According to Annex no.21 to Standard Documentation, approved by 
Order of the Minister of Finance of the Republic of Moldova 
no.115 of 15.09.2021 (in force as of 01.10.2021)

SPECIFICATIONS 
Goods/Services

1. GENERAL DESCRIPTION INFORMATION
The contracting authority: National Bank of Moldova
The object of the purchase: Software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration 
CPV Code: 48000000-8

2. REQUIREMENTS FOR GOODS/SERVICES:
	No. 
	Code CPV
	Name of 
goods / 
services
	Unit of measure-ment
	Quantity
	Full technical specification required, Standard of reference
	Estimated value without VAT, MDL

	Lot: Software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration - HR Solution
	1 403 333,33

	1.1
	48450000-7
	Licenses for the software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration, including one year of standard support from the manufacturer
	unit
	1
	Detailed technical conditions are described in Annex no. 4 of this Specifications (Requirements).
	

	1.2
	72212422-3
	Implementation services for the software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration
	service
	1
	Detailed technical conditions are described in Annex no. 4 of thi Specifications (Requirements).
	

	1.3
	79633000-0
	Training services related to software solution for digitalization of the staff recruiting and hiring process
	service
	1
	Detailed technical conditions are described in Annex no. 4 of thi Specifications (Requirements).
	

	1.4
	72267000-4
	Warranty services (maintenance and support) for the software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration
	month
	12
	Detailed technical conditions are described in Annex no. 4 of this Specifications (Requirements).
	

	1.5
	72212422-3
	Man/hours for additional development and change requests
	man/hour
	300
	Detailed technical conditions are described in Annex no. 4 of this Specifications (Requirements).
	

	Total estimated value, MDL
	1 403 333,33





3. THE SPECIAL CONDITIONS ON WHICH PERFORMANCE OF THE CONTRACT DEPENDS
According to Annex No.5 to the Specifications Part II. of the Model – Contract.

Leader of the working group: 
[bookmark: _Toc392180193][bookmark: _Toc449539081]Constantin ȘCHENDRA
(electronically signed)

 
 


 
 
 
	[bookmark: _Hlk161747778]Annex no.1 
to the Specifications
Technical specifications 
[This table will be completed by the Tenderer in columns  2, 3,4,6,7 
and by the NBM – in columns 1, 5] 

	Tender number: ocds-b3wdp1-MD-1720111314658 from August 19, 2024

	Tender name: Software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration 



	Name of goods / services
	The name of the model of the good
	Country of origin
	The producer of the good
	Technical complete required specification
	Technical complete offered specification
	Standard reference

	1
	2
	3
	4
	5
	6
	7

	Lot: Software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration - HR Solution

	Licenses for the software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration, including one year of standard support from the manufacturer
	
	
	
	In accordance with the detailed technical conditions which are described in Annex no. 4 of this Specifications (Requirements).
	
	

	Implementation services for the software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration
	
	
	
	
	
	

	Training services related to software solution for digitalization of the staff recruiting and hiring process
	
	
	
	
	
	

	Warranty services (maintenance and support) for the software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration
	
	
	
	
	
	

	Man/hours for additional development and change requests
	
	
	
	
	
	

	  

[bookmark: _Hlk161749322]Signed: _______________ Name: _____________________ Position: ________________

Tenderer: _______________________ Address: _______________________

























	[bookmark: _Hlk161749378]Annex no.2 
to the Specifications
Price specifications 
[This table will be completed by the Tenderer in columns  5,6,7,8 
and by the NBM – in columns 1, 2, 3, 4,9,10] 

	Tender number: ocds-b3wdp1-MD-1720111314658 from August 19, 2024

	Tender name: Software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration 



	CPV
Code

	Name of goods / services
	Units
	Quantity
	Unit price (without VAT)
	Unit price (with VAT)
	Amount
(without VAT)
	Amount
(with VAT)
	Deadline for delivery
	Budget classification (IBAN)
	Discount
%

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Lot: Software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration - HR Solution

	484500
00-7
	Licenses for the software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration, including one year of standard support from the manufacturer
	license
	1
	
	
	
	
	* Will be determined in the tender process.
Deadline for delivery: according to implementation needs, but recommended no earlier than completion of the analysis and design phase and no later than final acceptance of the solution.
*The licenses and one year of standard support from the manufacturer will become active from the date of the final acceptance of the solution.
In case of activation of licenses until the date of acceptance of the solution, all costs imposed by the licensee during the implementation phase will be borne by the Tenderer.
Detailed technical conditions are described in Annex no. 4 (Requirements).
	Not applicable
	

	72212
422-3
	Implementation services for the software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration
	service
	1
	
	
	
	
	Deadline for delivery:
- no more than 6 months (from project initiation to final acceptance of the solution).
Detailed technical conditions are described in Annex no. 4 (Requirements)
Note: In order to ensure an efficient implementation, the Contracting Authority reserves the right to extend the testing phase with a deadline of up to 20 working days.
	Not applicable
	

	79633
000-0
	Training services related to software solution for digitalization of the staff recruiting and hiring process
	service
	1
	
	
	
	
	The detailed technical conditions are described in Annex no. 4 (Requirements).
	Not applicable
	

	72267
000-4
	Warranty services (maintenance and support) for the software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration
	month
	12
	
	
	
	
	In accordance with the detailed technical conditions described in Annex no. 4 (Requirements) for 12 months from the date of final acceptance of the solution.
	Not applicable
	

	72212
422-3
	Man/hours for additional development and change requests
	man-hours
	300
	
	
	
	
	Additional developments and change requests will be counted through man-hours work effort and will not exceed the volume of 300 hours and will be paid according to the actual volume requested.
	Not applicable
	

	Total lot:
	
	
	
	
	

	TOTAL
	
	
	
	
	


[bookmark: _Hlk161750939]
Signed: _______________ Name: _____________________ Position: ________________

Tenderer: _______________________ Address: _______________________














[bookmark: _Hlk133917004]





Annex no.3 
to the Specifications
TOTAL COST OF OWNERSHIP (TCO)

[The form shall be used for the Tenderer's response to the financial offer requirements as described in Annex 4 (Requirements) of the Tender Specifications and is intended to describe the components of the Total Cost of Ownership (TCO)]. 
The form is structured as follows:

Table 1: TCO summary
	No
	Name
	Period under contract
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	TOTAL (EUR/ MDL/ USD)

	1
	[bookmark: _Hlk168064414]Licenses for the software solution for digitalization for digitalization of the human resources management processes - recruitment, employment, personnel administration, including one year of standard support from the manufacturer
	 
	n/a
	n/a
	n/a
	n/a
	n/a
	

	2
	Standard support from the manufacturer for software licenses offered, after warranty period*
	n/a
	
	
	
	
	
	

	3
	Implementation services for the software solution for digitalization for digitalization of the human resources management processes - recruitment, employment, personnel administration
	 
	n/a
	n/a
	n/a
	n/a
	n/a
	

	4
	Training services related to the software solution for digitalization for digitalization of the human resources management processes - recruitment, employment, personnel administration
	
	n/a
	n/a
	n/a
	n/a
	n/a
	

	5
	Warranty services related to implementation services of software solution for digitalization for digitalization of the human resources management processes - recruitment, employment, personnel administration
	
	n/a
	n/a
	n/a
	n/a
	n/a
	

	6
	Man Hours for additional development and change requests during the implementation and warranty period (300 man-hours)
	
	n/a
	n/a
	n/a
	n/a
	n/a
	

	7
	Post-warranty services for implementation services, after expiry of warranty period
	n/a
	 
	 
	 
	 
	 
	

	8
	Development services based on change requests, estimated at 100 man-hours after the warranty period expires
	n/a
	
	
	
	
	
	

	TOTAL COSTS
	
	
	
	
	
	
	



*If the Tenderer is unable to specify the cost of the support offered by the manufacturer at the time of submission of the tender, he shall indicate the cost/percentage value to be applied annually for the next 5 years to the list cost of the licences offered by the Manufacturer.
Table 2: Licenses for the offered software solution 
[All licenses delivered will include in their cost one year of support and maintenance]
	Goods
	Q-ty
	Period
	Price per unit
	License price
	Support and maintenance
	Discount for licenses
	Discount for support and maintenance
	TOTAL LICENCES (EUR/MDL/USD)
	TOTAL SUPPORT AND MAINTENANCE
(EUR/MDL/USD)

	
	
	
	
	
	%
	EUR/ MDL/ USD
	%
	EUR/ MDL/ USD
	%
	EUR/ MDL/ USD
	
	

	1. Licenses for software solution*

	Licenses for the production environment 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	

	[Please list the application/system module]
	
	 
	In case licensing per user applies
	In case licensing per module applies
	
	
	 
	 
	
	
	 
	

	Licenses for the testing environment
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	

	…
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	

	Licenses for the back-up environment
	
	
	
	
	
	
	
	
	
	
	
	

	....
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	 
	 
	0.00
	
	0.00
	 
	0.00
	
	0.00
	0.00
	0.00




Table 3: Implementation services and warranty servicess (for 12 months)
	Type of service
	% in total services
	Cost, EUR/MDL/USD

	I. Implementation services
	
	

	Project management
	%
	

	
	%
	 

	…
	%
	 

	…..
	%
	 

	II. Warranty services (12 months)
	
	 

	Warranty services (maintenance and support)
	%
	 

	III. Man hours for additional development and change requests during implementation and warranty period
	
	

	300 man hours
	%
	

	 
	Total 
	0.00



[bookmark: _Hlk161751570]Table 4: Specifications of licenses needed for the database management system
	Product Name
	Licensing model (per user, processor etc.)
	No of recommended licenses
	

	Production environment
	 
	
	

	(Licenses for database) 
	 
	
	

	
	
	
	

	Test environment
	 
	
	

	(Licenses for database) 
	 
	
	

	
	
	
	

	
	
	
	



The information about the licenses for the database management system is for information purposes only 

Note: If necessary, the Tenderer may supplement the tables with additional columns or rows or add new tables to provide all essential information in determining the costs included in the tender.


Signed: _______________ Name: _____________________ Position: ________________

Tenderer: _______________________ Address: _______________________
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[bookmark: _Toc378844884]Annex no.4 
to the Specifications

REQUIREMENTS
1. [bookmark: _Toc371007250][bookmark: _Toc379282464][bookmark: _Toc379293481]TECHNICAL AND FINANCIAL TENDER REQUIREMENTS
1.1. [bookmark: _Toc371007251][bookmark: _Toc379282465][bookmark: _Toc379293482]General provisions
1.1.1. This chapter describes the requirements regarding the format and structure of the tender.
1.1.2. The Tenderer is required to get acquainted with all instructions, forms, conditions included in the present document. 
1.1.3. The offers shall be complete and sufficiently detailed to give the Beneficiary the opportunity to understand easily all aspects. The offers will include the sections described below, prepared in accordance with the requirements of the Tender documents.

1.2. The technical offer
1.2.1. The technical offer will comprise the following items, but without being limited to:
a) Description of the capabilities of the solution and how they can ensure the achievement of the set objectives.
b) Project plan - phases, milestones, duration, responsibilities, etc.
c) Description of the proposed solution, functional and technical architecture, description of technology and proposed modules/tools.
d) Proposed licensing policy for the offered solution. Description of the proposed licensing model, existing limitations, possibilities and conditions for license extensions, etc.
e) Description of training provided for HR users, NBM employees, vacancy candidates - external users/administrators in the project. The tenderer shall describe the methodology and tools used for the training phase, the content of the training courses. 
f) Description of the implementation services approach: initial configuration of the solution, implementation of processes in the perimeter, testing and acceptance of the solution and implementation services, etc.
g) Description of the approach to warranty services (maintenance and support) related to the solution offered after the end of the first year of support.
h) The Tenderer shall submit, as part of its offer, the initial version of the Project Plan listing the most important phases and work packages, major activities, start and completion date. The Project Plan will clearly reflect the total planned duration for the implementation of the solution. The tenderer shall also submit tolerances for the overall project plan and for each of the major phases, within the project time tolerance provided in the specifications. The Tenderer is free to come up with its own approach to the project plan, including key phases, but is encouraged to carry out the activities in the following order:
1) Configuration/customization of the solution functionalities as per the requirements adjusted to the needs of the NBM;
2) Implementation of the solution;
3) Training of users/administrators;
4) Go live.
i) Annexes: Model of standard maintenance and support agreement.




1.3. Demonstration session 
1.3.1. As part of the procurement procedure, tenderers must demonstrate the capabilities of the solution offered (as per point 15 of the Participation Notice).
1.3.2. The demonstration session should include as detailed a presentation as possible of the processes described in the Specification (Requirements) for the solution to be offered. In this regard, the Tenderer shall include in the technical offer links to access video recordings of the demonstration sessions. Access to these links will be provided by the Tenderer by providing the Contracting Authority with the login and password.

