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Experienta profesionala

Director, Danisan Consult, octombrie 2020 - prezent
Compania ofera servicii de consultanta profesionala companiilor, autoritatilor si organizatiilor internationale in
ceea ce priveste cadrul juridic si institutional, oportunitati de investitii si management.

Consultant national in mobilitate urbana, Proiectul Orase Verzi Durabile, PNUD, mai 2020 - prezent.
Ofera asistenta tehnica managerului de proiect in vederea implementarii proiectului de mobilitate urbana si
suport local consultantilor internationali care au urmatoarele misiuni:

- Dezvoltarea Strategiei si Planului de Actiuni pentru sisteme inteligente de transport;

- Planificarea si pilotarea infiintarii benzilor dedicate transportului public in Chisinau;

- Sprijin in elaborarea Planului de Mobilitate Urbana Durabild a mun. Chisinau.

Consultant national pentru sustinerea Municipiului Chisindu in evaluarea eficientei activitatilor
DGTPCC, Proiectul Orase Verzi Durabile, PNUD, aprilie-august 2020.

A condus o echipa de consultanti nationali pentru elaborarea recomandarilor de dezvoltare institutionala,
financiara si strategica specifica sectorului pentru consolidarea capacitatilor DGTPCC.

Afost elaborata o foaie de parcurs cuprinzatoare, cu actiuni pe termen scurt, mediu si lung si bugete aferente,
precum si un raport privind dezvoltarea institutionala si a resurselor umane.

Consultant national in eficientd energetica si surse regenerabile de energie, Proiectul Orase Verzi
Durabile, PNUD, noiembrie 2019 - august 2020.

A sprijinit consultantul international in transferul cunostintelor, competentelor si bunelor practici in contextul
Moldovei. Sub supravegherea directd a managerului de proiect, a testat in sensul identificarii, analizei si
implementarii mecanismelor financiare pentru investitile din sectorul rezidential in domeniul eficientei
energetice. A colaborat cu autoritatile publice centrale in scopul de a sincroniza eforturile comune indreptate
spre sporirea eficientei energetice.

Director adjunct al DGTPCC, Primaria Municipiului Chisinau, martie - iulie 2019

A planificat si organizat activitatile Directiei si a coordonat operatiunile de transport si de intretinere a
drumurilor, de semaforizare, de iluminat stradal. A purtat discutii cu Banca Europeana pentru Reconstructie
si Dezvoltare (BERD) si Banca Europeana de Investitii (BEI) pe proiecte de reabilitare stradala si modernizare
a transportului urban.

Director, Agentia Nationala pentru Reglementare in Energetica (ANRE), ianuarie 2014 - martie 2019.
A elaborat si a aprobarea reglementari in sectoarele energetice, preturi/tarife reglementate si planuri de
investitii. De asemenea, a sprijinit reformele Jn domeniu in conformitate cu dispozitiile Tratatului Comunitatii
Energetice. A coordonat direct Departamentul de Tarife si Analize Economice si a condus reuniunile partilor
interesate si consultarile publice privind metodologiile si costurile/preturile noi si revizuite.

Consilier al Ministrului Transporturilor si Infrastructurii Rutiere, iunie 2013 - ianuarie 2014.

A organizat cabinetul ministrului si a oferit consultanta strategica cu privire la proiectele de politici si reforme
in sectorul transporturilor. A coordonat cu partile interesate nationale si partenerii internationali deciziile
majore si proiectele de infrastructura; a detinut pozitia de presedinte al consiliilor de administratie ale marilor
companii de stat.

Director general, SA Victoria Asigurari, octombrie 2006 - ianuarie 2013.
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Director general adjunct, EuroLeasing, noiembrie 2005 - septembrie 2006.
Director general adjunct, Air Moldova, Moldova, martie - noiembrie 2005.
Director, SA Galas Asigurari, februarie 2002 - martie 2005.

Specialist in relatii internationale — director general adjunct, Administratia Aviatiei Civile, octombrie
1994 - noiembrie 2001.

Educatie

Studii postuniversitare, Relatii Internationale, Academia de Administratie Publica, Chisindu, 1997-2001
Studii postuniversitare, Ingineria Mediului, Universitatea Tehnica de Constructii Bucuresti, Roménia, 1993-
1995

Studii universitare, Inginer-electronist, Universitatea Tehnica din Moldova, 1988-1993

Training-uri

Marketing digital, LinkedIn, 2021

Comunicare de criza, GlZ, Bonn, 2020

Managementul schimbarii, GIZ, Bonn, 2020

Totul ca un serviciu (XaaS) - viitorul afacerilor, LinkedIn, 2020

Bazele celei de-a patra revolutii industriale (Industry 4.0), LinkedIn, 2020

Prezenta executiva la videoconferinte, LinkedIn, 2020

Bazele Lean Six Sigma, LinkedIn, 2020

Gestionare eficienta a timpului, LinkedIn, 2020

Managementul proiectelor - comunicarea, Linkedln, 2020

Excel pentru profesionistii din domeniul finantelor corporative, LinkedIn, 2020

Gestionarea schimbérii organizationale, LinkedIn, 2020

Strategia si analiza afacerii, LinkedIn, 2020

Cladiri verzi - concepte si fundatii, LinkedIn, 2020

Gestionarea agendelor europene si nationale privind reglementarea energetica, CEER, Brussels, 2017
Programul de formare a comisarilor pentru energie, ERRA, Abu Dhabi, 2014

Programul de instruire a managerilor, GIZ, Export-Akademie Baden-Wirttemberg, Tlibingen, 2013
Program MBA (Managementul proiectelor, Design organizational, Analiza sectoriald, Managementul
finantelor), Newport International University, 2009

Marketing si Management Strategic, Mercury International Business School, 2008

Gestionarea timpului, Evenda, Chisinau, 2010

20 Cheile imbunatatirii mediului de munca, PPORF Development Institute, Japan, 2010

Programul directorilor executivi ai aviatiei civile, Singapore Aviation Academy, 2000

Managementul securitatii aeronautice, ICAO-ECAC EASTI, Brussels, 1998

Administratia aviatiei civile si dreptul aeronautic, Operatiuni aeroportuare si liberalizare, ECAC, Geneva, Viena,
1997

Limbi
Franceza, Engleza, Rusa, Romana
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Professional Experience

CEO, Danisan Consult, Moldova, October 2020 to present.
The company offers professional consultancy services to businesses, authorities and international organizations
regarding legal and institutional frameworks, investment opportunities and planning.

