ROYAL
SYSTEMS

THEINE GLOBALLY

Prin prezentul act dorim sa facem o mica prezentare a experientei noastre, precum si sd prezentdm
legatura dintre compania Royal Public SRL si Royal Systems SRL, tindnd cont de faptul ca Royal
Public SRL a fost fondatd in anul 2012. La baza acestor companii este aceeasi familie — Pislaru si
ambele au aceeasi adresa juridica. Speram sincer cd veti lua in considerare experienta companiei
Royal Public SRL.

Royal Systems Inc este echipa care oferd o gama largd de solutii precum: Creare logo-uri, brand
book-uri, realizarea de Website-uri, Grafic Design, Aplicatii mobile, Google Ads, Social Media si
Suport.

Scopul nostru este de a transforma ideile clientului in produse de succes, promovandu-1 pe piata
eficient si calitativ. De-a lungul existentei am reusit sd colabordam cu o multitudine de clienti din
Marea Britanie, Republica Moldova, Statele Unite ale Americii, Italia cat si din alte tari.

De ce noi?

Dragostea pe care o avem pentru munca noastrda ne face sa devenim din ce in ce mai buni - ne
stimuleaza creativitatea si gandirea criticd, concentrandu-ne pe cele mai inovatoare metode de
crestere a companiei.

Ne axam pe rezultate

Istoria companiei a luat nastere la 30 noiembrie 2012, sub denumirea de" SRL ROYAL PUBLIC".
La inceput eram o echipd mica, dar foarte entuziasmati si plini de idei inovatoare. Din 21 noiembrie
2018 am inceput sd lucram sub numele de "Royal Systems Inc", ce il purtam cu demnitate si In
prezent. in acelasi an am deschis filiali la Londra ce ne-a permis largirea spectrului de clienti si
ridicarea afacerii la urmatorul nivel. Astdzi suntem o echipa puternica din 15 specialisti: 5
Web-developeri, 1 Web-designer, 2 Project manageri, 2 Copywriteri, 1 Sales manager, 2 Marketeri,
2 Graphic designeri. Impreuna tindem spre perfectiune, nu ne este frica si experimentam, zi de zi
suntem in continud cunoastere si asta ne face mai puternici.

Ideea de concepere a companiei Royal Systems Inc. a pornit de la analiza necesitatilor actuale. Am
realizat cd cea mai frecvent intdlnita problema nu este detinerea unei afaceri, ci cresterea si
promovarea acesteia. Astfel am devenit prieteni de incredere pentru zeci de companii din diferite
colturi ale lumii, oferind solutii inovative si suport 24/7. Impreuni cu echipa de specialisti cu
experientd, depunem efort pentru a dezvolta produse digitale ce ridica afacerea la un alt nivel.

Perfectiune — atunci cand 1ubesti ceea ce faci. Aceasta este deviza noastra care ne genereaza



energie si inspiratie pentru fiecare proiect!

Ne daruim suta la sutd, oferind tot ce avem mai bun pentru a pune bazele unor afaceri de succes!

Portofoliu

in continuare vii prezentim citeva exemple de website-uri realizate de citre noi:
http://jose-front.royalsystems.co/ - USA
http://agritoscana.md/ - Italia
https://anastasiamiron
http://rings-lara.royalsystems.co/ro
https://fertilitatea-chisinau.md/ro
https://fai.md
http://training.millenium.md/en
https://desserts-lara.royalsystems.co/en
https://incredere.md
https://colass.md/ro
https://uncagex.com/ - Marea Britanie

http://donatella-tur.md/
https://cotonpasha.md/ro - produs din Italia

http://artmason.school/ro - cursuri din MareaBritanie

https://colass.md/ro
http://aureola-lombard.md/

Proiecte in derulare de aceeasi amploare:

1. Platforma “Internet fara griji” destinata copiilor, unde acestia vor putea participa la quizz-uri pe
diferite tematici in scop educational. Acest proiect este realizat in parteneriat cu ,,iIM

MOLDCELL SA”. https://moldcell-lara.royalsystems.co/

2. Platforma E-learning - NONFORMAL.MD , destinata elevilor, specialistilor din domeniu cat
si publicului larg elaboratd pentru organizatia nonguvernamentala ”AQO Institutul de Instruire
in Dezvoltare ,,MilleniuM” http://training.millenium.md/en