1.4. [bookmark: _Toc371007253][bookmark: _Toc379282467][bookmark: _Toc379293484]The financial offer and other costs
1.4.1. The financial offer must be compiled in accordance with Annex No 2 "Price specification". The required information need to be filled in according to the categories in the template provided. This is a fixed price project; there should be no extensions or additional requests for price up-dates.
1.4.2. The financial offer has to comprise the relevant working hypotheses that would ensure a good understanding by the Contracting Authority regarding the formulated tender.
1.4.3. It is required that the financial offer comprises within the fix budget (zero cost tolerance) a reserve of 300 man-hours for additional developments necessary to execute change requests required to meet any need to adapt the solution, based on a change management process proposed by the Tenderer.
1.4.4. In addition to the financial offer, the Tenderer must provide information on the Total Cost of Ownership (TCO) - Annex 3. The information requested is to be completed according to the categories in the provided template and is for information purposes only, but is part of the financial evaluation (as per point 23 of the Participation Notice). The TCO must cover a period of 5 years after the post-implementation guarantee period of the purchased solution.
The Tenderer shall not increase the costs (percentage value, if applicable) of post-implementation maintenance and support described in the TCO form for the entire period (except for item 7 for which the Tenderer may adjust the price by up to 2/3 of the inflation index of the Service Provider's origin country.
2. THE UNDERLYING PRINCIPLES FOLLOWED IN THE PROJECT
Given the objectives set out in these Tender documents, the Tenderer, while preparing the technical tender shall present his perspective upon the following basic principles to be applied throughout the project:
Orientation to objectives - the tasks and the implementation services and deliverables to be performed under this tender, shall demonstrate a consistent orientation towards the achievement of primary objectives, indicated in Section 3. In the technical offer, the Within the technical tender, the Tenderer shall prove on all possible dimensions that the actions planned under the tender will ensure the successful achievement of the proposed objectives.
Commitment and Responsibility - the Tenderer shall assume full commitment and responsibility for the success of the project, up to his obligations.
Professionalism and competence - the Tenderer shall prove a high level of professionalism, competence and experience in the field. In order to support the required level of professionalism and competence in accordance with the requirements, the Tenderer should have permanent allocation capacity within the project of highly qualified specialists, as required, and if necessary, to attract specialists from different fields to cover any skills needed in achieving their objectives.
Quality – the term quality should be treated at its absolute value and responsibility. In this context, the Tenderer will follow within the technical tender to express upon their vision on the quality of each deliverable in part, as well as on implementation process as a whole.
Know-how –the Tenderer shall prove sufficient know-how to ensure successful achievement of objectives. Thus, the technical tender should include detailed descriptions of the principle approach in this project, to be described all the methodologies, techniques and tools used in performing the tasks set. The Tenderer should as well take into account and explain how it shall ensure the transfer of one part of this necessary know-how to the Beneficiary to understand and implement the set objectives.
Efficiency and Effectiveness - The Tenderer shall demonstrate a high level of efficiency and effectiveness of implementation services which is to be provided. Within the technical tender, the Tenderer shall submit the details of his vision related to the proving of the level of efficiency and effectiveness of rendered services, which will also refer to clearly established quantitative and qualitative indicators.
Flexibility - given the complex nature of the project, the Tenderer shall explain the degree of flexibility in allocating additional resources if necessary, which it can possibly take in an eventual contract.
3. OVERVIEW OF THE CURRENT ENVIRONMENT AND PROJECT OBJECTIVES
Purpose: The software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration (hereinafter the HR Solution) will ensure the optimization and increase of the performance of the processes of:
· recruitment,
· [bookmark: _Hlk168061911]employment,
· personnel administration,
· record of working time,
· management of the organizational structure, salary system (does not refer to salary calculation),
· staff travel, 
· management of production practice
by implementation of an IT solution, based on modern technologies.
Currently, for the management and documentation of the processes of recruitment, employment, administration of personnel, record of working time, management of the organizational structure, staff travel, management of production practice within the NBM, which are carried out online or offline (according to case) with resources generally used at the NBM (SGED (Electronic Document Management System), Skype for business, the Microsoft Office package, Outlook, paper support, etc).
The human resources management processes (recruitment, hiring, staff administration, working time records, management of the organizational structure, staff travel, production practice management within the NBM) are composed of several stages (a detailed description will be provided upon request in BPMN[footnoteRef:2] format, the RACI matrix and the process analysis sheet):  [2:  Business Process Management Notation] 

· The recruitment process - initiation of the written request by the solicitant subdivision in case of the need to fill a vacant position based on the organisational structure that contains the vacant position and the requirements for that position, placement of the announcements on the NBM website www.bnm.md and the web pages of specialized companies, downloading of CVs from these pages or submitting CVs on the NBM website (CV-online), selection of the eligible candidates, invitation to the contest, conduction of the interviews, written tests, evaluation and appointment of the winners, notification of the candidates regarding the results of the contest. 
· The employment process - taking over the necessary documents presented at the employment stage, management of the personal files, signature of the employment application, determination of the salary, drafting of the job description, drafting of the individual employment contract and amendments through additional agreements, issuing the employment order, signing the related documents the first day of work.
· Employees management process - storing information about the candidate in the personal file which must contain all the information related to the employee's personal data as well as all the history within the NBM (results of the recruitment process, hiring, transfers, rotations, length of service, studies, certifications, positions held with salary level, documents related to employment relationships related to professional activity, etc.), management of transfers, suspension, termination of employment relationships, management of incentive and sanction processes.
· Working time recording process - recording of working time (including overtime, work during weekends or holiday, shift work, night work, practice hours), recording of remote work, management of annual vacations and other types of leave, management of sick leave, management of timesheets.
· Organizational structure management process - management of the organizational structure (NBM subdivisions with subordinate structural units, job positions within the subdivisions with link to the job description) with the placement of employees (active, suspended, fixed-term contract) in the structure, including the components related to the payroll system (salary grid, job reference level, job strategic level), management of the payroll system within the NBM (not to be confused with the salary calculation).
· Staff travel – generating/issuing the travel order based on the information from other NBM applications.
· Management of the internships within the NBM - receiving the requests regarding the admission to the internship, registering the request in the solution, the possibility of assigning the internship partner from the NBM, generating/issuing the internal order regarding the admission of the student to the internship and the designation of his internship partner, and the possibility of sending automated messages informing the student about the selection regarding taking an internship at the NBM.
It should be noted that each of the stages listed involves documentation, deadlines, designated managers, etc. At the same time, HR management processes are currently partially delimited and are carried out in different platforms, depending on the characteristics of each stage, so that interconnection between them is impossible, i.e. common information is retrieved manually without being integrated into a single HR management system. With the increasing need for new employees due to the development of the institution and the implementation of new practices due to the development of both the legal framework and the emergence of new practices in the field of human resources, carrying out the processes which are the subject of this procurement in the manner described above, significantly hampers the efficiency and reasonable timeframes of the given processes.
Therefore, in order to improve and optimize the human resources management processes (recruitment, hiring, personnel administration, working time records, organizational structure management, staff travel, production practice management), the need arose for the National Bank to implement an IT solution based on modern technologies, which would ensure an efficient activity. The implemented solution should meet the following main objectives:
a) Increase of the degree of automation of processes, by algorithmising steps that do not require professional judgement;
b) Centralisation of the majority of activities and storage of process-related documents in a single system;
c) Elimination of undue waiting time in processes by performing activities automatically once the triggering event has occurred, providing access to the system to beneficiary subdivisions, notification on the established time frame;
d) Decrease of the risk of human error and increase of the traceability of processes; 
e) Increase of the searchability of the information/CVs in the database for re-use in recruitment processes other than the initial ones.
4. LICENSING REQUIREMENTS
1. The Tenderer must include in the price of the offer all the costs related to the licenses of the offered solution.
2. The Tenderer shall describe the licensing model offered, detailing why the proposed model is the best for the offered solution and present a comparison chart of the licensing models that the Tenderer typically offers.
3. All licenses provided related to the Solution will be perpetual, which will allow the Buyer to use the licensed software indefinitely.
4. The Tenderer shall provide a breakdown of the proposed licensing model (ex: by modules, users / user group / server - if applicable).
5. In order to correctly establish the license requirement for the offered solution, the following needs of the NBM will be taken into account:
a) 15 users with business-level solution/flow editing/administration rights – they are the HR employees  who use the solution to manage the processes of recruitment, hiring, personnel administration, timekeeping, organisational structure management, staff travel, production practice management, access level management, approval workflow definition;
b) 2 users with solution administration rights at the technical level - they are the administrators of the solution with extended rights to manage and configure the solution;
c) 50 users with the right to manage (edit/operate) the timesheets for the managed subdivision as well as a license for 10 HR employees with the right to manage all timesheets for all subdivisions, including a license for 5 employees from the HR team salary calculation with the right to view/coordinate all time tables with the subsequent transmission of the data in the NBM salary calculation system
d) up to 500 users with the right to view, edit their own account, self service) – they are NBM employees;
e) 75 users with the right to view, edit, approve – are NBM employees with the role of subdivision manager with rights to view/edit and approve job descriptions, view CVs of potential candidates for recruitment, approval rights.
f) 5 users with the right to view and approve – they are BNM employees with the role of top Manager;
g) potential candidates for recruitment with the possibility of accessing the recruitment platform and filling in personal data in the predefined applications, uploading CVs - to have a clearer vision related to the recruitment process within the NBM, namely, the number of vacancies/ Submitted CVs, during a year up to 2000 CVs can be registered, around 100 vacancy announcements published monthly (including repeated announcements, new announcements around 30) as well as up to 30 CVs for a specific position. Thus, the Tenderer will determine the number of licenses required for this purpose, provided that the number of licenses granted for the recruitment platform does not limit or obstruct in any way the ability of candidates to place their CVs, even in the event of exceeding these indicators of volumetry.
The solution will allow the subsequent expansion of the number of users at the request of the Buyer.
6. Any request for additional information necessary to define the number of licenses will be sent by the Tenderer to the NBM during the question and answer period.
7. The licenses offered must cover the necessary licenses for the production environment and the test environment (if applicable).
8. Software licenses will be delivered based on implementation needs, but no earlier than design specification completion and no later than system acceptance phase.
9. All software licenses delivered will include the price for one year of support and maintenance, provided by the license manufacturer, which will start from the date of final acceptance of the solution. In case of activation of the licenses until the date of final acceptance of the solution, all related costs incurred up to the stage of final acceptance of the solution will be borne by the Tenderer
[bookmark: TITUS1HeaderEvenPages] 
[bookmark: TITUS1HeaderPrimary] 

[bookmark: _Hlk133423783][bookmark: _Hlk163649752]
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5. REQUIREMENTS
5.1. General requirements
This section sets out the requirements for the functionalities that the applicant solution should have. The IT system required in this purchase must meet the minimum functional requirements set forth below.
It is expected that the requirements specified in this document can be met by available applications through parameterization and without extensive customization. Therefore, the scope of this document is limited to describing user needs in such a way that they can be compared to the functionality of existing products. This document is not intended to be used as a requirements specification for the development of a new system.
[bookmark: _Hlk133425725]5.2. Functional requirements
	Requirement ID
	Requirement
	 Clasification

	1.  Cerințe generale

	FR.1. 
	The solution for digitizing the processes of recruitment, employment, staff administration, working time records, management of the organizational structure, staff travel, appointment of practice managers must be of a commercial type (COTS - Commercial off the shelf). Developments in this sense are not accepted, but only configurations or customizations at the level of the offered software product.
	Mandatory

	FR.2. 
	The proposed solution must be intuitive and simple in configuration, operation and administration.
	Mandatory

	FR.3. 
	The proposed solution must ensure a high degree of parameterization to allow its development with the Buyer's own forces. 
	Mandatory

	FR.4. 
	The solution must ensure the possibility of access by all its users through a web browser.
	Mandatory

	FR.5. 
	The solution must allow integration with any directory server that implements the LDAP protocol, for synchronizing users and their authentication in the system.
	Mandatory

	FR.6. 
	The solution must support integration with at least one Enterprise document management system to store all the organization's documents in a centralized environment.
	Mandatory

	FR.7. 
	The solution must be based on a document management platform.
	Mandatory

	FR.8. 
	The solution will have interfaces in Romanian for users of the solution.
	Mandatory

	FR.9. 
	The solution will have the possibility to preview the information.
	Mandatory

	2. Basic functionalities

	FR.10. 
	The solution must allow the automation of human resources management (HR) processes, namely recruitment, hiring, staff administration, work time records, management of the organizational structure, staff travel, production practice management and offer an integrated approach of HR management for these processes.
	Mandatory

	FR.11. 
	The solution must allow integration with other systems of the Buyer, for example taking over the organizational chart, (in)availability of the user, taking over the documents related to the staff from the internal electronic document management system (SGED). Form of retrieval/presentation of related information, documents, etc. information will be determined at the analysis and design stage, in xls format, interpellations at the level of DB, web, etc. 
	Mandatory

	FR.12. 
	The solution must be able to import/export data from the beneficiary's IT systems.
	Mandatory

	FR.13. 
	The solution must be able to import/export data from the Buyer's IT systems.
	Mandatory

	FR.14. 
	The solution must allow the creation/generation of predefined forms such as: orders, notices, forms, minutes, etc., in which the information will be retrieved from external sources and will have the subsequent possibility of: modification, coordination, endorsement, revisal, electronic signature . When generating them, the gender of the person will be taken into account (e.g. expert (masculine and feminine form in Romanian)).
	Mandatory

	FR.15. 
	The solution must allow the creation/upload of documents with electronic approval/signature flows of involved people. At any stage, except for the final one, the revisal option will be provided.
	Mandatory

	FR.16. 
	The solution must ensure a complete history of documents and taken actions.
	Mandatory

	FR.17. 
	The solution must ensure the archiving of information of various types, according to set terms.
	Mandatory

	FR.18. 
	The solution must allow the selection of predefined scenario variants with the determination of subsequent automatic actions.
	Mandatory

	FR.19. 
	The solution must have the possibility of coding the existing functions according to certain principles existing in the NBM system.
	Mandatory

	FR.20. 
	The solution must provide functionality for the administration of the job descriptions, including the process of creation, coordination and approval of the job descriptions, with the preservation of the history per employee, using forms that will also contain fields defined by nomenclature (classified list). 
	Mandatory

