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Name of Project
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Types of activities undertaken

Public Opinion Survey:

Residents of Moldova,
2023

IRI (International Republican
Institute)

2023-07

Narative description of project:

Another wave of one of the main public opinion studies at
the national level, part of the IRI research carried out in
over 100 countries, was conducted by Magenta in 20232.
The purpose of the research was to assess the public
opinion on the latest events, social and political
phenomena in the country. This study was vital for
providing a systematic and quantifiable way to understand
the perspectives, preferences and attitudes of the
population regarding the situation in the country. Research
findings were essential for informing the decision-makers
and helping the development of public policies that align
with the citizens and community needs.

Description of actual services:

Magenta Consulting implemented a CAPI (Computer
Assisted Personal Interview) survey - face-to-face
interviews using tablets on two samples: 1) a nationally
representative sample of 1199 permanent residents of
Moldova, aged 18+ years, eligible to vote; and 2) a Booster
sample of 402 residents of Chisinau, aged 18+ years,
eligible to vote. Magenta provided all the necessary
resources for the successful implementation of the
following activities: developing the research design;
adjusting, translating and testing the questionnaire;
sampling; recruiting and training the survey interviewers;
planning and implementing the logistics aspects; data
collection in two languages: Romanian and Russian;
quality control; data validation; coding the open-ended
responses; sample checking and weighting coefficient
calculation; writing the Technical report in English and
verifying the survey dataset to be submitted to the client.

Study on the level of
satisfaction of
taxpayers (individuals
and legal entities) with
the services and
activity of the State
Tax Service, 2023

State Tax Service of the
Republic of Moldova

2023-03

Narative description of project:

An important study on taxpayers' level of satisfaction was
carried out by Magenta within Component 2. "Institutional
development" of the Tax Administration Modernization
Project (TAMP), aimed at reforming the Moldovan State
Tax Service (STS). The purpose of the study was to
determine the changes in the level of taxpayer satisfaction
with the STS services against benchmarks established in
2018. The following objectives were proposed for this
research: 1. To determine the perceptions of STS
performance, efficiency, transparency, corruption in the
STS, public trust and the confidence that the STS is able to
enforce tax laws with efficiency, integrity and fairness. 2.




To determine the perception of the effectiveness of the
STS in delivering key services at a high level of quality in
line with fair access, transparency and efficiency. 3. To
identify the perceptions of the modes/practices by which
the STS limits access, efficiency, and transparency creates
opportunities for corrupt practices and barriers to public
trust. 4. To assess the changes in the level of taxpayers’
satisfaction in 2023 compared to 2018. This study played a
crucial role in assisting the STS in reducing taxpayer
burden, improving compliance and public confidence in
the professionalism and integrity of the STS workforce, as
well as, in assessing the progress in relation to the baseline
survey results.

Description of actual services:

To achieve the proposed goal and objectives, Magenta
implemented a quantitative study, that included the
following activities: 1) a CAPI (Computer Assisted
Personal Interview) survey - face-to-face interviews using
tablets, on a nationally representative sample of 1011
respondents, aged 16+ years, citizens of the Republic of
Moldova who have interacted with the State Tax Service
during the last year. 2) a survey among legal entities, as
follows: a nationally representative sample of 439
operating companies, and a sample of 105 big taxpayers,
randomly selected from a list of big taxpayers for 2021-
2022. Data was collected by combining the CAPI
(Computer Assisted Personal Interview) - face-to-face
interviews using tablets, and CATI (Computer Assisted
Telephone Interview) methods. Magenta provided all the
necessary resources to successfully implement the
following activities: proposing the research methodology;
developing, testing and translating the questionnaire;
sampling; recruiting and training the survey interviewers;
planning and implementing the logistics aspects; data
collection in two languages: Romanian and Russian;
quality control; data validation; data analysis; writing the
reports in English and Romanian, and presenting the
results. Four analytical reports were developed within this
research - two for each category of respondents:
individuals and legal entities, in English and Romanian.
The reports included general results and detailed findings,
crosstabs with demographic data and other questions,
along with a comparative analysis with the results of 2018
baseline study.

Study on assessing the
population's perception
of the Ministry of
Health and the Ministry
of Labor and Social
Protection

Ministry of Labour and Social
Protection of the Republic of
Moldova

2023-02

Narative description of project:

An important study was conducted by Magenta aimed to
assess the public opinion on the image and activity of the
Ministry of Health and the Ministry of Labour and Social
Protection. Researching the population perception was
necessary for ensuring the ministries activities align with
the expectations and values of the community, and for
guiding the development of targeted communication
strategies. The study findings assisted the clients to make
informed decisions, improve service delivery, enhance
communication, and address citizens' concerns.

Description of actual services:

Magenta carried out a quantitative study using the CATI
(Computer Assisted Telephone Interview) method, on a
nationally representative sample of 926 respondents, the
general population aged 18+ years. Magenta provided a
professional research team to successfully implement the
following activities: proposing the research methodology;
developing, testing and translating the questionnaire;
sampling; recruiting and training the survey interviewers;




planning and implementing the logistics aspects; data
collection in two languages: Romanian and Russian;
quality control; data validation; data analysis; writing the
reports and presenting the results. Two analytical reports
were developed within this research - one for each
ministry. The reports included general results and detailed
findings, including cross-tabs with demographic data and
other questions, showing correlations/ associations with
the questions of interest.

Study on the banking
customers experience

UMBRELLA PRODUCTION
LLC

2023-02

Narative description of project:

Magenta provided its services for the implementation of a
study on the banking customers experience. The purpose of
the assignment was to recruit 18 respondents who use
banking services and products in the Republic of Moldova,
according to the criteria offered by the beneficiary.
Researching the customers' experience was vital for getting
a deeper understanding of what customers value most,
areas where the service provider excels and where it needs
improvement. The study findings informed the
development of new financial products and services that
meet consumers needs and preferences, ensuring relevance
in a competitive market.

Description of actual services:

Magenta recruited 18 respondents, women and men aged
between 19-55 years, from Chisinau, Balti and Cahul, from
various life cycles and occupations, to participate in in-
depth interviews. The following criteria were used for
selection: respondents were users of Moldovan banks, who
used five or more banking products or services in the last
12 months and used bank cards from two or more banks in
the last 3 months. Some of them were the customers of the
client and others were users of other banks. Magenta
provided all the necessary resources to identify and recruit
the respondents according to selection criteria. The client
conducted the interviews and analyzed them.

Endline study on
assessing the
experience of court
users and civil society
representatives with the
courts

Dexis Consulting Group/ OTI

2023-01

Narative description of project:

A necessary endline study on users' experience with the
courts was conducted by Magenta, within the USAID-
funded Model Court Initiative (MCI) project - a three-year
effort to improve the performance of courts in delivering
quality justice services and to foster the connection
between courts, communities, and system users. The
purpose of the endline survey was to evaluate the court
users’ and civil society representatives’ experience with
the first instance courts. The endline survey results were
compared to the results of the baseline survey conducted in
2021. This study played a crucial role in evaluating the
efficiency and impact of the implemented activities, and it
provided the necessary insights for the development of
further actions to improve the courts performance.

Description of actual services:

Magenta implemented a quantitative study on a sample of
412 respondents, including court users and civil society,
aged 18+, who interacted with first instance courts during
2021-2022 as a representative, defendant, plaintiff, witness
or in a different capacity, as follows: 1) a CAPI (Computer
Assisted Personal Interview) survey - face-to-face
interviews using tablets, on a sample of 396 court users —
the general population who participated in a court case. 2)
a CAWI (Computer Assisted Web Interviewing) survey -
the respondents answered the questionnaire by accessing a
link, on a sample of 16 civil society representatives -
representatives of NGOs specialized in human rights,




justice, judicial reform, and other similar areas, who
participated in a court case. Magenta provided all the
necessary resources to successfully implement the
following activities: proposing the research methodology;
developing, testing and translating the questionnaire;
sampling; recruiting and training the survey interviewers;
planning and implementing the logistics aspects; data
collection in two languages: Romanian and Russian;
quality control; data validation; data analysis; writing the
report in Romanian and English, and presenting the results.
The report included both general results and detailed
findings, including cross-tabs with demographic data and
other questions, showing correlations/ associations with
the questions of interest, along with a comparative analysis
with the results of a baseline study conducted in 2021.
Each result was graphically presented and commented on.

Study on assessing the
sense of security of the
citizens of the Republic
of Moldova and the
activity of the Ministry
of Internal Affairs

Konrad Adenauer Stiftung
(KAS)

2023-01

Narative description of project:

Magenta conducted a necessary study aimed to evaluate
the sense of security of the citizens of the Republic of
Moldova, as well as the evaluation of the perceptions,
attitudes and behavior of the citizens regarding the activity
of the Ministry of Internal Affairs (MIA). Understanding
how secure citizens feel can inform the development of
policies aimed at enhancing public safety and addressing
specific concerns. This can lead to more targeted and
effective interventions. Study objectives included: 1.
Assessment of the perception of public safety (perceived
number of crimes, problems in the neighborhood, feeling
of safety in different situations, during day and night). 2.
Evaluation of the interaction with the police and the level
of satisfaction following the interaction. 3. Assessment of
the perception of the level of corruption among
subordinate institutions of the ministry. 4. Evaluation of
respondents' trust towards MIA and subordinate
institutions. 5. Determination of the perceived success in
crisis management in 2022. 6. Determination of the
perception of MIA priorities. 7. Identification of the
opinion about the activity of the Minister of Internal
Affairs.

Description of actual services:

To achieve the proposed goal and objectives Magenta
conducted a quantitative study using the TAPI (Tablet
Assisted Personal Interview) method - face-to-face
interviews using tablets, on a nationally representative
sample of 1129 respondents, the general population aged
18+ years. Magenta provided all the necessary resources to
successfully implement the following activities: proposing
the research methodology; developing, testing and
translating the questionnaire; sampling; recruiting and
training the survey interviewers; planning and
implementing the logistics aspects; data collection in two
languages: Romanian and Russian; quality control; data
validation; data analysis; writing the report and presenting
the results. The report included general results and detailed
findings, including cross-tabs with demographic data and
other questions, showing correlations/ associations with
the questions of interest.

Study on the image and
activity of the Ministry
of Energy

Konrad Adenauer Stiftung
(KAS)

2022-12

Narative description of project:

Magenta carried out an important and unique study aimed
to assess the public perception of the image of the Ministry
of Energy. This research provided valuable insights into
how the ministry's actions and policies were perceived.
This feedback highlighted strengths and areas for




improvement, allowing the ministry to adjust its strategies
accordingly. Studying public opinion on the ministry's
image was crucial for ensuring that the ministry operates
effectively, maintains public trust, and aligns its actions
with community needs and expectations.

Description of actual services:

Magenta implemented a quantitative study using the TAPI
(Tablet Assisted Personal Interview) method - face-to-face
interviews using tablets, on a nationally representative
sample of 1159 respondents, the general population aged
18+ years. Magenta ensured a professional and reliable
research process, which included the following activities:
proposing the research methodology; developing, testing
and translating the questionnaire; sampling; recruiting and
training the survey interviewers; planning and
implementing the logistics aspects; data collection in two
languages: Romanian and Russian; quality control; data
validation; data analysis; writing the report and presenting
the results. The report included general results and detailed
findings, including cross-tabs with demographic data and
other questions, showing correlations/ associations with
the questions of interest.

Public Opinion Survey:
Residents of Moldova,
Autumn 2022

IRI (International Republican
Institute)

2022-09

Narative description of project:

Magenta implemented one of the main public opinion
studies at the national level, part of the IRI research carried
out in over 100 countries, in autumn 2022. The purpose of
the research was to identify and to evaluate the opinions,
perceptions and attitude of the population regarding the
latest events, social and political phenomena in the
country. The importance and relevance of this study was
explained by the ability to provide a systematic and
quantifiable way to understand the perspectives,
preferences and attitudes of the population. Research
findings were essential in informing the decision-makers
and helping to develop public policies, thus contributing to
the functioning of a democratic society and the
advancement of various fields.

Description of actual services:

Magenta Consulting conducted a quantitative study using
the CAPI (Computer Assisted Personal Interview) method
- face-to-face interviews using tablets on two samples: 1) a
nationally representative sample of 1233 permanent
residents of Moldova, aged 18+ years, eligible to vote; and
2) a Booster sample of 415 residents of Chisinau, aged 18+
years, eligible to vote. Magenta ensured a professional
approach, careful planning, and adherence to ethical
standards to successfully implement the following
activities: developing the research design; adjusting,
translating and testing the questionnaire; sampling;
recruiting and training the survey interviewers; planning
and implementing the logistics aspects; data collection in
two languages: Romanian and Russian; quality control;
data validation; coding the open-ended responses; sample
checking and weighting coefficient calculation; reporting
the results.

Study on assessing the
court users level of
satisfaction with the
activity of the Model
Courts in 2022

Dexis Consulting Group/ OTI

2022-09

Narative description of project:

Magenta conducted an important court user satisfaction
survey in the framework of the USAID-funded Model
Court Initiative (MCI) project - a three-year effort to
improve the performance of courts in delivering quality
justice services and to foster the connection between
courts, communities, and system users. The purpose of the
survey was to assess the extent to which three district




courts - Balti, Edinet and Ungheni met the expectations of
its users and identify the factors that caused dissatisfaction.
This research provided valuable insights on performance
the model courts achieved, the efficiency in providing
services, the accountability and their effectiveness in
communicating with the public. Collecting the court users
feedback helped to get a better understanding of the further
actions needed to achieve sustainable improvements in the
effectiveness of model courts.

