Sirchie Quality Statement

Sirchie strives to be the premier provider of innovative, industry-leading products, services, and solutions for
criminal deterrence, investigation, and justice. We want to be our customer’s first choice, meeting and even
exceeding their requirements and expectations by continuously improving our products, services and
processes. We are committed to continuous improvement and have established a growing Quality
Management System which provides a framework for measuring and improving our performance.

Systems and procedures have been established to support us in our goal of total customer satisfaction and
continuous improvement throughout our business, to include:

First Article Inspections

Random Sampling

Production retains

Non-Conformance Procedure

Corrective Actions Report (CAR Procedures)

Supplier Corrective Actions Report (SCAR Procedures)
Ongoing training and development for our employees
Measured Quality objectives which reflect our business goals
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In addition to the systems and procedures mentioned above we also adhere to the following standards:

NIJ Standard 0604.01 - Color Test Reagents/Kits for Preliminary Identification of Drugs of Abuse (NARK)

UN Guideline ST/NAR/REV.1 — Rapid Testing Methods of Drugs of Abuse (NARK)

NIJ Standard 0104.02 - NIJ Standard for Riot Helmets

NIST Traceable Certified Rule Set - as the qualifying source for measurements for Sirchie's Photography Rules.

Our internal procedures are growing and are reviewed regularly and are held in a Quality System which is
made available to all employees.

Though Management has ultimate responsibility for Quality, all employees have a responsibility within their
own areas of work helping to ensure that Quality is embedded within each process of the whole of the

company.
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