	FR.21. 
	The solution will allow the application of the electronic signature both by the employer (employees with rights to represent the employer according to the internal rules of the NBM on various processes related to the requested modules) and by employees for the HR processes that are the subject of the purchase (e.g. employment, transfer, modification of the job description).
	Mandatory

	FR.22. 
	The solution must be scalable, subsequently, it will allow its expansion.
	Mandatory

	FR.23. 
	The solution must offer flexible possibilities for sorting, searching, selecting, marking information to make the activity more efficient.
	Mandatory

	FR.24. 
	The format of the scanned documents to be placed within the processes in the solution is PDF. If the solution will support other formats it will be an advantage. 
	Mandatory

	FR.25. 
	The solution must be able to generate unique registration numbers for document records that will later be managed within record books categorized by document types.
	Mandatory

	FR.26. 
	The solution will not allow downloading, copying the file, copying the screen, sharing the information submitted to be signed externally by persons who are not employed with the NBM. 
	Mandatory

	FR.27. 
	The solution will generate passwords and encrypt files as appropriate (eg. for the process of signing the individual employment contract when hiring).
	Mandatory

	FR.28. 
	For cases of files being signed externally by persons who are not employees of the NBM, in case of screen inactivity for 2 min, the system will close the respective session.
	Mandatory

	FR.29. 
	The solution must have a flexible report generator and several selection criteria, the establishment of preconditions (ex: the possibility of establishing criteria for calculating the average number of employees on a certain date, etc.) for data extraction and have of the possibility to save and reuse these selection criteria.
	Mandatory

	FR.30. 
	The solution must be able to generate predefined standard reports that must offer users the possibility to make several selections: for each report specific parameters must be indicated, they will serve as options for data filtering. The solution must provide the possibility to save the selections made by the users so that they can be used at a later date
	Mandatory

	FR.31. 
	The solution must be able to generate non-standard reports configured ad hoc by users.
	Mandatory

	FR.32. 
	The solution will ensure the generation of reports and forms used as primary documents, in accordance with the legal requirements of the Republic of Moldova (regarding content and format) (eg M1 form according to the requirements of the National Bureau of Statistics)
	Mandatory

	FR.33. 
	The report configuration operations carried out by users will be carried out by "click" and "drag and drop" actions.
	Mandatory

	FR.34. 
	The solution must have the ability to export reports in xlsx, txt, csv, xml, pdf, etc.
	Mandatory

	FR.35. 
	The solution must allow customization of reports by the user, in particular the ability to modify existing reports and save them as additional reports.
	Mandatory

	3. Functional requirements for the recruitment process

	FR.36. 
	The solution must be able to automatically query the external recruitment sites on which the NBM has published its vacancies, such as: rabota.md, delucru.md, lucru.md, etc., including the NBM website. The solution must extract and store CVs or forms filled in by candidates directly into the database corresponding to the vacancy applied for. At the same time, these resumes or forms must be registered in a general resume database as part of the HR solution.
	Mandatory

	FR.37. 
	Interrogation of the specialized e-mail of the NBM in the context of taking over CVs submitted in free format.
	Recommendable

	FR.38. 
	The solution must allow recording of the registration channel for each CV received.
	Mandatory

	FR.39. 
	The solution must allow providing the advanced search option in the CV database according to the assigned criteria (education, experience, level of English, etc.)
	Mandatory

	FR.40. 
	The solution must ensure registration and monitoring of recruitment by stages (with status indication) for each vacant position.
	Mandatory

	FR.41. 
	The solution must provide a record of the interview and test results for each candidate.
	Mandatory

	FR.42. 
	The solution must ensure the record of the people involved in each stage of the recruitment process.
	Mandatory

	FR.43. 
	The solution, based on the requirements submitted to the position, must ensure the overlap of data from the CVs submitted for the position and highlight compatibilities/differences.
	Recommendable

	FR.44. 
	The solution, based on the requirements submitted to the position, must ensure the possibility of selecting former candidates from the database who were not selected or were selected but refused employment.
	Mandatory

	FR.45. 
	The solution must ensure the transfer of data to the employee's personal file after the recruitment process is completed.
	Mandatory

	FR.46. 
	The solution must ensure the automatic notification of vacancies by e-mail to former candidates who have shown interest when completing their CV for certain fields (they will have the possibility to unsubscribe from this option).
	Mandatory

	FR.47. 
	The solution must ensure the transmission of notifications regarding new existing positions to NBM employees, at a certain frequency.
	Mandatory

	FR.48. 
	The solution must ensure the possibility of data import and single or multiple choice of some predefined elements (at the stage of creating the vacancy announcement).
	Mandatory

	FR.49. 
	The solution must ensure the establishment of tasks to those in charge, the transmission of notifications by e-mail with the placement of execution deadlines and a direct link to the task. Notifications will be sent simultaneously, in parallel, to one or more users (in the process of executing the tasks, both executors and managers/the person who gave the indication will receive notifications - if the task was not executed within the established term).
	Mandatory

	FR.50. 
	The solution must ensure the generation of reports (eg: tables, graphs, infographics, etc.), with the transposition of information in multiple combinations based on the stored data.
	Mandatory

	FR.51. 
	The solution must ensure the automatic calculation of the average/weight of the marks in the evaluation of the candidate, according to certain criteria established in the evaluation sheet of the candidates.
	Mandatory

	FR.52. 
	The solution must ensure the integration of platforms that offer the possibility of organizing online interviews (eg zoom, teams, etc.).
	Recommendable

	FR.53. 
	The solution must offer the possibility to load the specialized testing, with the preventive setting of the duration and other characteristics.
	Mandatory

	FR.54. 
	The solution must provide the possibility to develop the specialized tests in the platform, with the preventive setting of the duration and other characteristics.
	Recommendable

	FR.55. 
	The solution must ensure the possibility of electronic signing of the documents related to the competition, according to the predefined scenarios.
	Mandatory

	FR.56. 
	The solution must ensure the possibility of sending automatic messages to the candidates, in connection with the planning of the interview, the results of the competition, etc. but it will not be limited to this, there will also be the possibility of an individual approach, with subsequent storage in the competition file.
	Mandatory

	FR.57. 
	The solution must ensure the automatic completion of certain standardized forms (candidate evaluation sheets, verbal processes) with the retrieval of certain information from the CV and/or tests carried out during the recruitment process.
	Mandatory

	FR.58. 
	The solution must ensure the registration of the request regarding the admission to internships, the possibility of assigning the internship partner from the NBM with the automatic completion of the predefined fields (eg: department, function, etc.), the generation/issuance of the internal order regarding the admission of the student to internship, according to a predefined model and the designation of its partner, as well as the possibility of sending automatic typed messages to inform the student about the selection regarding the internship at the National Bank of Moldova, including the possibility of generating reports by subdivisions, by periods of internship, etc.
	Mandatory

	4. Functional requirements for the hiring process

	FR.59. 
	The solution must ensure different levels of access to information in the organizational structure, the type of information to be accessed. The types of access must be parameterizable.
	Mandatory

	FR.60. 
	The solution must allow the management of vacancies with the possibility of viewing the following information but not limited to:  
1. the date since the position is vacant (it can be the date of creation, the date of dismissal of the last employee in the given position or the date of the last transfer from the given position) with the generation of notifications at certain periods that can be set;
2. possibility to view by structure the vacancies at which recruitment stage they are;
3. linking the job description with the existing vacancy in the organizational structure.
	Mandatory

	FR.61. 
	The solution must allow the specification of vacancies, their identification and status:
1. Generating an updated list of vacancies, including details such as job title, department, date the position is vacant, etc.
2. Identifying a position as vacant and making its status visible in the system (at what stage is the vacant position in the flow of the recruitment process, for example: announcement stage, CV submission stage, CV analysis stage, etc.).
	Mandatory

	FR.62. 
	The solution must allow planning of employment in vacancies, prioritization and comparison of current vacancies with planned ones.
	Mandatory

	FR.63. 
	The solution will allow the management and differentiation (marking) of positions in the personnel rotation procedure (rotation - temporary transfer to another position while keeping the existing basic position), including keeping the history per employee related to the positions in rotation and the possibility of generating reports regarding the rotation.
	Mandatory

	              4.1 Functional requirements related to the personal file (hiring process)

	FR.64. 
	The Employee's Personal File will contain information about the employee that will be automatically extracted from his CV submitted at the recruitment stage. 
	Mandatory

	FR.65. 
	The Employee's Personal File will have a predetermined format to be completed by the employee. At the same time, it will have an authorization workflow.
	Mandatory

	FR.66. 
	CV – self-service for all employees who will need to update their CV (taken from recruitment with the update of the improvements made as a result of completing the job description) with the possibility of attaching confirmatory documents. The information from the CV will be automatically taken into the Employee's Personal File with the notification of the fact that there have been changes in the file and its approval (if applicable)
	Mandatory

	FR.67. 
	Hiring application – it is created automatically based on a pre-established format with the retrieval of the appropriate information from the documents in the recruitment process with the possibility of drafting and verification according to the 4 eyes principle. The system will automatically generate and forward the request to the specified e-mail address for electronic signature by the person to be hired. After signing, the application will be taken into the system for its internal authorization (all levels to be specified) and electronic signature by the employer.
	Recommendable

	FR.68. 
	Documents related to employment (salary note, confidentiality agreement, order, individual employment contract, job description, additional agreements to the individual employment contract) - are created automatically on the basis of pre-established formats with the retrieval of related information from interrelated processes with the possibility of drafting, verification, coordination and electronic signature, on the basis of workflow with information notices about the next steps. 
	Mandatory



	FR.69. 
	The system will automatically generate and send, upon completion of the internal signature flow of the individual employment contract, a confidentiality agreement to the e-mail address specified for electronic signature by the person to be employed.
	Mandatory


	FR.70. 
	After receiving the signed confidentiality agreement, the system will automatically send the password-protected order and the individual employment contract for signature. 
	Recommendable

	FR.71. 
	The order and the individual employment contract cannot be copied or shared in any way before they are signed.
	Mandatory


	FR.72. 
	Certificates/statements – self service for all employees. The possibility for employees to submit a request for the creation of certificates/excerpts regarding the activity in the NBM with a pre-established format with the retrieval of data from the internal systems of the NBM with the possibility of drafting/authorization/electronic signature according to a workflow.
	Mandatory

	FR.73. 
	In the personal file it will be possible to view all the information about the employee in question, starting with the recruitment until the end of the employment relationship. The file will contain links to all actions/documents/processes carried out in the system related to the employee.
	Mandatory

	FR.74. 
	The system will allow to create and include existing scanned personal files in paper format on the basis of the described processes. 
	Mandatory

	FR.75. 
	The solution must provide an API, which will allow the transmission of documents (personal files), for which the retention period has expired in the application, in the Information System for electronic archiving of documents operated within the Buyer's IS.
	Mandatory

	FR.76. 
	The transmission of documents to the electronic archive of the Buyer will be carried out depending on the settings applied to the placed document file - either by automatic transmission or by the decision of the selection committee.
	Mandatory

	FR.77. 
	When submitting the documents to the electronic archive, the electronic signature will be applied by the Buyer's representative according to the legislation in force of the Republic of Moldova (the Supplier will take into account the fact that the Buyer's representatives responsible for signing the documents have qualified electronic certificates on USB tokens). After receiving the documents in the archive, they will be removed from the application.
	Mandatory

	5. Requirements for personnel administration processes

	FR.78. 
	The solution must allow the management of employee information, including but not limited to the following:
	Mandatory

	a. 
	General data about the employee (surname, first name, gender, place of birth, date of birth, personal code, CPAS code, details about the medical insurance policy, category of insured person (according to CNAS requirements), citizenship, medical conditions, staff category ( active / non-active, internal labor force - temporary staff, retired employees, interns, etc.), with the specification of the type, number and series of the confirmatory document, etc. Information available from the forms used in the process of recruitment must be taken over automatically. 
	Mandatory

	b. 
	Contact data (permanent address, mailing address, telephone numbers, e-mail address).
	Mandatory

	c. 
	Family information (marital status, family members – spouse, parents, children, dependents of the employee, possible conflicts of interest).
	Mandatory

	d. 
	Studies (qualification, studies, academic degree, training, qualifications, authorizations, certifications).
	Mandatory

	e. 
	Personal documents (identity card, passport, residence permit, etc.).
	Mandatory

	f. 
	Employers and previous jobs (certificates confirming previous jobs).
	Mandatory

	g. 
	Employment data (type of contract, start date, number of hours worked, location, other information).
	Mandatory

	h. 
	Data about the positions held within the NBM (position name, type of position, unit, direction, department, period (determined/indeterminate), with or without a trial period, salary scale, reference level of the position, salary step, basic salary, date of the change in the salary, working hours/schedule). 
	Mandatory

	i. 
	Vacations management (annual vacations, vacations plannification, other types of vacations, quantum of vacations according to position, additional days, etc.).
	Mandatory

	j. 
	Seniority management.
	Mandatory

	k. 
	Medical leave management. This will be carried out with the sharing of responsibilities: employees with timekeeper role- inclusion of information in the system, HR employees - verification and authorization of information in the system.
	Mandatory

	l. 
	Centralized consultation of documents generated related to employment relationships (e.g. individual employment contract (CIM)/other type of contract: suspension of CIM, termination of CIM, re-employment, special cases, additional documents, temporary residence permit, etc.).
	Mandatory

	m. 
	Data related to the exemption applied to the calculation of income tax, with the transmission of the information in the salary calculation system of the NBM.
	Mandatory

	n. 
	Employee sanctions (type, document number, validity period, comments).
	Mandatory

	o. 
	Employee history (contract duration, number of hours worked, termination, salary changes, bonuses, incentives, sanctions, changes in job / position, change of name or marital status, change of contact details, suspensions, cost center, historical results of performance evaluations, trainings, etc.).
	Mandatory

	p. 
	Documents related to labor relations (e.g. employment contract/other type of contract: generation, suspension, termination, re-employment, special cases, additional documents, work permit, temporary residence permit, etc.) possibility to upload in the system if were signed holograph and quick access to the electronically signed documents.
	Mandatory

