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PERSONAL INFORMATION 

Geanta Elena - Andreea 

 
 37 Putul lui Zamfir Street, 4th floor, Bucharest (Romania) 

andreea.geanta@omega-trust.ro  
 

Sex Female | Nationality Romanian  
 
 
 

MAIN REFERENCES   
 • 10 years of experience in  feasibility studies, financial – economic analyses, market  

studies, drafting documentation for procurement of public and private institutions, 
consultancy activities for accessing non-reimbursable funds within programs such as 
POC 2014-2020 (PA 2, Action 221 - Supporting the increase of added value generated 
by the ICT sector and innovation through cluster development; PA 1, Action 121 section 
C - Start-up and spin-off enterprises; and Innovative Technological Projects (developing 
business plans between SMEs and research organizations); POR 2014-2020 program 
(PA 2 - Improving the competitiveness of SMEs), PNDR 2014-2020 program (Measure 
6.2 - Support for establishing non-agricultural activities in rural areas based on business 
plans, Measure 6.4 - Investments in creating and developing non-agricultural activities), 
POCU (PA 6 - O.S.6.7, O.S.6.9, and O.S.6.10, O.S. 6.13), POCA (Project applications 
CP10/2018, CP12/2018; Norwegian Funds; Horizon 2020 - EIC Accelerator Pilot); 
 

• 5 years of experience in specific project management implementation and consultancy 
activities (projects implemented under POR PA 10.3, PA 2.1, and 2.2, POC Priority Axes 
1 and 2, State aid schemes HG 807). 

 
WORK EXPERIENCE 

  

mailto:andreea.geanta@omega-trust.ro
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April 2016–Present Department Manager for Non-reimbursable Financing, Expert in Accessing European and 
Governmental Funds, and Financial Expert. 
 
Consulting in management for accessing non-reimbursable financing and implementing 
projects financed by non-reimbursable funds within the Consulting Department for 
Management and Accessing Non-reimbursable Funds of OMEGA Trust SRL 
 

• Developing business plans, feasibility studies, conducting technical-economic 
analyses, market studies, and investment opportunity analyses for business 
development purposes; 

• Preparation of acquisition documentation for public and private institutions; 
• Consulting for accessing non-reimbursable funds by defining the Client's financing 

needs and targeted business investment, identifying the financing program, 
verifying the eligibility of the client and investment in accordance with the 
requirements of the recommended financing program considered optimal for 
financing the investment in order to access non-reimbursable funds.; 

• Preparing the necessary documentation for obtaining non-reimbursable funds in 
accordance with the provisions of the Financing Guide and the specific standard 
forms of the financing program such as: Business Plan, Feasibility Studies, 
Investment Opportunity Analyses, and Market Studies, etc. Preparing the 
Financing Request, developing the project budget in line with the eligibility of 
expenses as per the Financing Guide, verifying compliance with the maximum 
thresholds specified for certain budget chapters/lines according to the Guide's 
provisions, creating economic and financial projections, and preparing other forms 
and declarations required by the Applicant's Guide and other accompanying 
annexes for the financing file; 

• Providing technical-economic assistance to the client throughout the entire 
development of the fund access file until the actual submission of the financing file 
to the Funding Authority/uploading and transmitting the non-reimbursable fund 
access documentation to the authority; 

• Providing technical assistance and support to the Client during the administrative 
verification of project eligibility and the technical-economic stage, assisting in the 
preparation of responses to clarification requests received during these two project 
evaluation stages; 

• Providing technical support to the Client during the pre-contractual stage of the 
project until the actual signing of the Financing Contract with the Funding 
Authority; 

• Implementing, monitoring, and coordinating projects financed by European and 
governmental funds by: preparing quarterly progress reports, drafting technical-
economic reports within the project, preparing payment request/reimbursement 
request files, assisting in carrying out procurement procedures specified in the 
project, assisting in reporting procurement files, preparing notifications for 
proposed updates to the project activity schedule (if applicable), proposing 
changes to the project team, other situations that fall into the category of 
notifications during project implementation, drafting information letters/proposals 
for addendums to operate changes/corrections within the project budget 
(depending on the project's progress), providing technical assistance to the client 
in maintaining the relationship with the Funding Authority throughout the project 
implementation period, offering technical assistance in preparing and submitting 
responses to any clarification requests, preparing and validating templates 
necessary for implementing the information and publicity measures imposed by 
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the Applicant's Guide and the Visual Identity Manual, etc.; 

