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IPOL-Profile: Dorina Volkmar
Consultant
Studies: Business administration (diploma) at the University of Applied Sciences Wismar

Specialization: Accounting and controlling

Languages:        German (Native), English (fluent)

Optimization of custom clearance processes
I Implemantation of the ATLAS-system
I Documentation of the business processes for the

custom clearance
I Implemantation of the process in customer portals

(Supply ON, Covisint)
Project budget: ~ 40.000 €
Tool making, 1st-Tier, Zella-Mehlis

Coordination of the test-management in preparation
of an ERP-migration
I Ensuring the correct execution of all company 

processes
I Documentation of the success of the tests
Project budget: ~70.000 €
Aerospace, 1st-Tier, Lindenberg i. Allgäu

2017 Consultant
IPOL GmbH, Ilmenau

2009 Employee sales department, ,
Tool making, Zella-Mehlis

2009      Diploma in business administration
University Wismar (part-time)

2003 Apprenticeship – Industrial merchant
Tool making, Zella-Mehlis

I Automotive
I Aerospace
I Mechanical Engineering
I Tool making

I Agile project management methods (SCRUM) 
I Optimization of logistic and production processes
I Lean Management methods
I Knowledge of Audit Systems (ISO 9001, VDA 6.X,)
I Process documentation software (ARIS)
I Knowlegde of process documentation methods

(EPK, BPMN 2.0)

Project (Short extract)

Professional experience

Sector expertise

Methods and IT-competence

Bottleneck control and ERP restructuring

I Securing on-schedule availability of parts
I Escalation and emergency management (OEM)
Project budget: 120.000 € 
Automotive, 1st-Tier, Zaragoza Spain
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