	FR.79. 
	The solution must offer the possibility of defining and generating all types of employment contracts and additional agreements to them, according to labor legislation.
	Mandatory

	FR.80. 
	The solution must offer the possibility to generate a unique number of the employee (table number), as well as the possibility to reuse it together with the historical data in the system in case of re-employment of the employee in question.
	Mandatory

	FR.81. 
	The solution must offer the possibility to assign the employee to a list of functions (status of functions), a department, a work schedule, a hierarchical superior, a function salary.
	Mandatory

	FR.82. 
	The solution must offer the possibility to manage information regarding health and safety at work, including the management of documents related to occupational risk, data related to medical check-ups at employment (fit / unfit, observations and recommendations), periodic medical checks and periodic training.
	Mandatory

	FR.83. 
	The solution must offer the possibility to perform quick searches according to different criteria.
	Mandatory

	FR.84. 
	The solution must offer the possibility of keeping the historical data of former employees, including pensioners employed at NBM or retired from NBM.
	Mandatory

	FR.85. 
	The solution must provide the possibility for a second designated user to validate changes related to personnel data before saving them in the system (the 4 eyes principle).
	Mandatory

	FR.86. 
	The solution must offer the possibility of generating automatic notifications/alerts for various changes in employee data, or in case of data expiration, allowing to receive them by e-mail.
	Mandatory

	FR.87. 
	The solution must offer the possibility of defining dynamic reports to obtain different situations at a given moment (current but also historical data), as well as the possibility of filtering information on certain parameters/criteria for viewing groups of information according to needs.
	Mandatory

	FR.88. 
	The solution must offer the possibility of organizing the personnel management process by generating orders through pre-set formats (templates) (taking data from the organizational structure, employee requests, other as the case may be), related to all changes related to employee data - employment, salary determination, transfers, granting of all types of leave (vacations), replacement of functions, name change, service/training/technical assistance trips, suspension of the contract, application of disciplinary sanctions, termination of the employment contract, granting of performance bonuses (including through importing data from other files (e.g. excel)) with the possibility of historical management per person, etc. The authorization of the orders will lead to the automatic modification of the data related to the employees, while keeping the historical data, and also with the reflection of the data regarding the working time in the timesheet. The solution will generate alerts according to the set limits/conditions and will allow orders to be approved through the authorization flow with the notification of the employees involved or indicated for distribution.
	Mandatory

	FR.89. 
	The solution will generate internal order depending on the type of training: online training, training in the Republic of Moldova, business travel, training trip or technical assistance trip, based on information from other NBM applications
	Mandatory

	FR.90. 
	The solution must ensure the management of the financial benefits granted by the NBM to employees, the process including stages such as request from the employee, as the case may be, internal order, approval flow, electronic signature, checks according to criteria (e.g. the existence of the signed application, the existence of the signed order, the terms specified in request or order as the case may be, other criteria set), the amount of the benefit granted gross/month, the transfer of data into the NBM calculation system according to the actual time worked, the creation of reports (e.g. for meal vouchers a report is required with the number of days actually worked in the previous month for each employee who benefits from meal vouchers).
	Mandatory

	FR.91. 
	The solution must generate statistical reports according to the forms of the National Bureau of Statistics M1, M3, others based on the personnel data in the solution and the payroll data from the NBM salary calculation system.
	Mandatory

	6. Requirements related to the record of working time

	FR.92. 
	The solution must allow the administration of timesheets including but not limited to the following:
	Mandatory

	a. 
	Ensuring the automatic retrieval of information in the timesheets based on the orders that have been authorized in the personnel management module including the travel orders or on the entered medical certificates, taking into account the weekends and holidays established according to the legislation in force;
	Mandatory

	b. 
	Defining the duration of the working day and the meal break with the possibility of modification according to the employee's request;
	Mandatory

	c.
	The solution must allow the employees with timekeeper role to enter data related to medical leaves, shift work, teleworking, staff training hours (by nominated users), data approval (by superiors), closing and validation of the timesheets (by Human Resources).
	Mandatory

	d.
	Registration in the timesheet according to the types of activity and shift work regime (night hours, overtime, etc.), tracking and recording of hours worked per subdivision or employee.
	Mandatory

	e.
	Allowing validation of overtime and night hours at the time of registration in the system.
	Mandatory

	f.
	Recording in the timesheets other specific data, eg: the number of hours for staff training.
	Mandatory

	g.
	Operation and record of corrections in the work time data after closing the timesheets.
	Mandatory

	h.
	The possibility of closing the timesheets during the month for specific cases, for instance for employees who go on leave and/or at the end of employment to allow the calculation of the salary before his departure.
	Mandatory

	FR.93. 
	The solution will be able to transmit the data related to the corrections made in the timesheets to the salary calculation system of the NBM (for the next calculation period) and maintain the record of the respective corrections made to the employee's salary.
	Mandatory

	FR.94. 
	The solution will allow HR employees to view/consult the list of employees with timekeeper role.
	Mandatory

	FR.95. 
	The solution will allow the definition of various levels of access to the timesheets within the process of closing of the timesheets: 
- Employee with timekeeper role – consults the timesheets and ensures the correctness of the data with the possibility of viewing, including data that cannot be included otherwise than manually and closing, only the timesheets for the managed subdivision.
- HR Employee - view/edit as well as approve timesheets for all subdivisions.
- Managerial level - coordinates and approves the time table
-Accounting control level - receipt and final approval and transmission of data in the NBM salary system
The timesheets will be signed electronically by the Employee with timekeeper role and the head of the subdivision.
	Mandatory

	FR.96. 
	The solution must allow integration with the NBM salary calculation system for the transmission of data from the timesheets to the NBM salary calculation system after coordination with the accounting control level.
	Mandatory

	FR.97. 
	The solution must allow the management of all types of leaves/vacations (annual vactions, maternity leave, child care up to 3 years, child care from 3 to 4 years old, study leave, self-employed leave, other leaves). 
	Mandatory

	FR.98. 
	The solution must allow the management of all components related to annual vacations according to legal provisions: scheduling vacations, notification regarding the approach of the scheduled period, modification of scheduling (with the possibility of explaining the reasons and attaching confirmatory documents), vacation request, vacation granting order, vacation management according to the creation periods (according to the labor code, the annual periods are calculated from the date of employment) and according to the length of employment that gives the right to annual leave (according to the labor legislation), informing employees at the end of the year about the number of days of annual leave accumulated/unused, their expiry date, management of leave recall, etc. The solution must allow the record of the number of annual leave days (to be taken during the year, remaining from previous years, taken, still available) with reference to December 31 of the current year.
The solution must be able to manage different amounts of vacation depending on the position and depending on the degree of disability, depending on the case.
	Mandatory

	FR.99. 
	According to recent legal changes, the solution must allow the separate management of annual leave balances accumulated up to 04/01/2024. Cancellation of unused vacation days after a certain period.
	Mandatory

	FR.100. 
	The solution must allow the calculation of seniority using different algorithms for the same employee - e.g. seniority of work in the NBM, in the banking sector, etc.
	Mandatory

	7. Requirements related to the organizational structure

	FR.101. 
	The solution must allow the creation of projects of several versions of the organizational structure (eg: by departments, sub-departments - min. 5 levels, job groups, positions for each level, job family, salary scale, job strategic level, job reference level) and providing the possibility to indicate hierarchical relationships between structural units (departments, jobs, etc).
	Mandatory

	FR.102. 
	The solution will allow maintaining the history of changes related to the organizational structure of the NBM (eg: generation of the organizational structure and the list of positions valid on a certain date).
	Mandatory

	FR.103. 
	The solution will allow the modification of the organizational structure, including hierarchical relationships.
	Mandatory

	FR.104. 
	The solution will allow the creation of separate structure projects (per department or for the entire institution), which will be able to be integrated into a larger project for the purpose of simulation, and later can be loaded into the organizational structure after final approval.
	Mandatory

	FR.105. 
	The solution must allow keeping the history related to the date of creation, modification, liquidation of structural units.
	Mandatory

	FR.106. 
	The solution will allow easy modeling of the organizational structure project, including drag-and-drop functionality. 
	Mandatory

	FR.107. 
	The solution must allow the definition of attributes for each level of the organizational structure, which will later be used to generate reports (e.g. classification of departments according to activity, jobs, etc).
	Mandatory

	FR.108. 
	The solution must allow the management of the salary structure (not to be confused with the salary calculation) with salary levels according to the NBM regulations (on the basis of nomenclatures related to salary scales, job reference levels, steps, salary bands). 
	Mandatory

	FR.109. 
	The solution must keep the history of changes related to the salary structure. 
	Mandatory

	FR.110. 
	The solution must allow integration with the salary calculation system of the NBM in order to transmit data related to the basic salaries of NBM employees. At the same time, the solution will generate alerts/notifications in case of errors according to the set limits/rules.
	Mandatory

	FR.111. 
	The solution must allow the creation of salary structure projects and provide the option of setting the effective date of the salary structure.
	Mandatory

	FR.112. 
	The solution will allow the management of the financial benefits granted by NBM to employees.
	Mandatory

	FR.113. 
	The solution will generate orders, agreements on individual employment contracts regarding transfers, new salaries, etc. after loading the changes in the organizational structure.
	Mandatory

	FR.114. 
	The solution must allow multiple levels of approval for orders generated regarding salary changes, transfers, etc.
	Mandatory

	FR.115. 
	The solution will allow the operation of changes that will become valid at a future date in time. 
	Mandatory

	FR.116. 
	The solution must ensure the jobs coding according to the defined criteria (job family, structural unit of which it is part, job reference level, etc.).
	Mandatory

	FR.117. 
	The solution will allow the job description to be associated with the position in the organizational structure.
	Mandatory

	FR.118. 
	The solution must allow subdivision managers to view data related to the structure of the managed subdivision.
	Mandatory



5.3. Non - Functional requirements
This section sets out the requirements for the non-functional requirements to be met by the solution offered. The application software required under this procurement must meet the non-functional requirements set out below.

	Requirement ID
	Requirements
	Classification

	1. General requirements

	NFR.1. 
	The proposed solution must be intuitive and simple to configure, operate, and administer.
	Mandatory

	NFR.2. 
	The solution must support the creation, modification, processing, storage, and access of textual data in Unicode format.
	Mandatory

	NFR.3. 
	The solution will support integration with Active Directory, Microsoft Office (Word, Excel, Outlook). User authentication within the application will be based on AD-authenticated sessions (Single Sign-on).
	Mandatory

	NFR.4. 
	The authentication mechanisms of the offered solution will be integrated with the centralized authentication mechanism of the NBM based on the implemented directory service (Microsoft Active Directory solution is used within the NBM, which supports LDAP integration).
The solution will allow automated retrieval of users and their profile information (e.g. ID, name, surname, email, etc.) from the directory service (Microsoft Active Directory)
	Mandatory

	NFR.5. 
	The solution will support integration with the Electronic Document Archiving System operated within the NBM Informational System.
	Mandatory

	NFR.6. 
	The solution must have native pre-integrations or embedded functionalities/tools for integration with third-party systems. The solution will mandatorily support at least the following integration methods: Web Services, LDAP, SMTP/IMAP, File (XML, TXT), command line, databases, etc.
In this regard, the Vendor will present and describe a comprehensive list of functionalities and tools.
	Mandatory

	NFR.7. 
	The solution must be able to retrieve data from the current NBM HR system
	Mandatory

	NFR.8. 
	The solution must be scalable to handle increasing data volumes. The system's capacity to expand and manage a large volume of data.
	Mandatory

	NFR.9. 
	In order to have a scalable, flexible and easily maintainable solution, the solution required under this specification must have a minimum level of dependency on the technology platform on which the solution components run
	Mandatory

	NFR.10. 
	The solution will allow the import and export of data in specific formats (e.g., xls, doc, xml, txt, csv, pdf, etc.)
The form of retrieval/presentation of related information, documents, etc. information will be determined at the analysis and design stage, in xls format, DB queries, web, etc
	Mandatory

	NFR.11. 
	The solution will allow customization of existing reports (e.g. data set adjustment, formatting).
	Mandatory

	NFR.12. 
	The solution will allow the definition of user reports (e.g. data set definition, report format, etc.).
	Mandatory

	NFR.13. 
	The solution will allow the definition and customization of business flows (e.g. operations consecutivity, status transformations for business entity properties, documents and records generated, notifications, roles involved and operations allowed, etc.).
	Mandatory

	NFR.14. 
	The solution will allow the definition of user groups and roles within the solution, and the association of users within the solution to these groups and roles.
	Mandatory

	NFR.15. 
	The solution will enable granting access rights at the user level, groups, and user roles. A group can contain multiple subgroups/roles. A user can be associated with one or more groups and roles, with their access rights being cumulatively determined.
	Mandatory

	NFR.16. 
	The solution will possess views and reports on existing access rights in the solution. These can be parameterized based on at least the following parameters: user group/role within the solution, user ID, business entity, property related to the business entity, permitted operations
	Mandatory

	NFR.17. 
	The solution must allow at least the following operations configurable by the administrator:
a. Defining/customizing business rules;
b. Defining/customizing scheduled actions, based on different events, time schedules;
c. Defining new workflows, or customizing existing ones;
d. Defining new reports, based on customized templates.
	Mandatory

