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PERSONAL INFORMATION

WORK EXPERIENCE

Curriculum Vitae Vilcu Ruslan

Vilcu Ruslan
@ Chisinau, Moldova
. +37369198081 B +37369198081

¥4 ruslan.vilcu@orange.com
O www.orange.md

Sex: Male Date of birth: 12/10/1977 Nationality: Moldovan

Orange Moldova
Head of Technical Design and Delivery January 2021- Present
- Led and managed a technical team responsible for network design and project delivery

- Oversaw end-to-end delivery of telecom projects, including 5G deployment and 4G
implementation

- Coordinated with vendors and local suppliers to ensure timely procurement and implementation
of equipment

- Directed equipment upgrade and refresh initiatives to improve network performance and
reliability

- Ensured alignment of technical solutions with business objectives and operational requirements
- Monitored project timelines, quality standards, and delivery milestones

Network Design and Planning Manager October 2017 — January 2021
- Managed network design and planning activities for telecom infrastructure projects

- Developed and optimized network architecture to support service quality and capacity
requirements

- Led planning and implementation of network expansions, including 4G deployment and
upgrades

- Coordinated with engineering teams, vendors, and stakeholders to ensure efficient project
execution

- Analyzed network performance and implemented improvements to enhance reliability and
coverage

- Prepared technical documentation, forecasts, and capacity plans

RAN Solution and Design Coordinator January 2015 — October 2017
- Coordinated the design and implementation of RAN solutions for mobile network projects

- Developed technical designs for 2G/3G/4G networks, ensuring performance and coverage
requirements

- Collaborated with cross-functional teams and vendors to deliver efficient and scalable network
solutions

- Supported network rollout and integration activities, ensuring alignment with design specifications

- Analyzed network performance and proposed optimization solutions to improve quality and
capacity

- Prepared and validated technical documentation and design guidelines
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EDUCATION AND TRAINING

Curriculum Vitae Vilcu Ruslan

3G Optimization Engineer October 2012 — December 2014

- Performed optimization of 3G (UMTS) network to improve coverage, capacity, and service
quality

- Analyzed KPIs and network performance indicators to identify and resolve issues

- Conducted drive tests and post-processing analysis to enhance network performance

- Implemented parameter tuning and optimization actions to reduce dropped calls and improve
data throughput

- Collaborated with planning and implementation teams to support network rollout and upgrades
- Prepared performance reports and provided recommendations for continuous improvement

BSS Support Engineer October 2010 — September 2012
- Provided technical support and maintenance for BSS (Base Stations Subsystems)

- Monitored system performance and ensured availability of UMTS Radio Access Network related
services

- Diagnosed and resolved system incidents and service issues within defined SLAs

- Collaborated with vendors and internal teams to troubleshoot and implement system fixes
- Supported system upgrades, testing, and deployment of new features

- Maintained documentation and prepared reports on system performance and incidents

Moldtelecom S.A

BSS coordinator/team leader for CDMA and UMTS Network June 2005 — October 2010

- Led and coordinated a team responsible for BSS operations supporting CDMA and UMTS
networks

- Ensured availability and performance of BSS platforms

- Managed incident resolution and escalations, ensuring compliance with SLA targets

- Coordinated with vendors and cross-functional teams to resolve complex technical issues

- Supported integration and operation of BSS systems during network expansions and upgrades
- Monitored system performance and implemented improvements to enhance service reliability

Engineer at International Switching Center (EWSD) October 2001 — June 2005
- Operated and maintained international switching systems based on EWSD technology

- Monitored network performance and ensured availability of voice and signaling services

- Diagnosed and resolved faults in switching equipment to minimize service disruptions

- Performed configuration and routine maintenance of core network systems

- Collaborated with technical teams to support network operations and service continuity

- Prepared technical reports and maintained system documentation

Business or sector : Telecommunications

Technical University of Moldova Chisinau, Republic of Moldova
Engineering and Management in Telecommunications June 2006
College of Telecommunications Moldova Chisinau, Republic of Moldova
Automatic Telecommunications July 1997
Abilitati de Prezentare March-April 2015
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Project Management from Ato Z October 2015
LTE HetNet and Small Cells August 2016
VOLTE Overview with VoWIFI May 2017

LTE Protocols and Procedures Training — Huawei December 2012
LTE Performance Management and Tuning training — Huawei November 2012
LTE eRAN Features and Algorithms Training -Huawei November 2012
WCDMA RAN13 Radio Network Optimization Advanced — Huawei October 2012
iManager/PRS Nastar System Administration training - Huawei October 2014
LTE Air Interface Training — Huawei October 2013
LTE eRAN Performance Management Training — Huawei October 2013
LTE Protocols and Signalling November 2013
CDMA Network Architecture, RAN/PDSN/AAA June 2005
Basic of COMA/CCS7/ATM and data communication/HW and SW of June 2005

CBSC6600/Data configuration of CBSC660 and BTS3612/Maintenance
of CDMA BSS/M2000 Operation and Maintenance System basics

PERSONAL SKILLS

Mother tongue(s)  Romanian

Other language(s) UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
English C1 C1 C1 C1 C1
Russian Fluent

speaking, writing

Communication skills - Strong communication skills developed through collaboration with technical teams, vendors, and
senior stakeholders

- Experienced in presenting technical solutions and project status to management and cross-
functional teams

- Effective in coordinating multicultural and cross-functional teams in interational telecom
environments

Organisational / managerial skills - Proven leadership experience managing technical teams and coordinating cross-functional
delivery activities

