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CURRICULUM VITAE (#.10b).06.17 13:25:06 EEST

eason: MoldSign Signature
Location: Moldova

1. Role proposed within the project: Key expert No. 3 Business analyst
2. Name: Maryté

3. Surname: Rupainiené

4. Date of birth: 1960 11 08

5. Marital Status: Divorced

6

. Education:

Institution .
Degree and schooling level:
(from — to)
International Business School at Master, Business management professional

Vilnius University, 1999-2001

Vilnius University, 1979 - 1984 Master, Teaching and Mathematics.

7. Foreign languages: to indicate the level of competence from 1 to 5 (1 — fluent; 2
— advanced; 3 — intermediate; 4 - elementary; 5 - beginning)

Language Reading Speaking Writing
Lithuanian ' 1 1 1
Russian 1 1 1
English 1 2 2

8. Member of professional bodies/associations:
Member of Groups of:

e Payment Experts

¢ Business Analysts

¢ SEPA Single Euro Payments Area (incl. PSD)
e  SWIFT Connectivity Network

e Payments International

9. Other abilities:

Skills of working with tools: Sparx Enterprise Architect, MagicDraw, Bizagi
modeller, ARIS, MS Visio, Jira, Mercury Quality Center, TestLink, Microsoft Project

10. Current professional positien: Head of Kernel Group, Department of System
and Business Analysis



11. Seniority at current work: Middle management, Head of Group

12. Relevant qualifications for the project:

Certificates:

Senior Business Analyst/ Certified Software Tester.

Project Management Professional

7 years of business analysis, 3 years of project management experience in

software development projects in banking industry - focus on clearing &
settlement systems, payments & cash management, treasury areas, TARGET?2
system, SEPA INST and SEPA CT payments,

» Perpetfration of functional specification documents, perform testing (system,
integration, user acceptance), prepare user manuals, train/support the end user.

o Deep knowledge of SEPA SCT, SEPA INST, SEPA DD payment schemes, in -
deep knowledge of Instant payment procedures and Proxy Lookup (CAS) service,
TARGET2 and SWIFT MT standards.

o Experience from complex business transformation and new core system
implementation programs.

* Understanding of Agile/Scrum methodologies.

13. Specific experience in projects (according to the criteria indicated in the
Tender Document):

Project

Main activities of the

I\Lame/pr.oj ect project (DD%?I\%?(?YY) Responsibilities
eneficiary

SEPA Proxy SEPA Proxy Lookup | 04/01/2021 — 31/05/ SEPA Proxy Lookup
Lookup (Central | RB  v.2.0 (CAS) | 2021 Rulebook v.2. analysis,
Alias Services) | implementation: creation of Functional
implementation/ | - create CAS module Specification document,
Forbis for storage of setup testing plan, testing

customers® data
necessary to initiate
payments between
proxy-based payment
solutions (mobile
telephone number or
optionally the email
address) used as a
proxy to an IBAN,
~create set account, get
account services and
workflow for
verification and
processing of Proxy
Lookup messaages.

scenarios and creation Use
Cases.




Project

Name/project Main aCtiV.i ties of the From - to Responsibilities
benefici project (DD/MM/YYYY)
eneficiary

Developrment, The developed 29/11/2017 - New requirements
implementation, | software allows 27/06/2019 analysis, analysis of
and support of | Siauliy bankas to changes, specification
FORPOST connect to SEPA preparation, creation of
system products | Instant payment software test scenarios,
related to services provided via complex testing of
provision of the SEPA-MMS different systems.
SEPA Instant retail payment system
Payments/ of the Bank of
Siauliy bankas | Lithuania. The

project included

implementation of

related FOPROST

products and changes

in FORPOST kernel

and payment

workflow.
Installation of During the project, 03/01/2020 - Creation of the software
Cash Pool Zero | functionality of Cash | 27/11/2020 test scenarios, testing of
Balancing at Pool Zero Balancing software functions and
Signet was developed and preparation of test reports.
bank./Signet installed. This is a
Bank comprehensive bank

service intended for
large companics or
groups of companies
consisting of several
legally independent
companies. After
implementation of the
project, the Bank
provides the cash
pooling service which
means that group’s
balances in different
currencies must be
physically
concentrated within
one account — a
consolidate account
(separately by each
currency) — that is
owned by the parent
company what allows
a group to make extra
income interest and to




Project
Name/project
beneficiary

Main activities of the
project

From — to

(DD/MM/YYYY)

Responsibilities

temporarily use
money of the group
without increasing its
bank debt (there is
less need to get
external financing
because the group
uses money of its
members).

Installation and
testing of
Centrolink
related updates
for SEPA Credit
Transfer and
SEPA Instant /
AB Siauliy
bankas.