	NFR.18. 
	The solution must automatically apply a set of security rules upon document ingestion into the solution and afterward, based on the document's metadata/approval stages. This set of rules must be definable and modifiable by the solution's administrator
	Mandatory

	NFR.19. 
	A security policy must provide a user group access to a document depending on the stage(s) of approval in the document workflow.
A security policy must offer a user group one of the following levels of access to a document:
· Access to view the document file but without access to the actual content of the document;
· Access to view both the document file and the electronic content of the document;
· Access to view the electronic content of the document and the possibility to modify data in the document file;
· Access to view the electronic content of the document, the possibility to modify data in the document file, or cancel the document as appropriate;
	Mandatory

	NFR.20. 
	The solution can be adjusted to new needs of the Buyer. For this purpose, the solution will allow at least the following:
· Adjusting data objects;
· Defining and adjusting data flows;
· Defining and flexibly configuring events, communications, alerts, etc.;
· Adjusting user interfaces;
· Exposing its interfaces to third-party systems through adequately documented APIs made available to the Buyer.
· Adjusting security policies;
· Adjusting user groups.
	Mandatory

	NFR.21. 
	The application's user interfaces will be friendly, intuitive, and easy to use.
	Mandatory

	NFR.22. 
	Each user must be able to have defined access rights at the level of the solution's functionalities (according to the assigned role) or at the document level (depending on the user groups they belong to and the security policies that grant rights to those groups).
	Mandatory

	NFR.23. 
	The solution must offer the possibility to configure alerts and notifications, which can be triggered over time or based on certain events according to the Buyer's requirements. All notifications must be configurable with predefined messages, based on templates.
	Mandatory

	NFR.24. 
	The solution must be auditable and offer flexibility in managing and accessing audit events.
In this sense, the Technical Offer will contain a detailed description of the solution's audit capabilities.
	Mandatory

	NFR.25. 
	The solution will be accompanied by complete technical and user documentation.
	Mandatory

	NFR.26. 
	For all the developments carried out within the solution, the selected Bidder undertakes to make available to the BNM all the related source codes.
	Mandatory

	NFR.27. 
	The solution must allow the visualization/exporting of all rights granted in the system with the possibility of parameterizing at least: for all users, for a subdivision, etc.
	Mandatory

	NFR.28. 
	The solution will allow the temporary delegation of rights held by one user to another user. The delegation may be carried out with the retention or suspension of the rights held by the user to whom the rights are delegated.
	Mandatory

	NFR.29. 
	At the document initiation stage, the possibility of attaching various information by the initiator must be ensured.
	Mandatory

	NFR.30. 
	The solution must have the option to verify digital signatures for already signed documents.
The Vendor will need to ensure the solution's integration with government services MSign (electronic signing of documents - https://msign.gov.md/) and MPass (authentication and access control to electronic services - https://mpass.gov.md/), which will facilitate the use of electronic signatures, under the law, by reusing governmental infrastructure, with easy access for the general public, without the need for establishing its infrastructure for this purpose.
	Mandatory


   
        5.4. Requirements for training
	1. Serviciile de instruire (training)

	TR.1. 
	Within the project, the Bidder will organize training and knowledge transfer sessions for the maintenance and development team designated by the Buyer (administrators) in order to train the set of knowledge and skills necessary to allow the trained team to take over the maintenance (administration, operation) and subsequent configuration of the solution, in accordance with BNM's needs.
	Mandatory

	TR.2. 
	The Tenderer shall submit as part of the tender, a training plan indicating the types of training and mode (on-site or off-site, etc.) and the content/agenda of such training.
	Mandatory

	TR.3. 
	During the training sessions, the Bidder will make available to the Buyer the entire documentation set of the solution, which includes at least the following components:
- User guides
- Administrators' Guides
- Installation, configuration, back-up, recovery and update guides;
The languages ​​accepted for the training sessions and documents are Romanian or English.
	Mandatory

	TR.4. 
	The user documentation will contain complete, detailed and up-to-date guides for all types of users.
	Mandatory


[bookmark: _Hlk133915283]
5.5. Implementation requirements
This section comprises the requirements concerning the services which are to be provided for the succesfull implementation of the offered solution, including project approach and applicable timeframes, project management, software implementation phases and deliverables, data migration, go-live and final acceptance of the solution.
	[bookmark: _Hlk161760013]Requirement ID
	Requirements
	Classification

	1. Analysis and Design phase

	IR.1. 
	The tenderer will conduct an analysis of the current situation to define and propose the To Be model concept in the process of implementing the proposed solution. Additionally, the tenderer will justify the proposed model and obtain the Buyer's approval for it.
	Mandatory

	IR.2. 
	The tenderer will conduct an analysis of the identified needs from the perspective of the functionalities of the proposed solution, in order to identify differences and develop the implementation strategy.
	Mandatory

	IR.3. 
	The tenderer must understand and accept that, although the Beneficiary has made maximum efforts to detail its requirements, a complete coverage of needs is not possible without a thorough analysis of the processes. Therefore, aspects insufficiently detailed in the specifications should be addressed and elaborated during the analysis and design phase. For each business need and identified scenario (use case), the tenderer will perform a detailed analysis of the needs and will propose optimal solutions based on the "To Be" process model from the implementation of the proposed solution.

It is crucial to understand that this requirement does not aim to allow uncontrolled expansion of the project's scope. Instead, it recognizes the possibility of such situations arising. Thus, if during the analysis and design phase, aspects are discovered that, although not initially specified, stem from the business requirements presented in the specifications, the responsibility falls on the tenderer to address these needs and to provide appropriate solutions.

Furthermore, it should be noted that for any other new functionalities/capabilities, beyond the use cases and requirements derived from the specifications, change requests will be prepared, within the limit of 300 man-hours provided for this purpose.
	Mandatory

	IR.4. 
	At the end of this phase, the following deliverables will be presented:
1. The technical and activity analysis document, which will describe in detail the activity requirements for each process, the source of these requirements, how these requirements will be met (for example, by the solution natively, through development, etc. ), the differences identified and the proposed solutions for each of them
2. The acceptance criteria.
3. The data model concept of the solution.
4. The architecture concept of the solution and infrastructure diagrams.
5. The detailed and updated project plan (within the established timelines) for the subsequent phases of implementation.
1. Other documents according to best practices and the tenderer's delivery methodology, necessary for achieving the project's objectives.
	Mandatory

	IR.5. 
	At the design stage, the Tenderer will carry out the definition of specifications for customization, configuration, and integration with other data sources/applications.
	Mandatory

	IR.6. 
	At the design phase, the selected Tenderer will develop detailed design specifications. 
	Mandatory

	2. Construction phase

	IR.7. 
	The Tenderer will carry out the initial implementation of the solution in the Buyer's production and testing environments. The tenderer will also perform the initial configuration of the solution, for both the production and testing environments.
	Mandatory

	IR.8. 
	The Tenderer will configure and adapt the solution to align with the de facto model.
Based on the results from the design phase, the Tenderer will implement all the agreed configurations/customizations.
At the configuration stage, to ensure the necessary knowledge transfer to the Beneficiary's team, the tenderer will agree that at least one person will attend certain agreed-upon parameterization/configuration tasks, as mutually decided by the Parties.
	Mandatory

	IR.9. 
	The Tenderer will develop operational procedures for managing the solution, including: installation, modification, data archiving, backup creation, restoration, etc.
	Mandatory

	IR.10. 
	The Tenderer will ensure the integration of the solution with at least the following third-party applications:
· Integration with Active Directory - to ensure user authentication within the solution, based on the Single Sign-On (SSO) mechanism;
· Electronic messaging service (Exchange) - to generate relevant notifications according to predefined scenarios;
· Functional integration with the Information Systems of the National Bank of Moldova (NBM) such as: the Electronic Document Management System (SGED), the Electronic Document Archiving Information System (SEAL), the HR solution operated within the BNM's Information System. In this context, within NBM, there is expertise in interfacing and the necessary support will be provided for the respective integrations, including, as needed, the necessary mapping, transformation, etc., of data to meet the identified and agreed-upon business needs at the analysis and design stage;
· Integration with external sources (rabota.md, delucru.md, lucru.md, etc) and the NBM web page;
· Integration with government services MSign (electronic signing of documents - https://msign.gov.md/) and MPass (authentication and access control to electronic services - https://mpass.gov.md/);
Will ensure the preparation of standardized forms according to NBM's needs and will configure the automatic filling of data in these forms (orders, notices, minutes, etc).
	Mandatory

	IR.11. 
	The Tenderer will provide the necessary support to the NBM for the integration of the offered solution with external sources (rabota.md, delucru.md, lucru.md, etc) and the NBM website (the part related to APIs and data consumption by APIs ), at the same time the Tenderer must make available to the Buyer, the documented API of the offered solution.
	Mandatory

	IR.12. 
	The Tenderer will ensure the migration/import of data related to NBM employees (employee files) from the HR system operated within the NBM IS
	Mandatory

	IR.13. 
	At the end of the phase, the Tenderer will conduct a demonstration of the solution and how the requested functionalities have been covered, which will serve as one of the acceptance criteria for the construction phase.
	

	3. Testing phase

	IR.14. 
	Successful completion of the contract will be evaluated through a series of formal acceptance tests of the deliverables. All tests conducted must demonstrate that the Tenderer has met each requirement/functionality specified in the Contract, Tender Documents, the Presented Offer, and the Functional and Technical Specifications of the system.
In this context, within the offer, the Tenderer will present their own vision of the testing process, describing the methodologies and testing tools that will be used to test the solution.
	Mandatory

	IR.15. 
	Testing of the deliverables will be conducted based on a general and detailed testing plan. 
The testing plan is to be developed by the Tenderer and coordinated with the Buyer's implementation team.
	Mandatory

	IR.16. 
	The testing phase will conclude with a testing report that will be coordinated and approved by the Buyer's project team. The testing report will contain at least the following information:
· Purpose and objectives
· Testing scope
· Testing methodology and tools
· Tested scenarios
· Testing results
· Remedial actions for identified issues
· Conclusions.
	Mandatory

	IR.17. 
	In evaluating the results of the acceptance tests and regarding the solution's performance, as observed during the testing phase, if necessary, the Tenderer will carry out remedial measures including updating the solution or any of its components, or replacing it at no additional cost to the Buyer, so that the solution meets the formally established requirements.
	Mandatory

	4. The Go-live phase and final acceptance of the solution

	IR.18. 
	The purpose of the final acceptance phase is to formalize the complete delivery of the functionalities, documentation, and services associated with the solution. Final acceptance represents the stage where a verification by the parties will be conducted to demonstrate that the project scope is entirely covered and delivered according to the established quality criteria. The review and evaluation of the compliance level will be conducted from multiple perspectives:
· All necessary licenses are delivered and accepted according to the established conditions;
· The production system is configured and functional;
· All required functionalities are present in the solution;
· All accompanying documentation of the solution has been updated and presented;
· All instructions/manuals for configuration/source codes related to customizations have been delivered;
· All APIs have been documented (including source code comments) and delivered;
· The testing plan has been executed, the testing report has been accepted, and no critical defects have been identified;
· Training of administrators and knowledge transfer have been carried out according to the established criteria;
· Any other documentation or deliverables scheduled to be delivered are updated and fully presented by the selected Tenderer.
The final acceptance phase will be concluded with the preparation of a final acceptance report, which will be signed by both parties at a pre-agreed date.
	Mandatory

	5. Project management

	IR.19. 
	Requirements for project management:
· The Tenderer is responsible for the implementation project management, as well as for execution of activities and project plan mutually agreed with the Beneficiary. 
· The Tenderer is responsible for identifying and mobilizing the adequate resources to execute the project plan activities in his responsibility, at the agreed quality level.
· The Buyer is responsible for all procedural and administrative matters relating to the launching, contracting and financial management of the project (including payments) related to project implementation activities.
· Within its offer, the Tenderer will present a detailed project plan with descriptions of key stages and related activities. The offer will also include the project's organizational chart that covers key roles, along with a description of their main responsibilities. The project plan will include the analysis and design phase, the construction phase, and the training, testing, and production launch (Go-live) phase.
· All activities related to the solution's implementation must be carried out on the testing and production environments.
· The Project Manager will ensure effective communication within the project, through end-of-phase reports transmitted to the Buyer.
	Mandatory

	IR.20. 
	Main activities related to project management:
· Development of the initial Project Management Plan covering at least the following initial elements: Project plan (phases, duration, responsibilities, etc.), role descriptions, quality management plan, risk management plan (including initially identified risks and remediation measures), resource management plan, change management plan, communication plan, annexes (forms of all project management documents, for example, reports, minutes, acts, etc.)
· Adjusting the initial project management plan, in coordination with the Buyer.
· Adjusting the project management plan as necessary throughout the project's duration, in coordination with the Buyer within the project's tolerance.
· The time tolerance for the entire project is plus 30 working days. Time tolerances at the stage/activity level will be distributed as needed throughout the project by mutual agreement of the Parties, at the level of the project managers from the Supplier and the Buyer. In case a stage is completed later due to time tolerance, accordingly, the next stage may be started later within this tolerance, but the time tolerances for the entire project cannot exceed 30 working days.
· Organizing the kick-off meeting and other project meetings together with the Buyer.
· Executing and monitoring the project and presenting the related project reports at the end of stages in the format agreed by the parties.
· Presenting the acceptance documents (project version) to the Buyer before the official acceptance.
	Mandatory

	IR.21. 
	Deliverables related to the project management phase:
· Initial project management plan.
· Updated project management plan.
· Support presentation for the kick-off meeting and for other project management-related meetings.
· End-of-phase reports must include the following: an overview of the completed phase, an overview of the project plan for the upcoming period, risk analysis, status of project issues, project quality register.
	Mandatory

