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Forbis Solutions, Ltd 

Reference letter 

I am glad to review my work experience with Forbis team on the Danske Bank A/S so-called BALIN project, which 

goal was to deliver a single banking platform for Danske Bank’s three branches in the Baltic region within a short 

timeframe of 2 and a half years.  

I was appointed the Head of Baltic Business Development & Transformation at Danske Bank A/S at the time and 

acted as the Chairman of BALIN project.  

Before the commencement of the project, the three Baltic branches of Danske Bank operated with different 

banking systems and had different approach to IT governance and new functionality implementation. While 

Danske Bank Lithuania & Latvia already operated on FORPOST banking system by Forbis, each branch had some 

unique and non-transferable products and functionalities. In addition, Danske Bank Estonia had a solution by a 

different vendor. As the result of the BALIN, the bank received a technologically robust, innovative and adaptable 

cross-country platform.  

The project was completed and delivered on time, with no major incidents or operational disruptions. Successful 

delivery in two years demanded careful planning and resource management on all sides.  I am glad to point out 

a competence and work ethincs of Forbis team, namely:  

• Project managers’ team of Miroslav Švabis, Nerijus Baliūtis, Reda Miliušė, and Rokas Pocius. 

• Solution architects and technical experts Marius Grybė and Yaroslav Sizov. 

• Analysts of various banking areas Marytė Rupainienė, Darius Stankevičius, Vytautas Brūzga, and Rimantas 
Savickas. 

• Payment systems analyst and instructor Andrej Lagutov. 

• Quality assurance expert and project manager Justas Antanavičius. 

• Developers Egidijus Pankevičius, Andrej Černomorec, Rusnė Kniukštaitė, Tadas Žibas and  

• Povilas Stasiūnas. 

• Tehcnical consultants for system infrustructure and information security experts Aleksandr Serebriakov 
and Andrei Pavliuk.  

 

Based on my experience obtained from this project, I am confident in recommending Forbis team for any wide 

scope international project. 

 

Sincerely, 

Darius Jasinskis 

(name and authorized signature)  

 

Tel: +370 611 11333 

E-mail:Darius.Jasinskis@fsquare.lt 

http://www.fsquare.lt/
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To whom it may concern 

Reference letter 

 

It is my pleasure to recommend Mr. Marius Grybė, who from 2016 to 2018 has been teaching Java 

programming courses at Akademija.IT, a fast-track reskilling platform established by Information, 

Communication and Technology (ICT) Association INFOBALT and vocational education partners.  

Mr. Grybė has been employed by IT systems development company Forbis company, a member of 

INFOBALT and partner of Akademija.IT back then, which has provided him with possibility to teach IT students 

during his working day, and has accepted students as interns, continuing as Java junior programmers. Later 

Mr. Grybė has been teaching Java in Akademija.IT at his own discretion.   

Mr. Grybė has excellent knowledge base and hands-on experience with different technology and 

information systems.  

Mr. Grybė has always demonstrated exceptional teaching skills regardless of his students‘ age group or 

diversity of proficiency levels. He quickly develops good rapport with his students, establishes solid routines 

and employs consistent and fair practices. 

In addition to teaching the above program, Marius has prepared teaching materials (slides, tasks, 

methodological notes) in the project upgrading technology competences for IT teachers in vocational 

education as part of cooperation with INFOBALT and Baltijos Komputerių Akademija.  

I am pleased to recommend him without reservation for any educational and consultancy projects, 

requiring hard work and dedication. 

 

Sincerely, 

Andrius Plečkaitis, Head of Projects   

(name and authorized signature)  

 

Contact person: Andrius Plečkaitis 

Tel: +370 698 21331 

E-mail: a.pleckaitis@infobalt.lt 
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