Description of actual services:

Magenta implemented a quantitative study using the CAPI
(Computer Assisted Personal Interview) method - face-to-
face interviews using tablets on three samples: 277 court
users of the Balti District Court; 323 court users of the
Edinet District Court; and 108 court users of the Ungheni
District Court. People who interacted with the above-
mentioned courts in 2022 as plaintiffs, defendants,
witnesses, attended a hearing, requested information, or
another capacity were invited to answer the questionnaire.
The interviews were held in central and secondary
locations. Magenta ensured a professional and reliable
research process, which included the following activities:
proposing the research methodology; developing, testing
and translating the questionnaire; sampling; recruiting and
training the survey interviewers; planning and
implementing the logistics aspects; data collection in two
languages: Romanian and Russian; quality control; data
validation; data analysis; writing the reports and presenting
the results. Six analytical reports were developed within
this study - two for each model court, in Romanian and
English. The reports included general results and detailed
findings, including cross-tabs with demographic data and
other questions, along with a comparative analysis,
graphically presented and commented on.

Study on the opinion of
inhabitants of the cities
Cilarasi, Causeni,
Criuleni, Hincesti,
Nisporeni and Ungheni
about the town hall and
local elections

Konrad Adenauer Stiftung
(KAS)

2022-09

Narative description of project:

A necessary study on the citizens opinion of the town hall
and local elections was carried out by Magenta.
Researching the inhabitants perceptions was crucial for
informing the authorities on the needs, preferences and
barriers to participation of the local community. This study
provided valuable insights to help strengthen democracy at
the local level and ensure that local authorities actions are
better aligned with the needs and preferences of the
inhabitants. The purpose of the research was to evaluate
the opinion of the inhabitants of 6 cities (Calarasi, Causeni,
Criuleni, Hincesti, Nisporeni and Ungheni) regarding the
problems of the city, the mayor's office and the local
elections.

Description of actual services:

Magenta implemented a quantitative study using the CAPI
(Computer Assisted Personal Interview) method - face-to-
face interviews using tablets on a general sample of 4822
respondents, aged 18+ years from the following the cities:
Calarasi (792), Causeni (899), Criuleni (497), Hincesti
(807), Nisporeni (791) si Ungheni (1036). Magenta
ensured a professional and reliable research process, which
included the following activities: proposing the research
methodology; developing, testing and translating the
questionnaire; sampling; recruiting and training the survey
interviewers; planning and implementing the logistics
aspects; data collection in two languages: Romanian and
Russian; quality control; data validation; data analysis;
writing the report and presenting the results. The report
included general results and detailed findings, including




cross-tabs with demographic data and other questions,
showing correlations/ associations with the questions of
interest.

Support study for
macroprudential policy
decisions

National Bank of Moldova

2022-07

Narative description of project:

An indispensable study was carried out by Magenta
Consulting for the National Bank of Moldova aimed to
analyze the economic situation of households and
companies in the Republic of Moldova in order to support
macroprudential policy decisions. This research provided
empirical evidence and data analysis for policymakers to
rely on in order to understand the effectiveness and
potential consequences of different macroprudential
measures. The study findings were valuable for providing
the necessary evidence, analysis, and insights to design
effective policies, assess their impact, and enhance
financial stability.

Description of actual services:

Magenta implemented a quantitative study using the CATI
(Computer Assisted Telephone Interview) method -
telephone survey on two samples: 1) a nationally
representative sample of 1059 respondents, general public,
aged 18+ years; 2) a sample of 375 legal entities, of which:
a nationally representative sample of 325 companies and a
sample of 50 large taxpayers from the list of large
taxpayers from 2019. Persons who had a role in the
decision-making processes of the companies (e.g. director,
financial director, founder, etc.) were invited to answer the
survey. Magenta ensured a professional and reliable
research process, which included the following activities:
proposing the research methodology; developing, testing
and translating the questionnaire; sampling; recruiting and
training the survey interviewers; planning and
implementing the logistics aspects; data collection in two
languages: Romanian and Russian; quality control; data
validation; data analysis; writing the report and presenting
the results. The report included both general results and
detailed findings, including crosstabs with demographic
data and other questions, showing correlations/
associations with the questions of interest. Each result was
graphically presented and commented on.

Study on the opinion of
the municipality of
Chisinau residents
about the activity of
local public authorities

Konrad Adenauer Stiftung
(KAS)

2022-06

Narative description of project:

A necessary study on public opinion about the activity of
local public authorities was conducted by Magenta to
generate valuable insights into what the public valued,
concerns they had, and areas where improvement was
needed. This study was essential for determining the level
of effectiveness, responsiveness and legitimacy of public
authorities' activities. The research findings were important
for contributing to better governance and enhancing the
relationship between authorities and the public they serve.
The purpose of the study was to evaluate the opinion of the
inhabitants of the municipality of Chisinau about the
activity of the local public authorities. The objectives of
the research referred to the determination of public opinion
regarding the following aspects: * the main problems of the
city and its citizens; ¢ the profile of an ideal candidate for
the position of General Mayor; * the population
impressions of the activity of City Hall and of Ion Ceban
as Mayor General; * the electoral potential of the PAS
candidates for the position of General Mayor of Chisinau; «
the activity of the PAS Fraction in the Chisinau Municipal
Council.

Description of actual services:




Magenta implemented a quantitative study using the CAPI
(Computer Assisted Personal Interview) method - face-to-
face interviews using tablets on a sample of 1013
respondents, aged 18+ years, residents of the municipality
of Chisinau. Data was proportional to the population of
Chisinau municipality. Magenta ensured a professional and
reliable research process, which included the following
activities: proposing the research methodology;
developing, testing and translating the questionnaire;
sampling; recruiting and training the survey interviewers;
planning and implementing the logistics aspects; data
collection in two languages: Romanian and Russian;
quality control; data validation; data analysis; writing the
report and presenting the results. The report included both
general results and detailed findings, including cross-tabs
with demographic data and other questions, showing
correlations/ associations with the questions of interest.
Each result was graphically presented and commented on.

Study on financial
needs and use of
financial services by
Moldovan Savings and
Credit Associations
(SCA) clients

Sparkassenstiftung fur
internationale Kooperation e.V.
Savings Banks Foundation for
International Cooperation

2022-05

Narative description of project:

Magenta carried out an important study aimed to assess the
financial necessities and the use of financial services of
members and clients of Moldovan Savings and Credit
Associations (SCA). This research was conducted within
the project “Access to finance for sustainable and climate
adaptive development of rural areas in Moldova”. The
study results contributed to the accomplishment of the
project overall objective - the strengthening of the
development potential of rural regions in Moldova by
supporting an adequate offer of financial services,
especially for investments in climate adaptive measures, as
well as the improvement of the financial user competence
among the rural population and enterprises (MSE and
farmers). In the long term, the valuable insights provided
within this research assisted the client in its goal to slow
down migration and rural exodus and to improve the
development perspectives of the rural population by a
sustainable increase of productivity, income, and
employment.

Description of actual services:

Magenta conducted a complex study by combining the
qualitative and quantitative research methods. The
qualitative study included 9 in-depth interviews with
representatives of the following target segments: 3
individuals that were SCA clients; 3 legal entities that were
SCA clients; 3 individuals who hadn’t used any financial
services, but could become future clients. The quantitative
research involved a CATI (Computer Assisted Telephone
Interview) survey on a sample of 502 respondents who
benefited from local SCA services. The respondents were
contacted and interviewed according to the geographical
distribution: North 36%, Center 38%, Chisinau 13% and
South region 13%. Magenta ensured a professional and
reliable research process, which included the following
activities: proposing the methodological approach;
developing and translating the moderating guides for
interviews; developing, translating and testing the survey
questionnaire; sampling; selecting and training the survey
interviewers; selecting the respondents and organizing the
discussions; defining and implementing the logistics
processes; data collection in two languages: Romanian and
Russian; quality control; data validation; data analysis;
reports writing and results presentation. Two reports in
English, that included survey general results, crosstabs
with the demography or any other questions, results of the
qualitative research and conclusions were developed and




submitted to the client.

VictoriaBank Mystery
Shopping

Victoriabank JSC

2022-04

Narative description of project:

2 waves of study were carried out, in the periods May-
August and October-January, in order to highlight the level
of service and the gaps in the interaction with the bank's
customers. In each wave, 312 physical visits and 10 phone
calls were made. In each branch, 8 visits were made, in
agencies 2-8 visits were made (depending on the agency).
The beneficiary of the initial study submitted the list of
locations and the necessary visits to be made. Shoppers,
individuals and legal entities, applied various customer-
approved scenarios to evaluate the work of universal
counter operators and credit advisors. Reports were
provided for each visit and the final report in pdf according
to the structure approved by the beneficiary. At the end of
each wave, the final report was presented online to the
responsible persons in different directions within
VictoriaBank.

Description of actual services:

2 waves of study were carried out, in the periods May-
August and October-January, in order to highlight the level
of service and the gaps in the interaction with the bank's
customers. In each wave, 312 physical visits and 10 phone
calls were made. In each branch, 8 visits were made, in
agencies 2-8 visits were made (depending on the agency).
The beneficiary of the initial study submitted the list of
locations and the necessary visits to be made. Shoppers,
individuals and legal entities, applied various customer-
approved scenarios to evaluate the work of universal
counter operators and credit advisors. Reports were
provided for each visit and the final report in pdf according
to the structure approved by the beneficiary. At the end of
each wave, the final report was presented online to the
responsible persons in different directions within
VictoriaBank.

Mogo Mystery
Shopping

Mogo Loans LLC

2022-02

Narative description of project:

The objectives of the study were to evaluate the level of
service in Mogo offices, on the phone and on the website,
and to identify gaps in the performance of employees at
work. Three branches were physically visited 2 times each,
with real loan requests. At the same time, 3 requests were
made through the company website and the call center
number. The purpose of the shopper was to obtain the trade
offer from the advisors. Shoppers with the following
profile were selected: officially employed, with positive
credit history, of various ages. The report was executed in
pdf in Russian. Reports on each visit were prepared in
excel format.

Description of actual services:

The objectives of the study were to evaluate the level of
service in Mogo offices, on the phone and on the website,
and to identify gaps in the performance of employees at
work. Three branches were physically visited 2 times each,
with real loan requests. At the same time, 3 requests were
made through the company website and the call center
number. The purpose of the shopper was to obtain the trade
offer from the advisors. Shoppers with the following
profile were selected: officially employed, with positive
credit history, of various ages. The report was executed in
pdf in Russian. Reports on each visit were prepared in
excel format.




Study on the level of
satisfaction of the data
users with the official
statistics of the
Republic of Moldova

National Bureau of Statistics of
the Republic of Moldova

2022-02

Narative description of project:

Magenta conducted an indispensable public opinion study
on data users’ satisfaction with official statistics
disseminated by the National Bureau of Statistics (NBS) of
the Republic of Moldova. This research was implemented
within the EU funded project “Technical Assistance to
Support the National Bureau of Statistics of the Republic
of Moldova”, whose intended outcome was to improve the
public access to statistical data through improvement of
dissemination systems, practices and tools to meet users'
requirements. Measuring the level of users’ satisfaction
with available data had an important role in monitoring the
development of the process which aimed at achieving the
above-mentioned goal. The regular feedback from the data
users helped the NBS and other producers of official
statistics to assess the user satisfaction and to develop
measures, having a favorable impact on the efficient use of
statistical information, and contributing to the continuous
development of the national statistical system. The
research results were also used to establish the reference
values of the indicators aimed at monitoring and
assessment of the future Development Strategy 2022-2030
of the National Statistical System (NSS) and the Strategy
Implementation Program. The primary purpose of the
study was to determine the level of satisfaction of users of
information and statistical data provided by the National
Bureau of Statistics (NBS) of the Republic of Moldova, as
well as by other providers of official statistics. The
following objectives were proposed for this research: 1. To
understand the general attitude towards the NBS and other
data providers; 2. To determine how relevant, timely,
accessible, clear, coherent and comparable is statistical
information; 3. To identify the statistical data information
sources, the frequency of their use, the level of trust, how
data needs are covered, the difficulties in accessing the
data and the training needs.

Description of actual services:

Magenta carried out a comprehensive study by combining
qualitative and quantitative research methods. The
qualitative study included 7 in-depth interviews with
respondents who used statistical data for professional
reasons. The interviews were conducted online, with
representatives of the institutions in the target segments.
The quantitative research involved a survey on a sample of
777 respondents, users of statistical data for professional or
personal purposes. Data was collected using the following
methods: CATI (Computer Assisted Telephone Interview)
survey and CAWI (Computer Assisted Web Interviewing)
survey - the respondents answered the questionnaire by
accessing a link. Magenta ensured a professional approach
to ensure the successful implementation of the research
process, which included the following activities:
developing the research design; developing and translating
the moderating guides for interviews; developing,
translating and testing the survey questionnaire; identifying
and drawing up the list of institutions and organizations
with potential respondents, and their contacts; sampling;
selecting and training the survey interviewers; selecting the
respondents and organizing the discussions; defining and
implementing the logistics processes; sending the
invitation letter to participate in the survey and the link to
the questionnaire to all potential respondents; contacting
the potential respondents to confirm they received the
invitation letter and to assist them in completing the
survey; data collection in two languages: Romanian and
Russian; quality control; data validation; data analysis;




writing the report, and presenting the results. A complex
analytical report with general results, and crosstabs with
demographic data, the qualitative research results, and
conclusions in Romanian and English was submitted to the
client.