During the project,
development of the
SEPA payment
message processing
module of the
banking system was
implemented,
During the project,
the following
development works
were carried out:
SEPA Credit
Transfers and SEPA
instant payment
initiation — user
interface changes,
control over payment
compliance with
payment conditions,
changes in the routes
of both outgoing and
incoming messages.
Creation of lists of
SCT INST
participants in the
Customer’s banking
information system,
import and update of
lists.

01/08/2019 —
20/12/2019

Requirements analysis,
analysis of changes,
specification preparation,
creation of software test
scenarios, complex testing
of different systems,

Installation and
testing of
Centrolink
related updates
for SEPA Credit
Transfer and
SEPA Instant/

During the project,
development of the
SEPA payment
message processing
module of the
banking system was
implemented.

01/10/2019 -
30/02/2020

Creation of the software
test scenarios, testing of
software functions and
preparation of test reports,




Name/praject | Main sctivites oftho From ~ to Responsibilities
Proj project (DD/MM/YYYY) P
beneficiary
UAB Fininbox.
14. Professional experience
From - to Location Economic Position Descrip t1qn .o‘f.mam
operator responsibilities
June Lithuania | Forbis Head of * Focus area — Clearing &
2015 - Kernel Settlement systems, SEPA SCT,
present Group, SEPA INST, SEPA DD, E-
Department | invoices, Domestic, Giro & Utility
of System payments,
er :3 USIIESS 1 . Work experience from complex
alysis business transformation program in
Danske bank
Novemb | Lithuania | Consultancy | Project » Managing Payment Cards
er 2014 — Company Manager Operations stream in Core Banking
June Lakarta Transformation Program in SEB,
2015 Latvia
July 2013 Lithuania | Swedbank Business Analyst in PMO, Group Payments
- AB Analyst and Cash Management,
November Analyst & Tester in EURO
2014 implementation project in
Swedbank, Latvia and Lithuania
January Lithuania | Skandinavis | Financial * Mapping and documentation of
2012 - ka Enskilda | Systems processes for tasks transfer to
June 2013 Banken, Analyst Service Shared Centre in Vilnius
Vilnius » Identification of opportunities to
Branch, : o o
improve process; Risk estimation
June Lithuania | AB SEB Project * Managing Payments work stream
2008 - Bankas manager / of Core banking transformation
March Business program in SEB
2011 Analyst -
+ Analysis of processes of payment
products SEPA DD, SEPA CT RB
v.4.0, SWIFT, TARGET?2, Cash
Pooling
* Managing SEPA PSD
implementation in SEB, Lithuania




From - to Location EeprOme Position Descr1pt1o.n 2 f .
operator responsibilities
2004 - Lithuania | AB SEB Head of Managing project of joining SEB
2008 Bankas Payments to TARGET?2 system
Unit in
Operational
Department
1996 — Lithuania | AB SEB Head of Managing Payments team -
2004 Bankas Payments supporting successful day to day
Unit in operations, working with branch
Vilnius staff, product owners, consulting
Branch office | external customer’s, identifying
process gaps
1992 — Lithuania | AB SEB Leading Participating in Payments software
1995 Bankas Payments development projects as
team in B/O | SME/Product owner
1(1)1£Ji<:1'atlons Performing user acceptance testing

15. Other relevant information

16. Appendixes (copies of the diploma, certificates, references, eic.)

For probative documents with information on the specific experience of key expert please

see!

¢ Diplomas: 2 files and translations.
¢ Certificates: 2 files

e Joint reference letters issued by Fsquare, UAB, Fininbox UAB, Siauliy bank AB, and
Signet Bank AB. 2
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Authorized signature of the representative of the tenderer: /7 Pt 0

Date 04/06/2021.
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VILNIUS HIGHER EDUCATION P No. 0120676
UNIVERSITY
DIPLOMA

Hereby Rector of Vilnius University Benediktas Juodka and International Business
School director doc. Jonas Kuncina confirm that

Maryte Rupainiené
personal code 46011080233,

In 2001, completed the international business programme in the field of
management and business administration studies of the Vilnius University special
professional study programme (code 7343992)

and acquired a management professional qualification.

/Signature/ /Signature/
Rector Director
/Signature/ Vilnius, 2001 June 30

Qualification Committee Chairman
Rimantas StanikGnas

University code 1195081 Diploma code 6514 Registration No. 1317
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tered
stitute
for IT

This is to certify that

Maryte Rupainiene

having satisfied the requirements of
BCS, The Chartered Institute for IT
has been awarded a Pass in the

BCS Professional Certificate - Software Tester

on

23 October 2020

@

Paul Fletcher
Group Chief Executive
25 October 2020

Certificate Number: 00493916
andidate Number: KU38335725
Training Provider: Pearson Vue

certificate i/ /www .bcs . org/eCertCheck
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