 rpynnbl
CTYAEHTOB.

Tak Kak OCHOBHas Lenb 6bL1a 3anycTUTb OHAAWH KypcCbl
yepes BUAEO KOHTEHT nepeLlin W3HaYanbHO Ha rnoépuj
oby4yeHue, YT06 N3yunTbIPPeKTMBHOCTE METOANKN a janee
yXe OCHOBanu CTyAMIO ANA 3anucyu MNOJIHOrO Kypca, U
TecTMPOBaHMe Ha cocefHeM pbiHKe PyMbliHMN.

Digital Impact was a project that
helped me understand the
importance of tracking - tracking
my tasks & goals. | realized that a
tracker is essential for my
productivity.

This feedback proves it. | was
supposed to give this short
feedback two weeks ago. Now,
without a tracker, | “managed” to be
half month late.

| wish | had a life tracker, somebody
who would ask me “Have you called
your parents this week? [ Have you
already bought the Christmas gifts
for your friends & family? [ Have you

& planned your summer vacation?"
N


https://inventivo.io/treatment