3. Proiectul ,,Desserts by Irina Negara” — platforma unde vor fi plasate si vandute video-uri cu
retetele autoarei (Personal Branding) precum si cursuri online de culinarie. In prezent suntem pe
ultima sutd de metri pentru a lansa acest proiect minunat. https://desserts-lara.royalsystems.co/en


https://colass.md/ro
https://moldcell-lara.royalsystems.co/
http://training.millenium.md/en
https://desserts-lara.royalsystems.co/en

5. Dezvoltarea unei aplicatii online, pentru copii, utilizatd in activitatea Centrelor de Suport si
Grija pentru Copii si Tineri in cadrul proiectului ” CARING - access to knowledge, care,
education, safety and support for children and youth Moldova”, in colaborare cu Fundatia de
Binefacere” Caritas Moldova”.https://caritas-lara.royalsystems.co/ro/user-login

6. Proiectul de internship al companiei noastre Royal Systems Inc. pentru tinerii interesati de a
face un upgrade (prin intermediul cursurilor, testelor online) in domeniul TIC si ulterior de a
beneficia de oportunitati de cariera n acest domeniu. https://internship.royalsystems.md/ .

Avem experientd de lucru cu societiti civile precum:

v/ Banca Europeana pentru Reconstructie si Dezvoltare (EBRD);
v Institutul de Instruire in Dezvoltare "MilleniuM" ;

v’ Fundatia de Binefacere” Caritas Moldova” ;

¢/ Comunitatea UncageX — comunitatea antreprenorilor din R. Moldova aflati peste hotare.

Cum arata baza unui panou de administrare creat pentru website-urile noastre:

http://example-admin.rovalsystems.co/

Unele din functionalitati incluse:

- Monitorizarea tuturor formularelor completate pe site care vor ajunge in panou;
- Evidenta abonarilor la newsletter;

- Modificarea intregului continut de pe website din panoul de administrare.

- Expedierea automata a emailurilor.

- Divizarea pe roluri;

- Etc.

Echipa de lucru propusa pentru acest proiect :

1. Project Manager, Team leader, Coordonator tehnic — Pislaru Stefan
2. Web developer (back-end)— Garstea Andrian

3. Web developer (front -end) — Pletosu Lilian

4. Analist de sistem — Gututui Stefan


https://caritas-lara.royalsystems.co/ro/user-login
https://internship.royalsystems.md/
http://example-admin.royalsystems.co/

CV-urile echipei de proiect:

Curriculum Vitae

Name of Personnel

Position for
this
assignment
Nationality

Language proficiency

Education/
Qualification
s

PISLARU STEFAN

Team Leader, graphic designer, tester

Moldavian

English, Romanian, Russian, Turkey

COMPUTING TECHNOLOGIES | UNIVERSITY OF ROEHAMPTON |
LONDON | 2017-PRESENT

e English Academic Skills
e Foundation in Computing (VB.NET, Flow Chart)

e Mathematic Foundation Skills (Encryption, Algorithms)

e Foundations in Programming

e Maths and Algorithms

e Object Oriented Programming

e Web Development

° Data Communication and Network Routing * Data

Modelling & SQL Language

e System Analysis and Design

e Mobile App Design and Development

e Network Design and Troubleshooting

e User Experience Design

e Big Data Analytics

e Cloud Computing

e Cyber Security

e Project Management and Professional Issues

e Web Application Security

e Data Science

e Designing and Developing Products for the Internet of Everything
(loE)



Employment
Record/ Experience

PROJECT MANAGER | CallBall.app | March 2021 - July 2021
This app help developers, marketers to install new future to
their websites or apps.

My contribution:
e Writing technical needs.

e Manage the project to be in terms.
e Customer presentation.

PROJECT MANAGER | Temperro.com | JUNE 2020 -
JANUARY2021

The goal of the APP is to have clear understanding using
statistics of personal business.

My contribution:

e Writing technical needs.

e Coding.

e Manage the project to be in terms.
e Customer presentation.

PROJECT MANAGER | Cleanironing.co.uk | AUGUST 2017 -
DECEMBER 2017

° Cleanironing.co.uk — web platform were cleaners
and customers who need clean services can find each

over. For development was used Laravel, pay systems
(Stripe), SQL.

My contribution:
e\Writing technical needs for project.

e Design application logo (icon) using Corel Draw.
e Manage the project to be in terms.

e Testing.

e Customer presentation.

PROJECT MANAGER | FBE | JANUARY 2017 — JULY 2017 -
FBE - accounting application for warehouses with 5 types of
users. In this project was used JAVA, SQL.

My contribution:

e Writing technical needs and application infrastructure.
e Design application logo (icon).

e Manage the project.

e Testing.

e Customer presentation.

