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1|MNAHAPGBAHWE M MPOEKTUPOBAHME / PLANNING AND DESIGN
[COop v dopuani3aums Tpebosanmii k ABPAHOI KaHMIypa L Exchange / Gathering and formalizing reauirements for 3
the hybrid Exchange configuration
[AYANT 1 GHAIME TEKYLHK KOHHypaLwi MT-cepencos, sagelicreosantsx @ npoekte / Audit and analysis of current
configurations of IT services involved in the project
Keouurypauwna u APRATERTYPa CRyxBLl Active Directary / Active Directory Service Configuration and Architecture
BEpCHH M KOHGMIYpALMA NporparmHora OBECNEHEHIA, KOTOPOR MENOAL3YETCA NOALIORATEM 417 AOCTYTIA K CEPBUEAM
3AABACTBORAHHLIM B NpoexTe / Versions and configuration of software that is used by users 10 access the services
involved in the project

CooreeTcTene TREGOBAHMAM K MCNONLI0RAHMIO CEPEUCOB 3A2LfiCTBOBAHHLIM B NPDEKTe / Comphance with the
requirements for the use of services involved in the project

i Kordurypawgs w apritexrypa ey Cxchange / Exchange Services Configuration and Architecture 24
Komdurypaumn i apxurextypa MapLpyTzatpm SMTP tpadmka / Configuration and routing architecture of SMTP traffic
Mapwpytisaumn oyt WEXAY BHYTPEHHAMIA 1 BHELHWMU MOUTOBLIMM € nyxGat / Routing mail between internal and
external mail services
BOIMOKHOTI M TPEBORAHIAR K BIAMMOAEHL TRIMIO MEXILY ROKNLHLIMIA 1 OBAIUHLIMY CAYXBAMH B DamKax FHEPKAHOIA
keurypaumi Exchange / Capabiliies and requirements for interoperability between on-premises and cloud services in
 hybridd Exchange configuration

OBYKACHHE C 38RATIMKOM PRANMZBLAM NOSKTA N0 COBMECTH b SE0MRA. / Discussion with the customer alxout the
implementation of the project via joint calls.

13 COrnacoBanme NpOeKTHLIX pewennd / Coordination of design solutions 8
Mranmposanue pabor e pamkax npoekta / Planning of wark within the project
YTOUHBHIE TekYUMY BONBOCOB, CRABIHHBIX ¢ npoekron / Clarification of current issues related to the praject
WHpopMUpoRaHie o Tekywen cratyce npaekta / Informing about the current status of the project

MpoekTposaHne APKATEKTYEILI 1 KOHDHNYDALIMOHHLIX HACTPOSK WT-cepaucon, peanuaoraqHLx B pamKax npoekta, /
Designing the architecture and configuration settings of IT services implemented within the project,
POPMANMIALMA TERYILER ApNHTEETYLI 1 KOHBUIYPaLMK CepBICOR, 3AARCTBORaHHbIX B npoexte / Formalization of the
current architecture and configuration of services involved in the project

14 PaspaiioTka NpoekTHLIK PEWSHIE B COOTRETCTAMM © Ayl npakTHkami Micrasoft / Develapment of design solutions 36
in accordance with Microsoft best practices
o soaMoxHOCTH NposoAKTER NPEABIPUTEALHOE TECTHPORAHME peweHui / IF possible, preliminary testing of solutions is
to be cartied out
NpoextupoRakme 1 GopuanMIaLHa PRAMBOBAHHOM 3RRUTERTYB 1 KOHHIY AL / Design and formalization of the
implemented architecture and configuration

| MpoeknipoBaHKe apxatekTypLl W KOHPHIYPALMOHHLIX HACTROSK CepBMCOR Micrasolt Rights Management connector / 16

DCesigning the architecture and configuration settings of Microsoft Rights Management connector services
(DOPMUPORAHIE NPEABAPMTENLHLE TREBORAHMA K TekyLei MT-HHdpacTpyktype, HeoGxoamMbx Ay peanAzaLm
i MPORKTAPYEMOR ApNATERTYDBI 1M KOHAMIYpaLWil WT-cepeucon. / Formation of preliminary requirements for the current IT 6

infrastructure necessary for the implementation of the designed architecture and configurations of IT services,

2|BHEAPEHME M HACTPOMKA / IMPLEMENTATION AND CONFIGURATION

PEant3auma HACTPOBK NN KOHCYALTAPDBAHKE ND HACTROHKAM B CODTBETCTBUN € NPEAIAYLLIMMM TPEBOBAHMAN M
2.1 peanvayenoii apxuTeRTYpbl. £ Implementation of customizations or consultation on customizations in accordance with the 32
Previous requirements of the implermented architecture,

Hactpoiika u TectpoaHme raGpuaHoi XoHdurypaumi Exchange. / Configuring and testing a hybrid Exchange
canfiguration,

2:2| 3anyck mactepa MBPAAHGH KOHpUrypaLmK / Launching the Hybrid Configuration Wizard 6
TecpoBaHue yHKUMOHMpOBAHIA TUBPMAHOR KOHGUIYPALMM (MEPECEAKa NOvTL, Kanenaap n Ta) / Testing the
functionality of a hybrid eanfiguration (mail forwarding, calendars, et )

Tectoaan marpauwa ws Exchange e Exchange Online (4o 10 nodToeox Augkoe). / Test migration from Exchange to
Cxchange Online (up to 10 mailboxes).

TELTHRORBHUE WHTPALMM HA TECTOROM NOXTOROM Aupke / Testing migration on a test mailbiox

23| Teemvposanie naketHoi Mrpaipn / Testing Batch Migration 12
MOHHTOPMHE NpoLecca MrpaLM / Monitoring the migration process

MOnck peLIEHrn MHFpaUMeHHLIX Npobes & CAYHAE KX BOBHUKHORRHIA { Finding solutions of migration problems if they
arise

Pazeepruisanme Miciosoft Rights Management connector Deploying the Microsaft Rights Management connec tor
Nodroroeka cepeepoe / Servers preparation

24| WncTanaauma cepancon RMS connecton / Installation of RMS CONNBCIOr Services 20
Hactpoika uHTerpaumm o Exchange / Setting up integration with Exchange

TecTuponakme dyHkupoHuposatia RMS connector / Testing the functionality of the RMS connector

KOHCYALTATMBHAA M TexHMueckan NOALERXKS BHEADEHHOTO Pellenis, / Advisory and technical support for the

= implemented salution, 10
3|OBYHEHWE AIMUHUCTPATOPOB / ADMINISTRATOR TRAINING
MoaroToeste W npoeeaute ofyuetme SAMMHMCTPATOROR NO YNPABAEHMO MMBPUAHOH KOHGHTypaUmMeR Exchange. /
Preparation and traming of the administrators in managing the Exchange hybrid configurations,
OB30p £peacTe aaMmHMCTpUpoRaHIs THBpRanai kondurypaumn Exchange / Exchange Hybrid Administration Tools
Qverview
31| OBwwe 3aaam n PEKOMEHASLMN 110 BAMMHUCTEMPORIHIO NOMMATENSI MEKTPOHHON NOUTL W THBpMANGE &
kondrypaumm Exchange / Common tasks and best practices for administering email recipients and Exe hange hybrid
confiquration
CPeAcTEd M PEKOMEHAALIM R YCTPAHEHWID HENGAZAOK B PHGMAHOH kotdurypaLm Exchange / Tools and best
Grand total: 179
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