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To Whom It May Concern
Recommendation Letter for Colors in Projects

At the Moldova e-Governance Agency, our mission to improve governance using innovative
information technologies has led us to strongly recommend Colors in Projects for their exceptional
consulting services, offered as part of the Modernization of Government Services Project.

We would like to express our appreciation for the services provided by Colors in Projects — training
and coaching of public servants and IT specialists in agile product delivery project — which comprised
several tasks:

8§ Task 1: Deliver trainings in Agile delivery practices;

8 Task 2: Facilitate a series of workshops to tailor the existing Agile frameworks to the necessities of the
participating institutions;

8 Task 3: Deliver crash course in Agile delivery practices for senior managers; and

8 Task 4: Provide Agile coaching to help participants adopt the Agile framework, practices, and tools.

Our experience with this project has been outstanding, showcasing the Colors in Projects team's
proficiency in Agile project management as being instrumental in driving the project's success. All sessions
were delivered in a manner that combined presentations, discussions, interpretations, examples, and case
studies to ensure a comprehensive and deep understanding of the topics covered. We appreciate that
attention was given not only to theory but also to the practical application of the agile mindset. The Colors
in Projects team, Simona Bonghez and Dan Suciu, managed to create an atmosphere of open, motivating,
and friendly learning, which encouraged participants to actively engage.

A standout feature of the Colors in Projects training was the engaging exercises that incorporated
agile methodologies into the real projects of participants during group activities. This hands-on approach
not only facilitated experiential learning but also cultivated essential practical project management skills.
Complementing this, the agile coaching services offered were meticulously tailored to align with the unique
context and specific needs of each client, considering the distinct constraints posed by governmental
structures. This bespoke guidance ensured that the agile principles were not just theoretical concepts but
were adaptively applied to meet the precise challenges and opportunities within various organizational
environments.

We wholeheartedly and without reservation recommend the Colors in Projects team for their
exceptional services. Their unique approach to integrating agile methodologies with tailored coaching
services stands as a testament to their expertise and dedication to excellence.
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