Baseline study on the
role of women in
decision making
processes and
sustainable
development

Friedrich-Ebert-Stiftung (FES)

2021-10

Narative description of project:

An important research on the role of the women in
decision making processes and sustainable development
was conducted by Magenta to contribute with valuable
findings for the improvement of the beneficiaries activities.
The purpose of the study was to identify the perception and
attitude of the population from 4 target districts regarding
the importance and role of women in decision-making
processes and in sustainable development. Researching the
role of women in decision-making was essential for
creating a more inclusive, equitable, and effective society
and organizations. It provided evidence-based insights to
drive positive change and empower women to contribute
fully to social, economic, and political life. For this
research the following aspects were proposed for analysis:
1. the actual level of participation and involvement of
women in decision-making processes at the local level; 2.
the opinion of population regarding the presence of women
in leadership positions (administrative and political) in
national and local authorities; 3. what are the barriers that
prevent women from getting involved in the decision-
making process and running for political positions; 4. what
motivational elements encourage the participation and
active involvement of women at the community level; 5.
public opinion regarding the influence and impact of
women involved in economic, social and political life in
the Republic of Moldova.

Description of actual services:

Magenta carried out a quantitative study using the CATI
(Computer Assisted Telephone Interview) method -
telephone survey on a sample of 826 respondents, aged
18+ years, residents of the following districts: Telenesti,
Rezina, Ialoveni, Straseni. Data was proportional to the
population of each district. Magenta ensured a professional
and reliable research process, which included the following
activities: proposing the research methodology;
developing, testing and translating the questionnaire;
sampling; recruiting and training the survey interviewers;
planning and implementing the logistics aspects; data
collection in two languages: Romanian and Russian;
quality control; data validation; data analysis; writing the
report and presenting the results. The report included both
general results and detailed findings, including cross-tabs
with demographic data and other questions, showing
correlations/ associations with the questions of interest.

FinComBank Mystery
Shopping

FinComBank JSC

2021-10

Narative description of project:

1 wave of study was carried out in order to highlight the
level of service and the gaps in the interaction with the
bank's customers. 162 physical visits were made. 6-10
visits were made to each branch. The beneficiary of the
initial study submitted the list of locations and the
necessary visits to be made. Shoppers, individuals and
legal entities, applied various scenarios, approved by the
client, to evaluate the work of counter operators, directors,
credit and microcredit advisors, chief accountants. Reports
were provided for each visit and the final report in pdf
according to the structure approved by the beneficiary.

Description of actual services:




1 wave of study was carried out in order to highlight the
level of service and the gaps in the interaction with the
bank's customers. 162 physical visits were made. 6-10
visits were made to each branch. The beneficiary of the
initial study submitted the list of locations and the
necessary visits to be made. Shoppers, individuals and
legal entities, applied various scenarios, approved by the
client, to evaluate the work of counter operators, directors,
credit and microcredit advisors, chief accountants. Reports
were provided for each visit and the final report in pdf
according to the structure approved by the beneficiary.

Study on the financial
needs of the micro,
small and medium
enterprises (MSMEs)
in the Republic of
Moldova

PWC (PricewaterhouseCoopers
International Limited)

2021-10

Narative description of project:

Within the initiative of the mapping of financing
instruments and practice for micro, small and medium
enterprises (MSMESs) in the Republic of Moldova,
Magenta implemented a relevant study aimed to identify
the financing needs of micro, small and medium
enterprises from the Republic of Moldova. These types of
companies are of vital importance in the entire Moldovan
economy. Studying their financial needs was fundamental
for the balancing of the underdeveloped offer from the
supply financing actors and for the creation of the
programs to alleviate the cash flow shortage through
specific initiatives. Research findings contributed to the
building of a financing support system around the MSMEs,
that allowed them to thrive and develop.

Description of actual services:

Magenta carried out a quantitative study using the CATI
(Computer Assisted Telephone Interview) method -
telephone survey on a nationally representative sample of
300 micro, small and medium companies. The
management staff of the companies were invited as
respondents, to answer the questionnaire. Magenta
provided a professional research team to successfully
implement the following activities: adjusting, testing and
translating the questionnaire; sampling; recruiting and
training the survey interviewers; planning and
implementing the logistics aspects; data collection in two
languages: Romanian and Russian; quality control; data
validation; data analysis; writing the report and presenting
the results. The report included general results and cross-
tabs with demographic data and other questions, showing
correlations/ associations with the questions of interest.

Qualitative research -
preparatory phase for
the development of
ANOFM
communication
strategy

National Employment Agency
of the Republic of Moldova
(ANOFM)

2021-07

Narative description of project:

Magenta conducted an indispensable research on the
perceptions of the National Employment Agency image to
contribute with valuable insights for the improvement of
the agency activities and for the development of the agency
communication strategy. This study served as a foundation
for developing an effective communication strategy,
ensuring that messages are targeted, relevant, and
impactful. It minimized guesswork and maximized the
chances of success by aligning communication efforts with
the needs and preferences of the audience. The main
purpose of the research was to identify and evaluate the
image of the National Employment Agency, to evaluate the
strengths and weaknesses, customers expectations, and to
determine the desired communication methods. These all
served as an important informational support for the
development of the agency communication strategy.

Description of actual services:

To accomplish the proposed objectives Magenta carried
out a complex study by combining qualitative and




quantitative research methods, as well as collecting and
analyzing primary and secondary data. In order to have a
broad picture of the National Employment Agency and to
understand the profile of clients / beneficiaries a desk
research was carried out, which involved analyzing the
agency website, the job offer, the types of jobs that have
been occupied most often in the last 3 years, the profile of
the persons who have applied to the agency in the last 3
years, the type of vacancies offered by companies through
the National Employment Agency. These data have been
triangulated to understand the supply and demand. The
qualitative research included 2 focus groups with 1)
persons who turned to the National Employment Agency
to find a job; 2) people originally from the Republic of
Moldova, who currently live / work abroad and would like
to return and to look for a job in Moldova; and 17 in-depth
interviews with different categories of people who turned
or not to the National Employment Agency: individuals,
legal entities and representatives of the National
Employment Agency. The quantitative study involved a
nationwide CATI (Computer Assisted Telephone
Interview) survey - telephone survey on a nationally
representative sample of 1100 respondents, general
population aged 18+ years. Magenta was responsible for
the whole research process, which included the following
activities: proposing the methodological approach;
developing and translating the moderating guides for
interviews and focus groups; developing, translating and
testing the survey questionnaire; sampling; selecting and
training the survey interviewers; selecting the respondents
and organizing the discussions; defining and implementing
the logistics processes; data collection in two languages:
Romanian and Russian; quality control; data validation;
data analysis; report writing and results presentation.

Mapping study of the
localities densely
populated by Roma in
the Republic of
Moldova

GIZ (German Agency for
International Cooperation)

2021-06

Narative description of project:

This unique and important mapping study of the localities
densely populated by Roma in the Republic of Moldova
was carried by Magenta Consulting within the “Economic
Policy Advice to the Moldovan Government" project
(MEPA), implemented by GIZ, aimed at offering the
assistance on integrating disadvantaged groups into the
labor market, including Roma population. According to the
client's data, Roma are mostly affected by marginalization,
they have less access to school education, the
unemployment rate among them is higher than the rest of
the population, and especially Roma women and children
are victims of social disadvantages and exclusion. The
MEPA activities related to Roma were carried out based on
the similar report prepared by UNDP Moldova in 2013.
Considering the census results obtained in 2014,
demographic trends, the report findings were appreciated
as obsolete and following the discussions with several
stakeholders the mutual understanding was that a more
recent review would be very useful. The purpose of this
study was to update the Representative Report on mapping
the localities densely populated by Roma in the Republic
of Moldova to serve as a basis for the formulation and
promotion of state policies for Roma population, including
related to the employment of community mediators (CMs).

Description of actual services:

Magenta conducted a comprehensive study, involving
several phases and more stakeholders (governmental
institutions, project partners and experts). As the objective
of the mapping consisted in identifying the localities
densely populated by Roma from the point of view of their




geographical location, the exercise involved both the
adjustment of data collection tools and the use of existing
information from administrative or alternative sources
developed over the past years.Conducting the study of such
complexity involved a systematic and well-planned effort,
flexibility, attention to details and effective communication
with all parties involved. Magenta ensured a professional
approach, adherence to ethical standards and efficient
research process, which included the following stages: 1.
Revising the methodology and updating the research tools,
which involved analyzing the existing researches and
reports, and several working meetings with parties
involved in project implementation. 2. Identification of
localities (estimated) densely populated by Roma, which
included collection and analysis of data provided by the
National Bureau of Statistics; analysis of existing
complementary and alternative data. As a result, a total
number of 154 localities (estimated) densely populated by
Roma were selected for the mapping exercise. 3. Data
collection according to the revised methodology. An
official letter, including the link to the questionnaire was
sent to the Local Public Administration (LPA) of 154
localities proposed for mapping study. Magenta contacted
the institutions to confirm the receipt of the email and
provide the assistance needed. As a result, 151 localities
out of 154 contacted completed the questionnaire using the
CAWI (Computer Assisted Web Interviewing) method -
the respondents answered the questionnaire by accessing a
link. Magenta verified and validated the collected data.
Later, 32 visits were organized in 32 localities to conduct
unstructured interviews with LPA representatives, social
workers, Roma leaders, community mediators, the Roma
community, etc. Over 360 people were interviewed within
these visits to collect data for the work, social protection,
education and health chapters. In addition, all community
mediators in the Republic of Moldova were contacted as
part of the data verification. 4. Updating the Report on the
mapping of densely populated Roma localities in the
Republic of Moldova, with detailed and well-structured
information. 5. The presentation of the updated report
within a public event with all interested parties.

Study on the
implementation and use
of standards by the
market in the Republic
of Moldova

Delegation of the European
Union to the Republic of
Moldova

2021-05

Narative description of project:

An indispensable study was carried out by Magenta for the
Institute for Standardization of Moldova (ISM), within the
project ,,Support to Quality Infrastructure Framework
within a DCFTA context in the Republic of Moldova”,
based on the methodology for quantifying and measuring
the degree of implementation and use of standards by the
market. The analysis following this methodology was an
important instrument to monitor the evolution of the role
of standards in the Moldovan society, as well as a
confirmation (or not) that decisions taken for alignment of
standards with big trade blocks on a sectoral basis is
pertinent and if it is coherent with the increase of exports
of the Republic of Moldova. The purpose of this research
was to determine the degree of implementation and use of
Moldovan, international, European, regional and other
countries' standards on the territory of the Republic of
Moldova by different target groups.

Description of actual services:

Magenta conducted a comprehensive mixed study that
included collecting and analyzing primary and secondary
data from several categories of respondents through
qualitative and quantitative research methods. Qualitative
research included 2 in-depth interviews with consumer




protection organizations and 5 in-depth interviews with
representatives of the authorities involved in setting up
technical regulations, the market surveillance or
compliance assessment. The quantitative study involved:
1. a CATI (Computer Assisted Telephone Interview)
survey - telephone survey on a probabilistic sample
proportional to the number of companies of 415
companies; 2. a CATI (Computer Assisted Telephone
Interview) survey - telephone survey on a sample of 39
industry associations; 3. a CATI (Computer Assisted
Telephone Interview) survey - telephone survey with 110
identified ISM users; 4. a CAWI (Computer Assisted Web
Interviewing) survey - the respondents answered the
questionnaire by accessing a link, involving 44 public
institutions participating in public procurement. The desk
research included three data scraping activities: 1.
Collecting data on the mention of standards in legislation
on the legis.md website. 2. Internet searches using
keywords, on ".md" sites. The results were evidence of
references to standards on company websites in the
Republic of Moldova. 3. Manual scraping of posts on the
Mtender.gov.md Public Procurement Bulletin between
November 1-15, 2021 regarding the mention of standards.
Magenta ensured a professional and reliable research
process, which included the following activities:
developing the research design; developing and translating
the moderating guides for interviews; developing,
translating and testing the surveys questionnaires;
collecting data and contact information of the respondents;
sampling; selecting and training the survey interviewers;
selecting the respondents and organizing the discussions;
defining and implementing the logistics processes; data
collection in two languages: Romanian and Russian;
monitoring the online survey completion and to contact de
respondents to remind about the importance to participate
in the survey; quality control; data validation; data
analysis; writing the report and presenting the results.
Following the research activities, a complex report was
developed and an overall indicator of the use of the
standards by each target group was calculated.

VictoriaBank Mystery
Shopping

Victoriabank JSC

2021-02

Narative description of project:

2 waves of study were carried out, in order to highlight the
level of service and the gaps in the interaction with the
bank's customers. In each wave 281 physical visits were
made. In each branch, 8 visits were made, in agencies 1-2
visits were made (depending on the agency). The
beneficiary of the initial study submitted the list of
locations and the necessary visits to be made. Shoppers,
individuals and legal entities, applied various customer-
approved scenarios to evaluate the work of universal
counter operators and credit advisors. Reports were
provided for each visit and the final report in pdf according
to the structure approved by the beneficiary. At the end of
each wave, the final report was presented online to the
responsible persons in different directions within
VictoriaBank.

Description of actual services:

2 waves of study were carried out, in order to highlight the
level of service and the gaps in the interaction with the
bank's customers. In each wave 281 physical visits were
made. In each branch, 8 visits were made, in agencies 1-2
visits were made (depending on the agency). The
beneficiary of the initial study submitted the list of
locations and the necessary visits to be made. Shoppers,
individuals and legal entities, applied various customer-




approved scenarios to evaluate the work of universal
counter operators and credit advisors. Reports were
provided for each visit and the final report in pdf according
to the structure approved by the beneficiary. At the end of
each wave, the final report was presented online to the
responsible persons in different directions within
VictoriaBank.

