Vasile Diaconu

vd@ebs-integrator.com

Professional summary

Experienced Project Manager with a demonstrated history of working
in the information technology and services industry. Skilled in
Analytical Skills, Enterprise Architecture, QA, Project and Program
Management.

Experience

11/2015 to Current PROJECT MANAGER

EBS Integrator

Main responsibilities

e Plan, direct and coordinate activities of multiple projects in different value
in the areas of IT, Systems Integration and Business Process Management
and Re-engineering;

e Define project scope, objectives, staffing, resources, and deliverables;

e Develop project plans that identify key issues, approaches and
performance metrics;

e Plan and schedule project timelines and milestones;

e Formulate risk management plans;

e Assemble and coordinate multi-disciplinary project teams;

e Lead and mentor up to 35 project staff;

¢ Manage vendor relationships including negotiating and conftrolling
contracts;

Main Projects:

e Babaliste

Babaliste is the new way to buy and sell your new or used items across

categories like fashion, furniture, electronics, clothing, cars, jewelry, makeup,

and recreation. You can post your ad easily for free, browse through

thousands of goods and make offers to sellers. The platform is a high load

system deployed by EBS across the welb and mobile platformes.

iOS: https://play.google.com/store/apps/detailseid=ma.babaliste



Android:https://itunes.apple.com/us/app/babaliste-vendre-et-
acheter/id122806120421s=1&mt=8

Used Technology: Android Studio, Java, Swift4

e Hastnet Web

The biggest animal (horse) marketplace in Sweeden

URL:https://hastnet.se/

Used Technology: Node JS, React JS, Mongo, Redis, My Sql, RabitMQ.

e Donate Smarter

Donate Smarter is an easy-to-use fundraising system developed for donors,
NGOs and individuals that are willing to contribute to charities in a
transparent way. The system allows tracking the impact generated by each
conftribution and facilitates charities to access to various donations, with little
or near-to zero paperwork.

URL: http://www.donatesmarter.com

Used Technology: Codeigniter (PHP), HTML5, CSS3

e BPappz

With Truth Seeker users can get nofifications of new episodes for their
favorite podcasts, as well as download content automatically so they can
listen to them offline. The app makes use of a Google Cast feature
delivering live audio/video streaming on end-user devices. The App serves
as a convergent media consumption venue for discerning news junkies that
don't buy the line fed by mainstream media.

Used Technology: Android Studio, Java, ObjectiveC, RESTful web services

e AMIJTEM NGO

Official Alert is an app developed for journalists that screens all of the alerts
from public authorities and governmental agencies. The application
conftributes to public service awareness and is available for everyone to
download. As of today, the app gathers info from over 700 Public Resources.
Used Technology: Android Studio, Java, Swift3

e Swap Services Oy

Swap.com is a platform for buying and selling pre-owned items. This portfolio
entry refers to refactoring of they're both, android and iOS applications,
which handle over 10K users on a daily basis. At the moment both apps are
handled by EBS, within a continuous development cycle, to supply new
features and improvements “on-thefly”.

Used Technology: Swift 4, Android Studio, Java

e NFO Lid



Tidy is an app that allows both: android and iOS users to organize their
phone gallery items (music, photos, and other media content) in an easy
and intuitive way. The application focuses on a gamification structure that
allows users to enjoy the process of organizing their items instead of fighting
with clutter.

Used Technology: Android Studio, Java, Swift

Skills
e ABILITY TO WORK IN GROUP e HIGH LEVEL OF FLEXIBILITY
e SELF-MOTIVATED e LEADERSHIP
e NEGOTIATION e SCHEDULING
e COST CONTROL e RISK MANAGEMENT
¢ COMMUNICATION e PROJECT RECOVERY
o ATTENTIVE TO DETAILS o ANALYTICAL SKILLS

Technical Background

DEVELOPMENT :

o C,

o CH++,

o C#

e JAVA

e MYSQL

e HTML

e CSS

e PHP

e ANDROID

o WINDOWS PHONE
e |OS

PROJECT MANAGEMENT TOOLS:
o TeamWork

e Jira

e Microsoft Projects
e /0ho

e Asana

e YouTrack

e Basecamp



Education

05/2016 Technical University of Moldova - Chisinau
Technical University of Moldova, Faculty of Computers, informatics and

microelectronics, Chisinau City, Republic of Moldova

Tranings

¢ Project Management for Consulting from PCMi Limited
October 2017 | Chisinau, Moldova

¢ Automation Testing, Allied Testing College

October 2015 | Chisinau, Moldova.

¢ PMI Project Management training from http://smartprojects.ro/
February — June 2016 | Chisinau, Moldova

Language

e ENGLISH - ADVANCED
e ROMANIAN - NATIVE
e RUSSIAN - FLUENT