National Consultant in Urban Mobility, Moldova Sustainable Green Cities Project, UNDP, May 2020 to present.
Provides technical support to the Project Manager related to the implementation of the urban mobility project and
provides support to international consultants having following assignments:

- Chisinau Smart Transport and Mobility Strategy and Action Plan;

- Planning and piloting establishment of the dedicated public bus lanes in Chisinau;

- Support in the development of the Sustainable Urban Mobility Plan of the Chisinau city.

National Consultant for supporting Municipality of Chisinau in assessment the efficiency of the Transport
Department activities, Moldova Sustainable Green Cities Project, UNDP, April to August 2020.

Managed a Team of National Consultants for the elaboration of relevant sector specific institutional, financial and
HR strategic development recommendations for strengthening the capacities of the respective department.

A comprehensive Roadmap with short, medium and long-term actions and related budgets, as well as an
Institutional and human resource development reports have been delivered.

National Consultant in Energy Efficiency and Renewable Energy Sources, Moldova Sustainable Green Cities Project,
UNDP, November 2019 to August 2020.

Supported the International Consultant to transfer knowledge, skills and good practices to the Moldovan context.
Under the direct supervision of the Project Manager, tested the market for finding, analyzing and implementing
financial mechanisms for residential sector investment in energy efficiency. Collaborated with the central
government in order to synchronize joint efforts directed toward efficiency-related measures.

Deputy Director of Transport Department, Chisinau City Hall, Moldova, March to July 2019

Planned and organized the department’s activities. Coordinated the operations of municipally owned transport
and road maintenance, traffic lights, and street lighting systems and operators. In addition, held talks with the
European Bank for Reconstruction and Development (EBRD) and the European Investment Bank (EIB) on street
rehabilitation and urban transport modernization projects.

Commissioner, National Agency for Energy Regulation (ANRE), Moldova, January 2014 to February 2019.
Developed and approved energy sector regulations, regulated prices/tariffs, and investment plans. Also supported
legal and regulatory reform in line with the Energy Community Treaty provisions. Directly coordinated the Tariffs
and Economic Analysis Department and led stakeholder meetings and public consultations on new and revised
methodologies and costs/prices.

Adviser to the Minister, Ministry of Transport and Road Infrastructure, Moldova, June 2013 to January 2014.
Organized the Minister's office and offered strategic advice on the design of policies and reforms in the
transportation and road infrastructure sectors. Coordinated with local stakeholders and international partners on
major decisions and infrastructure projects and held the position of chairman of major state-owned companies’
boards.

CEO, SA Victoria Asigurari, Moldova, October 2006 to January 2013.
Deputy CEO, EuroLeasing, Moldova, November 2005 to September 2006.

Deputy CEO, Air Moldova, Moldova, March to November 2005.
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CEO, SA Galas Asigurari, Moldova, February 2002 to March 2005.

International Relations Officer - Deputy General Director, Civil Aviation Administration, Moldova, October 1994 to
November 2002.

Education

MA, International Relations, Public Administration Academy, Chisinau, Moldova, 2001

MSc, Environmental Engineering, Bucharest Technical University of Civil Engineering, Romania, 1995
BA, Electronics, Technical University, Chisinau, Moldova, 1993

Training

Digital Marketing, LinkedIn, 2021

Crisis Communication, GIZ, Bonn, 2020

Change Management, GIZ, Bonn, 2020

Everything as a Service (XaaS) is the Future of Business, Linkedln, 2020

Foundations of The Fourth Industrial Revolution (Industry 4.0), LinkedIn, 2020

Executive Presence on Video Conference Calls, LinkedIn, 2020

Lean Six Sigma Foundations, LinkedIn, 2020

Efficient Time Management, Linkedin, 2020

Project Management: Communication, LinkedIn, 2020

Excel for Corporate Finance Professionals, Linkedln, 2020

Managing Organizational Change, LinkedIn, 2020

Business Strategy and Analysis, LinkedIn, 2020

Green Buildings Concepts Foundations, LinkedIn, 2020

Managing European and National Agendas on Energy Regulation, CEER, Brussels, 2017
Energy Commissioners and Chairmen Training Programme, ERRA, Abu Dhabi, 2014
Manager Training Programme, GIZ, Export-Akademie Baden-Wurttemberg, Tubingen, 2013
MBA program (Project Management, Organizational Design, Industry Analysis, Management Finance), Newport
International University, 2009

Marketing and Strategic Management, Mercury International Business School, 2008

Time Management, Evenda, Chisinau, 2010

20 Keys to Workplace Improvement, PPORF Development Institute, Japan, 2010

Civil Aviation Chief Executives Programme, Singapore Aviation Academy, 2000

Aviation Security Management, ICAO-ECAC EASTI, Brussels, 1998

Civil Aviation Administration and Law, Airport Operations and Liberalization, ECAC, Geneva, Vienna, 1997

Languages
French, English, Russian, Romanian (native)
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