Baseline assessment
study of financial and
business literacy skills
and training and
advisory support needs
of Small Farmers and
MSE entrepreneurs in
agriculture and food
processing sector from
rural areas in the
Republic of Moldova

Sparkassenstiftung fur

internationale Kooperation e.V.
Savings Banks Foundation for
International Cooperation

2021-02

Narative description of project:

A unique comprehensive study on the business literacy
skills and training needs of small farmers and MSE
entrepreneurs in the agriculture and food processing sector
from the rural areas of the Republic of Moldova was
carried out by Magenta. This research was performed
within the “Access to finance for sustainable and climate
adaptive development of rural areas in Moldova” project,
implemented by the Sparkassenstiftung fiir Internationale
Kooperation (Sparkassenstiftung) with the support of the
German Federal Ministry for Economic Cooperation and
Development (BMZ). The project's overall objective was
the strengthening of the development potential of rural
regions in Moldova by supporting an adequate offer of
financial services, especially for investments in climate
adaptive measures, as well as the improvement of the
financial user competence among the rural population and
enterprises (MSE and farmers). Within the above-
mentioned project Sparkassenstiftung planned to
implement financial and business literacy seminars and
coaching for the target group, which consists of micro and
small farmers and MSE entrepreneurs along the
agricultural value chains in rural areas. In order to properly
address the training as well as advisory support needs of
the target group, this baseline assessment was performed.
The primary purpose of the study was to assess the training
and advisory support needs, as well as the financial /
business literacy knowledge and skills of the micro and
small farmers and MSE entrepreneurs along the
agricultural value chains in rural areas. The study also
assessed the general economic and financial situation of
the target group, as well as how this situation has been
impacted by Covid-19 outbreak.

Description of actual services:

Magenta conducted a complex mixed methods study,
which combined quantitative and qualitative data
collection and analysis. The qualitative research included
20 in-depth interviews with stakeholders (Governmental
institutions, Financial sector, Business Service, Providers’
sector, Business associations, Rural extension service), 4
Focus Groups (FGs) and 5 in-depth interviews with Micro
and Small Farmers and Enterprises. The interviews and
FGs took place online. The respondents were recruited
according to the screeners, and a variety of sectors, size of
business and geographical regions was ensured. The
quantitative research involved a nationwide CATI
(Computer Assisted Telephone Interview) survey -
telephone survey on a sample of 402 respondents.
Respondents were selected according to the following
criteria: 1) The respondents are Micro and Small farmers
or MSE entrepreneurs along the agricultural value chains;
2) The respondents are owners or co-owners of the
business, and are involved in day-to-day management of
the business; 3) The business is located in a rural area;
4)The business has been running in the last year. This
study required a well planned effort, flexibility and a
professional approach, which was ensured by Magenta.
The research team was responsible for the following




activities: developing the research design; developing and
translating the moderating guides for interviews and focus
groups; developing, translating and testing the survey
questionnaire; sampling; selecting and training the survey
interviewers; selecting the respondents and organizing the
discussions; defining and implementing the logistics
processes; data collection in two languages: Romanian and
Russian; quality control; data validation; data analysis;
writing the report in English and presenting the results. A
complex analytical report was developed by the team,
which included general results, crosstabs with the
demography and other questions, graphically presented and
commented on.

Annual study on the
assessment of the
outreach and
effectiveness of the
ODA (Organization for
Entrepreneurial
Development) and
Investment Agency
programs

UIPAC (Project Implementation
Unit of the World Bank,
Competitiveness Enhancement
Project)

2020-11

Narative description of project:

In the framework of the World Bank Competitiveness
Enhancement Project II, Magenta carried out an important
study - the sixth wave of research, with baseline in 2015.
The purpose of the study was to evaluate the influence of
both ODA (Entrepreneurship Development Organization)
and Investment Agency on the companies by measuring
the following indicators: * Outreach — perceived as the
evaluation of the range of action - the share of companies
that know and benefited from the organizations' services
over the course of the full year (2019 in this case). *
Effectiveness — perceived as the evaluation of the general
satisfaction with the organizations' activity and with the
interaction with the organizations' employees - the share of
beneficiaries choosing 5 points (very satisfied) on a scale
from 1 to 5. Within this research the opinions, attitudes and
practices of the target groups related to the areas of interest
were assessed and the aspects needed to improve the
business development assistance were determined.
Following the implementation of this study, the
stakeholders got a deeper understanding of the needs and
perceptions of local entrepreneurs regarding the impact of
government reforms on the business environment.

Description of actual services:

Magenta conducted a comprehensive research using the
CATI (Computer Assisted Telephone Interview) method -
telephone survey on three types of samples: 1. a nationally
representative sample of 386 active companies, both
beneficiaries and non-beneficiaries of the ODA and
Investment Agency programs and activities to measure the
Outreach indicator of each organization. The quotas were
calculated based on the data of the National Bureau of
Statistics. 2. a sample of 107 companies - beneficiaries of
the ODA programs and activities during the 2019 to
measure the Effectiveness indicator of ODA. Companies
were selected randomly from the database offered by
ODA. 3. a sample of 18 companies - beneficiaries of the
Investment Agency programs and activities during the
2019 to measure the Effectiveness indicator of ODA. From
the list of potential contacts submitted by the Investment
Agency, only 18 enterprises confirmed that they have
benefited from agency services in 2019. The persons in
the managerial positions, who are involved in the decision
making process (CEOs, founders, vice-directors, head
accountants, department heads) were invited to answer the
questions. Magenta ensured a professional and reliable
research process, which included the following activities:
developing the Inception Report; developing, testing and
translating the questionnaire; sampling; recruiting and
training the survey interviewers; planning and
implementing the logistics aspects; data collection in two
languages: Romanian and Russian; quality control; data




validation; data analysis; writing the reports in Romanian
and English, and presenting the results. A separate report,
in both Romanian and English, was developed for each
organization. The reports included both general results and
detailed findings, including cross-tabs, along with a
comparative analysis with research results from the
previous years.

MAIB employee
satisfaction barometer

MAIB Commercial Bank

2020-10

Narative description of project:

An indispensable employee satisfaction barometer was
conducted by Magenta for the client seeking to improve
the working conditions and the overall experience of the
employees. Within the research, the level of satisfaction of
MAIB employees was analyzed in several areas, including:
internal services, working conditions, remuneration and
benefits, labor relations and organizational culture. The
respondents also expressed their opinion regarding the
possibility to grow professionally at MAIB. This study was
not just a measure of employee happiness, it was a
strategic tool to drive organizational success by improving
retention, productivity, customer satisfaction, innovation,
and overall well-being. The purpose of the project was to
evaluate the experience of employees within the MAIB
company. The research findings played a crucial role in
assisting the client to make informed decisions related to
human resources policies aimed at ensuring the happiness,
motivation, and satisfaction of their employees.

Description of actual services:

To collect and analyze valuable data, Magenta carried out
a CAWI (Computer Assisted Web Interviewing) survey -
the respondents answered the questionnaire by accessing a
link, among 1169 employees of the MAIB Commercial
Bank (agency, branch, bank headquarters). Magenta
ensured a professional and reliable research process, which
included the following activities: proposing the research
methodology; developing, testing and translating the
questionnaire; programming the questionnaire; planning
and implementing the logistics aspects; data collection in
two languages: Romanian and Russian; quality control;
data validation; data analysis; writing the report and
presenting the results. The report included both general
results and detailed findings, including cross-tabs with
demographic data and other questions, showing
correlations/ associations with the questions of interest.

Study on the impact of
loans on business
activity, 2020

Symbiotics

2020-08

Narative description of project:

Magenta conducted an indispensable research within the
follow-up annual study, implemented since 2017, to assess
the effect of loans on the performance of businesses that
have benefited from financing, provided by the
beneficiary, for small and medium-sized enterprises in
developing countries. Overall, this study was highly
relevant for providing valuable insights on the loans' role
in economic development, addressing barriers to finance,
promoting business growth and innovation, managing
financial risks, informing policy development, and
advancing financial inclusion efforts. The purpose of the
study was to measure the impact of loans taken by small
and medium-sized enterprises (SME's) on business activity
and better understand the financial performance of the
companies.

Description of actual services:

Magenta carried out a CATI (Computer Assisted
Telephone Interview) survey - telephone survey, on a
sample of 49 respondents, representatives of Small and




Medium-sized Enterprises (SMEs), clients of Microinvest
during period 2017-2019, who participated in the previous
research waves (2017-2019). Magenta ensured a
professional and reliable research process, which included
the following activities: developing research design;
testing and translating the questionnaire; sampling;
recruiting and training the survey interviewers; planning
and implementing the logistics aspects; data collection in
two languages: Romanian and Russian; quality control;
validating data and writing the report to be delivered to the
client.

National study on the
perception of the
general population and
the opinion of
specialists on the
preparedness of justice
sector actors to deal
with cases of
discrimination

Council of Europe

2020-07

Narative description of project:

Magenta carried out a unique and important study on
public perception and professionals’ opinion on the
preparedness of justice sector actors to deal with cases of
discrimination, within the European Union and the Council
of Europe Joint Project on strengthening the capacities of
the justice sector actors to deliver justice in line with
European standards, in particular to fight discrimination.
The research findings contributed to improving the training
of the justice sector in dealing with cases of discrimination
and to achieve the project goals: strengthening the
capacities of judges and prosecutors to increase the quality
of the justice act, with special emphasis on discrimination;
supporting the Lawyers Training Center to become an
effective training center; strengthening the capacities of the
Council for Preventing and Eliminating Discrimination and
Ensuring Equality to become more effective. The purpose
of the study was to determine the perception of the general
population and to find out the opinion of specialists in the
justice sector on the level of training of actors in this sector
and the Council for the prevention and elimination of
discrimination and equality to deal with cases of
discrimination.

Description of actual services:

Magenta conducted a complex study based on a mixed
methodology, which combined qualitative research and
quantitative research. The quantitative research involved a
nationally representative CAPI (Computer Assisted
Personal Interview) survey - face-to-face interviews using
tablets, on a sample of 1059 respondents, representatives
of general population, aged 18+ years and a CAWI
(Computer Assisted Web Interviewing) survey - the
respondents answered the questionnaire by accessing a
link, on a sample of 569 specialists (judges, lawyers,
prosecutors, police officers, community mediators,
paralegals). The qualitative study included 7 focus groups
with specialists in the justice sector (judges, lawyers,
prosecutors, police officers, community mediators,
paralegals, NGO representatives). Magenta ensured the
efficient implementation of all research phases: developing
the research design; developing, translating and testing the
research tools (moderating guide for focus groups and
survey questionnaire); sampling; selecting and training the
survey interviewers; selecting the respondents and
organizing the discussions; defining and implementing the
logistics processes; data collection in two languages:
Romanian and Russian; quality control; data validation;
data analysis; writing the report and presenting the results.
The implementation of the study was guided by a legal
expert, contracted by Magenta, who provided suggestions
to the proposed methodology and research tools,
proofreaded the report and offered feedback. The report
included not only general results, but also cross-tabs with
the demography or any other questions, underlying




correlations/ associations with the question of interest.

Public Opinion Survey:
Residents of Moldova,
Winter-Spring 2021

Gallup (for IRI (International
Republican Institute) sponsored
by USAID)

2020-06

Narative description of project:

One of the main public opinion studies at the national
level, part of the IRI research carried out in over 100
countries, was carried out by Magenta in 2021. The
purpose of the research was to identify and to evaluate the
opinions, perceptions and attitude of the population
regarding the latest events, social and political phenomena
in the country. The importance and relevance of this study
was explained by the ability to provide a systematic and
quantifiable way to understand the perspectives,
preferences and attitudes of the population. Research
findings were essential in informing the decision-makers
and helping to develop public policies, thus contributing to
the functioning of a democratic society and the
advancement of various fields.

Description of actual services:

Magenta Consulting conducted a nationally representative
quantitative study using the CATI (Computer Assisted
Telephone Interview) method - telephone survey on a
sample of 2001 permanent residents of Moldova, aged 18+
years, eligible to vote. Data was representative of the
general population by age, gender, region and settlement
size. Conducting the public opinion survey involved a
systematic and well-planned effort to gather information
from a representative sample of the population. Magenta
ensured a professional approach, careful planning, and
adherence to ethical standards to produce reliable and valid
data that can offer valuable insights to the interested
parties. The research process implemented by Magenta
included the following activities: developing the research
design; adjusting, translating and testing the questionnaire;
sampling; recruiting and training the survey interviewers;
planning and implementing the logistics aspects; data
collection in two languages: Romanian and Russian;
quality control; data validation; coding the open-ended
responses; sample checking and weighting coefficient
calculation; reporting the results.

Public Opinion Survey:
Residents of Moldova,
Summer wave 2020

IRI (International Republican
Institute)

2020-06

Narative description of project:

Magenta conducted one of the main public opinion studies
at the national level, part of the IRI research carried out in
over 100 countries. The purpose of the study was to
identify and evaluate the opinions, perceptions and attitude
of the population regarding the latest events, social and
political phenomena. The importance and relevance of this
study was explained by the ability to provide a systematic
and quantifiable way to understand the perspectives,
preferences and attitudes of the population. Research
findings were essential in informing the decision-makers
and helping to develop public policies, thus contributing to
the functioning of a democratic society and the
advancement of various fields.

Description of actual services:

Magenta Consulting conducted a nationally representative
CATI (Computer Assisted Telephone Interview) survey -
telephone survey on a sample of 2058 permanent residents
of Moldova, aged 18+ years, eligible to vote. Data was
representative of the general population by age, gender,
region and settlement size. Conducting the public opinion
survey involved a systematic and well-planned effort to
gather information from a representative sample of the
population. Magenta ensured a professional approach,
careful planning, and adherence to ethical standards to




produce reliable and valid data that can offer valuable
insights to the interested parties. The study was performed
according to a rigorous methodology, which begins with
the proposal of new research topics based on the latest
events in the country. The following activities were
implemented by Magenta: developing the research design;
adjusting, translating and testing the questionnaire;
sampling; recruiting and training the survey interviewers;
planning and implementing the logistics aspects; data
collection in two languages: Romanian and Russian;
quality control and data validation; coding of open-ended
responses, sample checking and weighting coefficient
calculation.