	6. Requirements related to Acceptance Criteria

	IR.22. 
	 The acceptance criteria will be established and coordinated with the Buyer at the beginning of the initiation phase. The criteria listed below are minimum and will not be subject to removal.
· Deliverables for each project stage are transmitted to the Buyer in accordance with the project plan.
· The Buyer has no objections regarding the integrity and correctness of the deliverable, in accordance with the quality criteria, as well as other types, agreed upon by the parties.
· The deliverables meet the Buyer's expectations and requirements - in terms of clarity, level of detail, structure, content, etc.
· The deliverables are aligned with the internal standards of the Tenderer, taking into account the experience gained in previous implementations.
· The deliverables are easy to use and understand by the targeted beneficiaries.
· The deliverables are aligned with the quality standards agreed between the Buyer and the selected Tenderer.
	Mandatory



6. CONDITIONS FOR MAINTENANCE AND POST-IMPLEMENTATION SUPPORT
The scope of post-implementation maintenance and support services is to ensure for the Buyer the following objectives: 
a. The functionality provided by the software solution shall be timely aligned with the Buyer changing business needs; 
b. The incidents and the problems occurred during the use of solution shall be addressed and resolved in a timely manner with minimal impact on the Buyer activity; 
To achieve these objectives, the post-implementation maintenance and support services are going to be provided by the successful Tenderer in compliance with the following requirements:
	Requirement ID
	Requirements
	Classification

	1. First year of standard support from the licence manufacturer

	CP.1. 
	The standard support for the licences will be activated from the manufacturer for 1 calendar year from the date of the final acceptance of the solution.
	Mandatory

	CP.2. 
	The offer will include maintenance and support services provided by the licence manufacturer for 5 consecutive years and for each year. 
Maintenance services will include: support, troubleshooting, upgrades.
	Mandatory

	2. Maintenance and post-implementation support services

	CP.3. 
	As part of the initial contract for the delivery and implementation of the solution, the successful Tenderer shall provide a post-implementation guarantee, which involves the provision of support services and maintenance services for a period of 12 months from the date of final acceptance of the solution.
	Mandatory

	CP.4. 
	The support services during the warranty period are provided by the selected Tenderer to address incidents related to the use of the solution, resolve identified issues during the use of the solution, and ensure the correct and efficient use of the solution by the NBM
	Mandatory

	CP.5. 
	Support services will be provided on working days according to the legislation of the Republic of Moldova, from 08:00 to 18:00.
The parameters characterizing the level of support services are as follows: 
a. Response Time (RT) - the time in which the selected Bidder will respond to a support request, diagnose the situation, and determine the necessary actions to be taken for resolution; 
b. Resolution Time (RS) - the objective time in which the selected Bidder is expected to take actions within their area of responsibility to fully resolve the NBM's request.
NBM's requests for support and post-implementation maintenance services are classified according to their importance to the NBM. The importance for NBM is assessed based on the impact (actual or probable) of the event that generated the need to place the request on the quality parameters for the functioning of the solution.
The indicative level of support services provided by the selected Tenderer must meet the following requirements:

	Classification of NBM's Request
	Response Time (RT)
	Resolution Time (RS)

	Critical**
	2 hours
	6 hours

	High**
	4 hours
	1 day

	Medium
	48 hours
	5 days

	Low
	3 days
	Best effort*



* The selected Tenderer will make every effort to resolve the service request as quickly as possible, operating under normal conditions. The deadline for resolving the request will be communicated and accepted by NBM. Subsequent changes to the deadline are permitted only with NBM's consent. 
** If the Tenderer, during the post-implementation warranty period, fails to meet the pre-established time for resolving requests, they will incur a penalty of 0.1% of the reported value for the delayed maintenance and support services for each hour of delay for critical and high priority incidents, respectively for each day of delay for medium and low priority incidents.
	Mandatory

	CP.6. 
	The Tenderer will provide support in resolving incidents related to the solution, regardless of the causes that led to the incident (e.g., errors in the application, system software issues, problems in external applications).
	Mandatory

	CP.7. 
	The Tenderer will maintain a Customer Support Center, to which all support requests from NBM will be directed.
	Mandatory

	CP.8. 
	The Support Center can be contacted through at least the following means: email, telephone, web, etc.
	Mandatory

	CP.9. 
	Maintenance services are provided by the selected Tenderer to maintain the solution at optimal operating parameters over time. For this purpose, the Tenderer will ensure the free provision of updates (including new versions and patches) for the software components of the system and provide the necessary assistance for testing and installing these updates in the operational environment.
	Mandatory

	CP.10. 
	The Tenderer will describe the activities to be carried out, respectively will present information on how it intends to provide maintenance services.
	Mandatory

	3. Development Services
	

	CP.11. 
	To align the solution with the changing business needs of the NBM as well as with legislative changes related to human resource management, the selected Tenderer, upon NBM's request, will provide modification/development services based on change requests.
	Mandatory

	CP.12. 
	A change/development request is a formal request from the NBM to the selected Tenderer aimed at obtaining modifications to the solution’s functionalities or delivering new functionalities for the solution. A request from the NBM will be considered as a change/development request only if the requested functionality is not provided by the solution or is provided differently than requested by the NBM. This category does not include requests related to correcting functionalities that present an issue with the solution
	Mandatory

	CP.13. 
	The level of development services provided by the selected Tenderer will meet the following requirements:
a. The selected Tenderer will respond to a change request from the NBM within a maximum of 3 working days;
b. The selected Tenderer will provide budget estimates and the solution concept within a maximum of 10 working days;
c. The selected Tenderer will deliver the solution within the agreed timeframe with the NBM, applying the "best effort" principle;
d. The selected Tenderer will allow the NBM to set priorities for change/development requests and subsequently review them. The review of request priorities will make it possible to revise the solution delivery timelines by the selected Tenderer.
	Mandatory

	CP.14. 
	All modifications to the solution will be managed according to a mature change management process. To this end, the Tenderer will describe in their offer the proposed change management model and the methods applied for estimating the effort (man-hours)/prices for the Beneficiary. The information included in the offer must be sufficient to ensure that the relationship between the NBM and the selected Tenderer in the process of providing development services will be transparent and fair.
	Mandatory

	CP.15. 
	The change management procedure must include at least the following activities under the responsibility of the Tenderer:
· Testing the changes in the Tenderer's testing environment;
· Preparing the implementation plan for the changes;
· Preparing the technical documentation related to the changes;
· Updating the user documentation and technical documentation related to the solution and transmitting it to the NBM;
· Providing the software packages related to the changes. Providing the files containing the source code related to the changes.
	Mandatory



Electronically signed: ____________



Anexa nr.5
la Caietul de sarcini  
 
CONTRACT – MODEL
	
CONTRACT No. 
for procurement of goods/services
I. GENERAL PART
(MANDATORY)

	Object of acquisition: ________________________________________________________________


	CPV code: ________________________________________________________________________
“___”____________20__                                                                                            mun. Chișinău

	

	Supplier of Goods
	Contracting Authority

	___________________________________________, 
    (complete name of the company, association, organization), represented by ________________________,
(position, name)
who acts according to the _________________,
                  (governing act)
hereinafter named Supplier
______________________________________,
(number of registration in the Economic Operators Register)
of the one part,
	NATIONAL BANK OF MOLDOVA, represented by the Deputy Governor __________________________________,
(position, name)
who acts pursuant to the Law on the National Bank of Moldova no.548/1995, with further completions, hereinafter named Buyer, _____________________________________,
(number of registration in the Economic Operators Register)
of the other part,


(both hereinafter referred to as ”Parties”) have concluded this contract relating to the following:
a.	The procurement of ___________________________________________________________, hereinafter referred to as Goods and Services, in accordance with the public procurement procedure, no.______ on the basis of decision of the working group of the Buyer of "__” __________20__.
b.	The following documents will be considered integral parts of the Contract:
1. Annex no.1: Price Specification of Goods and Services (including list of deliverables to be delivered under the Contract);
2. Annex no.2: Project Plan;
3. Annex no.3: Project team of the Supplier (association members or/and subcontractor);
4. Annex no.4: Terms and conditions of support and maintenance for the first year post-implementation warranty;
5. [bookmark: _Hlk162283640]Annex no.5: The Specifications;
6. Annex no.6: Technical Offer  (extract from the offer);
7. Annex no.7: Commitment to comply with the Buyer's security requirements; 
8. [other documents as needed, for example, drawings, graphics, forms, provisional and final reception protocol, etc.]
c.	In the case of discrepancies or inconsistencies between the component documents of the Contract, the documents will have the order of priority in the way listed above.
d.	As a countervailing duty of the payments to be made by the Buyer, the Supplier undertakes to deliver Goods to the Buyer and to suppress their faults in accordance with the deliverys of the Contract in all respects.
e.	The Buyer undertakes to pay to the Supplier, as consideration for the delivery of the Goods, the Contract price within the time and in the manner set out in the Contract.
1. [bookmark: _Hlk162282337]Object of the Contract
1.1. The Supplier undertakes to deliver the Goods/provide the Services according to the Specification, which is an integral part of this Contract.
1.2. The Buyer undertakes, in turn, to pay for and accept the Goods/Services delivered/provided by the Supplier.
1.3. The Goods/Services delivered/provided under the Contract shall meet the standards listed in the Specification. 
1.4. The warranty/validity periods of the Goods/Services are indicated in Specification.

2. [bookmark: _Hlk162282577]Terms and Conditions for delivery
2.1. Delivery of Goods and/or Services shall be carried out by the Supplier, at the Buyer's address: MD-2005, mun. Chisinau, bd. Grigore Vieru 1 within the terms indicated in the Specification of this Contract.
2.2. The accompanying documentation for the Goods/Services includes:
a) Fiscal invoice;
b) The Acceptance Act (according to the phase);
c) [bookmark: _Hlk162278468]The Act of provision of warranty service;
d) Payment invoice. 
2.3. The original documents referred to in point 2.2 shall be presented to the Buyer at the latest upon delivery of the Goods and provision of the Services. The delivery of the Goods and  provision of the Services shall be deemed completed when the above documents are presented.

3. The price of the Contract and payments conditions
3.1. The price of Goods delivered and/or Services provided under this Contract is set in EUR/USD/MDL(as the case), as indicated in Annex no.1 of this Contract.
3.2. The total amount of this Contract, including TVA/without TVA, is set in EUR/USD/MDL(as the case), and amounts: __________ (____________).
3.3. The payment for the Goods/Services delivered shall be made in EUR/USD/MDL (as the case).
3.4. The method and terms of payment by the Supplier shall be:
a)  Payment for the phases including delivery of the solution, including related implementation services, shall be made in tranches by the Supplier as follows:
· 15% of the cost of the phases including delivery of the solution and related implementation services, without the cost of 300 man/hours for additional developments and change requests, after the acceptance of the deliverables of the analysis and design phases;
· [bookmark: _Hlk162278214]25% of the cost of the phases including delivery of the solution and related implementation services, without the cost of 300 man/hours for additional developments and change requests, after the acceptance of the deliverables of the of build phase;
· 65% of the cost of the phases including delivery of the solution and related implementation services, without the cost of 300 man/hours for additional developments and change requests, after the acceptance of the deliverables of the of of training, testing and go-live phases;
b) Payment for post-implementation warranty services shall be made by the Buyer semi-annually in two equal installments of the warranty service cost for 12 months, during the post-implementation warranty period, based on the Act of provision of warranty service, signed by representatives of both Parties and the invoice issued by the Supplier;
c) The total volume of 300 man-hours for further developments and change requests will be used at the request of the Buyer throughout the whole project, including the warranty period of the solution and will be paid, for the actual volume used, according to the payment scheme indicated above.
d) Payment will be made by the Buyer based on the invoice issued by the Supplier, after the acceptance by the Buyer of the respective phase listed in item 3.4 (a-c) (details in Annex 1) and the signing by the Parties of the respective Acceptance Act, within 15 working days from the date of receipt of the invoice by the Buyer. If the installment due for payment is greater than the value of the goods delivered/services provided up to the respective stage whose deliverables have been accepted, the payment shall be made up to the limit of the value of the goods delivered/services provided.
e) The payments will be made via bank transfer on the account of the Supplier indicated in this Contract. In case of association, issuance of invoices and payments can be made by / to the leader of the association. Where invoices will be issued by members of the association on their value, payment will be made by the Buyer, the payments will be made only after receiving of the last invoice related to the installment.
f) The Supplier, being a non-resident of the Republic of Moldova, will be liable for all fees / taxes applicable in his own country, including those withheld to the payment source, related to the Goods delivered/Services provided under this Contract. If the income tax on the payment source is to be withheld under Republic of Moldova tax legislation, the withholding of tax will be made when the Buyer pays the invoice.
g) The payment date is the date on which the Buyer authorizes the payment order (SWIFT) for the transfer of funds to the Supplier;
h) The Supplier is obligated to correctly prepare the invoice, indicating all its identifying elements and accurate banking details, including those of the Buyer
i) The issuance of the documents listed in p. 2.2 with wrong elements and/or mathematical errors identified by the Buyer, following their receipt, entails the obligation of the Supplier to cancel them and send new documents.
[bookmark: _Hlk170829609]3.5. The payments will be made by bank transfer to the Provider's settlement account indicated in this Contract.