• Participating in and providing support during visits from representatives of the 
Funding Authority; 

• Providing technical consultancy for the preparation of sustainability reports in the 
post-implementation phase of the project; 

• Performing any necessary actions for project implementation in accordance with 
the Financing Contract or the requirements of the Financing Program during both 
the implementation and post-implementation phases of the project; 

• Creating business plans or various opportunity analyses for OMEGA Trust's 
investment portfolio based on market analysis for the targeted investment, internal 
analysis of the company's economic and financial performance, forecasting 
different financial and investment scenarios, preparing cash flow necessary to 
underpin the Company's medium- and long-term development strategy, drafting 
various technical-financial reports and strategic analyses of the company, and 
submitting them for approval to the Financial Manager and Company 
Administrator. 

July 2015– April 2016 Project Activities Coordinator Responsible for School After School Activities 
Asociatia pentru Cresterea Sperantei de Viata, Bucharest (Romania)  

• Monitoring, organizing, and coordinating the activities within the project, reference 
number/project ID – POSDRU/181/2.2/S/152522, project title - Better Students, in 
a Better School, funded under the Sectoral Operational Programme for Human 
Resources Development, 2007-2013 period, AP2, DMI 2.2, as the Project 
Activities Coordinator Responsible for After-School Activities; 

• Ensuring the fulfillment of the project's purpose, objectives, and indicators aimed at 
facilitating learning alignment within the After-School Activities for the targeted 
group, particularly ensuring prevention and correction of early school leaving; 

• Updating the project activities implementation schedule, verifying compliance of 
the coordinated activity with the financial values assumed in the project budget, 
proposing changes/optimizations within the allocated budget for the coordinated 
activity (as applicable); 

• Monitoring and coordinating the activities carried out by project participants, 
ensuring adherence to deadlines and associated indicators of the coordinated 
activity in accordance with the activity schedule and Financing Contract; 

• Planning, organizing, and supporting presentations at conferences organized 
within the project framework, as part of the information and publicity actions 
targeted by the project; 

• Periodic reporting on technical-financial progress and the status of coordinated 
activities by drafting technical-financial progress reports and submitting them for 
technical validation to the project manager. 

 

March 2014– November 2015   Expert in accessing European and governmental funds 
  VP Holding Company 

• Developing business plans, feasibility studies, conducting technical-economic 
analyses, market studies, and investment opportunity analyses for business 
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development purposes, both for strategic investments serving the Company's 
client portfolio and for investments targeted by the company's internal 
development strategy; 

• Providing consultancy services for accessing European and non-reimbursable 
funds for the Company's clients by defining the client's financing needs and 
targeted business investment, verifying client eligibility in accordance with the 
requirements of the recommended funding program optimal for financing the 
investment for accessing non-reimbursable funds; 

• Drafting project summaries, preparing the technical and financial documentation 
required in business plans prepared for the Company's clients, completing 
sections of funding applications, developing the project budget, proposing the 
activities implementation schedule, and forecasting the payment schedule to be 
implemented in the project, compiling annexes for the funding file; 

• Planning, organizing, and coordinating the entire consultancy activity for accessing 
non-reimbursable funds provided to the Client to finalize the project documentation 
development in accordance with the requirements of the targeted funding 
program; 

• Planning, coordinating, and monitoring the activities carried out by internal team 
members involved in preparing project documentation and specific annexes of the 
business plan. 

• Developing relevant sections of local development strategies subcontracted by the 
Company's clients, by identifying funding opportunities for targeted development 
projects to be implemented medium- to long-term in the local/community or county 
area. Conducting research and market analyses, processing and interpreting 
analysis and trend data, substantiating reports with conclusions and strategic 
recommendations. Conducting impact analyses to assess the competitiveness 
and feasibility of various projects and the socio-economic benefits resulting from 
their implementation. Defining development directions and measures necessary to 
be included in the strategy, formulating conclusions, and developing concrete 
action plans. 