The omnibus study on
the impact of the
COVID-19 pandemic
on the usage of banking
services and filling
stations services

Petrom Moldova LLC

2020-05

Narative description of project:

Magenta carried out an important study for two separate
clients to provide valuable insights about the impact of the
COVID-19 pandemic on the usage of banking services and
services offered by the filling stations. This research was
crucial for understanding the changes in service usage
patterns, including shifts in consumer behavior, changes in
demand for different types of services, the pace and extent
of digital transformation within the service sector.
Following the implementation of this study the
beneficiaries had the possibility to adapt their strategies,
offerings, and operational models to better meet the
evolving needs and preferences of consumers during and
after the pandemic. The purpose of the study was to
determine how the COVID-19 pandemic affected the
respondents' lifestyles and the usage of banking services
and the petrol stations services. The following objectives
were proposed for this research: 1. To determine the main
indicators of the brand health funnel. 2. To analyze the
respondents’ behavior towards banking services and to
evaluate the financial needs in the coming months. 3. To
assess how the drivers' lifestyles changed during the
pandemic. 4. To identify the car fueling frequency before
and during the pandemic. 5. To determine the filling
stations visited by drivers. 6. To identify the extent to
which the income and expenditure of the car-owning
households have been affected by pandemic.

Description of actual services:

Magenta implemented an omnibus study to achieve the
proposed research objectives. The data was collected
through a CATI (Computer Assisted Telephone Interview)
survey on a sample of 605 respondents, aged between 18-
65 years, of which 200 were drivers/ car owners. A
professional research team was involved to perform a
reliable research process, which included the following
activities: proposing the research methodology;
developing, testing and translating the questionnaire;
programming the questionnaire; sampling; recruiting and
training the survey interviewers; planning and
implementing the logistics aspects; data collection in two
languages: Romanian and Russian; quality control; data
validation; data analysis; writing two separate reports - one
in Romanian and one in English, and presenting the
results. The reports included both general results and
detailed findings, including cross-tabs with demographic
data and other questions, showing correlations/
associations with the questions of interest. Each result was
graphically presented and commented on.

Model Court Initiative
Baseline Survey

Checchi and Company
Consulting

2020-03

Narative description of project:
An indispensable baseline study was conducted by




Magenta in the framework of the USAID-funded Model
Court Initiative (MCI) project - a three-year effort to
improve the performance of courts in delivering quality
justice services and to foster the connection between
courts, communities, and system users. The project was
focused on two objectives: 1. identifying and supporting
Moldovan courts in achieving and maintaining Model
Court status through improved services to the public; 2.
supplementary national assistance to facilitate changes
needed to improve performance at the individual court
level. This study provided valuable insights which assisted
the stakeholder in developing a common Model Court
standard and offering technical assistance to help courts
reach the Model Court status. The purpose of the research
was to analyze the standards of performance and other
outcomes that the first instance courts have already
achieved in terms of their management; their efficiency in
providing services; the quality, transparency, and
accountability, and their effectiveness in communicating
with the public, and further actions needed to achieve
sustainable improvements in the effectiveness of first
instance courts.

Description of actual services:

To achieve the study purpose Magenta carried out a
comprehensive study, which involved combining
qualitative and quantitative research methods. The
qualitative research included 3 Focus Groups with court
presidents (1 Focus Group) and deputy presidents or
judges responsible for the operations of court secondary
locations (2 Focus Groups). The quantitative research
involved the following activities: 1. Three CAWI
(Computer Assisted Web Interviewing) surveys - the
respondents answered the questionnaire by accessing a
link, which covered a total number of 363 respondents -
first instance court judges, court staff, legal practitioners
(lawyers, prosecutors, legal officers, and other legal
professionals — all of whom interacted with first instance
courts). 2. A CAWI (Computer Assisted Web
Interviewing) survey - the respondents answered the
questionnaire by accessing a link, with 45 civil society
representatives (non-governmental organizations
specialized in human rights, justice, judicial reform, and
other similar areas), and a CAPI (Computer Assisted
Personal Interview) survey - face-to-face interviews using
tablets survey with 354 court users, who interacted with
first instance courts in 2019-2020. Magenta ensured a
professional and reliable research process, which included
the following activities: developing the research design;
developing and translating the moderating guides for focus
groups; developing, translating and testing the survey
questionnaire; sampling; selecting and training the survey
interviewers; selecting the respondents and organizing the
discussions; defining and implementing the logistics
processes; data collection in two languages: Romanian and
Russian; quality control; data validation; data analysis;
writing the report in English and presenting the results.
The report included both general results presented
separately for each category of respondents, and detailed
findings, including cross-tabs with other questions,
showing correlations/ associations with the questions of
interest.

Study on assessing the
model court users’
satisfaction

Checchi and Company
Consulting

2020-03

Narative description of project:

Magenta carried out a necessary study on the model court
users’ satisfaction within the USAID-funded Model Court
Initiative (MCI) project - a three-year effort to improve the




performance of courts in delivering quality justice services
and to foster the connection between courts, communities,
and system users. The project was focused on two
objectives: 1. identifying and supporting Moldovan courts
in achieving and maintaining Model Court status through
improved services to the public; 2. supplementary national
assistance to facilitate changes needed to improve
performance at the individual court level. The need for this
study was determined by the recommendation to introduce
the culture of measuring the quality of justice through
court users' satisfaction surveys. Moreover, the court user
satisfaction was included in the list of the approved
indicators to measure the performance of the national
judiciary authorities. The purpose of the study was to
determine the extent to which the expectations of
beneficiaries of model court services have been met and to
identify factors that have caused dissatisfaction. The
research results were meant to support the national
judiciary in its efforts to successfully implement
performance measurement methodology and take action to
meet the recommendations and expectations of the court
users identified in the survey.

Description of actual services:

To provide valuable insights Magenta carried out two
surveys based on a CAPI (Computer Assisted Personal
Interview) method - face-to-face interviews using tablets
among users of two model courts. The first sample
included 110 users of the Ungheni District Court, and the
second sample involved 266 court users of the Balti
District Court (central and secondary locations). In both
cases, respondents interacted with the court in 2021 as
plaintiffs, defendants, witnesses, attended a hearing,
requested information, or another capacity. Magenta
ensured a professional approach to successfully implement
the following research activities: proposing the
methodological approach; developing, testing and
translating the questionnaire; sampling; planning and
implementing the logistics aspects; data collection in two
languages: Romanian and Russian; quality control; data
validation; data analysis; writing the report in English and
presenting the results. The report included both general
results and detailed findings, including cross-tabs with
demographic data and other questions, graphically
presented and commented on.

Study on assessing the
lawyers’ satisfaction
with the courts activity

Checchi and Company
Consulting

2020-03

Narative description of project:

An important assessment study of the lawyers’ satisfaction
with the courts activity was conducted by Magenta, within
the USAID-funded Model Court Initiative (MCI) project -
a three-year effort to improve the performance of courts in
delivering quality justice services and to foster the
connection between courts, communities, and system
users. The project was focused on two objectives: 1.
identifying and supporting Moldovan courts in achieving
and maintaining Model Court status through improved
services to the public; 2. supplementary national assistance
to facilitate changes needed to improve performance at the
individual court level. The need for this survey was
determined by the recommendation to introduce the culture
of measuring the quality of justice through lawyer surveys,
as they have an active role in the “judicial system” and are
users of the courts. The purpose of this study was to assess
the lawyers level of satisfaction with the activity of courts.
The research results were meant to support the national
judiciary in its efforts to successfully implement
performance measurement methodology and respond to the




needs of lawyers as court users.
Description of actual services:

Magenta implemented a quantitative study through CAWI
(Computer Assisted Web Interviewing) method - the
respondents answered the questionnaire by accessing a
link, on a sample of 116 lawyers. Respondents expressed
their opinions related to the activity of the courts, the court
organization, judges, changes in the quality of court
operations and resources, and changes required to improve
the activity of the courts. Magenta ensured a professional
and reliable research process, which included the following
activities: proposing the methodological approach;
developing, testing and translating the questionnaire;
sampling; planning and implementing the logistics aspects;
data collection in two languages: Romanian and Russian;
quality control; data validation; data analysis; writing the
report in English and presenting the results. The report
included both general results and detailed findings,
including cross-tabs with demographic data and other
questions, showing correlations/ associations with the
questions of interest.

Study among the
beneficiaries of ODA
(Organization for
Entrepreneurial
Development) and
Investment Agency to
assess the outreach and
effectiveness of their
programs

UIPAC (Project Implementation
Unit of the World Bank,
Competitiveness Enhancement
Project)

2020-02

Narative description of project:

This important study was carried out by Magenta
Consulting in the framework of the World Bank
Competitiveness Enhancement Project II, being the fifth
research of this type with baseline in 2015. The purpose of
the study was to evaluate the influence of both ODA
(Entrepreneurship Development Organization) and
Investment Agency on the companies by measuring the
following indicators: * Outreach — perceived as the
evaluation of the range of action - the share of companies
that benefited from the organizations' services over the
course of the full year (2018 in this case). « Effectiveness —
perceived as the evaluation of the general satisfaction with
the organizations' activity - the share of beneficiaries
choosing 5 points (very satisfied) on a scale from 1 to 5.
Taking into account the reorganization process of the
MIEPO (Organization for the Attraction of Investments
and Export Promotion) into the Investment Agency, in
2018 the agency did not have beneficiaries. Consequently,
for this study only the Outreach indicator was analyzed for
the Investment Agency. Within this research were assessed
the opinions, attitudes and practices of the target groups
related to the areas of interest and were determined the
aspects needed to improve the business development
assistance. Following the implementation of this study, the
stakeholders got a deeper understanding of the needs and
perceptions of local entrepreneurs regarding the impact of
government reforms on the business environment.

Description of actual services:

Magenta conducted a comprehensive research using the
CATI (Computer Assisted Telephone Interview) method -
telephone survey on two samples: 1. a nationally
representative sample of 431 active companies, both
beneficiaries and non-beneficiaries of the ODA and
Investment Agency programs and activities to measure the
Outreach indicator of each organization. 2. a sample of 99
companies - beneficiaries of the ODA programs and
activities during the 2018 to measure the Effectiveness
indicator of ODA. The persons in the managerial positions,
who are involved in the decision making process (CEOs,
founders, vice-directors, head accountants, department
heads) were invited to answer the questions. Magenta
ensured a professional and reliable research process, which




included the following activities: proposing the research
methodology; developing, testing and translating the
questionnaire; sampling; recruiting and training the survey
interviewers; planning and implementing the logistics
aspects; data collection in two languages: Romanian and
Russian; quality control; data validation; data analysis;
writing the report and presenting the results. The report
included both general results and detailed findings,
including cross-tabs, along with a comparative analysis
with research results from the previous years.

Study on the opinions
of civil servants in the
central public
administration on
professional career

AGER (Association for
Efficient and Responsible
Governance)

2020-02

Narative description of project:

This research was conducted by Magenta in the context of
the implementation of the project "Joint Working Group of
CSOs in the Republic of Moldova and Romania to
promote a transparent and sustainable public
administration reform in the European Union
neighborhood", financially supported by the Dutch
Embassy in Bucharest. It was an important tool to promote
transparency, responsibility and involvement of the civil
servants in establishing the priorities of the public
administration reform. The results of the study provided
valuable information on the factors that affect the decisions
of civil servants - if any, perceived obstacles to career
advancement, ease of access to public office, transparency
of promotion and removal from public office and
perception of effectiveness of public administration reform
implementation. The aim of the study was to identify the
opinions of civil servants in the central public
administration with reference to professional career. The
objectives of the study were: 1. Determining the perception
of civil servants in the central public administration on the
advantages and the professional opportunities offered by
the civil servant status; 2. Studying the factors reported by
civil servants from the central public administration, likely
to affect their professional decisions; 3. Analysis of the
perception of respondents on transparency the processes of
access to and removal from public positions in case of non-
fulfillment of duties professional to the appropriate
standards; 4. Analysis of the perception of civil servants in
the central public administration on the obstacles to
advancement in public positions; 5. Studying the
perception of civil servants in the central public
administration on effectiveness of the implementation of
the public administration reform.

Description of actual services:

Magenta conducted a comprehensive study to accomplish
the proposed goal and objectives. The research was carried
out quantitatively and included the administration of the
questionnaire among senior civil servants and executive
civil servants in the central public administration. A total
number of 1895 civil servants from 12 central public
administration authorities and their subordinate institutions
were interviewed, using the CAWI (Computer Assisted
Web Interviewing) method - respondents received the link
to the online questionnaire to be completed. Conducting
this survey under the conditions caused by the Covid-19
pandemic involved a systematic and well-planned effort, as
well as the flexibility of the research team. Magenta
ensured a professional approach, adherence to ethical
standards and efficient research process adapted to new
realities, which included the following stages: proposing
the methodological approach; translating, testing and
adjusting the questionnaire; collecting the contacts of the
institutions and the data on the number of employed civil
servants; sampling; planning and implementing the




logistics aspects; data collection; monitoring the level of
participation and contacting the institutions to remind
about the importance to take part in the survey; providing
assistance to respondents; quality control; data processing
and validation; data analysis; writing the report and
presenting the results

Study on the business
linkages between local
and foreign companies

Rural Economic Development
Center Promo-Terra

2020-02

Narative description of project:

Within the important initiative meant to support the
economic growth of the Republic of Moldova, Magenta
carried out a relevant study to provide valuable data on the
business linkages between foreign companies and local
companies. The World Bank was supporting the
Government of the Republic of Moldova in facilitating the
continued economic growth of the country and the creation
of new jobs through the private sector and increased
investment. In order to achieve those goals, the
Government actively promoted and attracted Foreign
Direct Investments (FDI) in the local economy as a method
to increase the level of productivity. The purpose of the
survey was to understand the relations between foreign
companies and those from the Republic of Moldova. The
research results were used to analyze the buyer and
supplier relationships between companies with foreign
direct investment and companies from the Republic of
Moldova, as the benefits of FDI can only be realized if
foreign companies interact and cooperate with local ones.

