ID Task Task Name Duration Start Finish Prede(Resource Names
Mode

1 - Servicii de digitizare a arhivei 218 days Mon 3/2/26 Wed 12/30/26

2 - Semnarea Contractului 22 days Mon 3/2/26 Tue 3/31/26 Project Manager[10%],Reprezentant legal Zipper Services[10%],Autoritatea
Contractanta[10%)]

3 - Sedinta de incepere a proiectului - kick-off 1 day Mon 3/2/26 Mon 3/2/26 Project Manager[10%),Specialist in sistemul informatic de management al
arhivei[10%],Specialistul in sistemul informatic de digitizare[10%],Autoritatea
Contractanta[10%]

4 3 Semnare minuta kick-off 4 days Tue 3/3/26 Fri3/6/26 3 Project Manager[10%),Autoritatea Contractanta[10%]

5 = Intocmire plan de managenet al contractului & Dezvoltarea planului de 12 days Mon 3/9/26 Tue 3/24/26 4 Specialist in sistemul informatic de management al arhivei[10%),Project

proiect Manager[10%]

6 - Avizare plan de management 5 days Wed 3/25/26 Tue 3/31/26 5 Specialist in sistemul informatic de management al arhivei[10%),Project
Manager[10%)],Autoritatea Contractanta[10%]

7 - Proiect demo pentru digitizarea a 500 de dosare. Etapa de pregitire, 21 days Wed 4/1/26 Wed 4/29/26 Autoritatea Contractanta[10%],Project [10%] ialist in si: |

instalare si testare a echipamentului de scanare, a sistemului de informatic de al arhivei[10%)] ialistul in si:
digitizare, alte componente necesare. informatic de digitizare[10%],Administrator proces scanare[5%]

8 - Analiza Proiect Demo 8 days Wed 4/1/26 Fri 4/10/26 6 Administrator proces scanare[10%],Autoritatea Contractanta[10%],Project
Manager[10%),Specialist in sistemul informatic de management al
arhivei[10%)],Specialistul in sistemul informatic de digitizare[10%]

9 - Configurare pregatire, instalare si testare 10 days Mon 4/13/26 Fri 4/24/26 8 Specialist in sistemul informatic de management al arhivei[10%),Project
Manager[10%],Specialistul in sistemul informatic de digitizare[10%]

10 - Instruire personalului Beneficiarului 2 days Mon 4/27/26 Tue 4/28/26 9 Autoritatea Contractanta[10%],Project Manager[10%],Specialist in sistemul
informatic de management al arhivei[10%]

1 - Proces-verbal Acceptanta Proiect Demo 1 day Wed 4/29/26 Wed 4/29/26 10  Specialist in sistemul informatic de management al arhivei[10%],Project
Manager([10%],Specialistul in sistemul informatic de digitizare[10%]

12 - Servicii de digitizare a arhivei - 39500 de dosare 173 days Thu 4/30/26 Mon 12/28/26

13 <] Asigurarea logistica cu materiale, unelte de lucru 144 days Thu 4/30/26 Tue 11/17/26 11  Administrator proces scanare[10%]

14 = Preluarea dosarelor pe baza de proces verbal de predare-primire 144 days Fri5/1/26 Wed 11/18/26 13SS4Administrator proces scanare[10%],Project Manager[10%]

15 s Pregatirea documentelor pentru scanare 144 days Mon 5/4/26 Thu 11/19/26 14SS4Operatori scanare si indexare,Administrator proces scanare[10%]

16 = Retro-digitizare/Scanare documente cu prelucrare electronicd 144 days Tue 5/5/26 Fri 11/20/26  15SS4 Operatori scanare si indexare,Administrator proces scanare[10%]

17 <] Post-procesarea documentelor scanate 144 days Wed 5/6/26 Mon 11/23/26 16SS4Operatori scanare si indexare, Administrator proces scanare[10%]

18 = Controlul calitatii 144 days Thu 5/7/26 Tue 11/24/26 17SS4Operatori scanare si indexare,Administrator proces scanare[10%]

19 3 Indexare, atribuirea de meta-descriptori (indecsi); 144 days Fri 5/8/26 Wed 11/25/26 18SS4Administrator proces scanare[10%],0peratori introducere metadate

20 s Importul imaginilor scanate si a meta-descriptorilor asociati in SIMAD inc144 days Mon 5/11/26 Thu 11/26/26 19SS+ Specialist in sistemul informatic de management al arhivei[10%]

21 <] Semnarea digitald a Dosarului digitizat; 144 days Tue 5/12/26 Fri 11/27/26  20SS4Specialist in sistemul informatic de management al arhivei[10%],Specialistul

day in sistemul informatic de digitizare[10%]

22 s Refacerea documentelor in forma initiald (dupa retro-digitizare/scanare) 144 days Wed 5/13/26 Mon 11/30/26 21SS4Operatori introducere metadate[10%],0peratori scanare[10%]

23 5 Intocmire proces verbal de receptie calitativa si cantitativa 5 days Tue 12/1/26 Mon 12/7/26 22  Administrator proces scanare,Autoritatea Contractanta,Project Manager

24 3 Transmitere proces verbal de receptie calitativa si cantitativa 5 days Tue 12/8/26 Mon 12/14/26 23

25 = Acceptare proces verbal de receptie calitativa si cantitativa 10 days Tue 12/15/26 Mon 12/28/26 24

26 - Go Live & Acceptanta finala pe Proiect 2 days Tue 12/29/26  Wed 12/30/26 12  Specialistul in sistemul informatic de digitizare,Specialist in sistemul

informatic de management al arhivei,Project Manager,Autoritatea
Contractanta
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