4. Receipt-delivery conditions
4.1. The Goods and Services shall be deemed to have been delivered and provided by the Supplier and received by the Buyer if:
a) the quantity of the Goods/Services corresponds to the information indicated in the List of Goods/Services and the delivery schedule and accompanying documents according to point 2.2 of this Contract;
b) the quality of the Goods/Services corresponds to the information indicated in the Specification;
c) the packaging and integrity of the Goods correspond to the information indicated in the Specification.
4.2. The Supplier is required to submit to the Buyer the original invoice, upon delivery of the Goods/provision of the Services, for payment. In the event of Supplier’s non-compliance with this clause, the Buyer reserves the right to extend the payment term specified in point 3.4 with the number of days of delay resulted from the non-compliance and to be exempted from paying the penalty set out in point 10.4.
5. Standards
5.1. The Goods delivered/Services provided under the Contract shall comply with the standards presented by the Supplier in its technical proposal.
5.2. Where no applicable standard or regulation is mentioned, the standards or other regulations authorized in the country of origin of the Goods/Services shall be observed.
6. [bookmark: _Hlk162343053]Obligations of the Parties
6.1.	Under this Contract, Supplier undertakes:
a) to deliver Goods and provide the Services under the terms of this Contract;
b) to notify the Buyer after signing of this Contract, within 5 days, by telephone/fax or electronic means, of the availability of delivery of the Goods/ provision of Services;
c) to ensure appropriate conditions for receiving the Goods/Services by the Buyer, within the deadlines established in accordance with the requirements of this Contract;
d) to ensure appropriate conditions for receiving the Goods/Services by the Buyer, within the terms established in accordance with the requirements of this Contract.
6.2.	Under this Contract, Buyer undertakes:
a) to take all necessary measures to ensure receipt in due time of the delivered Goods/provided Services in accordance with the requirements of this Contract;
b) to ensure payment for the delivered Goods/provided Services complying with the arrangements and terms specified in this Contract.

7. Circumstances justifying non-performance of the Contract
7.1. The Parties shall be exempted from liability for the partial or total non-performance of the obligations under this Contract, if this is caused by the occurrence of circumstances justifying non-performance of the Contract (wars, natural calamities: fires, floods, earthquakes, as well as other circumstances beyond the control of the Parties).
7.2. The Party invoking the clause of circumstances justifying non-performance of the Contract is obliged to immediately inform (but no later than 10 days) the other Party of the occurrence of circumstances justifying non-performance of the Contract.
7.3. The occurrence of circumstances justifying non-performance of the Contract, the time when such circumstances set in and their duration should be confirmed by a certificate duly issued by the competent body in the country of the Party invoking such circumstances. 
7.4 In the event of circumstances justifying non-performance of the Contract, the Contract shall be amended by an additional agreement, including amendment of the terms of performance, in case of a subsequent performance of the Contract. When enforcing p.7.1 and 7.3, the Parties shall amend the Contract by an additional agreement, with respect to the partial or total non-performance of the Contract, including amendment of terms in case of suspension and subsequent performance of the Contract.

8. Contract termination
8.1. The Contract may be terminated by mutual agreement of the Parties.
8.2. The Contract may be unilaterally terminated by:
a) the Buyer, in the event of the Supplier's refusal to deliver the Goods/provider the Services under this Contract;
b) the Buyer, in case of Supplier’s non-compliance with the performance time limits set;
c) the Supplier, in the event the Buyer’s failure to meet the payment terms of the Goods/Services;
d) the Supplier or Buyer, in the event of failure by either Party to satisfy the claims submitted under this Contract.
8.3. The Buyer has the right to unilaterally terminate the Contract during its period of validity in one of the following situations:
a) the contractor was, at the time of award, in one of the situations that would have led to its exclusion from the award procedure according to art.19 of Law no.131/2015 on public procurement;
b) the Contract has been subject to a substantial amendment requiring a new public procurement procedure according to art.76 of Law no.131/2015 on public procurement; 
c) the Contract should not have been awarded to the contractor, in view of a serious breach of the obligations arising from Law no.131/2015 on public procurement and/or international treaties to which the Republic of Moldova is a party, which has been established by a decision of a national or, where appropriate, international court.
8.4. The Party initiating the termination of the Contract is obliged to notify the other Party, within 5 working days, of its intentions, by a reasoned letter.
8.5. The notified Party is obliged to respond within 5 working days of receipt of the notification. If the dispute is not settled within the time limits set, the initiating Party shall initiate the termination.
9. Complaints 
9.1. Complaints regarding the quantity of Goods/Services delivered shall be submitted to the Supplier at the time of their receipt, being confirmed by a document drawn up jointly with the Supplier's representative.
9.2. Claims regarding the quality of the Goods/Services delivered shall be submitted to the Supplier within 5 days of the detection of quality deficiencies and should be confirmed by a certificate issued by an independent neutral organization authorized for this purpose.
9.3. The Supplier is obliged to examine the submitted claims within 5 days from the date of their receipt and to inform the Buyer of the decision taken.
9.4. In case of acknowledgement of claims, the Supplier is obliged, within 5 days, to deliver to the Buyer, in addition, the undelivered quantity/volume of Goods/Services, and in case of finding of inadequate quality - to substitute or correct them in accordance with the requirements of the Contract.
9.5. The Supplier shall be liable for the quality of the Goods/Services within the established limits, including for hidden defects.
9.6. In case of deviation from the quality confirmed by the quality certificate issued by the independent neutral or authorized organization for this purpose, the costs for stoppage or delay shall be borne by the liable Party.
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[bookmark: _Hlk162345180]10.1. The form of performance guarantee of the Contract agreed by the Buyer is issued as bank letter or bank transfer, amounting to 5% of the value of the Contract. 
10.2. For the refusal to deliver the Goods/provide the Services specified in this Contract, the performance guarantee of the contract will be forfeited, if it has been established in accordance with point 10.1., otherwise the Supplier shall bear a penalty of 5% of the total amount of the Contract.
10.3. For late delivery of the Goods/provision of the Services, the Supplier shall be liable to pay an indemnityof 0,1% of the amount of the undelivered Goods/Services for each day of delay but no more than 5% of the total amount of this Contract. If the delay exceeds 5 days, the Supplier provides the Buyer with a written explanation. If the Buyer agrees, the Supplier shall extend the period of validity of the performance guarantee, otherwise it shall be deemed to be a refusal to deliver the Goods and provide the Services under this Contract, and the Supplier’s contract performance guarantee shall be forfeited, if it has been established in accordance with the point.10.1.
10.4. For late payment, the Buyer shall be liable to pay an indemnity of 0,1% of the amount of unpaid Goods/Services for each day of delay but no more than 5% of the total amount of this Contract.
10.5. The first working day following the date set as deadline for performance, as well as for payment, shall be considered a working day of delay.
10.6. The amount of the penalty applied and to be paid by the Supplier under this Contract may be deducted (retained) by the Buyer from the amount of payment for the Goods delivered/Services provided.

11. Intellectual Property Rights
11.1. Supplier has the obligation to compensate Buyer for any:
a) complaints and legal actions resulting from infringement of intellectual property rights (patents, names, trademarks, etc.) relating to the equipment, materials, plant or equipment used for or in connection with the purchased products; and
b) related damages, costs, fees and expenses of any kind, unless such breach results from compliance with the Buyer's Tender specification.

12. Final provisions
12.1. The disputes that may arise under this Contract shall be resolved amicably by the Parties. Otherwise, these shall be submitted for examination to the competent court under the legislation of the Republic of Moldova.
12.2. The contracting Parties have the right, during the Contract implementation, to agree on the Contract clauses amendment, by addendum, only in case of circumstances that affect their legitimate commercial interests and that could not be foreseen at the Contract conclusion. The amendments and additions to this Contract shall be valid only if they were made in writing and signed by both Parties. 
12.3. Neither Party has the right to transfer its obligations and rights under this Contract to third party without written consent of the other Party. 
12.4. If signed electronically by both Parties, the Contract shall be automatically delivered by electronic means, but if signed by a handwritten signature, the Contract shall be drawn up in two copies in Romanian and English, one copy for the Supplier and one copy for the Buyer. 
12.5. This Contract shall be deemed to have been concluded on the date of signature and shall enter into force on the date.
12.6. This Contract is valid until all contractual obligations are fulfilled.
12.7. This Contract represents the agreement of the Parties and shall be deemed to have been signed on the date of the last signature by one of the Parties.
12.8. To confirm the above, the Parties have signed this Contract in accordance with the laws of the Republic of Moldova.
SPECIAL CONDITIONS OF THE CONTRACT
(WHERE APPLICABLE)
Completion at the Chapter 1. Object of the Contract
1.1.1 The subject of the contract is the delivery by the Supplier in favor of Buyer the Software solution for digitalization of the human resources management processes - recruitment, employment, personnel administration (licenses, implementation services), according to the provisions referred to in Annexes 2, 5 and 6 to this contract, and also, warranty services (maintenance and support) for a period of 12 months from the date of signing the final acceptance of the solution at the end of the project, according with specifications from Annex 4 of this Contract.
1.1.2 All the provided licenses related to the solution covered by this contract will allow the Buyer to use the licensed software indefinitely and will be active from the date of final acceptance of the solution.
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2.1 
2.1.1 It is acceptable for the project activities to be carried at the Supplier’s premises only if it is not necessary to involve the Buyer personnel and this doesn’t diminish the quality of the deliverables covered by this Contract.
2.1.2 Delivery of goods and/or services shall be made by the Supplier within the deadlines of the project plan (Annex 2) and shall be calculated from the effective date of this Contract. After the entry into force of this Contract, the Buyer shall submit a written notification to the Supplier, indicating the effective date of the Contract.
2.4 If throughout the contract the Supplier or the Buyer does not comply, for reasons not dependent on the Parties, the project plan, it has the obligation to notify the other Party about the non-compliance in a timely manner. Change date/periods of delivery and/or performance undertaken in the project plan (Annex 2) shall be agreed by the Parties, within the tolerance limits set for the project (the tolerance for the project is set at 30 working days).
2.5 To ensure management and control of the project the Supplier shall provide to Buyer at least the following documents as required by the Tender Specifications (The Specifications) (Annex 5):
a) Project management plan (including Project plan), adjusted – within 5 working days from the contract start. Project management plan after approval by the Parties shall be an integral part of this Contract;
b) Phase ending reports – at the end of each phase of the project;
c) Exception reports – in case any deviations from planned activities are identified (if aplicable).
2.6 If the Buyer wants additional services / deliverables against those specified in this Contract to be delivered, the Buyer may place orders for services within the limit of reserved 300 man-hours specified in the Annex 1 of this Contract. For launching an order the Buyer shall send the Supplier a change request specifying the nature and quantity of the services requested. Since receipt of the change request  the Supplier shall have a maximum of 10 working days to deliver estimating effort and time required to perform the services requested. The Buyer can confirm the change request by ordering the service or cancel the request.
2.7 The Supplier shall state that its staff and any subcontractors’ staff have training, experience and qualifications required for the performance of services offered by this Contract and have all possible approvals/permits/documents (including legal ones) in order to provide services covered by this Contract.
2.8 In case the Supplier’s staff or any subcontractors’ staff that was allocated to this project is no longer available for plausible reasons (e.g., due to illness), this may be replaced by a person with with at least the same criteria of experience and professional competence established in the procurement documentation, only with prior written consent of the Buyer.
2.9 The Buyer reserves the right to request a change of team member of the Supplier or its subcontractors if such member does not comply with the quality required for the services described in the Contract. Insufficient quality/training shall be documented in the form of records to be attached to the request.
2.10 Within 5 working days, the Supplier shall provide a candidate with experience and qualifications in accordance with the Tender Document