Description of actual services:

To accomplish the proposed objectives, Magenta carried
out a quantitative research through the CATI (Computer
Assisted Telephone Interview) method - telephone survey
on a sample of 266 companies in the production sector
(both foreign capital companies and local companies),
almost all from the municipality of Chisinau. The persons
in the managerial positions, who are involved in the
decision making process (CEOs, founders, vice-directors,
head accountants, department heads) were invited to
answer the questions. Magenta provided a flexible and
solution oriented research team, who ensured a
professional and reliable research process, part of which
was carried out in the context of the new realities imposed
by the Covid-19 pandemic. The research process included
the following activities: adjusting and programming the
questionnaire; sampling; recruiting and training the survey
interviewers; planning and implementing the logistics
aspects; data collection in two languages: Romanian and
Russian; quality control; validating data to be sent to the
client.

Mystery Shopping in
the branches of the
Beneficiary's bank

Victoriabank JSC

2019-09

Narative description of project:

Evaluation of the level of customer service by the
Beneficiary's employees.

Description of actual services:

129 mystery shopping visits were made in Chisinau and in
the regions. An in-depth analysis and a report were sent to
the client.

Study on the use of
baking services in the
Republic of Moldova

Moldindconbank JSC

2019-09

Narative description of project:

Magenta conducted a relevant study on the use of banking
services in the Republic of Moldova in order to provide
valuable insights on the key marketing indicators. This
research was highly important for the client seeking to get
a better understanding of the types of banking services
used by the population, customers preferences and needs,




selection criteria applied by respondents when choosing a
bank, customers profile and other important elements to be
taken into account for efficient marketing strategies. The
purpose of the study was to assess the perceptions and
experiences of the banking services customers to obtain
findings on the key marketing indicators. The following
aspects were analyzed within this research: a. Brand
awareness; b. Share of the target audience using bank
cards; c. Reasons for choosing a certain bank to use its
services; d. The share of the target population that pays
loans; e. Reasons for choosing a certain bank for credit; f.
Share of the population using money transfers; g. NPS
(Net Promoter Score) - the indicator that measures the
willingness of the respondent to recommend the brand to
other people; h. Opinions on the client brand; i.
Demographics of the respondents.

Description of actual services:

A quantitative study was proposed as an appropriate
approach to achieve the goal and objectives. Magenta
conducted a CATI (Computer Assisted Telephone
Interview) survey on a sample of 1100 respondents, aged
between 18-60 years, living in urban settlements. Magenta
was responsible for the whole research process, which
included the following activities: developing the research
design; developing, testing and translating the
questionnaire; sampling; recruiting and training the survey
interviewers; planning and implementing the logistics
aspects; data collection in two languages: Romanian and
Russian; quality control; data validation; data analysis;
writing the report and presenting the results. The report
included both general results and detailed findings,
including cross-tabs with demographic data and other
questions, showing correlations/ associations with the
questions of interest.

Study on the usage of
services offered by
credit companies

SEBO LLC

2019-09

Narative description of project:

Magenta carried out an important study to provide
significant insights on the opinions and usage of the
services offered by credit companies. This research was
essential for understanding consumer behavior and factors
influencing their decisions, as well as determining the
financial literacy levels of individuals, to identify areas
where consumers may lack knowledge or understanding
about credit products and financial management.
Moreover, the research findings assisted the client in
business activities such as: managing risks, developing
new products and services, ensuring regulatory
compliance, and assessing the economic impact. The main
purpose of this project was to analyze the sources of
income and the payment methods used by the population
of the Republic of Moldova.

Description of actual services:

To collect the necessary insights, Magenta conducted a
CATI (Computer Assisted Telephone Interview) survey on
a nationally representative sample of 1121 respondents,
aged 16 years and above. Magenta ensured a professional
and reliable research process, which included the following
activities: proposing the research methodology;
developing, testing and translating the questionnaire;
sampling; recruiting and training the survey interviewers;
planning and implementing the logistics aspects; data
collection in two languages: Romanian and Russian;
quality control; data validation; data analysis; writing the
report and presenting the results. The report included both
general results and detailed findings, including cross-tabs




with demographic data and other questions, showing
correlations/ associations with the questions of interest.

Study on migration and
remittances in the rural
areas of Moldova

National Commission for
Financial Markets of the
Republic of Moldova

2019-08

Narative description of project:

This study was conducted by Magenta Consulting within
the cooperation project on building the capacities of the
Savings and Credit Associations (SCAs). The purpose of
the cooperation project was to direct the remittances to the
rural areas of the Republic of Moldova through SCAs, for
improving the channeling of remittance inflows through
regulated financial service providers and to foster financial
inclusion of the rural remittance recipients. Studying
migration phenomenon and remittances was crucial for
understanding their economic, social, and policy
implications at the local and national levels. It provided
valuable insights for policymakers, researchers, and
practitioners working in fields such as development
economics, migration studies, labor market analysis, and
social policy. The primary purpose of the study was to
analyze the key corridors and migration trends, financial
behavior and household preferences regarding remittances.
The following objectives were proposed for this research:
1. To identify key migration corridors in the rural areas. 2.
To determine the forms, motives, duration and trends of
migration. 3. To determine the level of income, volume
and purpose of savings, types of investments at home. 4.
To understand the decision making process regarding
remittances management; the frequency of remittance
transfers and the channels used. 5. To determine the level
of knowledge about the existing financial services,
including those offered by the Savings and Credit
Associations (SCAs). 6. To analyze the products offered
by the SCAs— to what extent do they fit the recipients of
the remittances and what is the level of penetration of these
services among migrant households. 7. To determine the
profile of the recipients oriented to invest the remittances.

Description of actual services:

Magenta carried out a comprehensive study based on a
mixed methodology, which combined qualitative and
quantitative research methods. Data collected covered 2
perspectives - the perspective of migrants and the
perspective of migrant families. The qualitative research
involved carrying out 10 in-depth interviews, of which 6
interviews with migrants and 4 interviews with migrants’
spouses/ other adult members of migrant households, from
rural areas. The diversity related to respondents'
background and the country of migration was ensured. The
quantitative study consisted of a CAPI (Computer Assisted
Personal Interview) survey - face-to-face interviews using
tablets, on a non-probabilistic multistage stratified sample
by geographical quotas, of 1010 respondents aged between
18-65 years. The sample included two categories of
participants: * 314 respondents who worked abroad for at
least 3 months in the last 2 years; * 696 respondents who
have a family member who worked abroad for at least 3
months in the last 2 years and has sent remittances from
abroad. Magenta ensured a professional approach,
attention to details, adherence to ethical standards and
careful planning to successfully implement this complex
study. The following activities were part of the research
process: developing the research design; developing and
translating the moderating guides for interviews;
developing, translating and testing the questionnaire;
selecting and training the interviewers; selecting the
respondents and organizing the in-depth discussions;
defining and implementing the logistics processes; data




collection; quality control; data processing and validation;
data analysis; report writing and results presentation. The
report included not only general results for each question
of interest but also cross-tabs with the demography or any
other questions, underlying correlations/ associations. Each
result was graphically presented and commented on.

Mystery Shopping in
the branches of a
financial organization

Top Leasing & Credit LLC

2019-08

Narative description of project:

Evaluation of the level of customer service by the
Beneficiary's employees.

Description of actual services:

20 Mystery Shopping visits have been made in Chisinau
and the communication tools of the competitors were
evaluated. An in-depth analysis and a report were sent to
the client.

Study on the sources of
information used
among people willing
to apply for a loan

Top Leasing & Credit LLC

2019-08

Narative description of project:

Magenta carried out an important research for the client
seeking to get valuable insights for developing efficient
communication strategy. This study provided a better
understanding of the target audience - the demographic
characteristics, media consumption habits, social media
usage, and preferred communication platforms. The
research findings were vital for developing more effective
marketing strategies, identifying communication channels
and touchpoints to reach the target audience and tailoring
messages to specific segments of the audience. The
purpose of the study was to analyze the socio-demographic
profile and the sources of information used by the people
prone to apply for funding in case of an unplanned
expense.

Description of actual services:

Magenta performed the research activity based on data
obtained within the Moldovan Consumer study - a
nationally representative survey among the population of
the Republic of Moldova, aged between 16-70 years. From
the national survey sample was selected a group of 274
respondents - those who indicated that they would get a
loan in case of unplanned expense, from Chisinau and
Center region. Data was collected through CATI
(Computer Assisted Telephone Interview) method -
telephone survey, based on the DAR (day-after recall)
methodology. The findings were obtained through a
reliable research process, which included the following
activities: developing, testing and translating the
questionnaire; sampling; selecting and training the
interviewers; planning and implementing the logistics
aspects; data collection; quality control; data processing
and validation; data analysis; writing the report and
presenting the results. The report included useful
information about the client audience, graphically
presented and commented on.

Study on the impact of
loans on business
activity

Symbiotics

2019-07

Narative description of project:

Within the outcome measurement for Small and Medium
Enterprises (SMEs), part of the follow-up study in 2019,
Magenta carried out an important research to learn more
about business’ financial performance and to understand
the impact of the loans the companies took in previous
years. Overall, this study was highly relevant for providing
valuable insights on the loans' role in economic
development, addressing barriers to finance, promoting
business growth and innovation, managing financial risks,
informing policy development, and advancing financial




inclusion efforts. The purpose of the study was to measure
the impact of loans taken by small and medium-sized
enterprises (SME's) on business activity.

Description of actual services:

Magenta conducted a quantitative research based on a
CAPI (Computer Assisted Personal Interview) method -
face-to-face interviews using tablets, on a sample of 53
representatives of Small and Medium-sized Enterprises
(SMEs), clients of Microinvest during period 2017-2019,
who participated in the previous research waves (2017-
2018). Magenta ensured the successful implementation of
the research process, which included the following
activities: developing research design; testing and
translating the questionnaire; sampling; recruiting and
training the survey interviewers; planning and
implementing the logistics aspects; data collection in two
languages: Romanian and Russian; quality control;
validating data and writing the report to be delivered to the
client.

Public opinion survey
in Chisinau
Municipality

NDI (National Democratic
Institute)

2019-06

Narative description of project:

In the context of socio-political events expected in the
Republic of Moldova, the beneficiary was interested in a
public opinion poll to understand the residents of Chisinau
Municipality perceptions about the activity of the local
public authorities, civic involvement at the local level and
decision-making process. This study played a significant
role in providing a platform for discussion and debate on
how well the citizens' interests are represented by local
authorities, as well as the population willingness to engage
in the democratic processes at the local level. The purpose
of this research was to identify the problems of the
Chisinau municipality that the inhabitants consider to be
priority, the citizens' experience of interacting with the
local public authorities and involvement in the local
decision-making process. The following objectives were
set for this project: ® To identify priorities of Chisinau
residents, including per sector analysis. e To determine
the citizens' experience when interacting with local public
authorities and involvement in decision-making process. ®
To understand the perceptions of corruption related to the
local public administration, the Municipal Council and the
public services provided by the City Hall.

Description of actual services:

To cover the complex research needs, Magenta conducted
a CAPI (Computer Assisted Personal Interview) survey -
face-to-face interviews using tablets on two samples: a
general sample of 1300 respondents, residents of Chisinau
and suburbs, aged 18+ years, and a booster sample of 690
respondents, residents of Durlesti, Codru and Cricova.
Magenta ensured a professional and reliable research
process, which included the following stages: developing,
testing and translating the questionnaire; sampling;
recruiting and training the survey interviewers; planning
and implementing the logistics aspects; data collection in
two languages: Romanian and Russian; quality control;
data validation; data analysis; writing the report and
presenting the results. The report included both general
results and detailed analysis per sector and per suburb,
including cross-tabs with demographic data and other
questions, showing correlations/ associations with the
questions of interest. The beneficiary received detailed
information about the profile of respondents, citizens'
knowledge about local authorities activity, interaction with
local administration, civic activism, perception of




corruption, opinions about the leisure areas, the
characteristics of an ideal mayor / councilor, the
construction sites and residents' sources of information.

Public opinion study on
the judicial system of
the Republic of
Moldova

USAID's Open Justice Project in
Moldova

2018-10

Narative description of project:

Within the framework of the USAID-funded Open Justice
Project in Moldova, aimed at assisting the Government of
Moldova to improve the efficiency and transparency of the
Moldovan judicial system and improve access to justice for
citizens of Moldova, a comprehensive research was
conducted to to measure the level of people’s trust in the
justice system. Following the implementation of a similar
study in 2017, this research was meant to provide data on
the trend related to the public’s current perception of the
justice system, to compare the surveys’ results and to
identify the justice sector strengthens and weaknesses. The
research findings were essential for the stakeholders and
for achieving the project ultimate aim to contribute to
greater public confidence about the effectiveness of the
Moldovan judicial system. The purpose of this study was
to scrutinize the perception on efficiency and transparency
of the judicial system in the Republic of Moldova.
Objectives of the study included the following: * to
scrutinize perception of the judicial system; e to scrutinize
perception of the judicial system reform; ¢ to identify the
knowledge level about the use of information technologies
in the courts; * to evaluate the public access to information
about courts and judges’ performance.