• Analyzing and interpreting the evolution of financial and accounting data of the 
company to graphically represent and develop various economic and financial 
evolution scenarios. Formulating conclusions and recommendations necessary for 
substantiating the company's development strategy. 

• Analyzing the evolution of financial data to assess the economic and financial 
impact and strategic implications in the context of different investments. Analyzing 
and evaluating the financial sustainability of the investment by projecting the cash 
flow that the company can generate from the implemented investment in the 
business environment; 

• Involvement in coordinating and evaluating business plans in entrepreneurship 
competitions conducted in POSDRU 2007-2014 funded projects implemented 
within the company. 

• Coordinating communication with external teams of the company in various 
business consulting projects, collaborating with external specialists or other 
departments within the company. 

• Planning, organizing, coordinating, and participating in the implementation of 
activities in projects funded by non-reimbursable funds managed within the 
company's Consulting Department. 
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EDUCATION AND TRAINING 

  
 

 
 
 
 

 PERSONAL SKILLS 
  

• Developing technical-economic progress reports, preparing financial reports and 
documentation for reimbursement claims, monitoring project cash flow, 
coordinating the entire financial activity of the project for which I was responsible. 

• Drafting notifications/addendums for proposed updates to the project activity 
schedule (as applicable), preparing letters/notifications/addendums for proposed 
changes/optimizations/corrections to the project budget (as applicable), providing 
technical assistance to the client in maintaining the relationship with the Funding 
Authority throughout the project implementation period, etc. 

• Making technical proposals for the company's Procurement Department. 

 

January 2014– March 2014   Internship 
  VP Holding Company 

• Reading, familiarizing with, and assimilating the Company's internal rules and 
operations. 

• Training activity on operating the TIMS (Training Information Management 
System) software application. 

• Specialized assistance, collaborating with other employees of the Company. 

• Developing various modules and sections of technical documentation within non-
reimbursable funded projects under the guidance of the Consulting Department 
Manager. 

• Developing integrated sections of economic-social context analysis to assess the 
feasibility of projects aimed at non-reimbursable support through European 
funding programs: PNDR 2007-2013, POSDRU 2007-2013, Norwegian Grants, 
and EEA Grants. 

• Creating information sheets to promote funding opportunities to the Company's 
client base 

 

2009–20011 Master's in Project Management  
The Bucharest University of Economic Studies, Faculty of Management, Bucharest 
(Romania);   

 

2010–2013 Bachelor's degree diploma in the field of economics  
The Bucharest University of Economic Studies, Faculty of Management, Bucharest 
(Romania)   
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Mother tongue(s) Romanian 
  

Other language(s) 
 

UNDERSTANDING SPEAKING WRITING 

Listening Reading Spoken 
interaction 

Spoken 
production  

English C1 C1 C1 C1 C1 
 Levels: A1/A2: Basic user -B1/B2: Independent user -C1/C2: Proficient user 

 

Communication skills 
  

• Good communication skills acquired through involvement in extracurricular projects and 
practical activities throughout college years, and through participation in scientific 
communication sessions during university studies; delivering speeches and 
presentations within information and publicity initiatives of non-reimbursable funded 
projects coordinated. 

Organizational/managerial 
competencies 

• Team/project coordination skills, competencies in outlining precise tasks and 
responsibilities in business consulting and non-reimbursable funding access consulting 
activities, abilities to communicate and collaborate efficiently and seamlessly with work 
teams, teamwork spirit; a high competitive spirit gained through participation in various 
competitions (e.g., business fairs during high school studies in Baia Mare - Year 2010; 
during university studies - 1st place in the workshop organized within the project titled 
"Practice today to become the manager of tomorrow!", Project ID 
POSDRU/161/2.1/G/137080, valuable in developing entrepreneurial spirit and 
appreciated for grounding knowledge in project management and accounting; 
organizational abilities and team leadership developed through my involvement in the 
volunteer team within the project "Mobilization, Access, and Inclusion - MAI" - 
POSDRU/165/S/6.2/142977 (period August 2014 - January 2015), ecological and 
social initiatives. 

Job-related skills 
 

• Taking initiative, responsibility, strict adherence to deadlines, confidentiality, 
organizational and communication skills, punctuality, quick mobilization, tenacity, self-
motivation, perseverance. 