- Strong project management skills across complex telecom deployments (5G, 4G, RAN, BSS

systems)
- Ability to prioritize tasks, manage multiple projects simultaneously, and ensure delivery within
deadlines
- Experience in coordinating vendors, suppliers, and internal stakeholders for end-to-end project
execution
Job-related skills - Telecom network design, planning, and optimization (RAN environments)

- End-to-end delivery of mobile network projects, including 5G deployment and 4G upgrades
- Experience with RAN systems and switching technologies (EWSD)
- Network performance analysis and KPI-driven optimization
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Digital competence

Driving licence

ANNEXES

Curriculum Vitae

Vendor and supplier management in technical delivery projects

- MS Office (Excel, Word, Power, Point) — advanced level

- Network planning and optimization tools (ATOLL, TEMS, Actix, QGIS)
- Telecom OSS/BSS systems (operations and support environments)

- Data analysis and reporting tools for network performance evaluation

= Technical University of Moldova Diploma
= College of Telecommunication of Moldova Diploma
= Training certificates

23.04.2026 Ruslan Vilcu

Signed with electronic signature
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Ruslan Vilcu

has successfully .completed

L TE HetNet and Small Cells

2-3 August 2016
Chisinau

Course Instructor:

apisee

ip-solutions
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Ruslan Vilcu

has successfully completed

VoLTE Overview with VoWiFi

24-26 May 2017
Chisinau

Course Instructor:

S

Soren Johansson

apisee

ip-solutions
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Huawei University
£ H X%

Certificate
Bl E B

This is to certify
Mr./Ms.Ruslan Vilcu
SERLIE IR E

completed the training program for

LTE Protocols and Procedures Training

=| =
from to
10.12.2012 11.12.2012
3

® % A % % B 8
Director Date of Issue
11.12.2012
Bl o %R =
Training location Serial  No.

Chisinau-Moldova D65123

W

HUAWEI
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W

HUAWEI

Huawei University
%t h XK %

Certificate
I il iE B
This is to certify

completed the training program for
LTE Performance Management & Tuning Training

=i B
from to
28.11.2012 28.11.2012
F £ A % % H &
Director Date of Issue
28.11.2012
Bl o = Y =
Training location Serial No.
Chisinau-Moldova D65089
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W

HUAWEI

Huawei University
%t h K %

Certificate
& I i B

completed the training program for
LTE eRAN Features and Algorithms Training

= B
from to
23.11.2012 27.11.2012
g £ A % % H 8
Director Date of Issue
27-.11:2012
Bl # o= b =i
Training location Serial No.
Chisinau-Moldova D65081
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Huawei University
t h X ZF

Certificate
B il E B

Mr./Ms. Ruslan Vilcu

SERC MDA |
completed the training program for

8 25
from to
17.10.2012 18.10.2012
T £ A % % H &
Director Date of Issue
18.10.2012
Bl # o P 2
Training location Serial  No.
Chisinau-Moldova D65136

S

HUAWEI

WCDMA RAN13 Radio Network Optimization Advanced
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ﬁrﬁl Number g'é

D022279

’ P HUAWEI

Certificate
12l dE B
AIEHEIFF =] z
This is to certify Mr./Ms. from 13.10.2014 to 17.10.2014
RUSLAN

$ VILCU SERCLE ISR E :

completed the training program for

ZUH 82T g2
The training program includes
BI2RmEE (D) BIERFR (Courses)
iManager M2000V200R013 System Administration Training

iManager PRS/Nastar System Administrator Training

Bucharest
Bl oS
Training Location
1£ F 2
S %% B W

Huawei University N OetentEene
17.10.2014
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T 2 W i I 9E B
Certificate

FIEBRT B ES

This is to certify Mr./Ms. from 28.10.2013 to 30.10.2013
RUSLAN VILCU
s SR EYIm A :

completed the training program for

ZIMEB S M TIRE

The training program includes

REHRE (D) RI2ZM (Courses)
" LTE Air Interface Training

Chisinau

e H R (/ /Fu SLrguanﬁ %% B
Huawei University Date of Issue

30.10.2013
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T % U§ 3% W IE B
Certificate

RIEBRT B ES

This is to certify Mr./Ms. from 31.10.2013 to 31.10.2013

RUSLAN VILCU
s SERCLELERTITA -

completed the training program for

ZIME S WTIRE

The training program includes

2w (ID) RIEZFR (Courses)
LTE eRAN3.0 Performance Management Training

Chisinau

e H K J /Fu Shquans =AM
Huawei University Date of Issue

31.10.2013
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ﬁjl Number gié

T %2 Ui 3% I F B
Certificate

FIEBETF - B E

This is to certify Mr./Ms. from 13.11.2013 to 14.11.2013

RUSLAN VILCU
s SERILIFINEA :

completed the training program for

ZIE B S W TIRIE

The training program includes

RiEgme (D) WRFEZFR (Courses)
" LTE Protocols and Signaling

Chisinau

£ 5 K5 J /Fu Shquant  =xmEm
Huawei University Date of Issue

14.11.2013
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W

HUAWEI
HABRERATEHBF YR O
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r-g / r-xa

Basicr of CDMA, CCS7, AXM and Jate cormmurication
Herdware and Sgfiware sirucivre of CBSC6699
Hardware and Scjiware structure of CBTS3512/06/61
Bute Confipuration of CBSC6600 and CETS3612
Musnienance of COMA BSS
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Ceriificate wisl kenar

B 1£.863.2965 £ 10.06.2505
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ol 214

Ne cepmugpurkama :

Mecmo nposedemfb ?’1%%%5” #

ama évioauu cepmuduxama :

Vilcu Ruslan

Semmatecucsentaturasetectromica calificata.

Pentru verificarea semnaturii accesati: https://msign.gov.md
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