Description of actual services:

Magenta conducted an exhaustive study to achieve the
proposed goal and objectives, which combined qualitative
and quantitative research methods. The qualitative research
included the organization of 4 focus groups with three
types of respondents: 1) the general population (2 Focus
Groups — 1 in Chisinau, 1 in Nisporeni), 2) specialists
(lawyers, NGO representatives, specialized journalists) and
3) judges. The purpose of the qualitative research was to
understand the perceptions towards the judicial system and
the reasons for satisfaction or dissatisfaction with the
aspects analyzed in the survey. The quantitative research
involved conducting a CAPI (Computer Assisted Personal
Interview) survey - face to face interviews using tablets, on
two samples: a nationally representative sample of 1003
respondents aged 18+ from over 90 urban and rural
localities, and a Booster sample of 224 respondents who
have interacted with the courts at least once in the last two
years. Magenta provided the necessary resources to
conduct a reliable and effective study. The research
process included the following stages: proposing the
methodology, developing the moderator guides for focus
groups, developing, translating and testing the
questionnaire, selecting and training the interviewers,
selecting the respondents and organizing the group
discussions, defining and implementing the logistics
processes, data collection, quality control, data validation,
sample verification and data weighting, data analysis,
report writing and results presentation. The report included
the presentation of the comparative results for the years
2018 and 2017. Moreover, the data were disaggregated by
the two categories of respondents: the general population
and people who interacted with the courts in the last two
years, by demographic criteria and other relevant
indicators.

Study on the level of
satisfaction of

State Tax Service of the

2018-05

Narative description of project:




taxpayers (individuals
and legal entities) with
the services and
activity of the State
Tax Service

Republic of Moldova

Within the framework of the comprehensive Tax
Administration Modernization Project (TAMP), aimed at
reform of the Moldovan State Tax Service (STS), this
research was conducted to assess the level of taxpayer
satisfaction with STS. The level of taxpayer satisfaction
was an intermediate measure intended to assist the STS in
reducing taxpayer burden, improving compliance, and
improving public confidence in the professionalism and
integrity of the STS workforce. This set of surveys was
used to establish a baseline for improved satisfaction of
taxpayers. STS intended to conduct a mid-project survey
and a final survey to assess progress in relation to the
baseline survey results. The primary purpose of the
research was to study the level of satisfaction of taxpayers
- individuals who interacted with STS recently - from
January 1, 2017 to the day of the interview and of legal
entities, who interacted with SFS since the beginning of
2018. The objectives of the study were: 1. Determining the
perception of STS performance, efficiency, transparency,
corruption in STS, public trust and confidence in STS
ability to administer tax laws with efficiency, integrity, and
fairness. 2. Establishing the perception of STS
performance in delivering key services at high levels of
quality consistent with equitable access, transparency, and
efficiency. These services could include key services
including telephone and online channels, and compliance
processes such as digital services, audits, and arrears. 3.
Determining the perception of actual STS practices that
limit access, efficiency, and transparency; create
opportunities for corrupt practices and impede public trust.

Description of actual services:

To accomplish the research purpose and objectives, two
surveys were conducted. 1) A nationally representative
survey was carried out on a sample of 1026 individuals
aged 16+ years, who interacted with STS recently - from
January 1, 2017 to the day of the interview. Patent holders
and freelancers were also included in this sample. Data
was collected using the CAPI (Computer Assisted Personal
Interview) method - face to face interviews using tablets.
2) The second survey covered the legal entities who
interacted with STS since the beginning of 2018. This
survey was conducted on two samples: a) a nationally
representative sample of 464 active enterprises. This
sample exactly repeated the structure of companies in the
Republic of Moldova (right bank) and provided nationally
representative data on companies. b) a sample of large
taxpayers — 85 enterprises, randomly selected from the list
of large taxpayers for the 2017 year. Data were collected
by combining two methods: face-to-face interviews using
tablets - the CAPI (Computer Assisted Personal Interview)
method and telephone survey - the CATI (Computer
Assisted Telephone Interview) method. Magenta ensured a
professional and reliable research process, which included
the following stages: developing, testing and translating
the questionnaires, sampling, recruiting and training the
survey interviewers; planning and implementing the
logistics aspects; data collection in two languages:
Romanian and Russian; quality control; data validation;
data analysis; writing the reports; presenting the results.
The reports included both general results and detailed
findings, including cross-tabs with demographic data and
other questions analysis, showing correlations/ associations
with the questions of interest.

Study on public
perception of the

Promo-LEX Association

2018-02

Narative description of project:
Magenta Consulting carried out a complex study that




Promo-LEX
Association's activity
during 2017

allowed both the evaluation of the population's perceptions
regarding the activity of the Promo-LEX association, as
well as the identification of citizens' opinions, attitudes and
beliefs regarding several socio-political phenomena,
democratic processes, public administration activities and
aspects that directly influence their lives.The research
results were highly relevant, as they provided valuable
insights about the strengths and weaknesses of democratic
processes, ensuring a foundation for improvements and
reforms. Understanding how the public perceives
necessary changes is crucial for informing policymakers,
guiding social initiatives, and fostering a more responsive
and inclusive society. The research purpose was to
evaluate public perception regarding the activity of the
Promo-LEX Association during 2017, the period when the
association was actively involved in several monitoring
activities of various democratic processes, information and
education of voters. The objectives proposed for this study
referred to the identification of citizens' perceptions
regarding the following aspects: Promo-LEX Association's
activity in the context of changing the electoral system in
the Republic of Moldova; the way in which the electoral
campaign was organized and held for the local referendum
on the dismissal of the Chisinau mayor; political parties
financing in the Republic of Moldova and monitoring of
party finances by Promo-LEX Association in 2017; the
activity of level-two local public authorities and its
monitoring by Promo-LEX Association in 2017; how the
supreme legislative body performs the parliamentary
oversight function and its monitoring by Promo-LEX in
2017; human rights observance in the Republic of
Moldova; Promo-LEX's activity of promoting and
implementing international human rights standards in the
Republic of Moldova; other relevant topics on the required
reforms in democracy and human rights, as well as on the
social-political life of the Republic of Moldova as a whole.

Description of actual services:

Magenta conducted a nationally representative CAPI
(Computer Assisted Personal Interview) survey - face-to-
face interviews using tablets, of 1,326 citizens aged 18+
years. The research process was complex and included
several stages: the elaboration and translation of the
questionnaire; conducting pilot research that included
testing the questionnaire on 20 respondents, in Romanian
and Russian; presenting the piloting results and
suggestions for improving the questionnaire; selection and
training of interviewers; organization of logistical aspects;
data collection; quality control; data analysis; writing the
report and presenting the results. Taking into account the
multitude of aspects proposed for research, the
development and application of the questionnaire involved
efforts to prioritize the proposed questions, to thoroughly
train the interviewers, to engage and maintain the
respondents' interest during the interviews, in order to
obtain valid and meaningful data. In the research report
and presentation Magenta included not only the overall
results for each issue, but also developed demographic
cross-tabs, demonstrating correlations/associations with
the questions of interest. Each result was presented
graphically and commented on. Specific statistical tests
were applied to interpret the results and highlight
statistically significant conclusions.

Survey to evaluate and
monitor the degree to
which public

Jacobs Cordova & Associates
(Project Implementation Unit of
the World Bank

2017-11

Narative description of project:

Primary goal of the study was to evaluate the performance
of public authorities in the process of regulating




authorities carry out
their regulatory
functions and are
“friendly” as they
interact with the
businesses

Competitiveness Enhancement
Project II)

entrepreneurial activity.

Description of actual services:

Magenta Consulting conducted a survey on a sample of
600 companies. The survey aimed to assess the

performance of 12 public authorities in the process of
regulating entrepreneurial activity.

UIPAC. Annual survey | WBG (World Bank Group) 2017-11 | Narative description of project:

of ODIMM and Survey to evaluate and monitor the degree to which public

MIEPO clients to authorities carry out their regulatory functions and are

assess outreach and "friendly" as they interact with the businesses

effectiveness of their N N

programs Description of actual services:
The evaluation of authorities was based on a structured
questionnaire with about 12 questions related to the
evaluation and other 10 questions related to the company
profile. This questionnaire was attributed to a complex
face-to-face data collection. However, partly interviews
were conducted over the telephone - in cases when the
respondent refuses to meet, or the respondents had the
capacity and understanding to answer the questions over
the phone. The sample size consisted of 525 companies of
all sizes and fields of activity according to national
statistics. To achieve the assignment objectives, Magenta
Consulting performed the following tasks: 1) Used the
methodology applied in conducting the previous survey to
enable the comparison of the results. 2) Proposed the
modifications to the questionnaire for the survey, 3)
Designed and drew sample of enterprises for surveying. 4)
Carried out the questionnaire-based survey, 5) Provided
conclusions to the survey results.

Baseline survey and CEP II (Competitiveness 2017-10 | Narative description of project:

annual survey of Enhancement Project 1, Project The primary goal of the study was to evaluate Outreach

ODIMM and MIEPO | Implementation Unit, WBG) and Effectivenes indicators of ODIMM and MIEPO.

clients to asses o .

outreach and Description of actual services:

effectiveness of their The quantitative study was conducted to determine the

programs main indicators (outreach & effectiveness ODIMM and
MIEPO), the study was conducted on a general sample of
362 companies, 100 ODIMM beneficiaries in 2016 and 50
MIEPO beneficiaries in 2016.

UIPAC. Annual survey | WBG (World Bank Group) 2017-09 | Narative description of project:

of ODIMM and The main objective was to carry out the annual surveys of

MIEPO clients to

assess outreach and
effectiveness of their
programs

SMEs and exporters to measure ODIMM and MIEPO
outreach, and ODIMM and MIEPO clients to measure their
effectiveness.

Description of actual services:

To achieve the objectives, the Consultant performed the
following tasks: 1) Use methodology applied in conducting
the previous annual surveys to enable the comparison of
the results, 2) Propose the modifications to the
questionnaire for the survey, 3) Design and draw sample
of enterprises for surveying, 4) Carry out the
questionnaire-based annual survey for year 2017 and 2018.
The quantitative study was conducted to determine the
main indicators (outreach & effectiveness ODIMM and
MIEPO), the study was conducted on a general sample of
500 companies, 100 ODIMM beneficiaries in 2016 and 50
MIEPO beneficiaries in 2016. 5) Process gathered data and
prepare the Survey reports during two consecutive years
(2017-2018). 6) Identify how the programs and
information provided by ODIMM and MIEPO to
enterprises is impacting their target clientele, 7) Prepare a




presentation of the Survey's results and findings and
disseminate these among ODIMM, MIEPO, MoE and
other stakeholders.

Research for the
evaluation of the level
of awareness and
satisfaction of the
consumers about
Agency for Consumer
Protection and its
activity

State Inspectorate for non-Food
Products Surveillance and
Consumer Protection

2016-11

Narative description of project:

Assessment of the trust and awareness of the consumers
regarding the Agency for Consumer Protection
Description of actual services:

A CATI survey on a national representative sample of 800

respondents was conducted. The company analysed the
data and prepared the report.

Researching the socio-
economical
development of UTAG

IDIS Viitorul (Institute for
Development of Social
Initiatives "Viitorul")

2016-09

Narative description of project:

Assessment of the potential of the UTAG localities in
socio-economical perspective.

Description of actual services:

In order to achieve the goal of the study, a survey in
UTAG on a sample of 140 respondents was carried out.
Out of the 140 respondents, 70 were legal entities. An in-
depth report was delivered to the client.

Design and conduct a
public opinion survey
on the Central Electoral
Commission of the
Republic of Moldova

UNDP (United Nations
Development Programme)

2016-08

Narative description of project:

The main goal of the study was to track the changes in
public opinion about the Central Electoral Commission
and to evaluate the public perception of the quality of the
electoral process.

Description of actual services:

The data was collected by means of paper assisted personal
interviews (PAPI). The respondents were individuals from
the entire country, who were older than 18, and held the
right to vote. The sample consisted of 1450 respondents
(the Main sample included 1100 interviews and ensured a
margin of error of £3%, the Booster sample included 350
interviews which considered jointly with the main sample
ensured a margin of error of +4%). Data was collected
between November 29th and December 23rd, 2016.
Analysis of data from the 2016 survey was carried
separately for Chisinau, and for the entire country. As well,
some of the data was presented in a chronological manner -
data from the 2016 study was compared with data from a
similar study conducted in 2014. The qualitative data was
collected via 3 focus groups with the common citizens with
the right to vote.

Performance
assessment of the
public authorities in
their sphere of
competence

Jacobs Cordova and Associates

2016-03

Narative description of project:

A survey with 690 companies was conducted. The data
was analyzed and the report was delivered.

Description of actual services:

The main goal of the survey was assessing the performance
of the public authorities in the process of regulation of the
activity of entrepreneurship. The main objectives of the
survey were: 1. Assessment of the business environment
at the current stage and in the perspective of the following
12 months 2. Assessment of the pressure of public
agencies regulations and regulatory procedures on
companies 3. Assessment of the interaction with the
public agencies they collaborate with to a greater extent 4.
Calculation of indicators subject to performance
assessment of the organizational structures from their
sphere of competence

UIPAC. WBG.
Baseline assessment

WBG (World Bank Group)

2015-09

Narative description of project:




survey

Magenta Consulting developed the research instruments,
carried out the data collection (351 interviews with
enterprises according to National Bureau of Statistics
quotas, 39 interviews with economic agents who benefited
from MIEPO services, 106 interviews with economic
agents who benefited from ODIMM services), analyzed
the research results and calculated the Outreach and
Effectiveness indicators.

Description of actual services:

The primary goal of the survey consisted in evaluating the
Outreach and Effectiveness indicators of the ODIMM and
MIEPO organizations.