PROJECT MANAGER | RIGA APP | MAY 2016 - NOVEMBER
2016 RIGA APP — mobile application for Android, IOS and
Windows phone. Project was developed on Visual Studio



Name of Personnel

Position for
this
assignment
Nationality

Language proficiency

Education/
Qualification
s

Professional
certification
(3

using JAVA, HTML, CSS, JQuery.

My contribution:
o Writing technical needs and application infrastructure.

e Design application and application logo.
e Manage the project.
e Customer presentation.

Curriculum Vitae
GARSTEA ANDRIAN

Developer

Moldavian

Romanian, English, Russian, Dutch

Bachelor degree, Moldova Polytechnic University , Chisinau
September 2010 — June 2015

Graduation from Moldova Polytechnic University

with the title of Licensed Engineer.

General field of studies: food industry, manufacturing and processing
technology, food Technology.

Specialization- Public Nutrition Technology and Management.

Graduated, High School Nr.1, Chisinau
September 2007 — June 2010

Professional studies at the faculty food industry.

Web Development, Tekwill
October 2019 — December 2019

Web Development, Codecademy
February 2019 — August 2019

Netherland’s language course, CVO3 hofsteden
September 2016 — December 2018



Employment
Record/ Experience

Name of Personnel

Position for
this
assignment
Nationality

Language proficiency

Education/
Qualification
s

Web-Developer at ROYAL SYSTEMS INC.
March 2020 — Present

-https://agritoscana.md/
-https://toptur.md/
-https://www.hidrogarant.com/

Unde development:
https://callball.app/en

Worker at Degrovan grondwerken, Otegem, Belgium
May 2016 — July 2019

-in position as a simple worker at a construction company.

Worker at Dicogel-Bergo, Roeselare, Belgium
April 2016 — May 2016

- in position as a simple worker at a food company specialized in
packaging food products.

Chef-Cook at Trabo-plus S.R.L., Chisinau
October 2011 — March 2016

-transferred to position of chef-cook at restaurant ‘La Placinte’
Trabo-plus S.R.L.

Cook at Trabo-plus S.R.L., Chisinau

February 2011 — October 2011

- in position of cook at restaurant ‘La Placinte’

Curriculum Vitae
LILIAN PLETOSU

Front — End Developer

Moldavian

Romanian, English, Russian

Zaoksky University
2017 - 2021 | Russia, Tula


http://www.hidrogarant.com/

Professional
certification
3

Employment
Record/ Experience

Name of Personnel

Date of Birth
Position for
this
assignment

Nationality

Language proficiency

Education/
Qualificatio
ns

Advanced course in programming (ROYAL SYSTEMS INC.
» 04.2021 - 05.2021)

= IT JAVA DEVELOPER (private coach — Evgeny Suleimanov
09.202- present)

» Graphic Designer ZAU (Zaoksky University 09.2019 — 04.2020)

ROYAL SYSTEMS INC.
Position: Full Stack Developer (04.2021 - Present)

1. Lencoria (E-commerce) in progress
2. SaveAnimals in progress

Position: Visual designer at “Zaoksky University”
2017 - 2020 | Rusia, Tula

Position: Full Stack Developer — Freelance

2018 - 2021 | Russia, Moscow

Curriculum Vitae

GUTUTUI STEFAN
21.10.1987

Tester

Moldavian, Romanian.

English, Romanian, Russian

- Politehnic Colege of Chisinau (2003-2007)
- Qualification Courses on “Moldelectrica” SA (2009)

- Courses of Manual QA on “Code Academy” (2021)



Employment
Record/
Experience

- Electrical Installations Engineer (2007-2009)

- Designer in Electro-Energetic Network (2009-2011)
- Air Conditioning Engineer (2012-20115)

- Steel-Fixer in Israel (2015-2018)

- Fixer Dry-Lyner in England (2018-2020)



Recenzii
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Z mta

Recenzie

La solicitarea de ciitre compania "Agritoscana” SRL - de
la compania “Royal Systems Inc.” SRL, am beneficiat de
mai multe lucriiri/servicii prestate 51 anume:

*elaborarea logo- lui companiei,
*crearea si elaborarea websitului,
*elaborarea brand bookului.
Unde suntem foarte multumiti de rezultatele finale.

Va multumim pentru calitatea serviciilor

si buna dispozifie acordata!
Cu stima,

compania "Agritoscana,, SRL

B eeecnapritascanamd infa@agritaieana.ril B +373 79000412 12



Semnat: Numele, Prenumele: Pislaru Stefan
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