 Computer 
skills  

• Intermediate knowledge of the Microsoft Office suite 

 

 
Additional 

Information 

 

• Certificate - Management Course (December 2016) 

• Involvement in volunteer initiatives 
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Adequacy for the Assignment: 
 
Reference to Prior Work/Assignments  
 

Andreea has been involved in a large number of similar projects, such as: 

• Carrying out feasibility studies for all projects managed by the IT Department, including a component of 
performing a cost-benefit calculation based on a cost-benefit analysis study in internal and inter-institutional 
context, within the project of consulting services related to ISO 27001 and ISO 20000 standards for Agency for 
the Financing of Rural Investments (AFIR); 

• Consultancy services for preparation and drafting of a feasibility study for ADREM AUTOMATION SRL  

• Consultancy services for preparation and drafting of a feasibility opportunity study for the investment foreseen 
by CAFEA FORTUNA SRL 

• Consultancy services for preparation and submission of the funding application, the feasibility study, and the 
supporting documentation prepared for obtaining non-reimbursable funding for FLORANEL SRL 

• Consultancy services for preparation and submission of the funding application, the feasibility study, and the 
supporting documentation prepared for obtaining non-reimbursable funding under PNRR C6 Programme for 
URLEASCA WIND FARM SRL, part of Big Energia Holdings Kft 

• Technical assistance for the preparation and submission of a funding application to access non-reimbursable 
European funding through the Operational Programme Competitiveness for SOFT DREAMS S.R.L. 

• Assistance for the submission of the funding application to access non-reimbursable funding through State Aid 
HG no. 332/2014 for supporting investments that promote regional development for COMPUTER GENERATED 
SOLUTIONS ROMANIA SRL. 

• Technical assistance for the implementation of the project titled 'IT Infrastructure Automation Platform, 
Augmented with Digital Product Sales Technologies', SMIS code 129731, approved for non-reimbursable 
funding within the Operational Programme Competitiveness, Priority Axis 2 for 8000 Plus Design Solutions 
SRL. 

• Implementation of the project 'Expansion of Plastic Injection Production Capacity in Arges County', funding 
agreement 413/24.03.2022 – HG 807/2014 for Diaplast Production SRL. 

• Technical assistance services for the preparation and submission of the funding application developed in 
accordance with the requirements of the State Aid Scheme established by HG no. 807/2014 for NPE S.R.L. 

• Services for the preparation and submission of an application funded by European funds (Consultancy for 
application development, business plan preparation, funding request preparation, supporting documentation 
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preparation, application submission) for Kamarad Advisers Consulting S.R.L. 

• Services for the implementation of the project 'Expansion of Home Appliance Components Production Capacity 
in Curtea de Arges', a project approved under the State Aid Scheme 807/2014 for ElectroArges S.A. 

• Consulting and technical assistance services for the preparation and submission of a funding application in 
accordance with the requirements of the State Aid Scheme HG no. 807/2014 for ElectroArges S.A. 

• Services for the preparation and submission of an application funded by European funds (Consultancy for 
application development, business plan preparation, funding request preparation, supporting documentation 
preparation, application submission) for Creative Stunning Concept Design S.R.L. 

• Technical assistance services for the preparation and submission of the funding agreement request and 
supporting documentation in accordance with the Operational Programme Competitiveness, Priority Axis 2 for 
8000 Plus Design Solutions SRL. 

• Technical assistance services for the implementation of the non-reimbursable funded project “Investment in 
medical&aerospace manufacturing machine and green solutions” project 2020/548170 for Olstral HPT SRL. 

• Preparation and submission of a funding proposal under the Partnerships for Innovation Programme, 
Competitiveness Partnerships Subprogram, Transfer Project to the economic operator during the period 2022-
2027, PNCDI IV for Olstral HPT SRL 

• Preparation and submission of a funding application to access non-reimbursable European funding through the 
Regional Operational Programme Call POR/780/2/2 for Olstral HPT SRL. 

• Preparation and submission of a funding application to access non-reimbursable European funding through the 
Regional Operational Programme Call  POR/846/2/2 for Olstral HPT SRL. 

• Preparation of a funding application under the POCU Human Capital 3.12 Programme to obtain financing for 
COMPUTER GENERATED SOLUTIONS ROMANIA SRL. 
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