JILDP/ Endline survey | UNDP (United Nations 2015-09 | Narative description of project:

on citizens' satisfaction | Development Programme) Measuring progress and impact, as well as recommending

w1th_ loca} public activities for new JIIDP phase within the JILDP Local

services in 30 target Governance and Development Component. The objectives

communities of the survey and its analysis were as follows: 1) Assess
public perception through a public opinion survey
regarding: the degree of citizens' satisfaction with the
quality of public services accessd by citizens, including
those improved/ extended/ created with JILDP support 2)
To provide comparative analysis of data and emphasize
trends to enable measuring project progress, as well as
evaluate the generated outputs, outcomes and impact.
Description of actual services:
A national representative survey on a sample of 1100
respondents was carried out via face-to-face interviews.

LGSP. Evaluation of Chemonics International 2015-05 | Narative description of project:

the level of satisfaction The goal of the study was to measure the performance of

of the population the Local Government Support Project and in particular the

regarding public Local Public Administration performance.

services. Final . .

Municipal Performance Description of actual services:

Index Magenta Consulting conducted 800 interviews with local
government officials, public service provider management
or staff and public servants. Magenta Consulting collected,
processed and analyzed the data collected from the MPI
questionnaires. A sample of 8.152 questionnaires was used
(242-264 questionnaires per locality, in 32 localities). A
detailed data analysis report was delivered to the client.

JISB. Assessment of UN Women 2014-10 | Narative description of project:

the effectiveness of
Joint Information and
Services Bureaus in the
districts of the security
zone of the Republic of
Moldova

Undertake an assessment of effectiveness of Joint
Information and Service Bureaus in the districts of the
security zone of the Republic of Moldova, to define the
extent to which the new approach to service delivery is
yielding expected results and to what extent it serves as a
platform to increase chances for women to benefit from
and engage in income generation and economic activity as
well as other opportunities for the benefit of women in
rural setting from the mentioned districts.

Description of actual services:

The study was based on the following research tools: * 55
questionnaires with JISB beneficiaries from the districts,
which benefit from JISB; * 71 questionnaires with JISB
non-beneficiaries from the districts, located near benefiting
districts; *12 in-depth interviews with 12 different JISB
service providers; * 3 in-depth interviews with
representative JISB beneficiaries, which were the base for
the case studies; * Aggregate analysis of 3 registers with
data about JISB users.




BRITE. Progress of the
implementation of
business environment
reforms

Chemonics International

2014-08

Narative description of project:

The scope of the study was to conduct a quantitative study
of perceptions, attitudes, practices and outcomes of
reforms in BRITE's focus areas, namely administering and
paying taxes, facilitating the movement of goods across
borders, other regulatory reforms, and the use of strategic
communications in the public and private sector on issues
related to the business environment.

Description of actual services:

Magenta Consulting carried out a survey on a sample of
1000 businesses with at least 35% VAT companies, 35%
min - importers, min 20% - exporters. Magenta Consulting
prepared a detailed report on the survey's findings in
English and Romanian.

Assessment of
Knowledge and
Perceptions about CEC
(KAP Research)

CEC (Central Electoral

Commission of the Republic of

Moldova)

2014-05

Narative description of project:

The main objective of the research was to assess the
knowledge and perceptions of Moldovan citizens about
Central Election Commission. In order to cover all aspects
for the assessment of CEC in a national representative
research, a questionnaire was developed after conducting
and analyzing qualitative information obtained from the
qualitative research. The qualitative research implied
implementation of four focus groups with citizens and
three in-depth interviews with experts. The qualitative
research helped us gather and test opinions and perceptions
that served as basis for developing questionnaire for
quantitative research. This allowed us to test hypothesis on
national representative sample.

Description of actual services:

Qualitative assessment: 4 focus groups, 2 of which
conducted in the urban locality and 2 — in the rural locality.
Focus group participants: 2 FG with men and 2 FG with
women, 2 FG with people aged 25-35 and 2 FG with
people aged 36-50. Quantitative assessment: Survey,
1200 respondents, face- to-face interviews. Population of
interest: population having the right to vote, men and
women older than 18, multistage probabilistic sample,
nationally representative survey, conducted in both rural
and urban localities.

KAP. Public Opinion
Survey on the Central
Electoral Commission
of Moldova

UNDP (United Nations

Development Programme)

2014-04

Narative description of project:

In 2013 the UNDP Programme supported the CEC with
preparation of draft communication strategy for the CEC
and draft communication strategy for the next
Parliamentary elections expected for late autumn 2014.
Once adopted, implementation of these strategies will
enable CEC to plan and conduct communication activities
in strategic fashion with adequate budget towards
increasing transparency and enhance public trust. The next
step implied conducting a public opinion survey on
attitudes of Moldovan citizens towards electoral processes
and electoral administration.

Description of actual services:

A public opinion survey on a nationwide sample of 1200
respondents was conducted.

Evaluation and analysis
of citizen, mass-media
and NGO participation
in activity and decision
making of Local Public
Administration

CONTACT Center

2013-08

Narative description of project:

Magenta Consulting evaluated and analyzed the level of
participation of the citizens, NGOs and regional mass-
media from the rayons Orhei, Rezina, Soldanesti,
Telenesti, Taraclia and UTA Géagauzia in monitoring the
activity of LPA and the decision making process.




Description of actual services:

A paper and pencil personal interview (PAPI) on a sample
of 600 adults older than 18 years old was carried out. 30
in-depth interviews with representatives of NGOs 10 in-
depth interviews with mass-media and 40 in-depth
interviews with Local Public Administration
representatives were conducted.

LGSP. Evaluation of
the level of satisfaction
of the population
regarding public
services. Municipal
Performance Index

Chemonics International

2013-07

Narative description of project:

To measure the performance of the Local Government
Support Project and in particular the Local Public
Administration performance.

Description of actual services:

Magenta Consulting conducted interviews with local
government officials, public service provider management
or staff, public servants, and citizens. Magenta Consulting
collected, processed and analyzed the data collected from
the MPI questionnaires. A sample of 5.033 questionnaires
was used (240-260 questionnaires per locality, 20
localities).

Functional Analysis of
Ministry of Internal
Affairs’ Management
Procedures 2nd phase

GIZ (German Agency for
International Cooperation)

2012-12

Narative description of project:

Magenta Consulting carried out a functional analysis and
institutional capacity evaluation analysis at MIA and
Police. The assignment gears towards the facilitation of the
institutional reform at MIA and Police Department. The
project "Support to the Government of Moldova in the
field of anti-corruption, reform of Ministry of Internal
Affairs, including police and personal data protection"
aimed to support the Moldovan Government in the
implementation of the requirements of the chapter Justice,
Freedom and Security of the future EU-Moldova
Association Agreement and to conform to the
recommendations of the on-going EU visa liberalization
dialogue.

Description of actual services:

In order to achieve the goal 6 FG with regular citizens
were conducted. An in-depth data analysis report was
delivered to the client.

BRITE. Quantitative
and qualitative research
for the Business
Regulatory, Investment
and Trade Environment
Program

Chemonics International

2012-10

Narative description of project:

Magenta Consulting performed both qualitative and
quantitative studies of perceptions, attitudes, and practices
in BRITE’s focus areas, namely administering and paying
taxes, facilitating the movement of goods across borders,
and regulatory reforms.

Description of actual services:

Collection of primary data: 1100 Incidence Survey + 500
Booster Survey on General Public; « Collection of
primary data: 400 interviews with Private Sector
representatives; ¢ 20 in-depth interviews with citizens, 10
interviews with companies; ¢ 7 interviews - Delphi Study
involving Customs area stakeholders. An in-depth data
analysis report was delivered to the client.

National Annual
Survey on Public
Perception, Uptake of
and Support to the E-
Government
Transformation in
Moldova (year 2012)

WBG (World Bank Group)

2012-09

Narative description of project:

Magenta Consulting collected data on the dynamics of
several key performance indicators, data which, together
with data on indicators related to the performance of each
involved public institution (cumulated and processed by
the Moldova e-Government Center), created an objective
and complete view on the Project’s progress in delivering
the planned outputs and achieving the outcomes, as well as




the probability, perspective of reaching the foreseen social
impact in the future.

Description of actual services:

3000 interviews with citizens were conducted and
processed. An in-depth data analysis report was delivered
to the client.

Functional Analysis of | GIZ (German Agency for 2012-07 | Narative description of project:
MlIll.StI"y of Internal International Cooperation) Magenta Consulting carried out a functional analysis and
Affairs’ Management institutional capacity evaluation analysis at MIA and
Procedures st phase Police. The assignment gears towards the facilitation of the
institutional reform at MIA and Police Department.
Description of actual services:
The study involved the processing of the questionnaires
and analysis of the survey data.
Assessing the UN Women 2012-05 | Narative description of project:
efficiency of the Joint Magenta Consulting assessed the effectiveness of the Joint
Information and Information and Service Bureaus (JISB), by defining the
Services Bureaus extent to which the new approach to service delivery is
yielding expected results and to what extent it serves as a
platform to increase chances for women to benefit from
and engage in economic activity in rural settings in
Moldova.
Description of actual services:
In order to achieve the goal the following steps were
undertaken: ¢ 300 interviews with JISB users « 300
interviews with JISB non-users ¢ 8 in-depth interviews
with service providers of JISB « Aggregated analysis of 4
registers of JISB users ¢ Reporting with
recommendations.
Entrepreneurs' The research centre SKDS 2012-05 | Narative description of project:
satisfaction with Magenta Consulting assessed entrepreneurs’ satisfaction
government policy with government policy and informal entrepreneurship in
Moldova.
Description of actual services:
500 interviews were conducted with directors, owners and
managers of companies and a report with data findings and
recommendations was delivered to the client.
LGSP. Evaluation of Chemonics International 2012-04 | Narative description of project:
the level of satisfaction In order to achieve the goal, a survey of 14000 face-to-face
of the population interviews was carried out annually. 35 statistical forms
regarding public collected, completed by the mayor's office and a in-depth
services. Baseline data analysis report and recommendations was delivered to
Municipal Performance the client.
Index . .
Description of actual services:
The main goal of the study was to strengthen local
governance and municipal service delivery, thereby
stimulating local economic growth.
Assessment of Customs | Gallup (for IRI (International 2011-06 | Narative description of project:

Services and Border
Protection

Republican Institute) sponsored
by USAID)

The goal of this project was to assess the level of
satisfaction of the population with the services rendered by
Customs and identify particular bottlenecks in the work of
Customs employees.

Description of actual services:

In this project Magenta Consulting was commissioned to
conduct 4 Focus group discussions with men and women
who contacted customs lately — 2 discussions were




organized in Balti and 2 — in Chisinau.

Citizen Report Cards.
Citizen satisfaction
with public service
delivery

WBG (World Bank Group)

2010-06

Narative description of project:

The main task was to carry out a quantitative survey (a so
called citizen report card) with a representative sample of
the Moldovan population regarding selected public
institutions — how satisfied are citizens with service
delivery, what are the means of contacting the authority,
have they experienced unofficial payments for public
services?

Description of actual services:

During this project a survey was performed on a sample of
3000 respondents in about 125 localities. The Survey was
performed nationwide. As a result of this project a ranking
of all public services was developed. Moreover, specific
characteristics of provided services by these authorities
were researched as perceived by citizens. During this
research all components of the study were performed by
Magenta — research deign, sampling, questionnaire
development, data collection, data scanning, SPSS
database development, tabulation, report writing and
presentation. The outputs are 1) a report, 2) report cards
where services are ranked by citizen satisfaction, 3) public
hearings with dissemination of findings.

Moldova E-
Governance research

UNDP (United Nations
Development Programme)

2009-07

Narative description of project:

The purpose of the research was to explore the readiness of
the country for the initiation of the E-Gevernance project.
Thus, the main purpose of this research was to evaluate the
IT development and internet penetration within the whole
country. Moreover, other indices were researched and
proposed as milestones for the national strategy.

Description of actual services:

The following samples were used to achieve the goal:
eHouseholds: 1200 interviews, eCulture - 135 interviews
with the libraries, theaters, movie theatres, art-galleries,
cultural units, museums, radio stations, TV-stations,
magazines, newspapers; e-Public Administration — 124
interviews with local and central public authorities,
eEducation - 220 interviews with educational institutions,
eBusiness - 600 interviews with the businesses, eHealth.
58 interviews with health institutions. During this project
6 Surveys were performed, with different target segments —
Population, Business, Public Authorities etc. All
components of the study were performed by Magenta —
research design, sampling, questionnaire development,
data collection, qualitative data interpretation, report
writing and presentation. As a result, the figures from this
research were used as reliable statistical data for state
authorities in evaluation of the country IT development.

New leasing
products/programs
development

Farmer to Farmer Programme
(funded by USAID and
implemented by CNFA)

2006-12

Narative description of project:

The objective of this study was to determine the market
capacity as well as the customer demand and preferences
for leasing of commercial and agricultural equipment.
More precisely, the purpose of the paper was to identify
and evaluate the necessity of certain types of equipment on
one side and financial tools aiming to support procurement
on other side. The scope of this study was to present to the
financial institutions a clear picture on the willingness
revealed in different sectors to use leasing as a mean of
overcoming equipment shortage.

Description of actual services:
In order to accomplish the purpose of the study and certain




requirements of the contractor, a mix of both quantitative
and qualitative approach was proposed. The sample clearly
divided respondents in two categories — manufacturing
companies (up to 200) on one side, and equipment
suppliers (up to 90) on other side. Additionally, about 30
in-depth interviews were performed.

* . - . A .o . A o . . .
) Se precizeazi calitatea in care a participat la indeplinirea contractului, care poate fi de: contractantunic sau
lider de asociatie; contractant asociat; subcontractant.
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