Completion at the Chapter 4. Delivery and acceptance terms
4.1. The Goods and Services shal be deemed delivered by the Supplier and received by the Buyer if:
c) the quality of the Goods and Services corresponds to the requirements stipulated in Annex 5 (The Specifications) of this Contract and other relevant documents specified in the Specifications and Project Management Plan.
4.3. The reception and quality of Goods and Services is attested by the signing of corresponding acceptance Acts if the proposed deliverables for acceptance correspond to quality criteria approved in the Project management plan.
4.4. Dates for presentation of the completed version of the deliverables by the Supplier as well as the time tolerances for each deliverable are indicated in the Project Plan approved by the Parties (Annex 2).
4.5. Upon completion of a deliverable or set of deliverables, the Supplier shall deliver to the Buyer an electronic copy thereof for acceptance, together with the Act of Acceptance for signature by the Buyer.
4.6. The Buyer shall review the deliverable/set of deliverables or shall send electronically to the Supplier comments/proposals for amendment of deliverables that would make them acceptable, within 5 working days of the date of delivery, if the Parties do not agree otherwise. The Supplier shall review and consider the comments/proposals for amendment of the deliverables submitted by the Buyer and deliver to the Buyer the modified version within 5 working days from the receipt thereof, unless the Parties agreed otherwise.
4.7. The process of coordination and acceptance of deliverables shall have a reasonable number of iterations, until their final acceptance by Buyer. However, there may be no more than 3 acceptance procedures. If after three consecutive procedures for acceptance, unless otherwise agreed by the Parties, Buyer still has objections based on the quality / quantity of goods / services, it is considered that the Seller has not met the obligations and the quality level to which references this Contract. In this case the Buyer has the right to apply the measures / sanctions stipulated in this contract in Chapters 8 and/or 10.
4.8. If the Buyer does not sign the Act of Acceptance of deliverable / set of deliverables within 5 working days or other period as agreed by the Parties, from the date of delivery or does not send any comments / proposals for amendment of deliverables that would make them acceptable, in electronic format, the Supplier shall be entitled to consider that the deliverable / set of deliverables is tacitly accepted. Accordingly, the Buyer will be required to sign the Acceptance act and the Supplier shall be entitled to issue the relevant invoice (if applicable) and the Buyer will be required to pay the price of services invoiced according with item 3.4. (d) of this Contract.
4.9. Approval of all deliverables / milestones under this Contract by signing the relevant Acts of acceptance or their tacit acceptance cause the successful supply / delivery of services / of goods within the scope established by the Contract.
4.10. The Supplier is required to submit to the Buyer an original copy of the respective Acceptance Act singned by the representatives of the both Parts and of the payment invoice (and/or Invoice, as applicable) after delivery of the Goods and/or Services of the corresponding phase, according with item 3.4. (a-c) of this Contract, for payment. For non-compliance with this clause by the Supplier, the Buyer reserves the right to increase the payment deadlines set out in item 3.4. (d) for the number of late working days and to be exempted from paying the penalty set out in Chapter 10.
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4.1. Under this Contract, Supplier undertakes:
e. to be responsible for the appropriate management of the project by applying a very clear methodological approach to the project management over the entire Service provision / Goods delivery process, in accordance with the Project plan agreed with Buyer. The Supplier is responsible for identifying and mobilizing the experts to carry out the activities foreseen in the project plan;
f. to start perform the Services on the effective date of the contract, mentioned in the notification of the Buyer about the entry into force of the Contract, under the condition that the Supplier is informed 5 working days before the effective date, unless a shorter term is agreed by the Parties;
g. to prepare and deliver to the Buyer all deliverables for implementation of Services and Goods specified in Annex no. 1 in accordance with the Project plan agreed with Buyer and with the quality standards set out in the Requirements and Project management plan;
h. to provide materials, tools, methodologies, equipment, and any other similar needs, either temporary or permanent, necessary to perform the Contract as far as the need to ensure them is provided in the Contract or may be inferred from Contract;
i. to ensure timely resolution of the identified problems related to its direct responsibility, according to the mechanism described in the Technical proposal;
j. to ensure the composition of the experts’ team in accordance with the tender submitted in the procurement procedure. The team members’ names, functions, roles and responsibilities within the project are shown in Annex 3. Availability of proposed team members shall be provided until the completion of delivery of implementation services. In case of a change a team member, this change shall be made after the coordination and written approval of the Buyer in accordance with the conditions specified in the Chapter 2 of this Contract. New nominees shall present evidence of compliance with at least the same criteria of experience and professional competence as of those they will replace;
k. is responsible both for the safety of all operations and methods used for providing services, as well as for the qualifications of the staff involved throughout the Contract;
l. has responsibility for each person involved in the performance of services under this Contract to comply with the Buyer’s policies of security, fire protection, safety at work, as they shall legally notified by the Buyer, along with any related legal requirements;
4.2. Under this Contract, Buyer undertakes:
c. to notify the Supplier in written form after the entry into force of this Contract, within 5 working days, by fax/email or registered letter, of the start date of this Contract;
d. to be responsible for all administrative and procedural aspects related to the launch, contracting and financial management of the project (including payments) related to the activities performed for project implementation;
e. to provide the Supplier any information/data/resources/equipment required for the project performance in the terms and conditions of this Contract;
f. to provide the necessary logistics (access to Buyer premises, workspace, internal communication means, etc.) to conduct the on-site work (at the location of the Buyer) and meetings, workshops and other events organized with the participation of the Buyer representatives according to the approved Project plan;
g. if necessary, in order to efficiently implement the project, the Buyer reserves the right to extend the testing phase, with a deadline with up to 20 working days and has the obligation to notify the Supplier with 5 working days before.

Completion at the Chapter 10. Sanctions
10.1.1. The form of performance guarantee of the Contract agreed by the Buyer is:
a) amounting to 5% of the total value of the contract related to the implementation period of the solution. Validity period of the bank guarantee will exceed by at least 30 business days the planned date of signing the Act of final acceptance of the solution at the end of project, including the accepted tolerances, in accordance with the Project Plan;
b) amounting to 1% of the total value of the contract related to the warranty period. Validity period of the performance guarantee will exceed by at least 30 business days the period between the date of signing the Final Acceptance Act and the end of the guarantee period for the IT solution.
10.1.2. The performance guarantee of the contract shall be returned by the Buyer within 10 working days from the fulfilment of one of the following conditions, depending on which will be met first:
a) Expiration of the validity period;
b) Signing the Act of final acceptance of the solution and presentation of the Performance Guarantee indicated in item 10.1.1. (b).
10.1.3. The Buyer shall have the right to use the performance guarantee to ensure the Contract execution, if the Supplier fails to fulfil its obligations under this Contract. Prior to issue a claim on the performance guarantee, the Buyer shall notify the Supplier, specifying the obligations that were not met and also giving a reasonable term for the performance and resolving the nonconformities, the term shall not be less than 10 calendar days from the receipt of notification. The use of the performance guarantee of the contract shall be made only if the Supplier has failed to fulfil its obligations and has not remedied the nonconformities in due time.
10.3.1. If the Supplier will be late in performing the tasks related to the deliverables specified in Annex no. 1 and the presentation of the respective deliverables, both in the form of a project and a final one, beyond the deadlines foreseen in The Project Plan agreed by the Parties, including the time tolerances agreed therein, the Supplier will bear and pay to the Buyer a penalty of 0,1% of the value of the tasks not executed in due time for each delayed working day, but no more than 5% of the total amount of this Contract. If the delay exceeds 20 calendar days, it is considered as a refusal to deliver the Goods and/or provide the Services specified in the present Contract and the performance guarantee for the Contract will be retained from Supplier
10.7. For the warranty period specified in item 1.5. of this Contract, the Supplier guarantees to the Buyer that he will perform the functions described in Annex  no. 4 to this Contract. The cost of warranty services is included in the price of this Contract and represents the cost of warranty services (maintenance and support).
10.8. The Supplier, for violation of the terms of provision of services specified in Annex 4 "Terms and conditions of support and maintenance for the first year of warranty", of this Contract, bears a penalty of 0.1% of the amount for the reporting period but not more than 5% of the total value of Maintenance and Support Services.
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In this Contract following terms are to be interpreted as follows: 
a) contract – the agreement reached between the Buyer and the Supplier, as formulated in this document, signed by the Parties, with all the annexes and additional documents incorporated and which are an integral part of it;
b) association –  the association between ___________ and __________, _________;
c) contract price – the price payable to the Supplier by the Buyer, under the contract, for the appropriate and full execution of all obligations under the contract;
d) goods and services – all the goods and services listed in Annex no. 1 to this Contract, performed by Supplier in order to fulfill the obligations laid upon them by this Contract;
e) license – legal instrument (usually in the form of contract) governing the use or distribution of a software;
f) proiect – totality of interdependent activities carried on by a Supplier and Buyer according to a well determined plan and within the limit of approved costs, in order to ensure achievement of objectives, as described in the Specifications (Annex no. 5), over a well determined period of time in accordance with the provisions of this contract;
g) deliverables – all documentation/ activities/ goods included in Annex/Annexes to this contract and that the Supplier has the obligation to supply to Buyer in accordance with the contract;
h) month – calendar month; year – 365/366 days;
i) The Specifications – the document representing Annex no. 5 of the contract, which includes determination of the objectives of the Services/Goods are delivered, by specifying, where applicable, the methods and resources to be used by the Supplier and the results to be achieved by him;
j) conflict of interests – any event influencing the ability of the Supplier to express a professional opinion objectively and impartially, or which prevent it, at any time, to give priority to the interests of the Buyer or general public interest of the project, any reason in connection with possible contracts in the future or in conflict with other commitments, past or present, of the Supplier. These restrictions are also applicable to any subcontractors, employees and experts that operates under the authority and supervision of the Supplier;
k) day – the term of "day" or "days" or any reference to days shall mean calendar days unless otherwise indicated in the text of the Contract;
l) working day – day in which work may be performed in accordance with the legislation of the Republic of Moldova; fractions of working days can be cumulated for billing;
m) communication plan – part of the Project management plan, which represents a detailed planning of the communication during the project, and contains information about the parties involved in the project, their requirements and source of information, the frequency and the content of the communication, the means of communication;
n) tolerance – the spare time period to the time limit which is allocated formally in order to mitigate/ eliminate impact of random factors on the extent of compliance with the project plan;
o) acceptance of the solution - the decision to launch the IT solution in production (acceptance for the Launch stage (Go live));
p) final acceptance of the solution at the end of the project- acceptance stage that takes place after the Go live phase and confirms:  that there are no tickets for defects with severity grade 3 or 4 (details in Annex no. 5), and the achievement of all project objectives in agreed parameters; 
q) act of acceptance related to the phase – the document concluded by the parties according to the Contract which confirms the completion, delivery and implementation by the Supplier of the deliverables of the project related to a certain phase / specific module and their correspondence in terms of quantity and quality with the requirements of the Contract;
r)  final acceptance act - the document concluded by the parties according to the Contract which confirms the completion, delivery and implementation by the Supplier of all project deliverables related to the IT solution and their correspondence in terms of quantity and quality with the requirements of the Contract.
s) bug - is a malfunction of the IT solution, caused by a programming error;
t) Man/hours for further developments and change requests - 300 man - hours for handling change requests requested by the Buyer during the implementation and warranty period, in accordance with a change management procedure agreed by the Parties;
u) standard maintenance and support offered by the manufacturer of licenses – is a component of the contract, for the first 12 months after activating the licenses, the cost of which is included in the license price and ensures: 
· upgrade version of installed software components;
· technical assistance services ;
· amendment of anomalies arisen in the functioning of information products and of anomalies in the data records – proven to be caused by information product. 
The maintenance and standard support offered by the license manufacturer begins to run from the final acceptance of the solution at the end of the project;
v) post-implementation warranty services – is a component of the contract by which the Supplier ensures: 
a) any other support, if necessary, for reasons that affect the normal functionality of the offered solution, which has been caused by actions of the Supplier;
b) support for any additional configuration or customization required by the solution to comply with the formal requirements established in the Contract and the tender documents (e.g. deficiencies that Supplier has agreed with).
The detailed description of the content, as well as the quality parameters of warranty services offered by Supplier are presented in Annex 4 to this Contract. Warranty services begins to run from the date of the final acceptance of the solution at the end of the project and can be of two types: On Site – made at Buyer's premises or Remote - through a secure Internet connection from the Supplier's/ premises.

Chapter 14. Relations of association/subcontracting (if applicable)
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
14.1. There shall be expressly established the concrete activities for each associate member that are to be provided. The associate members shall have appointed a leader, in the person of_________________, who shall represent the association in relation to the Buyer.
14.2. The leader shall assure the management and implementation of the project in accordance with the contract provisions, local legislation and in accordance with the Buyer requirements, with maxim professionalism, efficiency and in accordance with the best practices in the field. The leader shall be responsible on his own name and on behalf of associated members to the Buyer for the implementation of the project.
14.3. In case some of the Services provided under this Contract are subcontracted by the Supplier, a copy of the subcontracting contract that contains the name, office, subcontractor role, contact data of the project team members and the Services that are subject of this Contract to be executed by himit, shall be submitted by the Supplier upon signing this Contract.
14.4. Supplier is required to conclude the subcontracting contract under the same conditions that the Supplier has signed this Contract with the Buyer and those stipulated in the Technical proposal.
14.5. Supplier shall be fully responsible to the Buyer for the goods/services that are the subject of this Contract and shall be performed by the subcontractor.
14.6. Supplier shall have the right to change the subcontractor only if it does not fulfill its obligations under the subcontracting contract. The change/exclusion of the subcontractor or project team members nominated by it can be done only with the written consent of the Buyer and does not alter the price of this Contract.

Chapter 15. Confidentiality
15. 
15.1. All information provided by one Party to the other Party for the performance of this Contract shall be deemed to be confidential unless otherwise expressly established by the Party disclosing that the information provided is public.
15.2. Neither Party shall have the right to use or make public any confidential information relating to the services/goods provided/delivered, the activities of the other Party, received from the other Party or from other sources provided for in this Contract, except for information on which the other Party agrees in writing for disclosure.
15.3. Each Party assumes the responsibility that each person involved in the provision of the Services provided for in this Contract must comply with the following conditions for maintaining the confidentiality of information:
a. not disclose, transmit or use in the interest of any person other than the other Party or persons authorized by him, any confidential or material information that he or she will receive from the other Party, except for material or information previously in the records of that person or which may have been obtained before such disclosure, transmission or use from third parties or the public sector
b. comply with all policies or instructions given by the other Party with respect to ensuring the security of information, classification, use or disposal of any information with limited or confidential access by signing a commitment to comply with security requirements by each delegated representative of this Party;
c. not to use any information with limited or confidential access for personal gain.
15.4. Each Party is obliged to respect the confidentiality regarding the methodologies / tools / techniques applied by the other Party in the provision of the Services, except for the public ones.
15.5. The Parties will not disclose, publish and disseminate confidential information to anyone other than their own employees who need to know this information. If the involvement of a third party (consulting companies or subcontractors) is required, this will be done with the consent of the other Party and confidentiality agreements will be concluded before the authorization of any third party.
15.6. The Parties will limit access to such confidential information to their employees, officials and managers who need to know it, and will inform such persons of the obligations assumed by this Contract.
15.7.  Each Party shall keep in full security all storage media transmitted and containing information pertaining to the other Party, whatever their form of storage or registration.
15.8. Any loss or suspicion of loss of any document containing confidential information shall be notified immediately by the Party that detected the loss.
15.9. At the request of one of the Parties, the other Party is obliged to return to him all (storage) media containing confidential information, including any copy made after it, and any information on the media that cannot be destroyed will be deleted.
All obligations created by this chapter will continue after the change or termination of the business relationship between the Parties for an unlimited period
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